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CHAPTER   I 
INTRODUCTION 

 
 
Commitment of PT Bank JTrust Indonesia Tbk. 
 
Good C orporate G overnance, si mply r eferred as “ GCG” i s a method o r m echanism 
implemented by the corporate organ and all ranks in its substructure as the key component of 
the “ governance st ructure,” suppo rted by  t he av ailability and  r eadiness o f o ther 
infrastructures t o c arry o ut t he g overnance pr ocess i n pe rforming i ts f unctions and du ties 
appropriately. This is the commitment of PT Bank JTrust Indonesia Tbk. in implementing GCG 
by prioritizing moral and ethical principles as well as sound banking business practices in line 
with the prevailing regulations. Therefore, the appropriate de livery of governance outcome 
which m atch t he G CG principles by  e ngaging i n so und and t ransparent bank ing business 
practices, consistent w ith the l aws and regulations. There are two key components i n GCG 
implementation, nam ely e thics and r egulations. Et hics ar e aw areness o f busi ness ac tors t o 
engage i n busi ness pr actices w hich pr ioritize t he c ompany sust ainability, i nterests o f 
stakeholders, and avoiding methods of creating instant profitability. The company complies to 
the prevailing laws and regulations (regulatory driven). 
 
Ethics and be haviors are c ritical pi llars in bu ilding responsible corporate culture. Therefore 
standards and business behaviors as well as ethical personal behaviors have to be established 
in t he C odes o f C orporate Et hics appl icable t o al l r anks o f e mployees and m anagement 
without e xemption. T here ar e t hree i ntertwined pi llars i n i mplementing GC G, n amely t he 
state and its apparatus as the regulator, business world as market actors, and member of the 
general publ ic as t he use rs o f pr oducts and se rvices p rovided by  t he busi ness w orld. 
Implementation of regulations and basic principles of Good Corporate Governance on banking 
industries are the key requirements in conjunction with the protection of all stakeholders’ 
interests while we also consistently pay attention to the interests and pr otect all parties, as 
well as free from conflict of interests. 
 
The I mplementation o f G CG at  P T B ank J Trust I ndonesia T bk r efers t o bank ing industry 
standard in general, by following on the guideline of various regulations as w ell as l aws and 
regulations covering:  

• The r egulation o f B ank I ndonesia N o. 8 /4/PBI/2006 dat ed 3 0 J anuary 2 006 o n t he 
Implementation of Good Corporate Governance for Commercial Bank. 

• The r egulation o f B ank I ndonesia N o. 8 /14/PBI/2006 dat ed 5  O ctober 2 006 o n t he 
Amendment of the Regulation of Bank Indonesia No. 8/4/PBI/2006 of 30 January 2006 
on the Implementation of Good Corporate Governance for Commercial Bank. 

• Circular Letter o f B ank I ndonesia N o. 1 5/15/DPNP dat ed 2 9 Apr il 2 013 o n t he 
Implementation of Good Corporate Governance for Commercial Bank. 

• Regulation of Financial Services Authority/Capital Market and Financial Institutions 
Supervisory Ag ency ( Bapepam-LK) o n t he P resentation of I ssuer Annual  R eport o r 
Publicly Traded Company, 

• Law of the Republic of Indonesia No. 40 of 2007 on Limited Liability Company. 
• Regulations o n t he ASEAN  C orporate G overnance S corecard w hich ar e t he st andards 

and practices of Corporate Governance in ASEAN countries, as w ell as prevailing best 
practices. 
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The Good Corporate Governance implementation at PT Bank JTrust Indonesia, Tbk. is based 
on GCG pr inciples and i s c rucial as par t o f the e fforts i n i ncreasing public t rust, enhancing 
performance, m aximizing adde d v alues f or shareholders, and e nsuring t he e mbodiment o f 
sound bank ing system in general. The purpose is to maintain the Bank’s business continuity 
which very m uch de pend o n publ ic t rust as r eflected by  t he Bank’s pe rformance and  
professional management as w ell as i ts capacity to manage the risk in a transparent manner 
to the general public. 
 
PT Bank JTrust Indonesia, Tbk. is committed to prioritize a more improved service for the 
customer, shar eholder, as w ell as  o ther s takeholders, by  appl ying G CG pr inciples i n e very 
business ac tivity. The purpose i s to bui ld a c ompetitive Banking o rganization w ith qual ified 
and de pendable hum an r esources i n pe rforming an d de veloping a be tter B anking busi ness. 
This i s a par t o f e ndeavor t o i mplement t he “ Vision and Mi ssion” as a st rategic and  
fundamental step of t he B ank as e stablished and routinely as w ell as c omprehensively 
socialized through operational activities and c orporate culture. With respect to the transfer 
of bank ownership as well as changes in the name and bank logo from PT Bank Mutiara, Tbk. 
to PT Bank JTrust Indonesia, Tbk. then the following Vision and Mission have been redesigned 
and re-established: 

 

Vision : 
“Being a Dependable Financial Partner Which Consistently Delivers Innovative Solutions” 

Mision :  
• “Consistently create conducive working environment for highly motivated people.” 
• “Consistently pr ovide valuable bank ing e xperience t hrough so lution spe cifically 

tailored for each individual customer.” 
 
Vision a nd Mision of Bank are be lived by  appl ying c orporate v alues as Speed - Change - 
Action,in which it is further described below: 

Speed :   
“One step ahead of the competitor in delivering timely services” 

Change : 
“Being the game changer in Banking Industry” 

 
Speed 

Action : 
“Strive to be at the forefront in delivering maximum performance” 
 
CORPORATE VALUES details 
 

For Customer For Company For Community 

• Quick r esponse 
customer service 

The Fastest Service 

• Deliver t he f astest 
banking service 

• Always p ut c ustomer 
first ahead of others  

• Deliver work results on-
time in any job given 

Accelerate The Business 

• Do y our w ork 
efficiently 

• Give i mpact t o bo ost 
companyperformance 

• Be t he f irst in  
developing community 

Leading i n C ommunity 
Development 

• Plan your next activities 
for two steps ahead 

• Be a ware o f c hanges &  
response the first 
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Change • Innovate n ew &  bet ter 

way o f s erving 
customer’s banking  
needs 

Customer-Centric 
Innovation 

• Deliver unique  banking 
experience l ike no 
other 

• Change the paradigm in 
banking service 

• Evaluate y our w ork 
everyday &  l earn f rom 
your mistake 

Think Better Way 

• Eager to g row a nd be 
better 

• Be c reative i n da y-to-
day problem solving 

• Show a  n ew w ay t o d o 
banking t o t he 
community 

Create a Ne w B anking 
Lifestyle 

• Be passionate to c reate 
changes i n t he banking 
community 

• Set a  ne w b anking 
(saving & investment) 
mindset 

 
Action • Deliver h igh q uality 

service to customers 

Provide T he B est 
Solution and Experience 

• Offer customers not 
only banking p roduct, 
but ba nking s olution &  
experience 

• Address c ustomer 
needs the best way 

• Always develop 
personal capacity in 
banking 

Challenge S omething 
New 

• Setting n ew h igher 
standard i n do ing 
business periodically  

• Pursue ex cellence i n 
work 

• Give p ositive 
contribution t o t he 
Community 

Contribute to T he 
Community 

• Be a  go od c itizen &  
obey the law 

• Care for the community 
welfare 

 
Vision, M ission, and “ Speed-Change-Action” Corporate Values as t he corporate culture shal l 
bring new paradigm in banking industry. They shall be adopted as the culture and be instilled 
into e ach i ndividual st aff at  P T B ank J Trust I ndonesia, T bk. T hey should be  appl ied i n 
performing the duties and responsibilities. 
 
GCG Principles 
 
The GCG Implementation at PT Bank JTrust Indonesia, Tbk. Included the implementation of 
5 (five) GCG principles known in acronym as “TARIF” namely: Transparansi (Transparency), 
Akuntabilitas ( Accountability), P ertanggungjawaban ( Responsibility), I ndependensi 
(Independency), d an Kewajaran d an ke setaraan ( Fairness), sebagaimana i lustrasi g ambar 
sebagai berikut: 
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The application of GCG at PT Bank JTrust Tbk includes the implementation of five principle of 
fundamental G CG t hat k nown as “ TARIF” i s: Transparency, A ccountability, R esponsibility, 
Independency, and Fai rness. As an i ntermediation i nstitution, P T B ank Mut iara T bk sho uld 
ensure that all levels of the bankin every business aspect have done the basic principlesof 
GCG that needed to achieve sustainability with prioritize shareholders, customers as w ell as 
other stakeholders. The more detailed i nformation regarding the pr inciples o f GCG, can be 
delivered as follows : 
 

1. Transparency 
 
Has an elements of disclosure on timely information supply, sufficient, clear, accurate, 
and c omparable m anners as w ell as e asily ac cessible by  shar eholders and st akeholders. 
Internally, t he B ank i s al so c ommitted t o i mplement i nformation t ransparency t o i ts 
employees. T hese t ransparencies ar e represented am ong o thers t hrough t ransparent 
decision making. Implementation of transparency is necessary in order to enable the Bank 
to e ngage t he busi ness i n o bjective and pr ofessional m anners while pr otecting t he 
consumers’ interests. 
 

2. Accountability 
 
Has a n e lements of  clarity i n f unctions w ithin t he o rganizations and m ethods o f 
accountabilities. I n o rder t o e nsure the ac countabilities, al l r elevant f unctions, dut ies, 
and aut horities o f v arious f unctions w ithin the o rganization as w ell a s ac countabilities 
have be en c learly de fined i n l ine w ith t he Procedure G uideline o f e ach f unction. 
Therefore t he p erformance of  all departments within t he organization m ay be 
transparently and measurably justifiable. In order to have such capability, the Bank shall 
be managed in healthy, measurably, and professional manners by taking into accounts the 
interests o f shar eholders, customers, and o ther st akeholders. Ac countability i s t he 
necessary prerequisite to attain sustainable performance. 
 

3. Responsibility 
 
Has an e lements o f c ompliance t oward the l aws and r egulations and t he internal 
regulations of the bank as well as s how responsibilities. As a form of responsibilities, the 
Bank is committed to consistently adhere to the laws and regulations as well as internal 
policies defined. The Bank is responsible to the community and the environment. 
Responsibility is crucial in order to ensure the preservation of business continuity in a long 
term while being acknowledged as good corporate citizen or identified as good corporate 
citizen. 
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4. Independency 
 
Has an elements of independency from the domination of other parties and o bjectivities 
in performing the duties and fulfilling the obligations, or in another words, the Bank 
perform its activities in independent and objective manners. It avoids the domination and 
influence from any other party whomsoever. The Bank is committed to run its business 
independently to enable the Bank’s organs along with its entire ranks not to be dominate 
each o ther and no t to be i ntervened by  any  party w homsoever w hich m ay af fect t he 
objectivity and professionalism in performing their duties and responsibilities. 
 

5. Fairness 
Has an elements of equal treatments and opportunities proportionately. The Bank 
consistently ensures that the r ights and i nterests of the shareholders have been fulfilled 
as well as provides fair and equal treatments to the entire stakeholders. 
 

The pr oper i mplementation o f 5  ( five) b asic pr inciples o f G CG w ill suppo rt t he 
implementation o f 4  ( four) c omponents o f m ain f actors i n r ating t he B ank’s r isks w hich 
continuously se rve as  t he f ocus i n t he i mprovement as w ell as e nhancements i ncluding 
Financial Enhanc ements ( Capital and Ear nings), I mprovement i n R isk P rofile, and  
improvement i n G CG implementation suppo rted by  5  ( five) basi c principles o f G CG i n 
developing core business infrastructure development and enhancement of corporate image. 

11 (Eleven) Main Factors of GCG Implementation 

In accordance w ith Bank I ndonesia’s r egulations that the implementation o f GCG pr inciples 
(TARIF) at  l east i mplemented i nto 1 1 ( eleven) m ain f actors i n G CG implementation a t P T 
JTrust Bank Indonesia Tbk, as follows:  

1. Implementation of Boards of Commissioner’ duties and responsible;  
2. Implementation of Boards of Director’ duties and responsible; 
3. Auxiliary and implementation of Committee’s duties; 
4. Resolution of conflict of interests; 
5. Implementation of compliance functions; 
6. Implementation of internal audit; 
7. Implementation of external audit; 
8. Implementation of risk management including internal control system; 
9. Fund provision to the related parties and provision of substantial amount of funds (larg 

exposures); 
10. Transparency of  t he Bank’s f inancial and no n-financial c onditions, r eporting, G CG 

implementation report and internal reporting; 
11. The Bank’s strategic plan. 

 
 
Subsequent to the implementation of GCG principles of the specified 11 (eleven) key factors 
are pe rformed t hrough se lf-assessment. T he implementation o f se lf-assessment shal l be  
completed c omprehensively, st ructured, and based o n 5  ( five) basi c pr inciples o f G CG 
(“TARIF”). This is further grouped into governance system, which include 3 (three) aspects of 
governance system, namely governance structure, governance process, and governance 
outcome. The following paragraphs illustrate the aspects above: 
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Governance System 
 
To realize the principles of “TARIF”, then governance systems was built which includes three 
pillars, as illustration below here  
 

   
As a brief explanation related to the three pillar of governance system that can be delivered 
as follows : 
 

Governance Structure  
Governance st ructure i s a sy stem w hich ar ranges ho w P T B ank J Trust I ndonesia, T bk. i s 
directed and controlled to improve the business performance in an ac countable manner and 
bring the values of shareholder into realities in a sust ainable manner. All of these measures 
shall t ake into c onsideration t he i nterests o f o ther st akeholders. As a sy stem, t he logic 
consequences o f G CG require a suppo rting t ool w hich i s k nown as g overnance st ructure 
established with the pur pose o f asse ssing t he st ructure ade quacy and g overnance 
infrastructure of PT Bank JTrust Indonesia, Tbk. The purpose is to allow the implementation 
of GCG principles to produce outcomes which match the stakeholders’ expectations. What is 
included in the governance structure of PT Bank JTrust Indonesia, Tbk. is the General Meeting 
of Shar eholders, t he B oard o f C ommissioners, t he B oard o f D irectors, C ommittees a nd 
relevant units at the Bank. Meanwhile governance infrastructure of PT Bank JTrust Indonesia, 
Tbk. i nclude am ong o thers t he po lices and p rocedures o f t he B ank. T hese po licies and  
procedures consistently refer and c omply to the existing laws and regulations, management 
information sy stem, as  w ell as t he pr imary dut ies and f unctions o f e ach o rganization 
structure. 

Governance Process 
 
In addition to requiring governance structure pillar, the GCG implementation of PT Bank 
JTrust I ndonesia, T bk. also r equires c lear pr ocedures i n t he f orm o f m echanism w hich i s 
normally r eferred as ac countable g overnance pr ocess. T his pr ocess at  t he sa me t ime i s 
required f or t he pur pose o f asse ssing t he e ffectiveness o f i mplementation pr ocess o f G CG 
principles supported by the adequacy of structures and governance infrastructures of PT Bank 
JTrust I ndonesia, T bk. Subse quently this pr ocess w ill pr oduce o utcome w hich m atch t he 
expectations o f t he s takeholders. I t i s saf e t o say , t hat t he g overnance pr ocess cover t he 
activities pe rformed t o i mplement t he r ules, pr ocedures, as w ell as c lear r elationship 
between the decision makers and the controllers on such decisions. This i s implemented in 
order to e nsure and/or supervise the pr ocess of governance system at P T Bank JTrust 
Indonesia, Tbk. Therefore, it is expected that the company activities will operate in a sound 
and e ffective m anners i n l ine w ith t he d irections and/ or to m inimize conflict o f interests. 
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Additionally, i t i s e xpected t hat these ac tivities w ill minimize the r isks e merging f rom t he 
policies made 

Governance Outcome 

There are 2 (two) outcomes expected from the GCG implementation, namely:  

- Ability to improve business performance 
- Ability to reduce conflict of interests within the company. 

 
Referring t o t he r egulations o f B ank I ndonesia, t he pur pose o f g overnance o utcome i s t o 
assess the outcome qua lity i n conjunction w ith fulfilling the expectation o f PT Bank JTrust 
Indonesia, Tbk. stakeholders. This is the outcome of GCG principles implementation process 
supported by the quantity and quality of structure and infrastructure adequacies. Therefore, 
it is possible to create the proper corporate governance 

 
 
Increasing The Value of Companies and Capital 

• In implementing al l po licies and st rategy of the company, bank  oriented to increase 
the company’s value for shareholders through financial and non-financial performance. 
As an i llustration, i n t he no n-financial si de, B ank se eks t o s trengthen t he o ffice 
networks and with relocation or expand, as well as the development of microfinance, 
strengthening v ision a nd m ission o f t he c ompany, c ontinue and e nhance  t he 
implementation of GCG and c apital expenditures in technology system to support the 
business. 

• J T rust as  a ne w shar eholders hav e c ommitted t o develop P T B ank Mutiara T bk ,  
especially f or the retail market, w ith be ing a capital i ncrease started at  the end o f 
2014 and g radually for the next few years as  needed to support business expansion. 
Capital i njection by  J  Trust ai ms t o m aintain t he C AR c apital r atio, so  i t r emains 
competitive i n the ba nking m arket, e specially ac cordance w ith t he peer g roup i n 
Indonesia. 

• With t he c apital i njection subst antiating t he bank’s c apital as a b ased be sides t o 
credit growth in the future, it will certainly bring to the completion of the legal 
lending l imit.  B esides that, i t al so t o m ake maximum e fforts to i mprove N et N on-
Performing L oan 9 NPL), and i ncrease e fforts t o m onitor t he st rict o rder o f t he 
collectability of credit quality is maintained and smoothly. 

 
GCG Implementation and Health Level of Bank  
 
The implementation of  GCG at PT Bank Indonesia Tbk always undertaken in consequent and 
sustainable, supported by a strong commitment from the company’s organs and ranks below. 
The basic principle commitments for are among others: 
 

1. Having c lear and r ealistic definitions o f t he v ision and m issions, as t he de fined and 
socialized vision and mission of PT Bank JTrust Indonesia, Tbk.  

2. Having c orporate v alues w hich i llustrate t he good m oral at titude o f t he B ank i n 
running its business. 
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3. Having g uideline o f w ork pr ocedures f or t he Board o f C ommissioners and B oard o f 
Directors in performing their roles and duties. 

4. Having definition o f bu siness e thics and C orporate C ode o f C onduct i n w hich t he 
development involves the company organs and all ranks below them. Business ethics 
and c ode o f conducts s hall be  appl ied c ontinuously and c onsistently t hus shape  t he 
corporate culture which are the manifestation of corporate values.  

5. In assuming the functions as an i ntermediary organization and as par t of the business 
world concerned and actively involved in preserving the sustainability of natural 
resources and environments 

6. Having company regulations or collective labor agreement which ensure the certainty 
of rights and obligations of multiparties thus enable the support for conducive working 
environments. 

7. Having whistle-blowing system which enable the acquisition of reports and complaints 
as well as feedback and critiques by the staff and other stakeholders. 

8. Having Policies and Procedures as reference i n running the busi ness, as well as 
consistent e valuation in l ine with the requirements and development of existing 
regulations. 

 
The i mplementation of G CG pr inciples i nclude am ong o ther subm ission o f G CG 
implementation. Report at PT Bank JTrust Indonesia, Tbk. on annual basis to various parties 
(stakeholders) in line with the existing regulations. Additionally, Self-Assessment Report will 
be submitted on a periodic/biannual basis along with the worksheet enclosures. The purpose 
is to compile and submit the Report on the Health Level of the Bank to the Financial Services 
Authority. T he subm ission o f t he B ank’s G CG I mplementation R eport i s r equired f or 
monitoring of quality enhancement of the GCG implementation. Additionally, the 
implementation will also be evaluated and reviews on the follow-up plan will be performed. 
Corrective measures are among them when necessary in order to achieve improved results 
 
Risk Based Bank Rating (RBBR) both performed as bank only and consolidated as stipulated by 
the Regulations of Bank Indonesia No. 13/1/PBI/2011 dated 5 January 2011, and the Circular 
Letter o f Bank I ndonesia No. 13/24/DPNP dated 25 October 2011 on the Asse ssment o f the 
Health Level of Commercial Bank, cover the following 4 (four) assessment factors: 
 
 

Self-assessment ag ainst t he r isk pr ofile asse ssment pr ocess i s t he o verall pr ocess o f r isk 
identification, risk analysis and evaluation of the risks faced by banks, which are illustrated 
as follows: 
 

Profil Risiko (Risk Profile) 

 Inherent Risk - Inherent risk is the risk that is inherent in the bank's business 
activity, whether or not quantified can be quantified that could potentially affect 
the f inancial position of the bank. I nherent r isk can be  any  parameter that i s ex-
post as well as ex-ante parameters. 
 

 Risk Control System  (RCS) - The quality of risk management is the elaboration of 
the implementation of Basel II Pillar 2 Supervisory review that has been spelled out 
in I ndonesia t hrough t he B anking R egulations o f B ank I ndonesia C oncerning t he 
application of the Management r isks. The assessment of Inherent r isk and r isk and 
RCS next generate net risk per type of risk and the conclusion of the bank's overall 
composite risk. 
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 GoodCorporate Governance (GCG) 

The i mplementation o f G CG i mplantation o f 5  ( five) G CG p rinciples, namely :  
transparency, accountability, r esponsibility, independency, fairness. Those f ive G CG 
principles potrayed in the 11 (eleven) key factors of GCG assessment which include among 
other:  

1. Implementation of Boards of Commissioner’ duties and responsible;  
2. Implementation of Boards of Director’ duties and responsible; 
3. Auxiliary and implementation of Committee’s duties; 
4. Resolution of conflict of interests; 
5. Implementation of compliance functions; 
6. Implementation of internal audit; 
7. Implementation of external audit; 
8. Implementation of risk management including internal control system; 
9. Fund pr ovision t o t he related par ties and pr ovision o f subst antial a mount o f f unds 

(largexposures); 
10. Transparency of the B ank’s f inancial and non-financial conditions, reporting, GCG 

implementation report and internal reporting; 
11. The Bank’s strategic plan. 

 
 Capital 

 
With the commitment to develop PT Bank JTrust Indonesia, Tbk. in the future, the 
shareholders o f J  T rust c ontinuously c ontribute addi tional pai d-in c apital at  t he e nd o f 
2014 t hat is R p300 bi llion i n t he i nitial phase and R p300 bi llion o n M arch 2 015. D uring 
September 2 015, J  T rust c ontributed add itional pai d-in c apital at R p400 bi llion. 
Subsequently, during October 2015, J Trust provided subordinated loans at USD25 million 
(eqv. Rp342 billion). During the subsequent years, J Trust will continuously contribute 
paid-in capital equivalent with the peer group which match the bank business growth plan 
or through the rights issue or without the rights issue which are planned on 2016. 
 
On the new Regulation of Bank Indonesia No. 14/18/PBI/2012 dated 28 November 2012 and 
Regulation o f B ank I ndonesia N o. 1 5/12/PBI/2013 o n C apital Ade quacy R atio f or 
Commercial Bank, the CAR calculation has taken into consideration the Bank’s risk profile 
or simply known as I nternal Capital Adequacy Assessment Process (ICAAP). For Banks with 
risk profile rating of 4 or 5, then the CAR will be set at a minimum of 11% (eleven per cent) 
and up to 14% (fourteen per cent) of the Risk Weighted Average (RWA). The requirements 
for Capital Conservation Buffer al lowance has b egun to take effect in 2016, starting with 
additional 0.625% and g radually increase to 2.5% in 2019. The Bank will maintain the CAR 
above the existing regulations in line with the ICAAP and relevant addition. 

The B ank shall be abl e t o absorb al l risks existing i n t he B ank. C apital assessment shal l 
cover:  

 Capital Adequcy :  
- Capital adequacy is capable of absording the risks,  
- Capital adequacy to support the business plan, and  
- Quality of the capital (tier 1 composition) 

 Capital Management :  
- Effectibeness of planning and capital disbursement to generate earning. 
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- Amazenebt of organic capital,  
- Capacity of the bank access to the source of funding.  

 
 Earnings 

 
As for the earning factor, the Bank is assessed based on the earning performance, sources 
of earning, diversification of earning, and earning sustainability.Earning is closely related 
to t he achievement o f rentability, i n w hich t he N IM o f P T B ank J Trust I ndonesia, T bk. 
continous t o i mprove f rom 0.2% i n 2 014 t o a pproximately 0 .96% i n 2015. T he N IM i s 
projected to be 3.4% in 2016 while the projection for 2017 will be 3.67% and subsequently 
to 3 .74% i n 2018. The Bank continues to continually improve various factors which may 
hinder NIM 

 
 Several endeavors to improve the NIM include the following:  
 

a. The B ank at tempts t o i ncrease t he num ber o f ac counts t hrough c ollaboration w ith 
relevant units to enhance the rise of low cost funds. 
 
Increase T hird P arty Fu nds ( TPF) by  t aking i nto ac counts t he c osts and  competitive 
interest rates as well as performing cost efficiency with respect to the funding, such 
as operational costs, cash in safe, and so forth. The attempt to improve mix funding 
by pe rforming v arious i nnovations and technology-based pr oduct de velopment 
including e-banking for demand deposit and saving products as well as continuous 
service de velopments, l oans, and r eferrals f rom t he e xisting c ustomers as w ell as 
various companies for their staff payroll needs. By increasing the number of accounts, 
it is expected that the balance of low cost funds will continually increases. In addition 
to adding more features to the ATM, i t i s expected by  enhancing the se rvice to the 
customers will enable greater flexibility to perform the transaction in any ATM unit. 
 

b. Apllied yieldenhancement 
 
In addition to reducing the cost of funds, the NIM enhancement may also be performed 
by increasing the revenue of loan interest through the following strategies: 

- Continue such programs as crash programs to resolve non-performing loans. 
- Develop and expend micro credit by adding 5 more kiosks. 
- Expand C onsumer and Sm all c redits qui ckly, w hile k eeping t o t he pr inciples o f 

prudence. 
- Perform the sales of foreclosed collaterals and place them in productive assets. 
- Control the time deposit development as the high cost source of funding in order not 

to grow to rapidly in comparison to the loan growth 
- Transfer so me o f t he p lacement i n B ank I ndonesia w ith l ower i nterest r ate t o t he 

placement on other productive assets with higher interest rate as long as such funds 
have not been disbursed in the forms of credit/loans. 

- Write-off non-productive assets which in 2016 have been prioritized on non-productive 
securities. A f ull 100% Allowance for Impaired Assets at  USD73 million and par t of 
NPL at Rp150 billion have been reserved. 
 

Additionally, along with the implementation of prudence/prudential banking principles, 
then t he attainment of k ey f inancial r atios r emain t he a ttention an d m aintained t o 
fulfill the regulator’s regulations, which include the fulfillment of financial ratios with 
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respect t o Al lowance f or I mpairment P rovision, C AR, N PL, N et O pen P osition, L egal 
Lending Limit, Profit/Loss. 
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The strategic measures that will be taken 
 
To br ing the c orporate v ision and m ission into r eality, P T B ank J Trust I ndonesia, Tbk. i s 
directed in line with the potential of existing r esources of the business scale. Various 
strategies an d pr ograms hav e be en pr epared by  m anagement to turn P T B ank J Trust 
Indonesia, Tbk. into one of the most reputable bank in Indonesia providing quality products, 
with reliable performance, timely, and the game changes in banking industry. With respect to 
the planning for the next 3  ( three) years, PT Bank JTrust I ndonesia, Tbk. will focus on the 
development o f i nfrastructure t oward r etail busi ness t hrough m icro, sm all, and m edium 
credits thus enable the high yield loan. Ultimately these efforts will lead to the improvement 
of Net Interest Margin (NIM). 
 
 
The development of banking business network remain on the optimalization as well as 
maximizing the functions of the existing branch offices for future banking business 
preparations. The plan i s to open 1 (one) additional branch office in 2016. The new branch 
office is expected to support the acceleration of customer base third party funds expansion 
once the banking business operation is stable. 
 
J Trust Co. as t he new shareholder is fully committed to develop PT Bank JTrust Indonesia, 
Tbk. in the future especially toward retail market, in which one of them is to contribute with 
additional pai d-in c apital at  t he e nd o f 2 014 and i n Mar ch 2 015 at  R p300 bi llion and i n 
September 2015 at  Rp400 bi llion r espectively w ith t he t otal pai d-in c apital at  R p1 t rillion. 
Additional paid-in capital will be adjusted with the requirement for business expansion. The 
purpose of paid-in capital by JTrust Co. is to maintain the CAR in order to stay competitive in 
banking market especially equivalent with the peer group in Indonesia. 
 
In l ine w ith t he pl an t o t ransform t he c ore b anking sy stem i n 2 016, t he B ank w ill i n t he 
upcoming ye ars b e mor e p repared t o c ompete i n r etail ma rket t hrough t echnology-based 
product developments thus delivering greater service to its entire customers. 
 
In addition, intensive credit monitoring has be en consistently performed to maintain NPL at  
safe l evel and i n l ine with t he r egulation t hrough t he f ormation o f c redit t ask f orce w ith 
weekly pe riodic m eeting. T herefore, i mmediate m easures m ay be  t aken t o ant icipate t he 
emergence of non-performing loans.  

 
Business Development Strategy 

The introduction of new policies in which at the moment the Bank strives to strengthen the 
capital i n l ine w ith t he R egulation o f B ank I ndonesia N o. 1 4/26/PBI/2012 o n B usiness 
Activities and Office Network Based on the Bank’s Core Capital. In the subsequent phase, the 
Bank st rives t o st rengthen t he i mplementation o f dual  c ontrol an d i mprovement of t he 
business qual ity ag ain in t he upc oming y ears t hrough: busi ness de velopment pl an w hich 
focuses m ore o n m icro, sm all, and m edium f ields o r se gments i n t he f orms of  r etail a nd 
commercial loans. The Bank also attempts to improve funding composition on a better CASA. 
It w ill al so start to i mprove and upg rade core sy stem i n o rder t o support and develop “E-
Banking” and “ M-Banking” i n o rder t o f acilitate i ts pr ime c ustomers, w hile al so st aying 
competitive with other bank liability products. 
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Along w ith t he e ndeavor t o ac hieve bus iness t arget, P T B ank J Trust I ndonesia, T bk. has  
established and r emains focused on 4  target pr iorities established in 2014 up t o the end of 
2020 as a fundamental for business growth, as follow: 
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1. Business Development :  

• Evaluation of lending and funding business development Evaluasi & Pengembangan bisnis 
lending dan funding 

• Technological based business development to expand retail customers, generate fee-
based income, and deliver the best service to the customers.  

• Measurable Key Performance Indicator& Financial model  
• Intergrated MIS  
• Strong Early Warning System 
• Crossborder transactionadd more fund and reduce cost  
• Budget Control  
• Intensive resolution ofNPL 

2. Business Process 
• Mappingof potensial customerandcompetitor 
• Develop effective and efficient business process  
• Integrated promotional program  
• Monitoring sales process discipline 
• Revitalisasi branch offices 

3. Human Resources 
• Fulfillment of competent Human Resources  
• Continuous Trainingprogram, 
• Attractive career path  
• Incentive scheme  
• Strong corporate culture  
• Reviewand improvement organization s tructure which accommodate quick and e fficient 

business dynamics.  

4. Infrastructure 
• Optimalization ofoffice network 
• IT development which support business by replacing core banking system 
• Build an integrated IT 

Risk Management and Compliance Policies which cover : 
1. Enhacement of dual controland quality improvement through : 

- Implementation of Risk Control Self Assessment 
- Implementation of JSOX Based components  

2. Development and i mprovement o f 8  t ypes o f r isk m anagement pr ofile se gregated f rom 
business managemen. 

3. Implementation ofearly warning system. 
4. Implementation offour eye principles. 
5. Quality i mprovement of c redit c ommitte i mplementation qual ity (  NAK suppo rted by  

consultant, credit training, and LK by Bank Internal Staff)  
6. Quality i mprovement over AL CO i mplementation t o ac quire t he se tting o f c ompetitive 

interest rate of bank products. 
7. Improvement of  M anagement r ecommendation/advise qual ity w ith r espect t o r isk 

management, General Policy of Risk Management (KUMR). 

Quality enhancement of compliance sector (GCG) and corporate cultures :  
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1. Quality enhancement of management policies as well as decisions with respect 
to pr oducts, se rvices, as w ell as c ompany management s tipulated i n t he 
decision letter, circular letter, Standard Operating Procedure both for internal 
and external factors by providing feedback to the divisions, socialize, perform 
assessment, and so forth. 

2. Enhancement o f c orporate c ulture pr ogram i mplementation i n l ine w ith t he 
agreed standard 

 
GCG implementation stages 
Application of GCG implementation in supporting business plan to enable it to proceed in line 
with t he e xisting r egulations. T he st ages o f G CG i mplementation s tages suppo rt t he B ank 
Business Plan designated for short term, mid term, and long term as follow:  
 
 
2014 
Consolidation,Transformation, Reorganization,Positioning, Growth 

1. Prepare divestment process. 
2. Problem identification. 
3. Business evaluation and infrastructure. 
4. NPL Resolution ( restructuring, c ollection, w rite-off), Spe cial Me ntion 

Collection. 
5. Preparation of business expansion (MSME Businesses). 
6. Improve financial performance. 
7. Business consolidation. 
8. Set up concentrated business strategies. 
9. Sales Force Recruitment. 
10. Training focused on MSME & Consumer Loans. 
11. IT Infrastructure Evaluation (CBS, Reporting, MIS). 
12. Restructure Remuneration System. 

  
 

2015  
Expand, Optimization, Growth 

1. Micro SME, Trade Finance, and Treasury Business Developments. 
2. Develop consumer program products. 
3. Infrastructure optimalization. 
4. Focus on the growth of micro, small, and medium businesses. 
5. Sales force recruitment. 
6. Program d evelopment f or M icro S ME, C ommercial, T rade Finance 

businesses. 
7. CASA Optimalization 

  
2016 
Increase(Infrastructure, Capacity, Capability) and Growth 

1. Prepare implant infrastructure and banking agency. 
2. Expand office network. 
3. Build integrated core banking system. 
4. Restructure remuneration system. 
5. Focus on the growth of micro, small, and medium businesses. 
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6. Preparation on business banking. 
7. CASA d evelopment f or mi cro, s mall, me dium, c ommercial, t rade 

finance, and consumer loans. 
8. CASA growth. 
9. Internet and mobile banking developments 

  
2017 
Market Share 

1. Expand market share 
2. Focus on Micro, small, and medium business growth. 
3. Retail banking growth 
4. CASA growth 

 
Tahun 2018 
Market Share 

1. Accelerate growth of Retail Banking 
2. Increase fee based income through increase in services  
3. Expanding market share and business network 
4. Entering the digital banking era 
5. Sustainable business growth 

 
 
Tahun 2019 
Integrated Expansion 

1. Strenghthening market position 
2. Integrated banking Micro SME & Commercial, Retail Consumer 
3. Increasing business growth 
4. Increasing profits and assets 

Tahun 2020 
Sustainable Growth 

1. Development of innovative products 
2. Expanding and strengthening the domestic and international networks 
3. Improving service quality 
4. Offering better and more comprehensive digital banking services  
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CHAPTER  II 

GENERAL MEETING OF SHAREHOLDERS (GMS/RUPS), IMPLEMENTATION 
OF BOARDS OF COMMISSIONER AND DIRECTOR DUTIES AND 

RESPONSIBLE 
 

2.1. General Meeting of Shareholders (RUPS/GMS) 

General Meeting of Shareholders (GMS) is the highest hierarchy in the company organ 
which has t he aut horities no t g ranted t o the B oard o f D irectors and B oard of  
Commissioners subj ect to l imitations s tipulated unde r t he L aws o f t he R epublic o f 
Indonesia No. 40 of 2007 concerning L imited L iability Companies, and/or Ar ticle 18 of 
the Articles of Association of the Company. GMS is authorized to: 

 
• Evaluate the performance of the Board of Commissioners and Board of Directors in 

relation to t he C ompany’s Annual  R eport o r a pprove t he Annual R eport i ncluding 
the Financial Statements and the Monitoring Report of the Board of Commissioners 
of the Company and grant release and discharge (acquit et decharge) to members of 
the B oard of  Di rectors a nd B oard of  C ommissioners of  t he C ompany on  t heir 
respective management and supervisory actions. 

• Resolve m atters r elated t o o rganizational structure, suc h as am endment o f the 
Articles of Association, merger, amalgamation, acquisition, spin off, dissolution and 
liquidation of the Company. 

• Appoint and dismiss members of the Board of Commissioners and Board of Directors 
of the Company. 

• Determine t he sal ary o r r emuneration and o ther al lowances and t antiem o f t he 
Board of Directors and Board of Commissioners of the Company. 

• Grant proxy and authorization to the Board of Commissioners to appoint the Public 
Accounting Fi rm, w hich i s r egistered i n I ndonesia and affiliated w ith an  
international public accounting firm and certified by the Financial Services 
Authority ( OJK) o f t he c apital m arket t o aud it t he Fi nancial St atements o f t he 
Company and determine their fees. 

 
GMS consists of Annual  and Extraordinary GMS which must be  he ld in accordance w ith 
the Company’s Articles of Association and the prevailing laws. 
 
In the GMS forum, the shareholders are entitled receive information related to the 
Company from the Board of Directors and/or the Board of Commissioners, so long as it is 
related to the meeting agenda. 

 
During2015, PT Bank JTrust Indonesia Tbk had been held4 (empat) times GMS, as follow: 
a. 1 (satu) times Annual Meetingon 23 June 2015 
b. 3 (tiga) times Extraordinary Meeting, held on 30Maret 2015, 29 September 2015, and 

the latest on28 Desember 2015 
 
(1) Annual GMS (A GMS) 

An Annual  GMS and a t the same t ime an Ex traordinary GMS were held on June 23, 
2015 which resolve several important resolutions, among which are as follows: 
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First Agenda: 

1. To approve and receive the Company’s Annual Report for fiscal year of 2014, including 
the Supervisory Report of the Board of Commissioners of the Company, and t o ratify 
the Company’s Financial Statements for fiscal year of 2014 which had been audited by 
the Public Accounting Firm Tjahjadi & Tamara (a member firm of Morison 
International) with an “Unqualified Opinion” as stated in their report dated March 27, 
2015 

 
2. By the approval of the Company’s Annual Report for fiscal year 2014, a full release and 

discharge ( “vollediq ac quit e t de charge”) w as g ranted t o m embers o f t he B oard of  
Directors of the Company (including members of the Board of Directors who resigned 
in fiscal year 2014) on the management actions performed in fiscal year of 2014, and 
the Board of Commissioners (including members of the Board of Commissioners who 
resigned i n f iscal y ear 2014) o n t he supe rvisory ac tions pe rformed i n f iscal y ear o f 
2014, so  l ong as sai d ac tions ar e r eflected i n the Annual  R eport and t he Fi nancial 
Statements of the Company for the fiscal year ended on 31 December 2014 

Second Agenda: 

 
To delegate authority of the GMS as se t out in Article 19 paragraph (2) item d o f the 
Articles of Association of the Company which states that “The GMS appoint a 
registered P ublic A ccountant o r g rant pr oxy t o appo int t he r egistered P ublic 
Accountant” to the Board of Commissioners to determine the publ ic accounting f irm 
which will audit the financial statements of the Company for the fiscal year ending on 
December 31, 2015, including determine the fee and other requirements for the public 
accounting firm, including appointing a substitute public accounting firm, in the event 
the pr eviously appointed publ ic ac counting f irm f or w hatever r eason i s no t abl e to 
complete the audit of the financial statements of the Company for 2015. 

Third Agenda: 

 
To approve t he a uthorization t o t he B oard o f C ommissioners of  t he C ompany t o 
determine the amount of salary of members of the Board of Directors, remuneration of 
members o f t he B oard o f C ommissioners, t antiemand t he de termination o f o ther 
benefits f or al l m embers of  t he B oard of  Di rectors a nd me mbers of  t he B oard of  
Commissioners o f t he C ompany f or t he f iscal y ear o f 2 015 b ased o n the 
recommendations of the Remuneration and Nomination Committee (KRN). 
 
Fourth Agenda: 

1. To approve the amendments of several provisions in the Articles of Association, 
to conform to the Financial Services Authority regulations. 

2. To restate and r econstitute the entire Ar ticles of Association and t he verses of 
the Articles of Association which were not amended in this meeting in relation to 
the abovementioned amendments 

3. To grant proxy and authorize the Board of Directors with the right of 
substitution, t o r estate r esolutions r egarding t he am endments a nd t he 
reconstitution of the articles of the Articles of Association of the Company in a 
notarial deed and report it to the Ministry of Law and Human Rights of the 
Republic of Indonesia. 
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Fifth Agenda: 
1. To approve and accepted the resignation of Ms. Adriana Mulianto as Independent 

Commissioner of the Company as of the closing of this Meeting, and gratitude for 
services rendered 

2. To approve the appointment of Mr. Benny Luhur as ( Independent) Commissioner 
of the Company, with term of office which will expire on the closing of the third 
Annual G MS f ollowing this M eeting as o f t he dat e o f appo intment w ithout 
prejudice t o t he r ight o f t he G MS t o di smiss m embers o f t he B oard o f 
Commissioners a t a ny time p rior t o t he e nd of  t heir t erm of  of fice. T he 
appointment will be effective after he passes the fit and pr oper test performed 
by t he Fi nancial Se rvices Aut hority ( FSA) an d sat isfaction o f t he prevailing 
legislation, provided that i f the requirements se t by  the FSA i n relation to the 
appointment ar e n ot satisfied or t he FSA d oes no t g ive its appr oval, t he 
appointment becomes void without the required approval from the GMS 
 
Therefore, the company structure of Board of commissioner, as follows:  

Boards of Commissioner 

- President Director    : Nobiru Adachi 
- Vice President Commissioner(Independent) : Sigid Moerkardjono  
- Commissioner (Independent)   : Koh Yong Guan *) 
- Commissioner (Independent)   : Benny Luhur *) 
*) Effective as of the date he passes the fit and proper test by Financial Services Authority (FSA) 

3. Grant the power and authority to the boards of Directors to declare a change in 
the company’s management board under a separate notary deed and convey the 
notifications o f c hange o f c ompany’s dat a t o the M inistry o f L aw and H uman 
Rights of the Republic of Indonesia 

Sixth Agenda: 

1. To approve the implementation of the share ownership program by the Board of 
Directors and Board of Commissioners (Management Stock Option Program). 

2. To grant proxy and authorization to the Board of Commissioners of the Company 
on the implementation of share ownership by the Board of Directors and Board of 
Commissioners (Management Stock Option Program/MSOP). 
 

Seventh Agenda: 
 
1. To authorize the Board of Directors of the Company to declare the composition of 

the s hareholders of  t he C ompany after t he i mplementation of  the transfer of  
shares pr ocess by  t he s hareholders i n a se parate no tarial de ed and s ubmit t he 
Company’s data changes to the Ministry of Law and Human Rights of the Republic 
of Indonesia. 

2. To delegate authority t o the Board of  Commissioners of  the Company to declare 
the composition of the shareholders of the Company after the implementation of  
the transfer of shares process by the shareholders. 
 

(2) Extraordinary GMS (E GMS) 
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A. On 30March 2015 has been he ld Ex traordinary Me eting, t hat r esolved se veral 
important resoluutions as follows:  

First Agenda: 

1. To approve Capital Increase of  the Company through the i ssuance of shares 
without pr e-emptive r ights i n t he am ount o f 3 0,000,000,000,000 ( thirty 
trillion) of series A shares with a no minal value od 0,01 (one cent) or in the 
amount of Rp300,000,000,000 (three hundred billion Rupiah). 

2. To delegate authority to the board of Commissioners to declare the result of 
the capital increase after the completion of the capital increase without pre-
emptive rights and grant proxy to the Board of Directors of the Company to 
declare t he i mplementation o f t he c apital i ncrease w ithout pr e-emptive 
rights under a separate notary deed.  

Second Agenda: 

1. To approve the appointment of Mr. Koh Yong Guan and Ms. Adriana Mulianto 
respectively as t he Company’s new Independent Commissioner. Appointment 
of Mr. Koh Yong Guan and Ms. Adriana Mulianto, will be valid for a term until 
the c losing of the third Annual  GMS as o f the relevant date of appointment 
without pr ejudice t o t he r ight o f t he G MS t o dismiss sai d m embers o f t he 
Board of  C ommissioners a t a ny t ime p rior t o t he e xpiry of  t heir t erm of  
office. 

2. As such, subject to the abovementioned resolutions, the composition of the 
Management Board of the Company shall be as follows: 

 

Boards of Commissioners 

- President Commissioner   : Nobiru Adachi*) 
- Vice President Commissioner/Independent : Sigid Moerkardjono  
- Independent Commissioner   : Koh Yong Guan *) 
- Independent Commissioner   : Adriana Mulianto *) 

Boards of Directors 

- President Director   : Ahmad Fajar 
- Director     : Felix Istyono Hartadi Tiono 
- Director     : Laksmi Mustikaningrat  
- Director     : Yoshio Hirako*) 
- Director     : Eihito Tamura *) 

 
*) The a ppointment will b e effective a fter p assing t he f it a nd p roper tes t b y t he F inancial S ervices 
Authority (FSA) and satisfaction of the prevailing laws. If the requirements set forth by the FSA in relation 
with such appointment are not satisfied or the FSA refused to give consent, then such appointment shall 
be void without the required further approval from the GMS/RUPS. 

3. To a uthorize t he c ompany’s B oard of  Di rectors t o d eclare c hanges i n 
management structure of the Company in a separate Notary Deed.  

 
Third Agenda: 

1. To approve the changes of company’s name to PT Bank JTrust Indonesia Tbk. 
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2. To authorize the company’s board of Directors to declare an amendment of 
the Ar ticles of Association in relation to the vompany’s name in a se parate 
notarial deed.  

Fourth Agenda: 
1. To approve amendments and addi tions of several articles of the Articles 

of Asso ciation o f t he C ompany r elating t o t he G eneral Me eting o f 
Shareholders (GMS) as s tated in Article 19 Paragraph 4 and P aragraph 7, 
Article 20 Paragraph 2 and Paragraph 5 and Article 21 Paragraph 3 and the 
addition of Article 19 Paragraph 5 and Article 20 Paragraph 3. 

2. To a uthorize t he B oard of  Di rectors t o d eclare t he a mendments of  t he 
Articles of Association in a separate Notary Deed. 

 

B. On 29 S eptember 201 5 has be en he ld Ex traordinary M eeting, t hat r esolved 
several important resoluutions as follows:  

1. To appr ove an  i ncrease i n the Au thorized C apital pr eviously 
Rp12,000,000,000,000 ( twelve trillion Rupiah) into Rp15,000,000,000,000 
(fifteen t rillion R upiah), i n t he f orm o f 3 00,000,000,000,000 ( three 
hundred t rillion )  se ries A shar es w ith a no minal v alue o f R p0.01 ( one 
cent) per share. 

2. To approve the increase of Capital of the Company without Preemptive 
Rights in the amount of 40,000,000,000,000 (forty trillion) series A shares 
with a no minal v alue of R p0.01 ( one cent) per shar e o r a t otal o f 
Rp400,000,000,000 (four hundred billion Rupiah). 

3. To approve the amendment of Article 4  of the Articles of Association of  
the C ompany i n r elation t o t he i ncrease of aut horized c apital and 
increase of capital of the Company without pre-emptive rights. 

4. To delegate authority to the Board of Commissioners of the Company to 
declare the result of the increase of capital after the completion of the 
increase of capital without pre-emptive rights and authorize the Board of 
Directors of the Company to declare the resolution on the implementation 
of t he c apital i ncrease w ithout pr e-emptive r ights i n se parate a notary 
deed 

 
 

C. On 28 D esember 2 015 has be en he ld Ex traordinary Me eting, w hich resolved 
several important resolutions as follows: 

First Agenda: 
1. To ac cept t he r esignation o f Mr s. L aksmi Mus tikaningrat as Director o f t he 

Company effective from the closing of the meeting accompanied by gratitude 
for services rendered during her tenure. 

2. To a ccept t he r esignation of  M r. Y oshio H irako a s Director of  t he C ompany 
effective f rom t he c losing o f the m eeting a ccompanied by  g ratitude f or 
services rendered during his tenure. 

3. To appoint Mr. Ritsuo Ando as the new Director of the Company. Appointment 
of Mr. Ando Ritsuo shall be valid for a term until the closing of the third Annual 
GMS as o f the relevant date of appointment without prejudice to the right of 
the GMS to dismiss said members of the Board of Directors at any time prior to 
the expiry of their term of office. 
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4. To ma intain M r. S igid M oerkardjono a s a  me mber of  t he B oard of  
Commissioners of the Company, so  he  continues hi s tenure as V ice President 
Commissioner and Independent Commissioner of the Company. 

5. Based o n the abovementioned r esolutions, t he c omposition o f c ompany’s 
management board shall be as follows: 

Boards of Commissioners 

- President Commissioner    : Nobiru Adachi 
- Vice President Commissioner(Independent) : Sigid Moerkardjono  
- Independent Commissioner   : Benny Luhur  
- Independent Commissioner   : Koh Yong Guan *) 

  
Boards of Directors 

- President Director  : Ahmad Fajar 
- Director     : Felix Istyono Hartadi Tiono 
- Director     : Eihito Tamura 
- Direktor     : RitsuoAndo *) 

  
*)  The appointment w ill b e effective a fter p assing t he fit a nd p roper t est b y the F inancial S ervices 

Authority ( FSA) a nd sa tisfaction of t he p revailing l aws. If the r equirements se t f orth b y the F SA i n 
relation w ith s uch a ppointment a re n ot s atisfied or the F SA refused t o g ive c onsent, then such 
appointment shall be void without the required further approval from the GMS/RUPS. 

 

6. To authorize the company’s boards of Directors to declare the change in the 
management structure of the company in separate Notary Deed.  

Second Agenda: 
1. To a pprove t he c hange of  d omicile a nd H ead O ffice of  PT  B ank J Trust 

Indonesia T bk., pr eviously i n Muni cipality o f J akarta Se latan, P rovince o f 
DKI Jakarta, into Municipality of  Central Jakarta, Province of  DKI Jakarta, 
therefor amending the provision of Article 1 paragraph 1 of the Articles of 
Association of the Company. 

2. 2. To authorize and grant proxy to the Board of Directors of the Company 
with the r ight o f su bstitution, t o r estate t he r esolution r egarding t he 
amendment to the articles of the Articles of Association of the Company in 
a no tarial de ed and r eport t he am endments t o t he Mi nistry o f L aw and 
Human Rights of the Republic of Indonesia. 

 
The latest changes to the management st ructure of PT Bank JTrust I ndonesia Tbk in 
regards t o me mbers o f t he B oard o f C ommissioners and m embers of t he B oard o f 
Directors subject to the resolutions of the Extraordinary GMS held on December 28, 
2015, t herefore t he num ber and c omposition o f t he B oard o f C ommissioners a s 
compared to members of the Board of Directors are in compliance with the prevailing 
regulations. I n t he e vent t he total num ber o f I ndependent C ommissioners al ready 
passed the Fit and P roper Test of the Financial Services Authority (FSA), then one of 
them shal l f ill i n the position o f C hairman o f t he N omination a nd Remuneration 
Committee which is currently vacant 

 

2.2. The Organizational Structure of PT Bank Jtrust Indonesia Tbk 
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In order to adjust the organizational structure of the Bank with the change of prevailing 
laws i ssued b y t he r egulator and t o adj ust w ith t he c urrent busi ness condition o f t he 
bank, therefore the latest Organizational Structure of PT Bank JTrust Indonesia Tbk of 
2015 shall be valid subject to the Decision Letter of the Board of Directors of PT Bank 
JTrust I ndonesia T bk N o. 01.06/S.Kep-Dir-HCD/JTRUST/X/2015 d ated October 1,  2015 
concerning the Organizational Structure of PT Bank JTrust Indonesia Tbk is as follows:

BoD Advisor - Change Management Page 1
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JTrust Bank 1st Phase Organization Structure
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Risk
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Desk [VP/Senior VP]

The c omposition of  B oard of  C ommissioners a nd Di rectors me mber of  PT B ank J trust
Indonesia Tbk are as follows:   

The Board of Commissioners consists of4 (four) members as follows :

President Commissioner : Nobiru Adachi
Vice President Commissioner/Independent : Sigid Moerkardjono
Independent Commissioner : Koh Yong Guan *)
Independent Commissioner : Benny Luhur

The Board of Directors consits of4 (empat) members as follows :

President Director : Ahmad Fajar 
Director : Felix Istyono Hartadi Tiono
Director : Eihito Tamura**)
Director : Ritsuo Ando *)
*) Efektive after passingFit & Proper Test by the FSA
**) Submitted his resignation as of 4 January 2016, pending approval from the next GMS/RUPS 

2.3. Board of Commissioners
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Board of Commissioners of PT Bank JTrust Indonesia Tbk’s roles and dut ies are crucial 
for t he G ood Corporate Governance (GCG) implementation, w ith its main duty to 
oversee policy and its implementation by t he Board of D irectors i n managing the 
Company, carrying out other duties in accordance with resolutions of the GMS and tasks 
specified in the Articles of Association of PT Bank JTrust Indonesia Tbk, Bank Indonesia 
Regulation (PBI), Regulation of the Financial Services Authority (POJK), Stock Exchange 
regulations and other relevant regulations. 
 

(1) Board of Commissioners’ duties and responsible 

The boards of Commissioners’ duties and responsible, as follows:  
1. The Board of Commissioners must provide sufficient time to carry out their 

duties and responsibilities optimally. 
2. The B oard of Commissioners shall ensure t he i mplementation o f Good 

Corporate Governance in each business activity of the Bank at all levels of 
the organization. 

3. The Board o f Commissioners shal l supervise the performance o f dut ies 
and responsibilities, as well as advising the Board of Directors. 

4. Melakukan Pengawasan aktif terhadap Fungsi Kepatuhan dengan : 
a. Evaluating the implementation of Bank Compliance Function at  least 2  
(two) times a year; 
b. Provide suggestions in order to improve the quality of Bank Compliance 
Function 

5. The B oard o f C ommissioners pr ovides sug gestions i n o rder t o i mprove 
the qua lity o f t he i mplementation o f t he c ompliance f unction t o t he 
President Director with copy of the suggestions to the Director in charge of 
the Compliance Function. 

6. When conducting supervision, the commissioner shall direct, monitor 
and evaluate the implementation of the Bank’s strategic policy. 

7. When conducting supervision, the Board of Commissioners is not allowed 
to be inbolved in the decision-making of bank operations, except for: 
a. Provision of funds to related parties as stipulated in the provisions of 

the Financial Services Authority (FSA)/Bank Indonesia on Legal Lending 
Limit for Commercial Banks; and  

b. Other matters specified in the Articles of Association of the Bank or the 
prevailing regulations. 

8. Decision-making by the board of Commissioner as abovementioned does 
not ne gate t he r esponsibility o f the b oard o f D irectors o n the 
implementation of Bank management   

9. The Boards of Commissioners must ensure that the Boards of Directors 
has f ollowed up al l audit and t he r ecommendations o f t he i nternal au dit 
unit of the bank, external audi tors, monitoring reports f rom the Financial 
Services Aut hority ( FSA)/ B ank I ndonesia and/ or o ther aut horities 
supervisory result. 

10. The boards of Commissioners must inform the Financial Services 
Authority ( FSA)/Bank I ndonesia no  l ater t han 7  ( seven) day s as o f t he 
discovery oof the following matters: 
a. Infrigement of regulation in the field of finance and banking, and 
b. Circumstances o r e stimates o f c ircumstances t hat m ay j eopardize t he 

business of bank  
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11. In order to support the effectiveness of the execution of its duties and 
responsibilities, the board of Commissioner must establish at least: 
a. Audit Committee; 
b. Risk Monitoring Committee; 
c. Remuneration and Nomination Committee. 
 

12. Appointment of  committee’s me mber i s c arried ou t by boards of 
Directors based on the resolutions adopted in the Board of Commissioners 
Meeting. 

13. The B oards o f Commissioners m ust ensure that the established 
Committee performs their duties effectively. 

14. The Board of Commissioners is required to own work guidelines and 
code of conduct that are binding towards every member of the boards of 
commissioner which, at  least g overns the work ethics, work t ime and 
meeting arrangements. 

15. To chair the General Meeting of Shareholders (GMS) 
16. To e stablish a sy stem of Remuneration and P erformance Evaluation of  

Board of Commissioners and Directors. 
17. The B oards o f C ommissioners m ust pe rform i ts dut ies and  

responsibilities independently.  

(2) The Total Number and Composition of Board of Commissioners  

In reference to the provisions of Bank Indonesia: 
 The num ber o f t he bo ards o f c ommissioners members ar e at  l east 3 ( three) 

persons and shall not exceed the number of members of the boards of directors.  
 At least 1 (one) member of the boards of Commissioner is domiciled in Indonesia.  
 At least 50% ( fifty percent) of the total number of board of commissioners are 

independent commissioners.  
 

In period 2015, the number and c ompositions of the boards of commissioners at PT 
Bank JTrust Indonesia Tbk is amandemend as follows : 
 The number and composition of board of commissioner asper 01 January 2015 s/d 

29 March 2015has not yet met the criteria of Bank Indonesia, which is currently 
as follows: 
The m embers o f bo ards o f C ommissioners i s 2  ( two) persons, i nclude o ne 

independent commissioner, and the number of boards of Directors member is 5 
(five) persons.  

While the appropriate criteria is as follows:  
Board o f C ommissioners’ m ember w ho i s do micilied i n I ndonesia is 1 ( one) 

person, and 1 (one) person is a Japanese citizen and domicilied in Japan. 
The number of Independent Commissioners are 50% of the number of board of 

commissioners’ member.  
The number and structure of board of commissioners are:  
 

No Name Position Domicili
ed 

Date of Appointment and Approval  
RUPS/ GMS BI/OJK 

1. Nobiru Adachi President Commissioner Japan - RUPSLB on. 20 Nov. 
2014 

- RUPSLB on 30 Dec. 

 
 
14 April 2015 
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2014  
2. Sigid Moerkardjono Vice President Commissioner/ 

Independent 
Indonesia - RUPST on 21 June 

2012 
- RUPSLB on. 30 Dec.  
2014 

8 September2011/ 
9 October 2012  

 The number and st ructure of board of commissioner as per 30 March 2015 until 
22 June 2015 same as criteria of Bank Indonesia above, as follows:  
 The bo ard of C ommissioners’ m ember as m uch as 4  ( four) pe rsons, and t he 

number o f bo ard o f D irector’ m ember as m uch as 5  ( five) pe rsons. Ang gota 
Dewan Komisaris yang berdomisili di Indonesia sebanyak 2 (dua) orang. 
 The number of Independent Commissioner as much as 75% of number of board 

of commissioner’ member. 

The number and structure board of commissioner’ members are:  
 

No Name Position Domicili
ed 

Date of Appointment and Approval 
RUPS BI/OJK 

1. Nobiru Adachi President Commissioner Japan - RUPSLB on 20 Nov. 
2014 

- RUPSLB on. 30 Dec. 
2014 

 
 
14 April 2015 
 

2. Sigid Moerkardjono  Vice President Commissioner/ 
Independent 

Indonesia - RUPST on. 21 June 
2012 

- RUPSLB on. 30 Dec.  
2014 

8 September 2011/ 
9 October 2012 

3. Koh Yong Guan Independent Commissioner Singapore RUPSLBom. 30March 
2015 

*) 

4. AdrianaMulianto  Independent Commissioner Indonesia RUPSLBon. 30March 
2015 

*) 

*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws.  
 The num ber and c omposition o f the B oard o f Commissioners per J une 2 3, 2 015 

until December 31, 2015 has satisfied the criteria of Bank Indonesia, as follows: 
 Total members of the Board of Commissioners is 4 (four) persons, and the 

number o f m embers o f t he B oard o f Directors i s f ive ( 5) pe rsons ( until 
December 27, 2015), which then became four (4) persons (December 28 until 
December 31, 2015). 

 Members o f t he B oard of C ommissioners do miciled i n I ndonesia ar e 2 ( two) 
persons. 

 The number of Independent Commissioners is 75% of the number of members of 
the Board of Commissioners. 

 
The number and structure of board of Commissioner’ member as follows:  

No Name Position Domicili
ed 

Date of Appointment and Approval 
RUPS/GMS BI/OJK 

1. Nobiru Adachi Komisaris Utama Jepang - RUPSLB tgl. 20 Nov. 
2014 

- RUPSLB tgl. 30 Des. 
2014 

 
 
14 April 2015 
 

2. Sigid Moerkardjono  Wakil Komisaris Utama/ 
Independen 

Indonesia - RUPST tgl. 21 Juni 
2012 

- RUPSLB tgl. 30 Des.  
2014 

8 September 
2011/9 Oktober 
2012 
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3. Koh Yong Guan Komisaris Independen Singapura RUPSLB tgl. 30Maret 
2015 

*) 

4. Benny Luhur Komisaris Independen Indonesia RUPST tgl. 23Juni 2015 24 Agustus 2015 
*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws. 

Every dismissal and/or replacement of members of the Board of Commissioners must 
be appr oved by  shar eholders t hrough t he G eneral Me eting o f Shar eholders ( GMS) i n 
accordance w ith the main c riteria by  c onsidering t he integrity, c ompetence, 
professionalism and an adequate f inancial r eputation i n compliance w ith the f it and  
proper test assessment requirements as se t forth by  the Financial Services Authority 
(FSA). For the appointment of members of the Board of Commissioners, the 
mechanism i s t hrough G MS, by  t aking i nto ac count t he r ecommendations o f t he 
Nomination and Remuneration Committee. 
 

In period 2015, the concurrent positions of board of Commissioner’ members are as 
follow: 
 

No Name Position Other Position 

1. Nobiru Adachi President Commissioner Representative Director and Senior Managing 
Director in charge of Corporate Management Dept. 

of J Trust Co., Ltd.  
2. Sigid Moerkardjono Vice President 

Commissioner/Independent 
None 

3. Koh Yong Guan Independent Commissioner *) - 
4. Benny Luhur Independent Commissioner President Commissioner of PT ADEI Crumb 

Rubber Industry 
*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws. 

 
The summary of board of Commissioners’ member profile is as follows:  

1. President Commissioner : NobiruAdachi 
Japan Citizen, date of birth: March 21, 1958. A graduate of University of Tokyo 
Faculty of Law in 1980, a graduate of the Faculty of Economics of Case Western 
University in 1983, as well as the a graduate of Faculty of Public Administration 
of t he K ennedy Sc hool o f Government, H arvard U niversity. I n Apr il 1 980, he  
joined the Ministry of Finance of Japan, in which he served as the Director of 
Onomichi Tax Office in July 1986. Then, he was appointed as Director Deputy of 
Finance Minister for International Affairs, part of the Minister Secretariat in June 
1997. On June 1999, he  served as a B udget Examiner in the Bureau of Budget. 
Later, he served as Director of the International Bureau Research Division in June 
2002. And t hen became Director of the Policy Research Institute of the Ministry 
of Fi nance as o f J une 2004. Af terwards, he  be came t he D irector G eneral o f 
Customs i n H akodate as  o f J une 2 005. O n Ap ril 2 006, he  w as appo inted as an  
Officer in the Jasdaq Securities Exchange, Inc. and then promoted to Executive 
Officer in June 2006. In October 2008, he became Country Head for Japan in ETF 
Securities L td. T hen, he  se rved as R epresentative D irector i n M &  A Solutions 
Japan Co. Ltd. in October 2011. On April 2013, he joined as Advisor for J Trust 
Co., Ltd., and then served as Managing Director of J Trust Co., Ltd. in June 2013. 
Later he  be came t he R epresentative D irector and Se nior Manag ing D irector i n 
charge of Corporate Management Dept. in J Trust Co, Ltd, and o n 20 November 
2014 he was appointed as a Commissioner of PT Bank Mutiara Tbk, and later, on 
30 December 2014 he was appointed as the President Commissioner of PT Bank 
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Mutiara Tbk., and now PT Bank Mutiara Tbk had already changed i ts name and 
logo into PT Bank JTrust Indonesia Tbk. 

 

2. Vice President Commissioner/Independent : Sigid Moerkardjono 
Indonesian citizen, place/date of birth: Surakarta/September 10, 1952. He holds 
a Bachelor of Economics (S1) degree of University of Gadjah Mada Yogyakarta. He 
began h is c areer a t PT  B ank N iaga T bk Yogyakarta B ranch a s a  C redit A nalyst 
(1976-1978), as Chief o f O perations ( 1979-1981), t hen at  P T B ank Niaga T bk 
Jakarta B ranch as C hief o f O perations D ivision ( 1981-1983), t hen i n P T B ank 
Niaga T bk H ead O ffice as I nspector ( SPI) ( 1983-1988), l ater se rving as B ranch 
Manager of  PT Bank N iaga Semarang (1988-1990), as t he Branch Manager of PT 
Bank N iaga Tbk Me dan Branch ( 1990-1993), PT B ank N iaga T bk Head Office as  
Head of Credit and Administration (1994), as Head of Indonesia East Region of PT 
Bank N iaga T bk i n Sur abaya ( 1994-1998), P T B ank Niaga T bk H ead O ffice a s 
Controller/Head of Internal Audit Unit (1999), then as Compliance Director of PT 
Bank N iaga T bk ( 1999), a nd a s M anagement T eam of  PT  B ank N iaga Tbk H ead 
Office (1999-2000), then as Commissioner/Head of Audit Committee/Head of the 
Risk Mo nitoring C ommittee &  M ember of Remuneration and N omination 
Committee of  P T B ank Niaga T bk ( 2000-2007), as V ice P resident C ommissioner 
and Member of the committees of PT Bank Niaga Tbk (2007-2008), in addition to 
that as a M ember o f the Audi t C ommittee and Me mber o f Risk M onitoring 
Committee of  B ank B TPN ( 2007-2011) and Me mber o f t he I ndependent Audi t 
Committee of Bank BNI as of December 1, 2015. Subject to the EGMS of PT Bank 
Mutiara T bk dat ed J une 2 1, 2 011 he  w as appo inted as V ice P resident 
Commissioner, and afterwards, subject to the GMS held on June 21, 2012, he was 
appointed as Vice President Commissioner Independent of PT Bank Mutiara Tbk. 
At t he Annual G MS da ted J une 4 , 2 014, he  was appo inted a s an P resident 
Commissioner I ndependent, and subj ect to t he r esolutions o f t he EG MS dat ed 
December 30, 2014 up to now, he now again serves as Vice President 
Commissioner Independent of PT Bank Mutiara Tbk. and assigned as Head of the 
Audit Committee of PT Bank Mutiara Tbk ( among o thers by: Decision Letter o f 
the Board D irectors No. 03.12/S.Kep-Dir-HRD/Mutiara/X/2011 da ted October 3 , 
2011, D ecision L etter of t he Board D irectors No. 31.25/S.Kep-Dir-
HRMD/Mutiara/VII/2012 dated July 31, 2012, Decision Letter of the Board 
Directors No. 01.12/S.Kep-Dir-HRMD/Mutiara/VII/2014 dated July 1, 2014, 
Decision L etter o f t he B oard D irectors N o. 0 8.08/S.Kep-Dir-
HCMD/Mutiara/IX/2014 dated 8  September 2 014, D ecision L etter o f the B oard 
Directors N o.12.05/S.Kep-Dir-HCD/Mutiara/V/2015 dat ed Ma y 1 2, 2 015, and 
Decision Letter of the Board D irectors No. 30.17/S.Kep-Dir-HCD/JTrust/VI/2015 
dated June 30, 2015), and as Head of the Risk Monitoring Committee of PT Bank 
Mutiara T bk ( among o thers by : D ecision L etter o f t he B oard D irectors N o. 
31.27/S.Kep-Dir-HRMD/Mutiara/VII/2012 dated July 31, 2012, Decision Letter of 
the B oard D irectors No. 0 1.13/S.Kep-Dir-HRMD/Mutiara/VII/2014 dat ed J uly 1 , 
2014, D ecision L etter of t he Board D irectors No. 08.09/S.Kep-Dir-
HCMD/Mutiara/IX/2014 dat ed September 8 , 2014, Decision L etter o f t he B oard 
Directors No. 12.06/S.Kep-Dir-HCD/Mutiara/V/2015 dated M ay 12, 2 015, and 
Decision Letter of the Board D irectors No. 30.15/S.Kep-Dir-HCD/JTrust/VI/2015 
dated J une 3 0, 2 015). H e al so se rves as a Me mber o f I ndependent Audi t 
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Committee of Bank BNI since 1 December 2015. Currently PT Bank Mutiara Tbk 
had changed its name and logo into PT Bank JTrust Indonesia Tbk. 
 

3. Independent Commissioner : Koh Yong Guan *) 
Singapore citizen, aged 68 years old. Independent Commissioner of Bank Mutiara 
appointed in the EGMS dated 30 March 2015 which changed its name to J Trust 
Bank since 29 May 2015. Koh Yong Guan s tarted his career as a c ivil servant in 
1972 in the Ministry of Health, his career as Si ngapore public servant, including 
appointment as P ermanent Se cretary i n t he Ministry o f D efense, Mi nistry o f 
Finance, Ministry of Health, and Ministry of National Development. Koh Yong 
Guan also served as Commissioner of Inland Revenue Authority of Singapore and 
as Managing Director of the Monetary Authority of Singapore. He also served as 
High C ommissioner of Singapore t o C anada a nd as Am bassador of Si ngapore to 
the Hellenic Republic (Greece). Now, in addition to serving on SMRT Corporation 
Ltd., he also serves as Chairman of the Singapore Deposit Insurance Corporation. 
He g raduated i n Me chanical Eng ineering m ajor w ith a B achelor o f Appl ied 
Science degree in 1970, and then went on to earn a Master of Applied Science in 
Mechanical Engineering and Biomedical Engineering in 1972 at  the University of 
Toronto, O ntario-Canada t hrough t he C olombo Pl an scholarship. I n 1 981, he  
received a Master’s degree in Business Administration (With Distinction) from the 
University o f L euven, Fl anders-Belgium a nd c onferred a n H onorary Doc torate 
from the University of Toronto in 2011 and was appointed as Commissioner of PT 
Bank JTrust Indonesia Tbk since March 2015. 
*) Effective after passing fit and proper test by the Financial Service Authority (FSA)  

4. Independent Commissioner : Benny Luhur 
Indonesian citizen, aged 55 years old. His last education is Chemical Engineering 
major with a B achelor of Science degree in 1981 at the University of California, 
Berkeley, USA. Benny Luhur began his career as Vice Manager at PT Hari Terang 
Industrial Co. Ltd. in 1982-1988, then served as Director of PT ADEI Plantation & 
Industry in 1989-1995. In 1991-1999, he served as President Director of PT Adindo 
Foresta I ndonesia, and  l ater i n 1 999-2005, h e w as appo inted as a President 
Commissioner of PT Adindo Foresta Indonesia. At the same time, he also served 
as President Director of PT Adindo Hutani Lestari in 1995-2005, and also served 
as Director of PT ADEI Crumb Rubber Industry in 1995-2013. Later, he served as 
President C ommissioner o f P T AD EI C rumb R ubber I ndustry i n 2 013 un til no w. 
Subject to the Annual GMS dated 23 June 2015, he was appointed as Independent 
Commissioner of PT Bank JTrust Indonesia Tbk. 
 

(3) The Criteria of Bank Indonesia 
The Appointment and/or replacement of members of the Board of Commissioners must 
be approved by  shareholders through GMS (General Meeting of Shareholders) with the 
main criteria which considers the integrity, competence, professionalism and ade quate 
financial reputation i n c ompliance w ith the r equirements of fit and proper t est 
assessment as set forth by the Financial Services Authority. 

 
(4) Independent Status of Boards of Commissioners 

• To avoid any conflict of interest, members of the Board of Commissioners do not 
have financial relation and family relationships with other members of the Board 
of Commissioners and/or the Board of Directors’ members. 
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• All Independent Commissioner does not have financial relation, management, 
shareholding and family relationship to the second degree with other members of 
the Board of Commissioners, Board ofDirectors and/or controlling shareholders of 
the Bank which could affect its ability to act independently 
 

The Independency Statement of Independent Commissioner 

The I ndependent C ommissioner, w ith ac knowledgement o f t he President D irector, 
has pr epared a St atement o f I ndependency f or subm ission t o t he O JK, w ith t he 
following text content:  

 
The Independency Statement’s Letter 

 
 
 
I Signed below : 
 
 
Name     : 
Place/Date of Birth   : 
Address    : 
ID Number    : 
Company’s name    : 
 
 
Hereby declare that I have no financial ties, management, ownership and/or family relations with members of the 
Board of Commissioners, the Board of Directors and/or controlling shareholder or other relationship that could affect 
my ability to act independently. 
 
I certify that the statement, that I have made in truth. 
 

(5) Transparencyand Financial Relations, Managemet and Family Relations o f 
Board of Commissioners 

The board of Commissioners’ members atPT Bank JTrust Indonesia Tbkhas issued and 
signed an affidavit related to the following matters: 
• Members of the Board of Commissioners does not have shares that reached ≥5% (five 

percent) o f t he pa id up capital o f J Trust B ank or at  ot her B ank a nd c ompanies 
(domestic and overseas). 

• Independent C ommissioner does not hav e f inancial, m anagement, sh are o wnership 
and/or family relationship with other members of the Board of Commissioners, Board of 
Directors and/or controlling shareholders of the Bank which could affect its ability to act 
independently. 

- Transparency of Family Relations 
 

No 
 

Name 
 

Board of 
Commissioners 

Board of Directors Other 
Shareholders 

Yes No Yes No Yes No 
1. Nobiru Adachi  √  √  √ 
2. Sigid Moerkardjono  √  √  √ 
3. Koh Yong Guan  √  √  √ 
4. Benny Luhur  √  √  √ 

- Transparency of Financial Relations 
 

No 
 

Name 
Board of 

Commissioners 
Board of Directors Other 

Shareholders 
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 Yes No Yes No Yes No 
1. Nobiru Adachi  √  √  √ 
2. Sigid Moerkardjono  √  √  √ 
3. Koh Yong Guan  √  √  √ 
4. Benny Luhur  √  √  √ 

-  
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- Transparency of ownerships 
No Name Other Company  Other Bank Non Bank Financial 

Institution 
% 

1. Nobiru Adachi None None None - 
2. Sigid Moerkardjono None None None - 
3. Koh Yong Guan None None None - 
4. Benny Luhur • PT Mega Indo 

Pacific Sejati 
• PT Suryayudha 

Investindo Cipta     

   
25,00% 

 
 

47,57% 

 
(6) Board of Commissioner’s Meeting 

In period 2015, Board of Commissioners has held various meetings based on meeting 
type with the following details:  
1. Board of D irector’s Meeting in 2015were held 15 (fifteen) times, which include 

the num ber o f m eetings at tended phy sically b y al l m embers o f t he board o f 
Commissioners whi had passed the fit and proper test by FSA based on ‘serviced 
period’ is as follows:  
 

Name Serving period Attendance % 
Attendance 

Board of Commissioners’ Meeting With Director 

Nobiru Adachi (President 
Commissioner)1) 

1 January s/d 31 
December 2015 

12 100% 

Sigid Moerkardjono (Vice 
President C ommissioner– 
Independent) 

1 January s/d 31 
December 2015 

 14  93% 

BennyLuhur (Independent 
Commissioner)2) 

23 June s/d 31 
December 2015 

 6  86%  

Koh Yo ng G uan (Independent 
Commissioner)3) 

30 March s/d 31 
December 2015  

- - 

1)Effective on 14 April 2015 after passing fit and proper test by FSA. tanggal 14 April 2015 sejak lulus fit and proper test by 
OJK. Prior to be appointed as President Commissioner, attend 3 times of BOC-BOD meetings as an observer. 
2)Effective on 24 August 2015 after passing fit and proper  test by OJK 
3)On progess to fit and proper test by OJK 

Meeting A ttendance t able for e ach member of board of  c ommissioner are a s 
follows: 

   
 
Name 

1 2 3 4 5 6 7 8 9 10 11 12 13 
Tgl 

 
22/1/15 

Tgl 
 

26/2/15 

Tgl 
 

31/3/15 

Tgl 
 

30/4/15 

Tgl 
 

26/5/15 

Tgl 
 

23/6/15 

Tgl 
 

6/8/15 

Tgl 
 

27/8/15 

Tgl 
 

29/9/15 

Tgl 
 

22/10/15 

Tgl 
 

4/11/15 

Tgl 
 

18/11/15 

Tgl 
 

25/11/15 
NobiruAdachi * * * √ √ √ √ √ √ √ √ √ √ 
Sigid Moerkardjono √ √ √ √ √ √ √ √ x √ √ √ √ 

Benny Luhur - - - - - - - - √ √ √ √ x 

KohYong Guan - - - - - - - - - - - - - 

Notes: 
√   : Present  
X   : Absent 
*    : Attend as observes/ has not complete the fit and proper test by FSA 
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-    : Has not complete the fit and proper test by FSA  
 

   
 
Nama Komisaris 

14 15  
∑ 
 

Tgl 
 

4/12/15 

Tgl 
 

17/12/15 
NobiruAdachi √ √ 12 
Sigid Moerkardjono √ √ 14 

Benny Luhur √ √ 6 

Koh Yong Guan - - 0 

Notes: 
√   : Present  
X   : Absent 
*    : Attend as observes/ has not complete the fit 
and proper test by FSA 
-    : Has not complete the fit and proper test by 
FSA  

 
2. Special Meetings of the Board of Commissioners in 2015 were held 27 (twenty 

seven) times, where the number of meeting attendance is mostly attended 
physically by all members of the Board of Commissioners who had passed the 
fit and proper test held by the FSA based on a ‘service period ‘is as follows: 

 
 

Namr Serving Period Attendance % 
Attendance 

Special Meetings of the Board of Commissioners 

Nobiru Adachi (President 
Commissioner)1) 

1 January s/d 31 
December 2015 

17 89% 

Sigid Moerkardjono (Vice 
President C ommissioner– 
Independent) 

1 January s/d 31 
December 2015 

26 96% 

Benny Luhur(Independent 
Commissioner)2) 

23 June s/d 31 
December 2015 

4 80% 

KohYong Guan (Independent 
Commissioner)3) 

30 March s/d 31 
December 2015 

- - 

1)Effective on 14 April 2015 after passing fit and proper test by FSA. tanggal 14 April 2015 sejak lulus fit and proper test by 
OJK. Prior to be appointed as President Commissioner, attend 3 times of BOC-BOD meetings as an observer. 
2)Effective on 24 August 2015 after passing fit and proper  test by OJK 
3)On progess to fit and proper test by OJK 

Meeting a ttendance t able f or e ach me mber of  b oard of  C ommissioners a re a s 
follows : 

   
 
Name 

1 2 3 4 5 6 7 8 9 10 11 12 13 
Tgl 

 
27/1/15 

Tgl 
 

12/2/15 

Tgl 
 

28/2/15 

Tgl 
 

26/3/15 

Tgl 
 

31/3/15 

Tgl 
 

31/3/15 

Tgl 
 

30/4/15 

Tgl 
 

30/4/15 

Tgl 
 

30/4/15 

Tgl 
 

5/5/15 

Tgl 
 

5/5/15 

Tgl 
 

5/5/15 

Tgl 
 

5/5/15 
Nobiru Adachi - - - - - * x x √ √ √ √ √ 
Sigid Moerkardjono √ √ √ √ √ √ √ √ √ √ √ √ √ 

Benny Luhur - - - - - - - - - - - - - 

Koh Yong Guan - - - - - - - - - - - - - 

Notes: 
√   : Present  
X   : Absent 
*    : Attend as observes/ has not complete the fit and proper test by FSA 
-    : Has not complete the fit and proper test by FSA  

 
   
 

14 15 16 17 18 19 20 21 22 23 24 25 26 
Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl 
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Name  
6/5/15 

 
13/5/15 

 
13/5/15 

 
26/5/15 

 
28/5/15 

 
28/5/15 

 
28/5/15 

 
23/6/15 

 
6/8/15 

 
27/8/15 

 
29/9/15 

 
22/10/15 

 
25/11/15 

Nobiru Adachi √ √ √ √ √ x x √ √ √ √ √ √ 
Sigid Moerkardjono √ √ √ √ √ √ √ √ √ √ x √ √ 

Benny Luhur - - - - - - - - - √ √ √ x 

Koh Yong Guan - - - - - - - - - - - - - 

Notes: 
√   : Present  
X   : Absent 
*    : Attend as observes/ has not complete the fit and proper test by FSA 
-    : Has not complete the fit and proper test by FSA   

 
   
 
Name 

27  
∑ 
 

Tgl 
 

17/12/15 
NobiruAdachi √ 17 
Sigid Moerkardjono √ 26 

Benny Luhur √ 4 

Koh Yong Guan - 0 

Notes: 
√   : Present  
X   : Absent 
*    : Attend as observes/ has not complete 
the fit and proper test by FSA 
-    : Has not complete the fit and proper test 
by FSA   

 
Adoption o f r esolutions o f B oard o f C ommissioners m eetings w as c arried o ut by  
deliberation t o ac hieve c onsensus, and/ or a majority v ote i f c onsensus c annot be  
achieved. R esults o f B oard o f C ommissioners m eetings ar e r educed t o m inutes o f 
meetings/minutes and are w ell do cumented, including t he i nclusion o f di ssenting 
opinions (if any). 
As suc h t he ho lding o f m eetings o f t he B oard o f C ommissioners o f P T B ank J Trust 
Indonesia Tbk in 2015 were carried out in compliance with the prevailing regulations. 

 
 

(7) The Assessment of Board of Commissioners’ Performance  

The parties who perform assessment on the Board of Commissioners’ Performance 
are shareholders:  

- The PerformanceAssessmentProcess 

Stages of process for as sessing t he performance of  t he Board of Commissioners are 
conducted directly by the majority shareholder, which is J Trust Co., Ltd. 

- The Criteria (Indicator) of Performance  

Indicators applied t o as sess the per formance of  t he B oard o f D irectors are t he K ey 
Performance I ndicator ( KPI) w hich w as composed and ev aluated di rectly by  m ajority 
shareholder, in this case is the J Trust Co., Ltd. The indicators applied are at the majority 
shareholder’s discretion. 
 

(8) The Board of Commissioners’ Member Training Program 
To support the implementation of the Board of Commissioners duties, in 2015 the Board of 
Commissioners’ members of PT Bank JTrust Indonesia Tbk have attended various training 
programs, workshops, conferences, seminars, such as: 
 
 
 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 35 dari 163 
CPD, September30, 2016 

 

Name 
Serving 
Perioed 

Training, Workshop, 
Conferences, Seminars 

Organizer 
Venue & Time 

Nobiru A dachi 
(President 
Commissioner) 

1 January s/d    
31 December 

2015 

• The 
Implementation o f 
Risk Management to 
manage b ank’s 
performance 

• Business Continuity 
Management (BCM) 

• BARA 
 

 
• BSMR 

• IFC Jakarta 
Building 

 

• Grand 
HyattTower 
Jakarta 

Sigid Moerkardjono 
(Vice President 
Commissioner-
Independent) 

1 January s/d    
31 December 

2015  

• Provide SMR  
 

• SMR Level 1 
Komisaris test 

• LSPP 

 
• LSPP 

• IFC Jakarta 
Building 

• Mandiri Tower 
Jakarta 

AdrianaMulianto 
(Independent 
Commissioner) 

30 March s/d   
23 June 2015  

SMR Level 2 Komisaris 
test 

LSPP IFC Jakarta 
Building 

 
(9) The Board of Commissioners’ Recommendation  

Board of Commissioners played an active role of providing inputs and 
recommendations through discussions at Board of Commissioners Meeting or Meetings 
of the Board of Commissioners and Board of Directors as well as the discussion in the 
Committees under the Board of Commissioners which supports in facilitating the 
monitoring duties of the Board of Commissioners. The following is summary of the 
recommendations as well as i mportant i nputs from the Board o f C ommissioners in 
2015, such as: 
1. More pro-active Retail Fund Raiser and to earn facility from the Bank in order to 

release the dependency of Jumbo Deposit and to restrain COF. 
2. Minimize Safety Level i n order not to be  Over Liquidity yet with due regard to 

the safe Safety Level. 
3. Provide Max imum D eposit L imit be tween 2 0% t o 2 5% o f t otal D PK t o o ne 

depositors group. 
4. Close monitoring of the activities of the debtor and liabilities, particularly when 

there ar e o utstanding obligations e specially t hose w ith l evel 2  c ollectability 
(special mention). 

5. Improve Credit Process and Competency Processor up to the Back Office. 
6. Perform Loan Restructuring so long as it complies to the regulations. 
7. Potential o f NPL debtor until t he end of 2015 is immense, consequentially 

requiring a clear and realistic and aggressive strategy to prevent the debtor into 
becoming an NPL. 

8. Collection R esults i n as sets r ecovery i s st ill v ery i nsignificant c ompared t o t he 
number o f e xisting O /S N PL, and e ven t he sal e o f f oreclosed asse ts does no t 
occur. Thus, we need to improve the quality and quantity of collection as well as 
a breakthrough to accelerate the settlement of the NPL which is currently 
supporting the Bank. 

9. Increase the site visit to the debtor’s business location and physical examination 
of n on f ixed a ssets c ollaterals, p articularly s tocks of  g oods i f they a re p art of  
collateral and has significant value.  
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10. A Frontal change in the billing system and sales of collateral in order to obtain an 
optimal recovery. 

11. Task force to suppress the decline in credit quality from collectivity 1 (current) 
and collectivity 2 (special mention) into NPL, needs to increase its activities by 
monitoring the debtor’s obligations before its maturity date. 

12. Efforts t o l ook f or po tential buy ers o f f oreclosed asse ts and,  i f ne cessary, 
conduct haircut according to the applicable procedure. 

13. Remind no t t o e nter i nto l arge-scale and hi gh r isk c redit i f t he r eal e state 
collateral is very inadequate. Past experience has shown significant losses due to 
Medium Loan financing. 

14. Create industry mapping which has good prospects and feasible to finance. 
15. Participate i n a sy ndicated l oan w ith Japanese banks f or f easible pr oject with 

due regard to the Legal Lending Limit. 
16. Requirement o f a r ole m odel i n the i mplementation o f t he c ost e fficiency 

program and c onduct busi ness pr ocess e ngineering as w ell as s treaming 
organization. 

17. More intensive in developing relationships with Japanese companies and banks in 
Indonesia in order to obtain inexpensive funds and bank loan facility to suppress 
the safety level so negative spread will not occur. 

18. Need t o be  c autious a nd c areful o f t he sur ge i n l iquidity de mand, while th e 
market condition is very tight. 

19. If B ank I ndonesia r ealizes t he c hange o f l iquidity st ructure, t hen J  T rust B ank 
may lower its safety level by reducing the exposure of Jumbo Deposit with high 
interest rate. 

20. Create and perform stress test with the worst scenario, by conducting risk 
mitigation particularly in anticipating the rising NPLs. 

21. Improve the quality of the loan provision process in particular: 
• Credit Organizational Structure 
• Improve Credit SOP 
• Increase Account Management 

22. More e xposure o f a dditional c apital f rom J anuary unt il Se ptember 2 015 w hich 
resulted in an increase of capital to Rp1.4 trillion and CAR into 16.27%. 

23. Convince the big depositors and retailers that the shareholders are committed to 
turn J Trust Bank into a healthy and competitive Bank. 

 

2.4. Board of Directors 
Board of Directors have full responsibility in operations, business development and risk 
management of the Bank in a pr ofessional manner by upholding the prudential banking 
principles in order to increase shareholders value and always strives to comply with the 
prevailing laws and regulations, issued by  banking regulator such as the Financial 
Services Authority (FSA), Bank Indonesia, the Capital Market authorities (Indonesia Stock 
Exchange), and/or other authorized bodies. 
 
(1) Board of Directors’ Duties and Responsible 

On period per 31 Desember 2015 The number of Board of Directors’ member consist 
of 4  ( four) persons, one of who shal l be  the President D irector and 1  (one) person 
shall be Director of Compliance, who jointly carry out the duties and responsibilities 
to Bank as follows:  
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1. The Board of Directors shall be fully responsible in conducting their duties for the 
interests of the Company in achieving its goals and objectives. 

2. The Board of Directors is obligated to act in good faith in accordance with its 
authorities and responsibilities in performing their duties as g overned under the 
Articles of Association with due regard to the prevailing laws; 

3. The B oard o f D irectors i s o bligated t o i mplement t he pr inciples o f G ood 
Corporate Governance (GCG) in all business activities of the Bank at all levels of 
the organization; 

4. The Board of Directors is obligated to follow up on audit findings and 
recommendations f rom t he I nternal Audi t Unit ( SKAI), e xternal auditors, 
monitoring reports f rom the Financial Services Authority (FSA), Bank Indonesia, 
and/or other authorities monitoring results; 

5. In o rder t o implement t he c orporate g overnance principles, t he B oard o f 
Directors shal l e stablish a c ommittee unde r t hem, suc h as:  AL CO, R isk 
Management Committee, Credit Committee, Information T echnology Steering 
Committee, and the Human Resources Committee; 

6. The B oard o f D irectors m ust ac count f or t he pe rformance o f i ts dut ies t o t he 
shareholders through the Annual GMS; 

7. The Board of Directors shall disclose strategic policy in personnel matters to the 
employees of the Bank; 

8. The B oard o f D irectors i s o bligated t o pr ovide dat a and information t hat i s 
accurate, relevant and t imely to the Board of Commissioners, shareholders and 
regulators; 

9. The Board of Directors is obligated to own work guidelines and c ode of conduct 
that binds every member o f the Board o f D irectors, at  the l east governing the 
arrangement of work ethics, working time and meeting arrangements; 

10. The Board of Directors is obligated to draw up a strategic plan in the form of 
corporate pl an and business pl ans. Subm ission o f c orporate p lan and 
preparation/presentation o f a busi ness pl an shal l be  i n c ompliance with t he 
regulations of the Financial Services Authority (FSA); 

11. The Board of  Di rectors shall ho ld t he G MS at  t he r equest o f shar eholders w ith 
valid voting rights; 

12. The B oard o f D irectors i s o bligated t o c reate and m aintain a Shar eholders 
Register and a Special Register which contain the list of shares ownership of the 
Board of  Di rectors a nd Board of C ommissioners i ncluding t heir f amilies i n t he 
Bank and in other companies (if any); 

13. Establish the Vision, Mission and Working Culture Values of the Bank; 
14. Create a work plan and annual budget and other plans related to the business of 

the Bank. The plan must be conveyed to the Commissioner and the Shareholders 
for ratification at the GMS and communicated to all employees of the Bank 

 
(2) The Number and Composistion of Directors 

In reference to the regulations of Bank Indonesia:  

 The number of board of Directors’ member at least 3 (three) persons.  
 All board of Directoes’ members are domiciled in Indonesia  

In period 2015, The number and composition of board of Directors at PT Bank JTrust 
Indonesia Tbk were amended as follows: 
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 The number and composition of the board of Directors as of January 1, 2015 until 
December 2 7, 2 015 has  sat isfied t he abo ve r equirements o f B ank I ndonesia as  
follows:  

 Members o f t he B oard o f D irectors i s f ive ( 5) persons, c onsisting of 1 ( one) 
President Director, 1 (one) Compliance Director, and three (3) Directors. 

 Members of the Board of Directors domiciled in Indonesia are five (5) persons 
out of five (5) persons. 

The Number and Composition of board of Directors are as follows:  
 

No Name Position Domicili
ed 

Date of Appointment and Approval 
RUPS/GMS BI/OJK 

1. Ahmad Fajar President 
Director 
 

Indonesia - RDK LPS/ Nov 2008 *) 
- RUPSLB on. 30 Des 2014 
**)  

12 March 2009 
 
3 March 2015 

2. Felix Istyono Hartadi Tiono Director Indonesia - RDK/RUPS LPS on. 26 
Feb 
2014 

22 April 2014 

3. Laksmi Mustikaningrat Director Indonesia - RDK/RUPS LPS on. 4 Juni  
2014 

29 September 
2014 

4. Yoshio Hirako  Director Indonesia - RUPSLB on. 30 Dec 2014 7 May 2015 
5. Eihito Tamura Director Indonesia - RUPSLB on. 30 Dec 2014 19 June 2015 

*) Board of Commissioners Meeting is regarded as GMS for the appointment as Director 
**) EGMS for the appointment as President Director 

 

 The Number and C omposition as per 28 December 2015 until 31 December 2015 
same as criteria of Bank Indonesia above, as follows: 
The Board of Directors’ member as much as 4 (four) persons, included 1 (one) 

of President Director, 1 (one) of Compliance Director, 1 (one) of Director, and 
the l atest 1  ( one) o f D irector ( effective af ter passing the f it and  proper test 
held by FSA).  
The B oard of  Di rectors’ m embers w ho do micilied i n I ndonesia as m uch as 4  

(four) persons of 4(four) persons.  

The Number and Composition of board of Directors’ members are as follows:  

No Name Position Domicili
ed 

Date of Appointment and Approval 
RUPS/GMS BI/OJK 

1. Ahmad Fajar Direktur Utama 
 

Indonesia - RDK LPS/ Nov 2008 *) 
- RUPSLB on. 30 Des 2014 
**)  

12 Maret 2009 
 
3 Maret 2015 

2. Felix Istyono Hartadi Tiono Direktur Indonesia - RDK/RUPS LPS tgl. 26 Feb 
2014 

22 April 2014 

3. Eihito Tamura Direktur Indonesia - RUPSLB tgl. 30 Des 2014 19 Juni 2015 
4. Ritsuo Ando Direktur Indonesia - RUPSLB tgl. 28 Des 2015 ***) 

*) Board of Commissioners Meeting is regarded as GMS for the appointment as Director 
**) EGMS for the appointment as President Director 
***) Effective after passing Fit and Proper Test held by OJK.Based on letterNo.SR-45/D-03/2016 on26 February 2016 

 

In pe riod 2 015, t here ar e no  bo ard o f di rectors’ m embers w ho has  c oncurrent 
positions as  Commissioner, Director or Executive Officer in other Banks, companies 
and/or financial institutions. In addtion, there are no board od Directors’ member of 
the Remuneration and Nomination Committee.  
 
The summary of profile of Board of Directors’ members are follows:  
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a. President Director: Ahmad Fajar 
Indonesian citizen, place/date of birth Surakarta, January 22, 1966. He earned a 
Bachelor degree from Bogor Agricultural University (IPB) in 1988, and a Master of 
Management de gree i n 2000 f rom t he U niversity o f P adjadjaran. H e be gan hi s 
career in banking in 1990 as the Head Office Administration, and in 2000 as Senior 
Manager Officer - Treasury Liquidity Management Funding at Bank Bumi Daya. In 
2000-2001, he  se rved as a Se nior O fficer M anager - Treasury &  C apital M arket 
Portfolio I nvestment in Bank M andiri. I n 2 001-2003, he  se rved as a M anager of  
Professional Staff - Treasury Management, Treasury Product/Sales Management at 
Bank Mandi ri. I n 2 003-2004, he  se rved as SR M: T L - Investment P ortfolio M gr - 
Treasury Bank Mandiri, in 2004-2008, he  was V ice President: DH-Debt &  Capital 
Markets - Treasury Debt & Capital Markets at Bank Mandiri. In November 2008 he 
was entrusted to be a D irector of PT Bank Mutiara Tbk. and as o f December 30, 
2014, he  w as e ntrusted t o serve as P resident Director o f P T B ank M utiara T bk 
which currently changed its name into PT Bank JTrust Indonesia Tbk. 

 
b. Compliance Director: Felix Istyono Hartadi Tiono 

Indonesian C itizen, pl ace/date o f bi rth Sur akarta, 8  Fe bruary 1 959. G raduated 
from P arahyangan C atholic U niversity, B andung i n 1 985 m ajoring i n Fac ulty o f 
Law, and i n 2 006 g raduated f rom t he I nstitute o f Manag ement D evelopment 
Indonesia, Jakarta with an MM/MBA degree. He began his career in 1986-1990 at 
PT W ellwood Se jahtera Ek apratama as  L egal Officer; i n 1 990, he  served i n P T 
Bank Rabobank International Indonesia as a Legal Officer; later in 1992, he served 
in PT Bank Rabobank International Indonesia as Legal Affairs Manager; in 1994, he 
served at PT Bank Rabobank International Indonesia as Manager of Credit Control 
& Support; in 1998, at PT Bank Rabobank International he served as a Manager of 
Credit Risk Control; afterwards, in 2000, he was still at PT Bank Rabobank 
International Indonesia serving as Compliance Di rector; in 2006, he began his 
career at PT Bank DBS Indonesia as Compliance Director; In 2009, he served in 
Bank HSBC Indonesia Compliance Di rector; f rom 2014 unt il now he  serves at PT 
Bank Mutiara Tbk as Compliance Director and Legal which currently has c hanged 
its name to PT Bank JTrust Indonesia Tbk. 

 
c. Director: Eihito Tamura 

Japanese c itizen, bo rn o n J une 2 4, 1 971. A graduate o f U niversity o f T okyo, 
Faculty o f Eng ineering, D epartment o f Sy stems I nnovation i n 1 996, h e w as no  
stranger t o t he v arious pay ment so lutions an d ne twork i n t he world. B oasting 
three years of experience in the field of marketing and strategy consultant, more 
than seven years of experience in banking and securities, and one year of setting 
up the Bank. He began his career at Sanwa Bank, Limited., Tokyo as an Associate 
in 1 996 and  f irst o ccupied t he p osition o f Ex ecutive as Ex ecutive D irector i n 
Cecile C o., L td. i n 2 006. H e later se rved as  C EO at Bitcash I nc., T okyo be fore 
assuming the position of CEO and President at Wakatam Inc., Tokyo in 2011. As of 
December 30, 2014 he is entrusted to be a Director of PT Bank Mutiara Tbk which 
currently had changed its name into PT Bank JTrust Indonesia Tbk. 
 
 

d. Director : Ritsuo Ando *) 
Japanese c itizen, Male, ag ed 5 9 y ears o ld. Appointed as a D irector of PT B ank 
JTrust I ndonesia Tbk subject to the EGMS o f t he Company dated December 28, 
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2015. H e has t hirty-six ( 36) y ears e xperience in bank ing and f inance i ndustry. 
Starting his career in The Daiwa Bank, Limited., Osaka as Banking Officer in 1979 
until he first occupied executive positions as President Director of PT Daiwa Lippo 
Finance in 2001. Afterwards, he served as President Director of Resona Indonesia 
Finance in 2003, Advisor at Resona Bank, Ltd. in 2005, General Manager at ACOM 
Co., Ltd. in 2007, Vice President Director of PT Bank Nusantara Parahyangan Tbk. 
(BNP) in 2008, and recently as President Director of BNP since 2009 prior to 
becoming a Director of PT Bank JTrust Indonesia Tbk. He graduated from Osaka 
University o f Fo reign L anguage, Fac ulty o f L anguage, I ndonesia L iterature i n 
1975. 
*) Effective after passingfit and proper testheld by OJK.Based on letter No.SR-45/D-03/2016 on26 February 
2016. 

 
(3) The Criteria of Director 

• In order to obtain objective and i ndependent results, al l appointment and/or 
replacement of members of the Board of Directors must be approved by the 
shareholders t hrough t he G MS, w ith t he m ain c riteria c onsidering t he 
integrity, competence, professionalism and ade quate f inancial reputation in 
accordance w ith t he r equirements o f t he Fi t and P roper T est he ld b y t he 
Financial Services Authority (FSA). As of December 31, 2015, not all members 
of the Board of Directors received approval f rom the FSA on Fi t and Proper 
Test assessment and the satisfaction of the prevailing laws. The appointment 
of a Director shall be subject to/in consideration of the recommendation 
from the Remuneration and Nomination Committee. 

• The ma jority of  B oard of Di rectors’ me mbers have a t l east 5  ( five) y ears of  
experience in the area of operations as Executive Officer of the Bank.   

 
(4) The Status of Independency Directors 

• All members of the Board of Directors of PT Bank JTrust Indonesia Tbk is an 
Independent D irector, w hich means that each  one does not hav e any  f inancial, 
management, shares ownership, and/or family relationship to the second degree 
with f ellow m embers of t he B oard of  Directors and/ or members of B oard o f 
Commissioners and/or Controlling Shareholders of the Bank which could affect its 
ability to act independently. 

• Members of the Board of Directors, either individually or jointly, does not own more 
than 25% (twenty five percent) of the paid up capital at another company. 

• Members of the Board of Directors do not give general authorization to other parties 
which may result in the transfer of duties and functions of the Board of Directors. 

 
(5) Transparency an d Fi nancial, M anagement, Fam ily R elations o f B oard o f 

Directors  

The board of Directors’ members have issued and signed and affidavit related to the 
following matters:  

1. The Board of Directors’ member do not own shares reaching ≥5% (five percent) of 
the paid up capital of PT Bank JTrust Indonesia Tbk as well as at other banks and 
companies (domestic and overseas). 

2. The Board of Directors’ member either individually or jointly do not have more 
than 25% (twenty five percent) of the paid up capital of another company. 
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3. Members of  t he B oard of Di rectors d o n ot h ave a  mu tual f inancial a nd f amily 
relationship to the second degree with fellow members of the Board of Directors 
and/or members of the Board of Commissioners and the controlling shareholder. 
 

- Transparency of Family Relationship 
 

No 
 

Name 
 

Board of 
Commissioner 

Board of 
Director 

Other 
Shareholder 

Yes No Yes No Yes No 
1. Ahmad Fajar  √  √  √ 
2. Felix I. Hartadi Tiono  √  √  √ 
3. Eihito Tamura  √  √  √ 
4. Ritsuo Ando   √  √  √ 

 

- Transparency of Financial Relations 
 

No 
 

Name 
 

Board of 
Commissioner 

Board of 
Director 

Other 
Shareholder 

Yes No Yes No Yes No 
1. Ahmad Fajar  √  √  √ 
2. Felix I. Hartadi Tiono  √  √  √ 
3. Eihito Tamura  √  √  √ 
4. Ritsuo Ando   √  √  √ 

 

- Transparecny of Share Ownership 
No Name Othe 

Company 
Other 
Bank 

Financial 
Institution Non 

Bank 

% 

1. Ahmad Fajar None None None  
2. Felix I. Hartadi Tiono None None None  
3. Eihito Tamura None None None  
4. Ritsuo Ando  J-Net Travel None None 6,00% 

 
(6) The Board of Directors’ Meeting 

During 2015, The meeting was held 36 (thirty six)times by Board of Directors, both 
Board of Directors meetings and meetings of the Board of Directors with the Division 
Head, and other work units, in discussing all matters and/or the Company’s 
management strategy 
The At tendance Level f requency o f Board o f D irectors’ meeting i n 2015. Based on 
’service period’ is as follows:   
 
 

No Name of Director Serving Period Attendance % Attendance 

1 Ahmad Fajar 
(Direktur Utama)1) 

1 January s/d 31 
December 2015 

35 97% 

2 Felix I. Hartadi Tiono 
(Direktur) 

1 January s/d 31 
December 2015 

32 89% 

3 Laksmi 
Mustikaningrat 
(Direktur) 

1 January s/d 28 
December 2015 

18 82% 

4 Yoshio Hirako 
(Direktur)2) 

1 January s/d 28 
December 2015 

17 47% 

5 Eihito Tamura 
(Direktur)3) 

1 January s/d 31 
December 2015 

18 50% 

6 Ritsuo Ando 28 December s/d - - 
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(Direktur)4) 31 December 
2015 

1) Effective on3March 2015 after passed Fit and Proper test by FSA.  
2) Effective on 7 May 2015 after passed Fit and Proper test by FSA. 
3) Effective on 19 June 2015 after passed Fit and Proper test by FSA. 
4) Appointed in accordance to EGM on December 28, 2015 and effective after passed Fit and Proper Test by FSA. Have been 

approved by letter No. SR FSA-45 / D-03/ 2016 on February 26, 2016 
 

The r esolutions o f B oard o f D irectors m eeting w ere ado pted by  de liberation t o 
achieve consensus, and/or majority vote if consensus cannot be achieved. 
Resolutions of Board of Directors meetings were reduced into minutes of meetings/ 
minutes and ar e well documented, including the inclusion of dissenting opinions ( if 
any). 
 

(7) The Assessment of Board of Directors’ Performance  

The Parties who conduct an assessment on the performance of Board of Directors is 
the Board of Commissioners and subsequently approved by the shareholders.  

Performance Assessment Process 

The stage of process to assess the performance of Board of Directors are as follows:  
• Stage1 

Work Planning Corporate Budget (RKAP) which has been ratified by GMS.  
• Stage 2 

OrganizeDraftof Key Performance Indicator (KPI) 
• Stage 3 

KPI is r eviewed by  B oard o f C ommissioners and R emuneration and N omination 
Committee  

• Stage 4 
KPI’s draft is proposed to the Majority Shareholders (J Trust Co., Ltd.). 

• Stage 5 
KPI discussions between the Technical Team of PT Bank JTrust Indonesia Tbk and 
the Technical Team of the Shareholders. 

• Stage 6 
Signatured with KPI between PT Bank JTrust Indonesia Tbk with shareholders 

- The criteria of Performance Indicator 
• The drafting process of Key Performance Indicator (KPI) of the Board of Directors 

of P T B ank J Trust I ndonesia T bk i mplements t he B alanced Sc orecard ( BSC) 
method. P erformance measurement appl ies f our pe rspectives, w hich ar e: 
Finance, Internal Business, Customer, Learning & Growth. 

• By applying the BSC method, the measurement was not only aimed on financial 
targets but also on the process. PT Bank JTrust Indonesia Tbk believes that the 
BSC m ethod c an c larify and t ranslate v ision and st rategy as w ell a s t o 
communicate and link various strategic objectives and measurements. 

• After bankwide/directorate KPI have been si gned, every month PT Bank JTrust 
Indonesia Tbk always monitor the performance achievement against targets set 
in the KPI. 

• At the end of the fiscal year, KPI will be evaluated by the Shareholders to assess 
the performance of Board of Directors. The stages in evaluating the value of KPI 
at the end of the year are as follows: 
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(8) The Training Program of Board of Directors’ Member 
To s upport t he i mplementation of B oard of  Di rectors’ dut ies, i n 2015, se veral 
members of the B oard of Di rectors at PT Bank J Trust Indonesia T bk h as at tended 
various training programs, workshops, conferences, seminars, such as: 

 
No. 

 
Name 

 
Serving 
Period 

 
training programs, 

workshops, 
conferences, seminars 

 
Organizer 

 
Place & Times 

 
1 

 
Laksmi 
Mustikaningrat 
(Director) 

 
1 January 
s/d 28 
December 
2015 

 
Implementation o f 
Risk Management o n 
Bank Performance 

 
BSMR 

 
Grand H yatt 
Jakarta 
 

 
2 
 

 
YoshioHirako 
(Director) 

 
1 January 
s/d 28 
December 
2015 

 
• Debriefing of SMR 

 
• Test SMR Level 5 

Executive (Fast 
Track) 

• Test SMR Level 5 
Executive (Fast 
Track) - Intensive 

 
LSPP  

•  IFC Jakarta 
Building 

•  Mandiri Tower 
Jakarta 

•  Mandiri Tower 
Jakarta 

 
3 
 
 

 
EihitoTamura 
(Director) 

 
1 January 
s/d 31 
December 
2015 

 
• Debriefing SMR 

 
• Test SMR Level 5 

Executive (Fast 
Track) 

• Test SMR Level 5 
Executive (Fast 
Track) –Intensive 

 
LSPP 

 
•  IFC Jakarta 
Building 

•  Mandiri Tower 
Jakarta 

• Mandiri Tower 
Jakarta 
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2.5. Shareholding 
The current shareholding o f PT Bank JTrust I ndonesia Tbk are i n accordance w ith the 
latest Ar ticles o f As sociation N o. 5 9 da ted J une 2 4, 2 015 as am ended se veral t imes 
subject t o resolutions o f t he EG MS in D eed N o. 2  dated Se ptember 29, 2 015 and t he 
resolution o f t he EG MS i n D eed N o. 5 4 dat ed D ecember 2 8, 2 015, t herefore t he 
shareholding composition of the Company shall be as follows: 
 

No. Shareholder Sheets Nominal/sheets Percentage 

1. J Trust Co. Ltd. 892.171.975.498.230                 
(Series A share) 

Rp. 0,01 98,997% 

2. PT J  Trust I nvestments 
Indonesia 

9.012.124.501.770 
(Series A share) 

Rp.  0,01 1,000% 

3. Pemegang Saham Lama 28.350.177.035 
(Series B share) 

Rp. 78,00   0,003% 

Based on Articles of Association No. 59 dated June 24, 2015 and resolutions of the EGMS 
in Deed No. 2 on September 29, 2015 which resolved changes in the shareholding of the 
Company, therefore the shareholding composition of PT Bank JTrust Indonesia Tbk are 
as follows: 
i. 98.997% (ninety e ight point nine hundred ninety seven per cent) of the Company’s 

shares or in the total amount of 892,171,975,498,230 (eight hundred and ninety-two 
trillion one hundred and seventy-one b illion n ine hundred and seventy f ive million 
four hundred and ni nety e ight thousand two hundred thirty) Series A shares owned 
by J Trust Co. Ltd.; 

ii. 1.000% (one point zero percent) of the Company’s shares or in the total amount of 
9,012,124,501,770 (nine trillion twelve bi llion one hundred twenty four million f ive 
hundred and one thousand seven hundred and seventy) series A shares owned by PT J 
Trust Investments Indonesia (JTII). 

iii. 0.003% ( zero po int z ero z ero t hree pe rcent) o f t he Company’s s hares in th e to tal 
amount o f 2 8,350,177,035 shar es ( twenty-eight bi llion three hundr ed and f ifty 
million one hundred and seventy seven thousand and thirty-five) series B shares 
owned by Public Shareholders (in legal proceedings at the Constitutional Court/MK). 
 

2.6. Transactions Involving Conflict or Interest 
Transactions which caused conflicts of interest between the Bank and personal interests 
of the owners, the Board of Commissioners’ member, the Board of Directors’ member, 
Executive O fficers, an d/or o ther par ties r elated t o t he B ank, then the B oard of  
Commissioners’ member,  the B oard of  Di rectors’ me mber, Ex ecutive O fficers ar e 
prohibited from taking actions/decisions that may inflict damage to the Bank or reduce 
the profit of the Bank. 
 
In carrying out the day-to-day duties and r esponsibilities in doing business relationship 
with customers, partners and their co-workers, as well as safeguarding the public 
interests, PT Bank JTrust Indonesia Tbk always strives to uphold personal integrity and 
excellent professionalism, which is manifested in a Corporate Ethics guidelines of the 
company t o se rve as ethical and be havioral st andards w hich m ust be  appl ied as  
guidelines by all members of the Bank (the Board of Commissioners, Board of Directors 
and Permanent/Contract Employees). 
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Corporate Ethics guidelines of the company governs matters which should be avoided to 
prevent po tential c onflicts o f i nterest i n e very ac tivity with c ustomers, par tners o r 
among members of the Bank, including in decision-making. 
 
During 2015 there were no transactions which contain conflict of interest, as t he table 
below: 
 

No  
Name & Position of 
Parties with Conflict 

of Interest 
 

 
Name & 

Position of 
Decision 
Maker 

 
Type of 

Transaction  

 
Transaction 
Amount (RP 

million) 

 
Description *) 

 
 

 
None None None None None 

*) Not in compliance with applicable system and procedure 
 

2.7. Shareholding of  m embers of t he B oard of  C ommissioners a nd B oard of  D irectors 
which r eached ≥5% (five percent) of the paid -up c apital, w hich in cludes th e ty pe 
and number of shares in the Bank, other banks, Non-Bank Financial Institutions, and 
other companies domiciled locally or abroad. 

In 2015 there is 1 (one) member of the Board of Commissioners, and 1 (one) members of 
the Board of Directors who own shares constituting more than 5% (five percent) of the 
paid-up capital at another company. 

 

2.8. Financial and Family Relations of The Board of Commissioners and Directors’ 
Members  

During 2015 there was no financial and family relations of the Board of Commissioners 
and Directors’ members with another members of the Board of Commissioners, Board of 
Directors and/or Controlling Shareholders of the Bank. 

 

2.9. Shares optionof the Commissioners, Directors, and Executive Officers 

Shares o ption i s an option to pur chase s hares by  m embers of t he B oard of 
Commissioners, B oard o f D irectors and Ex ecutive O fficers t hrough a s tock o ffering o r 
stock options offering in order to award compensation to members of the Board of 
Commissioners, Board of Directors and Executive Officers of the Bank, which must be 
resolved in the GMS and/or Articles of Association of the Bank. 
Disclosures regarding the minimum share option include: 
a) The policy of granting shares option.  
b) Number of shares owned by each member of the Board of Commissioners, Board of 

Directors and Executive Officers prior to being granted shares option. 
c) Number of shares option granted 
d) Number of share option which has been exercised by the end of reporting period. 
e) The option price 
f) The validity of exercise period of the share option 

During 2015There w as no shares o ptionreferred in  let tersb), c ), d ), e ), d an f )as t he 
following table below : 
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Description /Name 

 
 

Total 
Shares 

(Number 
of 

Shares) 

Share Option  
Option 
Price 
(Rupiah) 

 
Period 
 

Granted 
(Number 
of 
Shares) 

Exercised 
(Number 

of Shares) 

The Board of 
Commissioners 

(name)      

The Board of 
Director 

(name)      

Executive 
Officers 

 
(total) 

     

Total 
 

 None None None None None 

 

2.10. The Buyback of the Bank’s shares and/or bonds 

Shares buyback or bonds buyback is the effort to reduce the number of shares or bonds 
issued by the Bank by repurchasing said shares or bonds, which payment mechanism is 
carried out subject to the prevailing laws. 

The disclosure of shares and/or bonds buyback at least include:  
a. The shares and/or bonds buyback policy; 
b. The number of repurchased shares and/or bonds; 
c. The price of shares and/or bonds buyback; 
d. The increase profit per share and/or bond 

During 2015There was noBuy back shares and/orbondsby t he B ank a t PT  Bank JTrust 
Indonesia Tbk. 

 

2.11.  Remuneration and Other Facilities 

A. Remuneration package/policy and other facilities for the Board of Commissioners 
and Directors  
 

1) Among other include: 
a. Remuneration in cash, including salaries and o ther f ixed i ncome, such as  

allowances (benefit), stock-based compensation, tantiemand other forms of 
remuneration. 

b. Other in  kind/cash facilities such as  other intermittent i ncome, including 
allowances f or ho using, t ransportation, he alth i nsurance and ot her 
facilities, which is discretionary. 

2. The Disclosure of said remuneration package/policy include as follows:  

a. Remuneration pac kage/policy and o ther f acilities f or T he B oard o f 
Commissioners and Directors’ members as set forth the GMS of Bank.  
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b. Types of  r emuneration and ot her f acilities f or all me mbers of  t he B oard of  
Commissioners and  B oard o f D irectors, m ust a t l east include the number of 
members of the Board of Commissioners, the number of members of the Board 
of Directors, and the total number of remuneration packages/policy and other 
relevant facilities, for 2015, as per the following table: 
 

 
 

 

 
Jenis Remunerasi dan 

Fasilitas lain 

Total Received in 1 Year*) 
Board of 

Commissioners 
Board of Directors 

Person  In Rupiah Persons In Rupiah 
1. Remuneration 

(salary,bonus, allowances, 
tantiem, and other 
facilities in the form of 
non-natura) 

3 
 
 

2.940.988.30
0 
 
 

5  
 
 

10.731.905.9
30 
 
 

2. Other f acilities i n k ind 
(housing, t ransportation, 
health insurance, etc) **) 
a. Can be possessed 

(Retired) 
b. Can not be possessed 

(Vehicle D & O insurance) 
 

 
 
 
 
 
3 
 
 
 

 
 
 
 
 

130.000.000 
- 
 
 

 
 
5 

 
 
 

456.000.000 
646.000.000 

Total 3 3.070.988.30
0 

5  
11.833.905.93
0 

Keterangan: 
*) Before Tax 
**) In equivalent Value of Rupiah 

 
c. The number of members of the Board of Commissioners and Board of Directors 

who received the remuneration package in 1 (one) year are grouped according 
to the income levels for 2015 as follows: 

 (per persons) 
Remuneration per person in 1 Year*) Number of BOD Number of BOC 

Above Rp.2 billion 2 1 
Above Rp.1 Billion s.d. Rp.2 Billion 3 - 
Above Rp.500 million s.d. Rp.1Billion - 1 
Under Rp.500 million - 1 
Notes: 
*) Paid in Cash before tax 

 
B. The Ratio of Highest and Lowest Salary 
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a. Salary is the right of an employee which is received and realized in the form of 
money as a  remuneration f rom the company/employer to employees which are 
determined and pai d subject t o an e mployment ag reement, c ontract, o r 
prevailing l aws and r egulations, i ncluding al lowances f or e mployees and t heir 
families for work and/or services rendered. 

b. The ratio of highest and lowest salaries, in a comparative scale as follows: 
a) The ratio of highest and lowest salaries of the employees.  
b) The ratio of highest and lowest salaries of Board of Directors.  
c) The ratio of highest and lowest salaries of Board of Commissioners.  
d) The ratio of highest and lowest salaries of Board of Directors and employees.  

The comparable salaries in the salary ratio is the remuneration received by the 
Board of Commissioners’ members, Board of Directors and employees per month. 
An employee is a permanent employee which serve an executive function. 
 

The ratio of highest and lowest salaries in PT Bank Jtrust Indonesia Tbk in 2015 is 
as follows: 
 

Type of Ratio Ratio 
The ratio of h ighest and lowest e mployee 
salaries 

21 x 

The r atio of  highest and l owest D irector 
salaries 

1,50 x 

The ratio of highest and lowest Commissioner 
salaries 

1,21 x 

The r atio of hi ghest sa laries o f D irector and  
Employee 

2,91 x 
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CHAPTER III 
The Implementation and Duties of Committees at PT Bank Jtrust 

Indonesia Tbk 
 

Committees Under the Board of Commissioners 
In o rder t o e xecute i ts duties and r esponsibilities, t he B oard o f Commissioners o f P T B ank 
JTrust Indonesia Tbk ha s established the C ommittees unde r the B oard o f C ommissioners in 
accordance with Good Corporate Governance. The committees are as follows: 
- Audit Committee 
- Risk Monitoring Committee 
- Nomination and Remuneration Committee 

 
All t he c ommittees un der t he B oard o f C ommissioners ar e c haired by  an  I ndependent 
Commissioner who does not have a relationship of finance, management, share ownership, 
and/or r elated t o m embers o f t he B oard o f C ommissioners, B oard o f D irectors and/ or t he 
controlling shareholders or in any other form of relationships with the Bank which could 
affect independence. 
 
Implementation o f dut ies and r esponsibilities o f t he c ommittees under t he B oard o f 
Commissioners at PT B ank J Trust I ndonesia T bk r efers t o t he C ommittee C harter w hich i s 
based o n t he r ules t hat appl y i n I ndonesia, e specially B ank I ndonesia R egulation o n the 
Implementation of Good Corporate Governance for Commercial Banks, and best practices and 
are reviewed regularly. 
 
3.1. Audit Committee 

The Audi t C ommittee i s a c ommittee f ormed t o suppo rt t he e ffective dut ies o f t he 
Board of Commissioners. The Audit Committee monitors and evaluates the planning and 
execution of audit and m onitor the follow-up audit in order to assess the adequacy of 
internal controls, including the adequacy of the financial reporting process 
 

a. Charter/Guideliness and Rules of Conduct of The Audit Comittee (Audit Committee 
Charter) 

The Audit Committee has a Charter/Code of Conduct of the Audit Committee which 
regulates m atters r elated t o t he i mplementation o f t he t asks and r esponsibilities, 
organizational structure, membership requirements, the authority, implementation 
of meeting, working period and honorarium. The effectiveness of the 
Charter/Guidelines and Code of Conduct of the Audit Committee need to be assessed 
and evaluated periodically by the Board of Commissioners to ensure the Audit 
Committee function at optimal level. 

 

b. The Structure and Membership of The Audit Committee 
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Referring to the letter BOC No.12.02/S-KOM/Mutiara/V/2015 dated May 12, 2015 and 
was appo inted by  t he B oard o f D irectors t hrough t he D ecree o f t he B oard 
No.12.05/S.Kep-Dir-HCD/Mutiara/V/2015 dat ed May  1 2 i n 2 015, t he st ructure and 
member of the Audit Committee are as follows: 
1. Sigid Mo erkardjono ( Vice P resident C ommissioner/Independent): Chairman/ 

Member 
2. SudarmadjiHerry Sutrisno (Independent Party)   : Secretary/Member 
3. Haryanto (Independent Party)    : Member 

 

Referring t o t he B OC L etter N o.01.02/S-KOM/JTRUST/VI/2015 dat ed J une 1 , 2 015 
and was appointed by the Board of Directors by the Board of D irectors Decree No. 
30.17/S.Kep-Dir-HCD/JTrust/VI/2015 dat ed J une 3 0, 2 015, t he st ructure and 
members of the Audit Committee are as follows: 

 
3. Sigid Moerkardjono (Vice President Commissioners/Independent) : Chairman/ 

Member 
4. Nobiru Adachi (President Commissioner)    : Member 
5. Sudarmadji Herry Sutrisno (Independent Party)  : Secretary/Member 
6. Haryanto (Independent Party)    : Member 

Referring to the BOC Letter No.17.01/S-KOM/JTRUST/XII/2015 dated December 17, 
2015 and w as appo inted by  t he B oard o f D irectors w ith t he D ecree o f t he B oard 
No.18.08/S.Kep-Dir-HCD/JTrust/XII/2015 dated 18 D ecember 2015, t he st ructure 
and members of the Audit Committee has been amended as follows: 

 
1) Benny Luhur (Independent Commissioner)  : Chairman/Member 
2) Nobiru Adachi (President Commissioner)   : Member 
3) Sudarmadji Herry Sutrisno (Comissioner Party) : Secretary/ Member 
4) Haryanto (Comissioner Party)    : Member 

The Audi t C ommittee i s c haired by  an I ndependent C ommissioner w ith m embers 
consisting of one Commissioner who passed the fit and pr oper test by the FSA, one 
independent P arty w ho i s an e xpert i n the f ield o f accounting and  finance, o ne 
Independent Party with expertise in business law and ban king. The appointment of 
Chairman and Me mbers of the Audit Committee have met the criterias according to 
Bank Indonesia Regulation. 

c. The Educational Qualifications and Work Experience of Audit Comittee Members  

In general, educa tional q ualifications and w ork ex perience of  t he A udit C ommittee 
members are as follows: 
• Independent C ommissioners and I ndependent P arty m embers o f t he Audi t 

Committee m ade up a t l east 51% ( fifty pe rcent) o f m embers o f the Audi t 
Committee. Implementation of the appointment of the Audit Committee of PT 
Bank JTrust Indonesia Tbk on January 1, 2015 s/d. May 25, 2015 was 100% consist 
of Independent Commissioners and I ndependent Parties, dated May 26, 2015 to 
December 2 8, 2 015 consisted o f 7 5% I ndependent C ommissioners and 
Independent P arties, and dat ed D ecember 2 9, 2 015 t o D ecember 31, 2 015 
consisted of 75% Independent Commissioners and Independent Parties. 
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• The Audi t C ommittees’ me mbers have hi gh i ntegrity, good c haracter, g ood 
morals, sufficient ability of banking knowledge and experience and able to 
communicate well. 

• Have adequate knowledge to read and understand financial statements of banks. 
• Have adequate knowledge of the legislation relating to the bank business. 
• Have good mental attitude, ethics and professional responsibility. 
• Maintain confidentiality of company information 

Specifically, e ducational qual ifications a nd w ork e xperience o f T he Audi t 
Committees’ members at PT Bank JTrust Tbk is outlined is as follows:  

- Sigid M oerkardjono,as Chairman o f Audi t C ommittee(Served s/ d. 2 8 December 
2015) 
Bachelor of Economics majoring in Accounting Gajah Mada University, Yogyakarta. 
Started his banking career in 1976 until 1999 at the Bank with various assignments 
such as Credit Analyst, Branch Manager, Regional Manager (1976-1999). 
 
Pada level atas ( strategis) bany ak m enjalani karir di  bi dang c ompliance, audi t 
committee, dan r isk monitoring committee, yaitu sebagai Direktur Kepatuhan PT 
Bank N iaga T bk. ( 1999-2000), Komisaris dan j uga se bagai K etua K omite Audi t/ 
anggota K omite P emantau R isiko/anggota K omite R emunerasi dan  N ominasi P T 
Bank N iaga T bk. ( 2000-2007), W akil K omisaris U tama dan  j uga se bagai K etua 
Komite Pe mantau R isiko/anggota K omite A udit/anggota K omite R emunerasi dan 
Nominasi PT  B ank N iaga T bk., A nggota K omite A udit d an a nggota K omite 
Pemantau Risiko PT Bank BTPN (2007-2011). 
 
At strategic level he is experienced in the area of compliance, audit committee, 
and risk monitoring committee, namely as Compliance Director of PT Bank Niaga 
Tbk. (1999-2000), Commissioner and as Chairman of the Audit/Risk Monitoring 
Committee/member of the Remuneration and Nomination Committee of PT Bank 
Niaga T bk. ( 2000-2007), D eputy C ommissioner and as C hairman of the R isk 
Monitoring C ommittee/Audit C ommittee member/member o f t he R emuneration 
and N omination C ommittee o f P T B ank N iaga T bk., Me mber o f the Audi t 
Committee and Risk Monitoring Committee of PT Bank BTPN (2007-2011). 
 

- Benny Luhur, as Chairmam of Audit Committee (Served since 29 Desember 2015) 
Bachelor of Chemical Engineering University of California, Berkeley, USA. Started 
his career as Vice Manager at PT Day Light Industrial Co. Ltd. producer of the ABC 
brand batteries and distributor to all areas in Indonesia. In 1989 - 1995 served as 
Director o f P T Ade i P lantation &  I ndustry w here he  pi oneered and  e stablished 
rubber pl antations and  pal m o il i n R iau w ith l and c learing sy stems w ithout 
burning. H e c ontinued his c areer as D irector o f P T Adi ndo F oresta I ndonesia i n 
1990 - 1999 where he maintained cooperation with the state-owned PT INHUTANI 
1 to build the Industrial Plantation Forest in the northern part of East Kalimantan. 
Served as the Director of PT Adindo Hutani Lestari in 1995 - 2005. Mr. Benny Luhur 
also served as Director of PT Adei Crumb Rubber Industry in 1995-2013. 
 
In 1 999 - 2005, he  se rved as P resident C ommissioner o f P T Adi ndo Fo resta 
Indonesia T bk w ith t he t ask t o supe rvise and  pr ovide adv ice t o t he B oard o f 
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Directors. Similarly in PT Adei Crumb Rubber Industry, where he also served as the 
Commissioner from 2013 s/d now. 
 
Currently he serves as a n Independent Commissioner of PT Bank JTrust Indonesia 
Tbk since June 23, 2015. He passed the Fi t and P roper Test on August 24, 2015 
and c oncurrently served as Chairman o f the Au dit C ommittee, C hairman o f the 
Risk M onitoring C ommittee and m ember o f the N omination a nd R emuneration 
Committee since December 2015 until today. 
 

- NobiruAdachi,as Audit Committe’s member 
Japanese c itizen 5 7 y ears. G raduated f rom t he U niversity o f T okyo, F aculty of  
Law, 1980; Case Western University, Faculty of Economics, 1983. In April 1980, 
joined the Japanese Ministry of Finance where he held various strategic positions, 
such as D irector of the Tax Office Onomichi in July 1986, Director of the Deputy 
Minister of Finance for International Affairs, part of the Secretariat of the Minister 
in J une 1 997, L egal Ad visor i n t he B ureau o f Budget, D irector o f t he R esearch 
Division of the International Bureau in June 2002, Director of the Policy Research 
Institute of the Ministry of Finance in June 2004, Director General of Customs in 
Hakodate in June 2005. In April 2006, was appointed as an O fficer in the Jasdaq 
Securities Exchange, Inc., then promoted to Executive Officer in June 2006 and in 
October 2008, became Country Head for Japan in ETF Securities Ltd. 
 
Served as Chairman and CEO of M & A Solutions Japan Co., Ltd. in October 2011. 
In Apr il 2 013 appo inted as Adv isor to J  T rust. T hen se rved as the Manag ing 
Director J  T rust i n J une 2 013. L ater he  be came R epresentative D irector and  
Senior Managing Director in charge of Corporate Management Dept. of J Trust and 
in November 2014 was appointed as a Commissioner of PT Bank Mutiara Tbk, who 
was l ater appo inted a s P resident C ommissioner o f P T B ank M utiara T bk o n 
December 30, 2014, which changed its name to PT Bank JTrust Indonesia Tbk in 
May 29, 2015. Passed F it and  P roper Test on April 14, 2015 se rves as  the Audi t 
Committee, R isk Mo nitoring C ommittee and Nomination a nd R emuneration 
Committee since May 2015 until today. 
 

- Haryanto, as The Audit Committee’s Member 
Banking career began in 1974 with Bank Niaga until 1977 and 1980 joined Bank 
Pembangunan I ndonesia unt il 1999, then w ith Bank Mandiri unt il 2000, followed 
by Bank BTN from 2005 to 2013. He has at tended various professional training in 
banking at  l ocal and international level, o rganized by  B ank I ndonesia, Bapindo, 
Alpia, PDCP Manilla the Philippines. 
 

- Sudarmadji Herry Sutrisno, as Secretary and member of the Audit Comittee 
Bachelor of Economics majoring in Accounting at Gajah Mada University in 1978 
and Master of Management at Bandung Institute of Technology in 1996. He started 
his career as a Staff Assistant to the Finance Director of PT IPTN (now PT 
Dirgantara Indonesia) in Bandung from 1979 to 1981. Careers in Public Accounting 
profession in the Office P ublic Accountants International and local affiliated 
where he  audi ted R egional D evelopment B anks and Fi nancial I nstitutions si nce 
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1990. U ntil no w i s ac tive as l ecturer o f t he Faculty o f Ec onomics a t T risakti 
University on auditing and accounting information systems. 
 
 
 

d. The Independency of Audit Committee’s member 

Among members of the Audit Committee have no relationship in finance, 
management, shar e o wnership, and/ or r elated t o m embers o f t he B oard o f 
Commissioners, B oard o f D irectors and /or C ontrolling Shar eholders o r relationship 
with the Bank, which could affect its ability to act independently. 

 

e. The Duties and Responsible of Audit Commitee 

 The Audi t C ommittee i s responsible for pr oviding independent and professional 
opinion to the Board of Commissioners regarding reports or matters submitted by the 
Board of Directors to the Board of Commissioners as w ell as i dentifying i ssues that 
require the attention of the Board of Commissioners include: 

 
1) Details of the annual activity approved by the Board of Commissioners. 
2) Conduct oversight o f the f inancial r eporting pr ocess by  i nsisting that s tandards 

and policies applicable accounting are met. 
3) Review and pr ovide c onsent t o t he f inancial st atements t o be  i ssued by  t he 

Company mainly publ ished e ither i n full o r hi ghlights such as f inancial r eports, 
projections and other financial information, whether it is in accordance with the 
Guidelines of Financial Accounting Standards and o ther provisions in force, and 
whether it is consistent with other information known to the Audit Committee 
members. 

4) Monitor and e valuate the planning and implementation as w ell as m onitoring of 
audit f ollow-up r esults i n o rder t o asse ss t he ade quacy o f i nternal c ontrols, 
including the adequacy of the financial reporting process. 

5) Monitor and Evaluate the following : 
 The I mplementation o f I nternal Audi t U nit and asse ss t he ade quacy o f t he 

Internal Audit Charter. 
 Compliance audit by Public Accountant with applicable auditing standards. 
 Implementation of  the follow-up by  the Board o f D irectors on the f indings o f 

the Internal Audit Unit, Public Accountant and B ank Indonesia supervision 
result. 

6) Provide recommendations regarding appointment of Public Accountant and Public 
Accountant Office to the Board of Commissioners to be submitted to the General 
Meeting of Shareholders. 

7) Review the bank’s adherence and compliance with regulations and legislation of 
capital markets and other legislation relating to the activities of banks. 

8) Provide input on the proposed appointment and dismissal of the Head of Internal 
Audit Unit (SKAI). 

9) Ensure that all risks and controls noted in the report of the Internal Audit and the 
External Auditors, so that management always run a healthy banking practices in 
accordance with the principle of prudence. 
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10) Monitor t he pr ocess o f c orporate g overnance by  e nsuring t hat al l l evels o f 
management have civilized Corporate Governance. 

11) The Audi t C ommittee s hall hav e t he Em ployment G uidelines ( Audit C ommittee 
Charter) which has been reviewed and updated 

f. The Meeting of Audit Comittee 

1) Committee meetings held in accordance with the requirements: 
a. Conference/meeting Audi t Committee w ith the i nvolvement o f t he I nternal 

Audit t at least 1 (one) times in three (3) months. 
b. Conference/meeting Audi t Committee w ith t he B oard of  C ommissioners 

conducted as needed. 
2) Audit Committee Meeting was attended by  at  least 51% of the members of the 

committee a nd may b e a ttended b y the B oard of  C ommissioners w ho a re n ot 
Members of the Audit Committee.  

3) Audit Committee Meeting chaired by the Chairman of the Audit Committee, and 
if Audi t Committee C hairman i s abse nt t hen t he m eeting c haired by the o ther 
Committee members are appointed and approved in the committee meeting. 

4) The de cision o f t he C ommittee m eeting w as c onducted o n t he bas is o f 
deliberation to reach consensus. 

5) If there is no consensus then the decision is based on voting by the approval of 
2/3 (two thirds) of members of the Committee present at the meeting. 

6) The results of the Committee meeting shall be stated in the minutes of the 
meeting and documented properly. 

7) Dissenting opinions that occurs in the meeting of the Committee shall be clearly 
stated in the minutes of the meeting and the reasons for such dissent. 

During 2015, the Audit Committee has held 13 (thirteen) times meetings, which 
consists of the Audit Committee meeting with SKAI, KAP, and other Work Unit. 
 
The frequency of meeting attendance rate of the Audit Committee’s each member 
as follows: 

 

   
 
Komite Audit 

 
Rapat 
Dengan 

1 2 3 4 5 6 7 8 9 10 11 12 13  
Total 
Hadir 
∑ 

Tgl. 
 

13/1/15 

Tgl. 
 

 12/2/15 

Tgl. 
 

24/2/15 

Tgl. 
 

11/3/15 

Tgl. 
 

14/4/15 

Tgl. 
 

12/5/15 
 

Tgl. 
 

17/6/15 
 

Tgl. 
 

5/8/15 

Tgl. 
 

25/8/15 

Tgl. 
 

28/9/15 
 

Tgl. 
 

15/10/15 

Tgl. 
 

17/11/15 
 

Tgl. 
 

15/12/15 
 

Sigid 
Moerkardjono 

SKAI √ √ √ √ √ √ √ √ √ √ √ √ √ 13 

 KAP               

 UKL               

Benny Luhur *) SKAI - - - - - - - - - - - - - - 

 KAP               

 UKL               

Nobiru Adachi **) SKAI - - - - - - √ √ √ √ √ √ √ 7 

 KAP               

 UKL               

Haryanto SKAI √ √ √ √ √ √ √ √ √ √ √ √ √ 13 

 KAP               

 UKL               

Sudarmadji 
Herry Sutrisno 

SKAI √ √ √ √ √ √ √ √ x √ √ √ √ 12 

 KAP               

 UKL               

Notes: 
√   : Present                 SKAI   : Internal Audit Unit 
x   :  AbsentKAP    : Public Accounting Firm 
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-    : Not yet assume the position of Chairman/Member of the Committee                    UKL    :  Other Work Unit  
*) Effective on 29 December 2015 serves as Chairman of the Committee  
**) Effective on 26 May 2015 as Member of the Committee 

 
Name Serving Period Number 

of 
Meeting 

Attendance % 
Attendance 

Sigid Moerkardjono 
(President/Vice 
Commissioner-
Independent) 

01 January s/d 28 December 
2015 

13 13 100% 

Benny Luhur 
(President/Independent 
Commissioner )  

29 December s/d 31 December 
2015 

- - - 

Nobiru Adachi 
(President/Member 
Commissioner) 

26May s/d 31December 2015 7 7 100% 

Haryanto 
(Member/Independent 
Party) 

01 January s/d 31 December 
2015 

13 13 100% 

Sudarmadji Herry 
Sutrisno 
(Member/Independent 
Party) 

01January s/d 31 December 
2015 

13 12 92% 

 

 

g. The Work Program and Realization of Audit Committee  

The Work Program of Audit Committee : 
 
No. 

 
Work Program 

1 Meeting w ith SKAI t o r eview t he r esult o f Au dit R eport, m onitoring and 
evaluating audit plan and implementation as well as the follw up. 

2 To review the audit plan from KAP for the fiscal year 2015 
3 To review the final draft of audit report from KAP for the fiscal year 2014 

 
4 To review the audit plan of SKAI in 2016 
5 To participate in BOD and BOC meeting 
6 To review the annual report 
7 T provide recommendation regarding the appointment/maintaining of and 

dismissal of external auditor/KAP to BOC 
 

8 To prepare the 2016 Audit Committee Work Plan 
9 To review unaudited published financial statement 
10 To r eview the qual ity of pr oductive asse ts an d ade quacy o f P PAP/CKPN 

including AYDA 
 

11 To monitor the follow up of results from FSA audit and management letter 
from KAP 
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The Realization Work Program/Duties of Audit Comittee 2015  
In 2015 Audit Committee Program implemented are explained as follows: 
 

1. In 2 015, 1 3 m eetings w ith SK AI w ere he ld, t he m eeting di scussed the m onthly 
Audit Report Monthly, loan collectibility 2 above Rp5 billion, potential NPL, and 
others. 

2. Work P rogram o n m onitoring and  e valuation planning, audi t i mplementation, 
follow-up au dit f indings w ere di scussed i n t he C ommittee m eetings a nd m ade 
recommendation on the following matters: 
- Evaluation o f SK AI pr ofile t o e nsure o f t heir abi lity t o o versee t he Bank’s 

business de velopment a fter t he c hange o f o wnership and c hange of b usiness 
focus. 

- Propose to the Board of Directors to enable Adhoc team to assist Divisions and 
branch to make corrections on the SOP and training in order to improve staff 
competence. 

- Consider a penalty for division or branch rated as subsequent near fair in their 
audit results. 

- Suggest to t he B OD t o e valuate t he c urrent conditions f or t he de btor over a 
certain am ount w ho st art be ing de linquent o n t heir o bligations s o t o be tter 
project NPL each month 

- And others 
  
3.2. The Risk Monitoring Committee 

The Risk Monitoring Committee is formed to assist the Board in carrying out active 
surveillance of risk management in accordance with the Regulation of Bank Indonesia. 
 
a. The Risk Monitoring Committee Charter 

Risk Monitoring Committee has a Charter/Code and rules of Conduct which regulates 
matters r elated t o t he i mplementation of  t he duties and r esponsibilities, 
organizational st ructure, m embership requirements, t he aut hority, t he 
implementation of the meeting, the tenure and honorarium. Charter/Code and Rules 
of C onduct R isk Mo nitoring C ommittee pe riodically ne ed t o be  a ssessed and 
evaluated for adequacy by the Board of Commissioners and that the Risk Monitoring 
Committee functions can be carried out at an optimal level. 

 

b. The Structure and Member of Risk Monitoring Committee  

Based o n virtue of BOC N o.12.02/S-KOM/Mutirara/V/2015 dat ed May  12, 2 015 and 
was appointed by the Board of Directors with the Decree of Board No.12.06/S.Kep-
Dir-HCD/Mutiaral/V/2015 dated May 12, 2015, structure and membership of the Risk 
Monitoring Committee as follows: 

 
1. Sigid Mo erkardjono ( Vice P resident C ommissioner/Independent): Chairman/ 

Member 
2. Haryanto (Independent Party)      : Secretary/Member 
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3. Sudarmadji Herry Sutrisno (Independent Party)  : Member 

Based on  BOC N o.01.02/S-KOM/JTRUST/VI/2015 dat ed J une 1 , 2 015 and was 
appointed by  the Board of D irectors with the Decree of Board No.30.15/S.Kep-Dir-
HCD/JTrust/VI/2015 da ted J une 3 0, 2 015, st ructure and m embership o f t he R isk 
Monitoring Committee is as follows: 

 
1. Sigid Moerkardjono (Vice President Commissioner/Member) : Chairman/Member 
2. Nobiru Adachi (President Commissioner)    : Member 
3. Haryanto(Independent Party)     : Secretary/Member 
4. Sudarmadji Herry Sutrisno (Independent Party)  : Member 

Based on the BOC No.17.01/S-KOM/JTRUST/XII/2015 dated December 17, 2015 and 
was appo inted by  t he B oard o f D irectors t hrough D ecree o f t he B oard 
No.18.07/S.Kep-Dir-HCD/JTrust/XII/2015 dated December 18 in 2015, the structure 
and membership of the Risk Monitoring Committee shall be amended as follows: 
1. Benny Luhur (Independent Commissioner)   : Chairman/Member 
2. Nobiru Adachi (President Commissioner)    : Member 
3. Haryanto (Independent Party)     : Secretary/Member 
4. Sudarmadji Herry Sutrisno (Independent Party)  : Member 

Risk Mo nitoring C ommittee i s c haired by  an I ndependent C ommissioner and i ts 
members ar e o ne C ommissioner w ho ha s pass ed t he FSA f it and pr oper t est, t wo 
independent party who is an expert in finance and risk management. Appointment of 
the Chairman and members of the Risk Monitoring Committee have met the criteria 
set out in the Regulation of Bank Indonesia. 

 

c. The Educ ational Q ualification and W ork Ex perience o f Risk Mo nitoring C ommitte’s 
Member  

In g eneral, e ducational qual ifications a nd w ork e xperience o f t he R isk Mo nitoring 
Committee members are as follows: 
• The Members composition o f the R isk Monitoring Committee should be at  l east 

51% ( fifty o ne pe rcent) i ndependent C ommissioners and I ndependent par ty. 
Implementation of the appointment of Risk Monitoring Committee members of PT 
Bank JTrust Indonesia Tbk on January 1, 2015 to May 25, 2015 consists of 100% 
Independent C ommissioners and I ndependent P arties; dat ed M ay 2 6, 2 015 t o 
December 28, 2015 consists of 75% Independent Commissioner and I ndependent 
Parties, and December 29, 2015 to December 31, 2015 consists of 75% 
Independent Commissioner and Independent Party. 

• Member o f t he R isk Mo nitoring C ommittee i s r equired t o hav e hi gh i ntegrity, 
good c haracter, g ood morals, kn owledgeable a nd experience, a nd a ble to 
communicate well. 

• Have sufficient knowledge to understand financial statements of banks. 
• Have adequate knowledge of the legislation relating to the bank business. 
• Have a mental attitude, ethics and highly professional and responsible. 
• Maintain confidential company information. 

 

Educational qual ifications and w ork experience of the R isk Monitoring Committee’s 
member at PT Bank JTrust Indonesia Tbk are as follows: 
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-   Sigid Mo erkardjono, as C hairman o f R isk M onitoring C ommittee (served s/ d. 2 8 
December 2015) 

Educational qualifications and work experience same as previously described. 
 

- Benny Luhur, as Chairman of Risk Monitoring Committee (Served since 29 December 
2015) 

 Educational qualifications and work experience same as previously described. 
 

-   Nobiru Adachi,as Member of Risk Monitoring Committee 

 Educational qualifications and work experience same as previously described. 
 

- Haryanto, as Secretary and Member of Risk Monitoring Committee 

Educational qualifications and work experience same as previously described. 

- Sudarmadji Herry Sutrisno, as Member of Risk Monitoring Committee  

Educational qualifications and work experience same as previously described. 

d. The Independency of Risk Monitoring Committee’s Member  

Among members of the Risk Monitoring Committee has no relationship in terms of 
financial, management, share ownership, and/or related to members of the Board of 
Commissioners, D irectors and/ or C ontrolling Shar eholders o r relationship w ith t he 
Bank, which could affect its ability to act independently. 

 

e. The duties and responsible of Risk Monitoring Committee  

As a n organ established t o assist t he B oard o f C ommissioners i n c onducting ac tive 
supervision o f r isk m anagement, t he R isk m onitoring C ommittee dut ies and 
responsibilities are as follows: 

1) Evaluate t he r isk m anagement po licy pr oposed by  t he B oard o f D irectors f or 
approval by the Board of Commissioners. 

2) Evaluate the accountability to the Board of Commissioners on the 
implementation of risk management policies. 

3) Monitor and e valuate the c ompatibility o f r isk m anagement po licies and t he 
implementation of the policy. 

4) Monitor and e valuate the i mplementation o f t he R isk Manag ement C ommittee 
and Risk Management Unit, in order to provide recommendations to the Board of 

Commissioners. 
5) Review t he B ank’s adh erence t o t he r ules an d l egislation i n t he f ield o f r isk 

management and other legislation relating to the activities of banks. 

6) Provide input and r ecommendations to the Board of Commissioners and provide 
advice to the Board of Directors for information and/or events which identified 
having potential or contain risks. 
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7) To review and research when necessary to the Board of Directors in carrying out 
their risk management function. 

8) Evaluate request or proposal submitted by the Board of Directors related to the 
transaction o r busi ness ac tivity t hat i s be yond t he aut hority o f t he B oard o f 
Directors to decide, so it requires the approval of the Board of Commissioners. 

9) Ensure continuous improvement on the risk management policies and procedures 
and risk management practices at all levels within the Bank to ensure that Bank 
manage and control risk in a healthy manner. 

10) Carry o ut o ther t asks to assi st the B oard i n carrying o ut i ts aut horities and  
responsibilities related to the implementation of Risk Management. 

f. The Meeting of Risk Monitoring Committee  
1. Committee meetings held in accordance with the requirements: 

a. The C ommittee C onference/meeting w ith t he i nvolvement o f t he R isk 
Management Unit carried out at least once every three months. 

b. The Committee Conference/meeting by the Board of Commissioners 
accordingly as needed. 

2. Risk Monitoring Committee Meeting was attended by at least 51% of the number 
of me mbers of  t he committee a nd ma y be a ttended b y the Board of  
Commissioners. 

3. Risk Mo nitoring C ommittee Me eting c haired by  t he C hairman o f t he R isk 
Monitoring Committee, and i f the Chairman of the Risk Monitoring Committee is 
absent, the meeting c haired by another Committee m ember appointed and 
approved in committee meetings. 

4. Resolutions of the Risk Monitoring Committee conducted by deliberation to reach 
a consensus. 

5. If there is no consensus then the decision is based on voting by the approval of 
2/3 (two thirds) of members of the Committee present at the meeting. 

6. The r esults of t he C ommittee m eeting s hall b e st ated i n the m inutes o f t he 
meeting and documented properly. 

7. Dissenting opinions that occur in the committee meetings shall be clearly stated 
in the minutes of the meeting and the reasons for such dissent. 

During 2 015, t he R isk Mo nitoring C ommittee m eeting he ld as m any as  12 ( twelve) 
times, with the frequency of meeting attendance rate of each member, as follows: 
   

 
Komite 
Pemantau Risiko 

 
Rapat 
Dengan 

1 2 3 4 5 6 7 8 9 10 11 12  
Total 
Hadir 

∑ 

Tgl. 
 

15/1/15 

Tgl. 
 

16/2/15 

Tgl. 
 

17/3/15 

Tgl. 
 

16/4/15 

Tgl. 
 

13/5/15 

Tgl. 
 

17/6/15 

Tgl. 
 

5/8/15 

Tgl. 
 

25/8/15 

Tgl. 
 

28/9/15 

Tgl. 
 

15/10/15 

Tgl. 
 

17/11/15 

Tgl. 
 

15/12/15 

Sigid 
Moerkardjono 

SKMR √ √ √ √ √ √ √ √ √ √ √ √ 12 

Benny Luhur *) SKMR - - - - - - - - - - - - - 

Nobiru Adachi **) SKMR - - - - - √ √ √ √ √ √ √ 7 

Haryanto SKMR √ √ √ √ √ √ √ √ √ √ √ √ 12 

Sudarmadji Herry 
Sutrisno 

SKMR √ √ √ √ x √ √ x √ √ √ √ 10 

Notes: 
√   : Present                 SKMR   : Risk Management Work Unit 
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x   : Absent 
-    : Not yet assume the position of Chairman/Member of the Committee 
*) Effective on 29 December 2015 as Chairman Committee 
**) Effective on 26 May2015 as Committe Member 

 
Name Serving Period Numbers 

of 
Meeting 

Attendance % 
Attendance 

 Sigid Moerkardjono 
(President/Vice 
Commissioner- 
Independent) 

01 January s/d 28 December 
2015 

12 12 100% 

Benny Luhur 
(Chairman/Independent 
Commissioner)  

29 December s/d 31 December 
2015 

- - - 

Nobiru Adachi (Member/ 
President Commissioner)  

26May s/d 31December 2015 7 7 100% 

Haryanto 
(Member/Independent 
Party) 

01January s/d 31 December 
2015 

12 12 100% 

Sudarmadji Herry 
Sutrisno 
(Member/Independent 
Party) 

01January s/d 31 December 
2015 

12 10 83% 

 
g. The Work Program of Risk Monitoring Committee 

In 2015, the Risk Monitoring Committee has the following work program:  

1) Discussion risk profile report by the Risk Management Unit. 

2) Monitor and Ev aluate t he i mplementation o f R isk M anagement C ommittee and 
Unit. 

3) Participate in Meeting of The Board of Commissioners and Directors 

4) Evaluate the Risk Management Policy Mutiara Bank 

5) Evaluate the Risk that arise on the basis above eight types of r isk in cases that 
occur 

6) Prepare Work Plan Risk Monitoring Committee 2016. 
 

h. The R ealization W ork P lan / Implementation o f R isk M onitoring Committee 
duties  

Risk Monitoring Committee’s work program in 2015 has be en realized/implemented 
with the following explanation:  

1) In 2015 has i mplemented a m eeting/conference with the Risk Management Unit 
(SKMR) 1 2 t imes. I n t he m eeting al so i nvited t he I nternal Audi t Unit ( SKAI) t o 
discuss the monthly r isk profile and c onduct an  evaluation of the s uitability o f 
the R isk Manag ement Policy w ith t he i mplementation and e valuation o f t he 
implementation o f t he R isk M anagement C ommittee ( RMC) and t he R isk 
Management U nit ( SKMR). In addi tion, t o f urther e mphasize t he m onitoring o f 
credit risk, at each monthly meeting also presented on a credit portfolio and NPL 
J Trust Bank. 
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2) The work program on the evaluation of the implementation of risk management 
policy and a di scussion of the risks that arise on the basis of eight types of risks, 
are di scussed i n C ommittee m eetings w hich r esulted i n t he c onclusion and 
recommendation among other things the following: 
- Increased c onsumer l oans, m icro-credit de velopment, i mprovement o f t he 

quality standard of analytical work, loan documentation, credit approval 
structure, determination of collectibility of the loans. 

- Standardization of the new Organizational S tructure PT Bank JTrust Indonesia 
Tbk, implementation of SFAS N o. 50-55, the effect of economic conditions on 
downgrades risk profile of the Bank. 

- Issue on the composition of Third Party Fund (DPK). 
- Required st ress test to decrease the r isk l evel of e ight t ypes o f i nherent r isk 

and improvement of quality of risk management. 
- Compliance r eporting b oth ab out the ac curacy o f t he c ontent de livery and 

reporting accuracy. 
- And others 

3) Risk Monitoring Committee has followed and participated in the meeting of Board 
of Commissioners and Directors in 2015 as many as 12 times.  
 

3.3. The Nomination and Remuneration Committee 

The Nomination and Remuneration Committee is a committee formed to assist the Board 
of Commissioners with oversight of nomination and r emuneration po licy in accordance 
with the Regulation of Bank Indonesia and the FSA 

a. The Charter/Guidelines of Nomination and Remuneration Committee 

Nomination and Remuneration Committee has a Charter/Code and Rules of Conduct 
of Nomination and Remuneration Committee, which regulates matters related to the 
implementation o f t asks and r esponsibilities, t enure, t he implementation of  
meetings, tasks and r eporting period. C harter/Code and R ules o f C onduct o f 
Nomination and Remuneration Committee periodically need to be assessed and 
evaluated for adequacy by the Board of Commissioners to ensure NRC functions can 
be carried out at an optimal level. 

 

b. The Structure and Membership of Nomination and Remuneration Committee  

Nomination and R emunation C ommittee’s members c onsist of  at l east a n 
Independent C ommissioner, a C ommissioner an d an Ex ecutive O fficer in c harge o f 
Human Resources or an employee representative.  
Based o n B OC l etter N o. 12.02/S-KOM/Mutiara/V/2015 datedMay 1 2, 2015 andwas 
appointed by  t he B oard o f D irectors w ith t he D ecree o f t he bo ard l etter N o.  
12.04/S.Kep-Dir-HCD/Mutiara/V/2015 datedMay 1 2, 2015, The s tructure and 
membership of Nomination and Remuneration Committee has not met the following 
criteria:  
1. *)  : Chairman/Member 
2. Pahot Gumpar Hutasoit (Human Capital Division)  : Secretary/Member 
3. Sigid Moerkardjono (Vice President Commissioner/Independent)  : 

Member 
*) Will be applying after Annual GMS  
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Based on BOC letter No.01.02/S-KOM/JTRUST/VI/2015 dated June 01, 2015 and was 
appointed by Board of Directors with the Decree of the board letter No.30.16/S.Kep-
Dir-HCD/JTrust/VI/2015dated June 30, 2015 that will applicable on May 26,2015,The 
structure and membership of Nomination and Remuneration Committee has met the 
following criteria: 
1. -         : Chairman/Member 
2. Nobiru Adachi (President Commissioner)    : Member 
3. Sigid Moerkardjono (Vice President Commissioner/Independent) : Member 
4. Pahot Gumpar Hutasoit  (Human Capital Division)  : Secretary/Member 

Based o n t he D ecree o f t he B oard N o.23.03/S.Kep-Dir-HCD/JTrust/XII/2015 dat ed 
December 2 3, 2 015 w hich i s v alid f rom D ecember 2 3, 2 015, t he st ructure and  
membership of the Nomination and Remuneration Committee has met the criteria to 
be as follows 
• -      : 

Chairman/Member 
• Nobiru Adachi (President Commissioner)   

 : Member 
• Benny Luhur (Independent Commissioner)  

 : Member 
• Pahot Gumpar Hutasoit  (Human Capital Division) 

 : Secretary/Member 

Since N ovember 2 0, 2 014, t he po sition o f Chairman o f t he N omination and 
Remuneration has been ‘Vacant’/empty because one independent commissioner who 
held the position of chairman resigned (as per the decision of the EGM), while only 
one i ndependent C ommissioner se rved concurrently as C hairman/Audit Committee 
and R isk Monitoring Committee Chairman. I n 2016 the position o f Chairman o f the 
Nomination a nd R emuneration i s e xpected to be  f illed by  a n I ndependent 
Commissioner selected. 

 

c. The Educational Qualification and Work Experience of Nomination and Remuneration 
Committee’s Members  

The Educational Qualification and Work Experience of Nomination and Remuneration 
Committee’s Members PT Bank JTrust Indonesia Tbk is as follows: 

- Sigid Moerkardjono, as Nomination and Remuneration Committee’s Member (Served 
s/d December 22,2015)  
Educational qualifications and work experience same as previously described. 

- Nobiru Adachi, as Nomination and Remuneration Committee’s Member 
Educational qualifications and work experience same as previously described. 
 

- Pahot Gumpar Hutasoit,as Nomination and Remuneration Committee’s Member 
Last Educ ation: ST MIK B UDI L UHUR, D epartment o f I nformation Management. 
Courses and Se minars hav e be en f ollowed, nam ely P MTK ( education Integrated 
Computer Management), IZZI Computer Education on Management application and 
Oxford Course Indonesia, I & II. Experience working in PT Colorful Prime, General 
Division. Had a c areer with PT Bank Mutiara Tbk November 3, 1997 to October 1, 
2013 as  Human Capital Division Head of PT Bank Mut iara Tbk, which changed i ts 
name to PT Bank JTrust Indonesia Tbk since May 29, 2015. 
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d. The Independency of Nomination and Remuneration Committee’s Member s  

The N omination and R emuneration C ommittee’s m embers hav e no r elationship i n 
terms of financial, management, share ownership, and/or related to members of the 
Board o f C ommissioners, B oard o f D irectors and/or C ontrolling Sha reholders o r 
relationship with the Bank, which could affect its ability to act independently. 

e. The Duties and Responsible of Nomination and Remuneration Committee  
Nomination and R emuneration Committee perform their dut ies i n o rder to support 
the implementation of the tasks and responsibilities of the Board of Commissioners. 
Duties and responsibilities of the Nomination and Remuneration Committee: 

 
1) Related with Nomination Policy: 

• Develop and r ecommend a sy stem and pr ocedures and/ or r eplacement o f 
members o f t he B oard o f C ommissioners a nd D irectors to t he B oard o f 
Commissioners to be submitted to the General Meeting of Shareholders.  

• Provide recommendations regarding candidates for the Board of Commissioners 
and/or Board of Directors to the Board of Commissioners to be submitted to 
the General Meeting of Shareholders. 

• Provide r ecommendations r egarding t he I ndependent P arty w ill be come a  
member of the Remuneration and Nomination Committee 

2) Related with Remunerarion Policy: 
• To evaluate the remuneration policy. 
• Provide recommendations to the Board of C ommissioner regarding the 

remuneration po licy f or t he B oard of  C ommissioners a nd Di rectors t o b e 
submitted to the General Meeting of Shareholders. 

• Provide recommendations to the Board regarding the remuneration policy for 
Executive Officers and employees to be submitted to the Board of Directors. 

 
3) The Committee Shall Ensure that : 

• The r emuneration po licy i n accordance w ith t he f inancial pe rformance and  
reserve as regulated in the applicable legislation. 

• The remuneration policy in accordance w ith t he ac hievement o f i ndividual 
performance. 

• The remuneration policy in accordance with equity “peer group”. 
• The remuneration policy in accordance with the consideration of the long term 

goals and strategies of the bank. 
 

f. The Meeting of Nomination and Remuneration Committee  
1) Committee Meetings held according to the needs of the Bank. 
2) The Nomination and Remuneration Committee Meetings can only be held if 

attended by at least 51% of the number of members including an Independent 
Commissioner and Executive Officers. 

3) The decision of the committee meeting is carried out by consensus. 
4) In the event that consensus does not occur, the decision is made by a majority 

vote. 
5) The results of the Committee meeting shall be stated in the minutes of the 

meeting and documented properly. 
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6) The di ssenting o pinion that occurs i n t he c ommittee m eetings shall b e c learly 
stated in the minutes of the meeting and the reasons for such dissent. 

During 2015, The Nomination and Remuneration Committee was helf five times of 
meetings, with attendance level as follows:  

 
Komite Nominasi 
dan Remunerasi 

 
Rapat 
Dengan 

1 2 3 4 5 6 7 8 9 10 11 12  
Total 
Hadir 

∑ 

Tgl. 
 

6/1/15 

Tgl. 
 

11/3/15 

Tgl. 
 

31/3/15 

Tgl. 
 

14/4/15 

Tgl. 
 

26/5/15 

Tgl. 
 

Juni 

Tgl. 
 

Juli 

Tgl. 
 

  Agustus 

Tgl. 
 

September 

Tgl. 
 

  Oktober 

Tgl. 
 

  November 

Tgl. 
 

Desember 

Sigid 
Moerkardjono 

HCMD √ √ √ √ √        5 

Nobiru Adachi *) HCMD - - - - √        1 

Benny Luhur **) HCMD - - - - -        - 

Pahot Gumpar 
Hutasoit 

HCMD √ √ √ √ √        5 

Notes: 
√   : Present                 HCMD   : Human Capital Management Division 
x   : Absent 
-    : Not yet assume the position of Member of the Committee 
*) Effective on May 26, 2015 as Committee Member 
**) Effective on  December 23, 2015 as Committee Member 

 
Name Serving Period Number 

of 
Meeting 

Attendance % 
Attendance 

  Sigid Moerkardjono     
  (Member/Vice President 
Commissioner- 
Independent)   
 

01 January s/d 22 December 
2015 

 5 5 100% 

Nobiru 
Adachi(Member/Independ
ent Commissioner) 

26May s/d 31December 2015 1 1 100% 

Benny Luhur 
(Member/Independent 
Commissioner)  

23 December s/d 31 December 
2015 

- - - 

Pahot Gumpar Hutasoit 
(Member/Executive 
Officer) 

01 Januariy  s/d 31December 
2015 

5 5 100% 

 

g. The Work Program Nomination and Remuneration Committee  

In 2015, The Nomination and Remuneration had work program as follows:  

1. Compose remuneration plans and policy. 
2. Evaluate and provide recommendations to the Board of Commissioners regarding 

the remuneration policy for the Board of Directors, Commissioners and Executive 
Officers to be submitted to the AGM. 

3. Compose and r ecommend a sy stem and pr ocedures and/ or r eplacement of 
members of the Board of Directors and Board of Commissioners to the Board of 
Commissioners to be submitted to the AGM. 

4. Conduct a review/evaluation of the implementation of remuneration policies. 
5. Conduct a review/evaluation of KPI achievement of Directors in 2014 and 2015 to 

further filed/submitted to the Shareholders. 
 

h. The R ealization Wor k Pr ogram/implementation of  N omination a nd Remuneration 
duties  
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The Wor k Pr ogram of  N omination a nd Remuneration C ommittee i n 2 015 
implemented with the explanation as follows:  

1) The meeting with the Human Capital Management Division was held five times. 
2) The work program of the Nomination and Remuneration Committee was discussed 

in Committee which covers the following matters: 

• Discussion on t he proposed r emuneration and facilities of Managing 
Director and Directors. 

• Discussion of the Board of Directors for the 2015 KPI. 
• Evaluate the performance of the Board of Directors in 2015 based on KPI. 
• Review of  remuneration and appreciation of the performance of the Board 

of Directors and Board of Commissioners. 
• Discussion of  t he i mprovement pr ogram o f H uman C apital M anagement 

Division (HCMD) of J Trust Bank. 
• Discussion of the training program and its development. 
• Discussion of changes in HCMD officials. 
• And others. 

 
 
Committees under Board of Directors   

To enable the Bank to identify and manage all types of risks, in addition to the Risk 
Management Unit (SKMR) and t he Risk Monitoring Committee at the Board of Commissioners 
level, the Board of Directors of PT Bank JTrust Indonesia Tbk has also established committees 
under the Board of D irectors in accordance with the organizational st ructure that serves to 
provide g uidance/advice/recommendations o n po licy and oversight o f t he B ank’s r isk 
management. R ecommendations f rom e ach c ommittee a re use d as basi s f or t he B oard o f 
decision making process. 

 
The committees under the Board of Directors at PT Bank JTrust Indonesia Tbk are f illed by 
members o f t he B oard o f D irectors. T he c omposition o f t he c ommittees i s pr epared i n 
accordance w ith t he c omplexity o f t he t asks and r esponsibilities o f t he c ommittee. T he 
committees under the Board of Directors include 
 
1. The Risk Management Committee 

Structure and Membership 

Risk Management Committee is a committee within the Bank’s Risk Management and it is 
non-structural, in the Head Office which formulates policies, oversee the implementation 
of policies, monitor progress and condition of the risk profile and provide suggestions and 
improvements in meeting at least held 1 (one) time per quarter. The formation of this 
committee i s ba sed on Bank Indonesia provisions concerning the implementation of R isk 
Management for Commercial Banks. In practice, the Risk Management Committee formed 
subcommittees e ach addr ess spe cific ar ea t o o versee. T he Sub -Committees a re: C redit 
Risk Committee and Operational Risk Committee. 

In ac cordance w ith t he D ecree o f t he B oard o f D irectors N o. 0 1.17/S.Kep-Dir-
RMD/Mutiara/IX/2014 dat ed Se ptember 1 , 2 014, t he St ructure and M embership o f R isk 
Management Committee are as follows:  
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The membership structure of Risk Management Committee:  
Chairman  : President Director 
Vice President : Compliance & Legal Director 
Secretary  : Head of Risk Management Division 

 

1. Voting Member 
a. Permanent Voting Member 

• President DirectorDirektur Utama 
• Treasury & Institutional Banking Director 
• Compliance & Legal Director 
• EVP/ Micro & Consumer Business Director 

b. Non-Permanent Voting Member 
• EVP Small & Medium Business 
• EVP Finance & Operation 
• EVP Special Asset Management 
• EVP Distribution Network 
• EVP Human Capital 

2. Contributing Non-Voting Member 
a. Contributing Permanent Non-Voting Member 

• Internal Audit Division Head 
• Compliance Division Head 
• Legal Division Head  
• Accounting Division Head  
• Operation Division Head  
• Planning Performance Management Division Head 
• Corporate Secretary Division Head 
• Risk Management Division Head 

b. Contributing Non-Permanent & Non-Voting M ember attending i n ac cordance t o 
agenda/topics.  
• Head of Division and Area that related with their material is included as agenda 

of discussion in the committee meeting. 
 

Duties and Responsible 

Duties and r esponsibilities o f t he R isk M anagement C ommittee i s t o pr ovide 
recommendations to the President Director, Which at least include:  
• Formulation of policies, strategies and guidelines for the implementation of Risk 

Management 
• Ensure that implementation of Risk Managenent and System went effective. 
• Evaluate i mprovement and c ondition o f R isk P rofile, as w ell as pr ovides sug gestions 

and measures improvement o r r efinement to di scuss problems that are specific to a  
particular t ype o f r isk and ne ed a  v erdict i mmediately with t he R MC m eetings ar e 
conducted is limited, or called sub-RMC. 

• Determination (Justification) on matters related to business decisions that deviate 
from normal procedures (Irregularities). 
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The implementation of duties and Frequently of Meeting  
 
During 2015, the Risk Management Committee has held 6 (six)times meetings and 
implemented various work programs and discussed the following agenda: 

 
 

No. Date Agenda  
1 21 April 2015 Discussion on Risk Profile Report- Quarter 1/2015 to the FSA 
2 06July 2015 Review on PPK 2011 on BWMK 
3 18September 2015 Presentation for Launching Plan- ‘Kredit Pengusaha Unggulan’ 
4 25September 2015 

 
Justification regarding irregularities- Lending PT JTrust Investment 
Indonesia (JTII) 

5 20 October 2015 Discussion on Risk Profile Report – Quarter III/2015 to FSA 
6 03November 2015 Presentation of four Eyes Principle Application 

 
2. Asset & Liability Committee (ALCO) 

According with t he pr ovisions o f B ank I ndonesia, t he B ank f orms its A LCO w herein t he 
composition and si ze i s al igned w ith t he c omplexity o f t he B ank. AL CO C ommittee i s a  
committee r esponsible f or se tting t he i nterest r ate po licy and t he Bank’s asse t and  
liability management strategy based on the principles of prudence and in accordance with 
applicable regulations. 

 

Structure and Membership 

Asset & Liability Committee (ALCO) is no longer a sub-committee of the Risk Management 
Committee, but a separate committee responsible to the Board of Directors. In 
accordance with the Board of Directors Decree No. 01.63/S.Kep-DIR/TRD/JTRUST/X/2015 
dated October 1, 2015, the structure and membership of ALCO is as follows 
 

Members of ALCO: 
Chairman  : President Director 
Vice Chairman : Director/EVP Treasury & Institutional Banking 
Secretary  : Head of Treasury Division 

 

1. Voting Member 
a. Permanent Voting Member 

• President Director 
• Director/EVP Treasury & Institutional Banking 
• Director /EVP Micro & Consumer Business 
• EVP Distribution Network 

b. Non-Permanent Voting Member 
• EVP Risk Management Director 
• EVP Finance & Operation 

2. Contributing Non-Voting Member 
a. Contributing Permanent Non-Voting Member 

• Compliance & Human Capital Director 
• Information & Technology Director 
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• Linkage Division Head 
• Retail Business Division Head 
• Retail Product & Network Division Head 
• Satuan Kerja Manajemen Risiko (SKMR) 
• Compliance & Legal Division Head 
• Planning Performance Management Division Head  

c. Contributing N on-Permanent &  N on-Voting M emberattending i n ac cordance t o 
agenda/topics.  
• Financial Control Division Head 
• Head of Division and Area that related with their material is included as agenda 

of discussion in the committee meeting. 
 

Duties and Responsible 

Asset & Liability Committee(ALCO)has main duties as follows: 

1. PermanentVoting Member and Non-Permanent Voting Member 
• As decision-making at 75% of permanent Voting Member with additional at least 1 

(one) Non-Permanent Voting Member.  

2. Contributing Permanent Non-Voting Member andContributing Non-Permanent & Non-
Voting Member 
• As decision- making at 50% of Contributing Permanent Non-Voting Member.  

 

3. The main duties of each division (Working Group Member): 
1) Risk Management Unit (SKMR) 

If ne cessary p rovide o pinions, st udy o n po tential and r isk m itigation o n i nterest 
rate applies to third party funds which relates to the cost of funds and determining 
lending rates and margins assessed on market conditions and internal factors 
among others repricing gap analysis, Risk Premium and regular Risk Management 
report. 
 

2) Planning Performance Management Division 
Performance Management Planning DivisionTo support with the data required for 
ALCO presentation material for the meeting. 
 

3) Treasury & Institutional Banking Division 
a. Prepare t reasury-related data such as BI Rate, Interest Rate Interbank, and 

others 
b. Follow up the relust of ALCO meeting such as:  

• Circular letter on Interest Rates Fund Transfer Pricing (FTP) 
• Circular letter on Funding and Lending Interest Rates 
• Funding strategy, funding and lending targets on a monthly basis 
• Other issues decided in ALCO meeting 
• ALCO Minutes of meeting and documentation 

 
4) Retail Product & Network Division 
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a. Prepare dat a o n i nterest r ate c omparison f or T hird P arty Fund ( DPK) o f 
competitors bank of the same tier and state banks. 

b. Prepare funding data projection for least one month ahead to the next and/or 
(if necessary) and the target for the month. 

c. Report realization on the funding results of previous ALCO 
d. Prepare data on interest rates for CASA, the cost of fees and fee-based income 

as well as new products 
 

5) Retail Business, Divisi Linkage Division 
a. Prepare c omparative l ending r ate o f c ompetitor bank s o f the sam e tier and 

state banks.  
b. Prepare l ending pr ojection at  l east f or t he ne xt o ne m onth t o the n ext ( if 

necessary) and target for the month.  
c. Prepare dat a o n i nterest r ates f or l ending as w ell as t he r ealization of t he 

previous ALCO.  
6) Compliance & Legal Division 

If necessary, pr ovide an o pinion o n t he v alidity and sc ope of t he r elated 
regulations i n de termining and m anaging i nterest r ates. Ensur e t hat compliance 
must be maintained in accordance with the internal and external provisions. 
 

 
The implementation of duties and Frequency of Meetings  

During 2015, Asset & L iability Committee(ALCO)has he ld 12 ( twelve)times meetings and  
perform various work programs and discussed the following agenda 

 

No 
Date Agenda  

1 8 January 
2015 

1. Calculation of Funds Transfer Pricing (FTP) starting on January 13, 2015  
2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 13 Januari 2015 
3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 13 Januari 2015 

 
2 12 Februariy 

2015 
1. Calculation of Funds Transfer Pricing (FTP) starting on February 16, 2015  
2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 16 Februari 2015 
3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 16 Februari 2015 

 
3 12 March 2015 1. Calculation of Funds Transfer Pricing (FTP) starting on March 16, 2015  

2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 16 Maret 2015 
3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 16 Maret 2015 

 
4 14 April 2015 1. Calculation of Funds Transfer Pricing (FTP) starting  on April 17, 2015  

2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 17 April 2015 
3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 17 April 2015 

 
5 21 May 2015 1. Calculation of Funds Transfer Pricing (FTP) starting  on May 22, 2015  

2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 22 Mei 2015 
3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 22 Mei 2015 

 
6 11 June 2015 1. Calculation of Funds Transfer Pricing (FTP) starting  on Jue 15, 2015   

2. Perubahan Suku Bunga Kredit berlaku mulai tanggal 15 Juni 2015 
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3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 15 Juni 2015 
 

7 8 July 2015 1. Calculation of Funds Transfer Pricing (FTP) starting on July 13.2015   
2. Change of Interest Rate effective on  July 13, 2015 
3. Change of Deposit Interest Rate effective on January 13, 2015 

 
8 13 August 

2015 
1. Calculation of Funds Transfer Pricing (FTP) starting on August 18, 2015  
2. Change of Interest Rate effective on August 18, 2015 
3. Change of Deposit Interest Rate effective on August 18, 2015 

 
9 11 September 

2015 
1. Calculation of Funds Transfer Pricing (FTP) starting on September 16, 2015  
2. Change of Interest Rate effective on September 16, 2015 
3. Change of Deposit Interest Rate effective on  September 16, 2015 

 
10 9 October 

2015 
1. Calculation of Funds Transfer Pricing (FTP) starting on October 13, 2015  
2. Change of Interest Rate effective on October 13, 2015 
3. Change of Deposit Interest Rate effective  Oktober 13, 2015 

11 12 November 
2015 

1. Calculation of Funds Transfer Pricing (FTP) starting on November 16, 2015 
2. Change of Interest Rate effective on November 16, 2015 
3. Change of Deposit Interest Rate effective November 16, 2015 

 
12 11 December 

2015 
1. Calculation of Funds Transfer Pricing (FTP) starting on December 11, 2015 
2. Change of Interest Rate effective on December 11, 2015  
3. Change of Deposit Interest Rate effective Desember 11, 2015 

 
 

3. IT Steering Committee 

Information Technology Steering Committee assists the Board of Directors in formulating 
and e stablishing st rategic pl ans and po licies of e ach st age o f t he use o f i nformation 
technology c overing t he pr ocess o f pl anning, pr ocurement, development, o peration, 
maintenance up to decommissioning and deletion of information technology resources, in 
order to improve the effectiveness and efficiency of data processing operations of PT Bank 
JTrust Indonesia Tbk, and provide correct result, accurate, timely, and ensure 
confidentiality of information. 

 

Structure and Membership 

Referring to the changes in the organizational structure of PT Bank JTrust Indonesia Tbk 
due t o t he i mprovement pr ocess o f t he o rganization i n i mplementing t he pr inciples o f 
good corporate governance and adjusting to the current conditions of the Bank’s business, 
changes w as m ade i n s tructure and c omposition o f T echnology St eering C ommittee in 
accordance w ith B oard o f D irectors D ecree N o. 3 0.61/S.Kep-Dir-ITD/JTRUST/XI/2015 
dated November 30, 2015 as follows: 

 
4. Members of IT Steering Committee 

1. Chairman, and as Member  : Managing Director Information Technology 
2. Secretary, and as Member  : Head of Information Technology Division 
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3. Members :  
 Managing Director Risk & Compliance 
 Managing Director Corporate Business 
 EVP Finance & Operation 
 EVP Retail & Network 
 Head of Risk Management Unit Division  
 Head of Compliance & Legal Division 
 Head of Operation Division 
 Head of Financial Control Division 
 Head of Corporate Secretary Division 

 
Duties and Responsible 

1) Provide r ecommendations t o the B oard of Directors r elated to t he i nformation 
Technology Strategic Plan in line with the strategic plans at PT Bank Jtrust Indonesia 
Tbk.  

2) Provide r ecommendations t o t he B oard of  Di rectors r elated t o t he s uitability o f 
Information T echnology ( IT) p rojects a pproved b y t he I nformation T echnology 
Strategic Plan f ormulated by  P T B ank J Trust Indonesia T bk and de termine st atus o f 
priority pr ojects o f I nformation T echnology bas ed o n si gnificance o f i mpact o n t he 
Bank’s operations, 

3) Conduct pe riodic r eview and e valuation o f the I T project i mplementation t o ensure 
alignment with the original plan 

4) Provide r ecommendations t o t he B oard o f Directors r elated t o the c ompatibility 
between the implementation of IT projects with the agreed project plan, in line with 
the Bank’s Business Plan and c onstantly working on IT investment that adds v alue to 
the Bank. 

5) Provide recommendations to the Board of Directors of technologies that fit the needs 
of ma nagement i nformation s ystems a nd busi ness ac tivities, w here t he 
recommendations made are based on efficiency and effectiveness as follows: 
a. The implementation plan (road map) to meet the needs of information technology 

supporting t he B ank’s business st rategy. T he road m ap i s c omposed o f current 
state, the future state as well as measures to be undertaken to achieve the future 
state.  

b. Resources needed 
c. Advantage/benefits that will acquired when the plans are implemented  

6) Provide r ecommendations t o t he B oard o f D irectors r elated w ith e ffectiveness o f 
measures to minimize the investment risk on the Bank’s Information Technology sector 
so that these investments contribute to achieving the Bank’s business objectives. 

7) Provide r ecommendations t o t he B oard o f D irectors r elated t o t he ac tivities o f 
supervision and m onitoring o f t he pe rformance o f Information T echnology and  
improvement efforts 

8) Assist the Board of Directors in determining the application of the principles of checks 
and sa feguards against t he u se o f sy stems and appl ications that co ntain high r isk, 
especially r egarding technology net work topology, dat abase, microcomputer, and  dat a 
communications. 
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9) Provide recommendations to the Board of Directors on the efforts to resolve effectively, 
efficiently and t imely, the v arious issues related t o Information Technology, w hich ar e 
unsolved by the users and providers. 

10) Assist t he Board o f D irectors in se tting pol icy i n t he use  o f Information T echnology t o 
meet the needs and financial capabilities of PT Bank JTrust Indonesia Tbk. 

11) Assist t he Board o f D irectors in se tting management control includes planning, se tting 
policy, st andards and pr ocedures, and o rganizations related to the use  of I nformation 
Technology at PT Bank JTrust Indonesia Tbk. 

12) Assist the Board of Directors in setting the control system to the application system that 
will use information technology which includes the procurement, development, operation 
and maintenance. 

13) Provide recommendations to the Board of Directors in establishing the vendor related to 
the implementation of Information Technology submitted to a third party, on the basis of 
due diligence by evaluating and assessing the information relating to service providers 
include: 
a. The existence and history of the company. 
b. Qualifications, background and reputation of the owner of the company. 
c. Another company that uses the same service from a provider as a reference. 
d. Financial condition, including a review of the audited financial statements. 
e. The ability and effectiveness of services, including after-sales support. 
f. Technology and system architecture. 
g. Internal control environment, history of security and audit coverage. 
h. Compliance with laws and regulations. 
i. Confidence and success in dealing with sub-contractors. 
j. Insurance. 
k. The ability to provide disaster recovery and business continuity plan. 
l. Application of risk management.  
m. Report the results of an independent party 

14) Conduct analysis on the proposed development and or purchase applications/software 
submitted by End User/work units 

15) The abalysis referred in letter 14) over at least consist of:  
• The purpose of the development and/or purchase Tujuan pengembangan dan atau 

pembelian. 
• Level o f ne eds and  i ntersts o f t he B ank t o perform t he de velopment and/ or 

purchase  
• Compliance with the Bank’s Annual Work Plan  
• Safeguards features and controls contained in the application/software, hardware, 

and the communication network 
• Maintenanceandsupportfrom vendors 
• Aspects of costs and benefit 
• Adequate policies and procedures in the implementation of information technology 

by third parties.  
16) Make recommendations to the Board of Directors as a result of the analysis carried out 

in item 14) and 15) 
17) Coordinate and communicate to the related units of the Strategic Plan for Information 

Technology ( Information T echnology St rategic P lan) t hat suppo rt t he st rategic 
activities of the Bank, which is further described in the Business Plan. 
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18) Conduct anal ysis o f de velopments a nd c hanges i n i nformation t echnology sy stems, 
especially in banking. 

19) Provide r ecommendations t o t he B oard o f D irectors r elated t o t he r eadiness o f t he 
Disaster R ecovery C enter ( DRC), w here t he av ailability o f al ternate f acilities dur ing 
Data Center (Data Center) impaired or can not function and recommend the need for 
periodic t esting in s upport of the su stainability of busi ness ac tivities ( Business 
Continuity Plan). 
 

20) Assess t he e ffectiveness o f r isk m itigation plan f or t he i mplementation o f I T 
investment and ensure the contribution of investment to the Bank’s business plan 

21) Conduct a self-assessment for the effective functioning of the Information Technology 
Steering Committee 

 
The implementation of duties and Drequently of Meetings  

During 2015, IT Steering Committee has he ld 7 (seven)times meetings and perform many 
work plan and discussed as follows:  
 

No     Date Agenda  
1 13 March 2015 Disaster Recovery Center (DRC) outsourcing and Domain Name 

 
2 20 April 2015 Audit on the development of internet banking service system. 

 
3 05 May 2015 Procurement of chip card, Human Resources Information System and SKN 

Hardware. 
 

4 03 July 2015 Procurement of Human Resources Information System, Microsoft SAM and MPN 
Gen 
 

5 31 July 2015 Procurement of Fixed Asset application, Internet Banking Firewall DRC, MPN 
Gen2, core banking replacement. 
 

6 31 August 2015 Procurement of change request (CR), featuring probability of default (PD), 
Virtual Accounts and Internal IT Risk Assessment. 
 

7 04 December 2015 Procurement of Central Bank Reporting Application, Active Directory Solution, 
Anti Virus, Web site enhancement, IBM maintenance and Garoon scheduler 
applications. 
 

 
5. HR Committee 

Structure and Membership 

The activities of Human Resources Committee have been implemented and al igned with 
the c hanges i n t he o rganizational st ructure o f P T B ank J Trust I ndonesia T bk w herein 
members o f t he H uman R esources C ommittee based o n Decree ( SK) N o.01.03 B OD/DIR 
S.Kep HCMD/Mutiara/IX/2014 dated September 1, 2014 will be adjusted to changes in the 
organizational structure PT Bank JTrust Indonesia Tbk. 

 
According to Board of Directors Decree, the composition of the Human Resources Committee 
is as follows: 
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Chairman  : President Director 
Members  : Compliance & Legal Director 
     Treasury & Institutional Banking Director 

  Micro & Consumer Business Director 
     EVP Human Capital 
   Head of Human Capital Division 
 

Duties and Responsible 

In e ssence, t he H uman R esources C ommittee w as f ormed i n order t o pr ovide 
recommendations t o t he B oard o f D irectors a ssociated w ith t he st rategic pl an o f the 
human resources employment in line with the Bank’s strategic plan, among others: 

 
• Ensure Human Resources Policy alignment with the strategy and objectives of the 

company. 
• Establish strategy to sustain and develop the Human Resources quality. 
• Discuss and enhance variety of important policies related to Human Resources. 
• Establish a program to be executed with regards to Human Resources policies. 

 

The implementation of Duties and Frequently Meeting 

During 2015, Human Resources has he ld12 (twelve)times meeting and implemented work 
plan and discuss about agenda as follows:  

 

No Date Agenda  
1 08 January 2015 Proposal for increase in COLA, Proposal for transfer of employees 

and others 
 

2 27 January 2015 Proposal for candidate of the head of the Division of Retail & 
Medium Business; Proposal for candidate of the EVP of Distribution 
Network; Proposal for allowances for transfered employees; policy 
changes and human resources memo; Proposal for scale of salary 
ranges in 2015 
 

3 12 March 2015 Proposal for revoking Memo from the Board of Directors regarding 
Education Allowance; Proposal for candidate of Sub Branch office 
Kemang; Proposal for promotion /rotation/ transfer at the level of 
Executives and Dept. Head. 
 

4 14 April 2015 Proposal for promotion/rotation/transfer at the level  
of Executives and others. 
 

5 05 May 2015 Proposal for the use of Human Capital consultant; Proposal for 
Special Hire recruitment; Proposal for the extension of employee 
hospitalization insurance; and others. 
 

6 06 May 2015 Follow-up the results of special audit on integrity violation of Head 
of Branch (Ms TA). 
 

7 22 May 2015 Organizational Structure of the Directorate of Asset Recovery; the 
transfer of Head of Branch / Sub Branch of Klender, Jatinegara, 
Jambi, Palembang and Green Ville; and many others. 
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8 26June 2015 Proposal of Head of the Dept. of UKPN of the Head Office 
(KYC/AML), candidate of the Dept. Head of Product Development in 
the SME Division; Candidate of the Division Head of SME Division; 
candidate for the Branch/Sub Branch Manager of Puri Indah and 
Greenville; expiration of the Contract period of the advisor/expert 
staff for NPL settlement 
 

9 21August 2015  
Candidate for Branch Manager of Palembang Kebumen and 
extension of the contract of previous managers 
 

10 03December 2015 Candidate for Business Development Advisor 
11 10December 2015 Candidate for Bandung Deputy Branch Manager; Proposed 

candidates for Senior Dept. Credit Risk Review Officer for Retail 
 

12 28 December 2015 Proposal for the appointment of Acting Operation Division Head and 
concurrently hold the position of Financial Control Division, SKMR 
Division Head, Credit Approval Officer (PMK) at the level of Division 
Head, Anti-Fraud Division Head and concurrently as Acting Human 
Capital Division Head. 
 

 
6. Credit Committee 

The credit process based on prudent principles and application of the four eye principle is 
the k ey unde rlying f oundation i n t he de cision m aking o n l oans w here e very de cision i s 
made by two independent parties with authority, from the business unit or the Special 
Asset Management (SAM) in the one hand, and Credit Risk Reviewers (CRR) on the other 

 
Credit initiation and credit proposals are originated from the business unit. In the review 
process, the business unit may request the Credit Risk Reviewers to conduct project visits 
(OTS) to assess complex credit application. Proposal or credit initiation is made by 
business unit in accordance with the Bank’s Credit Manual bank and other provisions such 
as the procedure memorandum governing SOP on credit 
 
Credit Approval Process based on the four-eye is performed by the credit committee with 
the appropriate authority limit. 
 
Credit Committee is a committee of Bank’s Officials who have the authority to decide on 
credit or loan restructuring representing business units that represent functions and Credit 
Risk Reviewer with loan approval authority who has the ability, competence and integrity 
 

Structure and Membership 

Credit Committee of PT Bank JTrust Indonesia Tbk comprises of Credit Officials (voting 
member), those proposed and non-voting member 

  
In addi tion t o t he appropriate c redit l imit, t he c redit aut hority holders ( PKK) ar e 
individuals w ho ar e g iven t he aut hority to de cide o n c redit busi ness uni ts unde r the 
Managing Director of Business/EVP Business and Credit Risk Reviewers under the Managing 
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Director/EVP R isk Mana gement w ith t he l imit set by  the B oard of D irectors unde r t he 
framework of the four eye principles credit process. 
Therefore, t he appr opriate credit limit st ipulated in t he Credit Manua l appl icable f rom 
December 17, 2015 (Ref. SK Directors No. 17.11/S.Kep-DIR-SKMR/JTRUST/XII/2015 dated 
December 17, 2015), the authority of the Credit Committee of PT JTrust Bank Indonesia 
Tbk consist of: 
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Category A Credit Committee 

Category A Credit Committee is the highest authority in the structure to decide on credit 
and/or debt restructuring, must be at least by two parties, i.e of Directors/EVP business 
unit/SAM and D irectors/EVP R isk Management who f irst review the recommendation and 
the c ommittee r esponsible f or pr oviding t he f inal c redit de cision i n l ine w ith the 
appropriate aut hority l imit t hrough t he m echanism o f the c redit C ommittee Me eting 
(RKK). 

The C redit C ommittees’ me mbers of  C ategory A  a pproval c onsists of  Credit C ommittee 
Category A1 , C redit C ommittee C ategory A2  a nd C redit C ommittee C ategory A3 , w hich 
differs based on the credit authority as follows: 
 
 

 

Cat
ego

ry 
B 

Cre
dit 
Co

mm
ittee 

An i nstitution t hat de cides o n c redit l evel t wo for D ivision H ead l imit c onsists o f t wo 
parties, nam ely f rom t he busi ness uni t/SAM a nd C redit R isk R eviewers t hat pr ovides 
recommendations to the credit proposal from the first level (on the proposed credit of the 
first degree (minimum consist of two parties, business unit/SAM and credit reviewer), who 
review and make early decision on the viability of credit to be proposed to the Category A 
Credit Committee through the Credit Committee Meeting (RKK) mechanism 

Committee at Division Head level n charge of credit decided in accordance with the limit 
authority or when recommending to the Credit Committee Category A through the Credit 
Committee Meeting mechanism 

 
When acting as recommending, the party proposed may or may not have the authority to 
decide the credit. 

 

Limit of Authority for Credit Approval - B Category 

Credit Segment 
Corporate & 

Linkage 
Business 

Retail - SME, 
Consumer & 

Micro 

SAM, Treasury & 
Institutional 

Business Linkage Division 
s/d Rp.2,0 

Billion - - 

Corporate/Commercial Business 
Division 

s/d Rp.2,0 
Billion 
 

- 
 

- 
 

A Category 
Chairman A1 A2 A3 
President 
Director > Rp.20 Billion 

  
MD Risk 
Management 

 

> Rp.10 
Billions/d.Rp.20 

Billion 
 Director 

 
  

> Rp.2 Billion 
s/d.Rp.10 Billion 
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Retail Business Division  
 

- 
 

s/d Rp.2,0 
Billion 
 

- 
 

Treasury & Institutional Division  
 

- 
 

- 
 

s/d Rp.2,0 Billion 
 

Special Asset Management Desk  
 

- 
 

- 
 

- 
 

PKK CRR equal level to Division 
Head 
 

s/d Rp.2,0 
Billion 
 

s/d Rp.2,0 
Billion 
 

s/d Rp.2,0 Billion 
 

The authority limit for credit decision on segment Micro, SME and Consumer is divided into 
categories AA,  B B and CC, t o be  r eviewed pe riodically as ne cessary at l east e very si x 
months as follows: 

 
Category AA:  
Credit aut hority ho lders ( PKK) f or SME and C onsumer up t o R p2 bi llion, and t he P KK 
formicro segment of up to 300 million. PKK of Credit Risk Reviewer with an equivalent 
authority of PKK business unit. 
 
Category BB:  
Credit authority holders (PKK) for SME and C onsumer up t o Rp1 bi llion, and t he PKK for 
micro se gment o f up t o R p200 m illion. P KK o f C redit R isk R eviewer w ith e quivalent 
authority of PKK business unit. 
 
Category CC:  
Credit authority holders (PKK) for SME and Consumer up to Rp500 million, and the PKK for 
micro segment to Rp100 million. PKK of Credit Risk Reviewer with equivalent authority of 
PKK business unit. 
Credit Aut hority 
Holder (PKK) 

Category-Limit Authorized to Cut Off Credit 

Segment AA BB CC 
Retail-
SME&Consumer 

>Rp 1 billion to Rp 2 
billion 

>Rp 5 00million to 
Rp 1 billion 

Up to 500 million 

Retail-Micro >Rp 200 million to 
Rp300 billion 

>Rp100 billion to Rp 
200 billion 

Up to Rp 100 billion 

 

While members of Credit Committee in accordance to limit are as follows:  
 

Kategori 
 

Voting Member 
 

Proposed by 
 

Non-Voting Member 

A1 
 
 
 
 
 
 
 

President D irector a nd t wo ( 2) 
Directors, namely MD/EVP of Corporate 
Business, D irector/EVP o f R isk 
Management or two (2) Director of one 
of t hen i s D irector/EVP o f R isk + 1 
(one) EVP of Business (excluding EVP of 
Treasury an d aside of Director o f 
Compliance & L egal. E VP c an b e 
appointed f rom E VP o f D istribution 
Network 
 

.Head o f Co rporate-Commercial 
Business Division/Head of SME/Retail, 
Consumer &  M icro 
BusinessDivision/Linkage B usiness 
Division H ead/Head o f T reasury &  
Institutional Banking a ccompanied b y 
Head o f C ommercial RiskDivision/CRR 
Division, P KK R isk S enior S taff R isk 
Reviewers as recommending. 
In the case of the Head o f D ivision 
Business Unit (proposer) was unable to 

Compliance & Legal Director or VP 
Finance & Operations, 
accompanied by: 
Operation Division Chief/Deputy 
Compliance &  L egal Division 
Head/Deputy 
 
 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 79 dari 163 
CPD, September30, 2016 

attend, c an b e r epresented b y deputy 
(vice) + 1 ( one) D epartment H ead 
proposer. 
 
 
 
 

 
A2 

 
 
 
 
 
 
 

 
Consisting o f at least two (2) D irector 
(MD/EVP of Corporate Business/EVP of 
Sponsor) a nd D irector/EVP o f R isk 
Management (except the Director of 
Compliance & Legal) or 1 (one) 
Director/ EVP of Risk Management + 1  
(one) EVP of Business Sponsor 
 
 

 
Head of Corporate-Commercial Business 
Division/Head o f SME/Retail, Consumer 
& M icro B usiness D ivision/Linkage 
Business Division Head/Head of 
Treasury & Ins titutional 
Bankingaccompanied b y H ead o f 
Commercial R iskDivision/CRR D ivision, 
PKK R isk Senior Staff R isk Reviewers as 
recommending. 
In the case of the Head o f D ivision 
Business Unit (proposer) was unable to 
attend, c an b e r epresented b y deputy 
(vice) +  1  (o ne) D epartment H ead 
proposer. 
 
 

 
Compliance & Legal Division orEVP 
Finance & Operation, accompanied 
by: 
Head o f Operation/Deputy 

Division 
Head o f Compliance & 

Legal/Deputy Division 
 

A3 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B 

Consisting of at least 1 (one) 
Director/EVP S ponsor). o r 1  ( one) 
Director/EVP o f R isk + 1  ( one) 
Director/EVP of Business who is not 
proposer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business Credit Officer and Credit Risk 
Credit officer 

Head o f Co mmercial B usiness 
Division/Head of S ME & Micro B usiness 
Division/Linkage B usiness D ivision 
Head/Head of T reasury & I nstitutional 
Banking a ccompanied b y Head o f 
Commercial R isk D ivision/CRR D ivision, 
PKK R isk Senior Staff R isk Reviewers as 
recommending o r Head o f Co mmercial 
Business D ivision/Head o f S ME &  Micro 
Business D ivision/Linkage Business 
Division H ead/Head o f T reasury &  
Institutional Banking, a ccompanied b y 
the H ead o f R egional O ffice (R egional 
Offices) +  A ccount O fficer, 
accompanied by Head of Commercial 
Risk D ivision/CRR D ivision, P KK R isk 
Senior Staff R isk Reviewers as 
recommending 
 
Account O fficer and/or the T eam 
Leader and the Head of the Branch or 
Regional Office Head and Reviewer. 
 

Head o f Operation/Deputy 
Division 

Head o f Compliance &  L egal/ 
Deputy Division 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Without Non Voting Member 
 

 
 PKK AA 
 
 
 

 
Business Credit Officer and Credit Risk 
Credit Officer 
 

 
Account O fficer and/or the T eam 
Leader and the Head of the Branch or 
Regional Office Head and Reviewer 
 

 
Without Non Voting Member 
 
 
 

 PKK BB Business Credit Officer and Credit Risk 
Credit Officer. 
 
 

Account O fficer and/or the T eam 
Leader and the Head of the Branch or 
Regional Office Head and Reviewer. 
 

Without Non Voting Member 
 
 

PKK CC Business Credit Officer and Credit Risk 
Credit Officer 
 

Account O fficer and/or the T eam 
Leader and the Head of the Branch or 
Regional Office Head and Reviewer 
 
 

Without Non Voting Member 
 
 

Credit C ommittee M eeting decl ared a quorum i f at tended by  t he r ecommending Official, 
Voting Member and Non-Voting Member. 
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Duties and Responsibility 

The c redit C ommittee i s r esponsible f or r eviewing and g iving decision o n t he 
application/petition f or c redit f acilities b ased on t he l imits o f t he au thority to cut of f 
credit ( BWMK) i n fulfilling the prudential pr inciple of g ranting he althy c redit, am ong 
others i nclude so licitation o f ne w c redit f acilities, t he addi tion o f f acilities o r c redit 
plafond, the extension of credit facilities, changes in credit facilities, the replacement of 
collateral c redit f acilities, c redit f acility pe riod c hange/Rescheduling, r estructuring o f 
troubled credits, and so on. 

Credit decision to Limit authority to cut off the credit (BWMK) is implemented based on 
the c redit C ommittee M eetings ( RKK) and t he ho lder o f t he c redit d ecision ( PKK) a re 
based on Bank Credit Policy and Bank Credit Implementation Guide. 
 
The implementation of duties and Meeting Frequently 

Throughout 2015, Credit Committee has c onducted meetings according to the needs and 
the l oan r equest. T he next pr ogram t o unde rtake i s to e nsure c redit de cisions in t he 
Credit Committee Meeting (RKK) and the credit authority holders (PKK) based on limits 
Authority t o C ut O ff C redit ( BWMK) had al ready c omplied w ith t he g uidelines o n B ank 
Credit Policy and Bank Credit Implementation Guide of PT Bank JTrust Indonesia Tbk. 
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CHAPTER  IV 

THE IMPLEMENTATION OF BANK COMPLIANCE FUNCTION, INTERNAL 
AND EXTERNAL AUDIT 

 
 

4.1. Implementation of Bank Compliance Function 
Implementation of Bank Compliance Function guided by Bank Indonesia Regulation (PBI) 
No. 13/2/PBI/2011 dated January 12, 2011 on "Implementation of Compliance Function 
on Commercial Bank" valid from September 1, 2011. 
Compliance function is a series of actions or steps that are ex-ante (preventive) to: 
a. Embodies t he i mplementation of  c ompliance c ulture a t a ll l evels of  t he 

organization and bank business activities. 
b. Managing Compliance Risks faced by Bank. 
c. Ensure that policies, regulations, systems and procedures, as well as the business 

activities o f t he B ank i n ac cordance with t he pr ovisions o f B ank 
Indonesia/Financial Services Authority and the legislation in force. 

d. Ensuring c ompliance o f t he B ank o ver t he c ommitments m ade by  B ank t o B ank 
Indonesia/Financial Se rvices Aut hority and/ or o ther c ompetent s upervisory 
authority. 

In r unning hi s bu siness, P T B ank JTruts I ndonesia, T bk has a  strong commitment t o 
comply w ith t he pr ovisions o f B ank I ndonesia and o ther pr evailing l aws. P ermanent 
compliance f unction i s an i mportant e lement i n m inimize t he r isk o f compliance and 
build a  culture o f compliance. I n o rder that the supervisory function i s ac tive. Ac tive 
supervision i s e xercised i n t he f orm o f ano ther de scription, appr oval of po licies and 
procedures, reporting in periodic, demand an explanation. The compliance function i s 
ex-ante sho uld be  do ne t horoughly, i .e. no t o nly t hrough t he av ailability o f t he 
policy/regulation, but a lso prevention directly by the perpetrators. This can happen i f 
you've already created celebrating the internalization of the overall compliance for all 
employees so that employees are also expected to have awareness of risks in each unit 
of work. 

Development challenges and risks of the bank business is getting bigger, then needed a 
variety o f e fforts t o m itigate t hose r isks. T hese e fforts c an be  e x-ante o r ex-post. 
Efforts that are ex-ante is very necessary to reduce or minimize the potential risk of 
business activities of the bank, which is expected to occur, therefore PT Bank JTrust 
Indonesia, Tbk continually strives to enhance the roles and functions of the compliance 
work unit, as well as compliance in risk management compliance. 

The role of the Board of Commissioners and Board of Directors 
 

The board of commissioners shal l conduct ac tive supervision on the implementation of the 
compliance function in the Bank, with: 

a. Evaluate the implementation of Compliance Function Bank at least 2 (two) times in 
one y ear t hrough t he r eport of t he t ask subm itted by  t he D irector o verseeing t he 
compliance function and report on the implementation of the Compliance Function 
of the Bank submitted by the Division/Work Unit Compliance. To carry out a proper 
evaluation and accurate can be done through meetings, whether the meeting of the 
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Board of  C ommissioners, b oard of  Di rectors me eting or  C ommittee me eting-
committee   

b. Based o n evaluation o f t he implementation compliance f unction, t he B oard o f 
Commissioners deliver recommendation to improve t he q uality of t he B ank 
Compliance Function to t he President Director w ith a c opy to t he Di rector of 
Compliance Function. 

 
Board of Directors shall : 

1) Implement and g row t he C ompliance C ulture at  al llevels o f t he o rganization and 
activities of the Bank. 

2) Ensure the implementation of Bank ComplianceFunction. 
 

Compliance Framework 

Compliance f ramework pr esents a  po licy a nd a g uideline/standard O perational 
procedure c ompliance and supe rvision f or ba nks. P olicies and  c ompliance g uidelines 
aimed to ensure adherence to laws, regulations, and legislation, internal policies and 
guidelines of ethics ode dank behavior. Policies and guidelines are drafted in accordance 
with t he r egulations o f bank  N umber 1 3/2/PBI/2011 J anuary 1 2, 2011 abo ut t he 
implementation of compliance functions of commercial banks, and best practice in order 
to i dentify, asse ss, m onitor and c ontrol c ompliance r isks c ontinuously t hroughout th e 
business activities and the activities of the bank.  

Bank carrying out measures/strategic initiatives as a benchmark for the implementation 
of the mitigation of compliance r isk in l ine with the development, the challenges and  
risks of the Bank that are increasingly large and complex. Efforts being made can be ex-
ante and ex-post. 

The compliance function as well as the role of the compliance work unit in the future in 
addition to the abundance of capabilities which are monitoring ex-ante as well as do risk 
management C ompliance sust ainable i n har mony w ith t he appl ication o f r isk 
management in the Bank as a whole. 
 
Key Success and Challenges in the Implementation of Compliance Function 

  
JTrust I ndonesia T bk P T B ank c onstantly st rives t o i mprove t he synergy b etween the 
compliance function and business functions to be well-maintained and continues to run, 
if a series of key success factors can be fully met, they are: 

 
• Start From The Top… 

The high commitment from the Board of Commissioners, Board of Directors, including 
Executive O fficers o f the o rganization. T he existence o f po liciesand c ompliance 
procedures are fully adhered at all levels of management in accordance with the 
duties, responsibilities and authority of each. 
 

• Compliance Culture… 
The e xistence of ‘ compliance’ c ulture ac ross t he r anks o f t he employees and 
management is one of the critical success factors in maintaining synergy between the 
compliance function and the business function. In concrete, to ensure that compliance 
is embedded as one of the element of corporate culture, it is necessary to set forth in 
the B ank’s v arious pr ovisions and i nternal ap plication i .e. r ules i n good c orporate 
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governance, c ode o f c onduct, as w ell as o ther c ompliance po licies and pr ocedures 
which in turn enabling the implementation to be monitored and improved. 
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• Compliance Procedure and Policy in Place…… 

The existence of policy and formal compliance procedures is a k ey success due to its 
ability i n r eflecting the readiness and si ncerity o f an  o rganization to implement the 
compliance function as mandated by regulator. The policy and compliance procedures 
must c learly i llustrating t he j ob de scription, r esponsibility and c ompliance f unction 
authority ini managing r isks faced by  organization, including procedures in managing 
main r isks i ssue, c overing i dentification pr ocess, m easurement, e valuation a nd 
compliance risk mitigation. 
 

• People and Infrastructure 
In the end, the key success factors on the implementation of compliance function in 
an or ganization l ies on  t he e xistence o f human r esources and o ther i nfrastructures 
such as i nformation sy stem t echnology, bo th f or r eporting pur poses o r dat a st orage 
purpose. I n t his c ase, i t i s i mportant to o btain hum an r esources with c ertain 
conditions, suc h as m ulti-talent i ndividual or a pe rson w ith e xcellent sk ills i n 
memorizing suc h a  l arge sc ope o f c ompliance i ssues and constantly c hanging 
dinamically. 

 
Compliance Director 
 
PBI No: 13/2/PBI/2011 as an enhanced version of PBI No: 1/6/PBI/1999 is a policy issued 
by B ank o f I ndonesia (BI) c overing enhancement/refinement i n t erms of banking 
organization, dut ies an d r esponsibility o f all parties w ho ar e l inked t o c ompliance 
function implementation, based on risk management framework, to support the creation 
of compliance culture. According to the regulation, mission and responsibility possessed 
by compliance director are: 

a) Formulate strategy to support the creation of Bank compliance culture. 
b) Review and propose compliance policy or compliance principles to be set by board 

of directors. 
c) Establish system and compliance procedures that will be used to arrange terms and 

bank internal guide. 
d) Communicate policy and procedure to the working unit/employee through an 

official letter or internal memo and internal email. 
e) Ensure t hat al l t he p olicies, terms, sy stems, pr ocedures and busi ness ac tivities 

done by Bank is already in line with the provisions from Bank Indonesia according 
to the bank prudential principle, Good Corporate Governance, and t he legislation 
applied. 

f) Minimizing bank compliance risk. 
g) Conducting v arious i mprovement and e nhancement o n i nternal pr ovisions, 

reporting mechanism system, and internal controlling. 
h) Conducting a pr ecautionary measure to avoid any irrelevancy policy by the Board 

of Directors with the provisions from Bank Indonesia and the Indonesian legislation. 
i) Execute o ther dut ies i n r elation t o the c ompliance f unction, suc h as m onitoring 

and keeping the bank compliance against the commitment established by bank to 
the Bank Indonesia or another authorized supervisor. 
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All dut ies and r esponsibilities ar e n ot o bliterate al l t he r ights an d o bligations o f 
Compliance Director as a member of board of bank directors, as stated in constitution of 
limited liability companies. 

In order to uphold the implementation of prudential principles in managing bank and to 
ensure that bank obey all the regulations by Bank Indonesia and the law in force, PT 
Bank Mutiara Tbk already appointed a Compliance Director, which is a member of Board 
of D irectors t hat t he appo intment al ready m eet t he i ndependency 
requirements and other criteria as listed below: 
1. Have no  f inancial r elations, m anagement, st ock o wnership, and/ or 

family relationship up to second generation of the member of board of 
commissionaries, directors, and/or stockholder controller or relationship with bank 
that could affect his/her abilities to act independently. 

2. There is no double position with Main Director and/or Vice Main Director. 
3. Not supervising functions as follows: 

a. Business and  o perational ( collecting ac tivities and/ or f und di stribution and 
agencies activity). 

b. Risk management that plays role as decision-maker in Bank activity business. 
c. Treasury. 
d. Finance and accounting. 
e. Logistics and procurement goods/services. 
f. Technology information. 
g. Internal audit. 

 

4. Having integrity and adequate knowledge concerning provisions from Bank Indonesia 
and the constitutions. 

Unit organization structures under Compliance Director in 2015, are as follows: 
- Decree o f D irectors ( SK)  N o.21.01/S.Kep-Dir-HRMD/Mutiara/I/ 2 015 dat ed J anuary 

21st, 2 015, D irector o f Compliance o versees t he C ompliance D ivision ( CPD), L egal 
Division (LGD), and Human Capital Division. 

- Amended by Decree of Directors No.13.09/S.Kep-DIR-HCD/JTrust/VII/2015 dated July 
13rd, 2 015, t he D irector o f C ompliance D ivision r emains i n c harge o f C ompliance 
Division (CPD), Legal Division (LGD), and Human Capital Division (HCD). 

- Last m odified with D ecree o f D irectors ( SK) N o.01.06/S.Kep-DIR-HCD/JTrust/X/2015 
dated O ctober 1 st, 2 015, w here L GD combined w ith C PD be coming C ompliance &  
Legal Division (CPD), so that the Director of Compliance oversees the Compliance & 
Legal D ivision ( CPD), Human C apital D ivision ( HCD), and th e R isk M anagement 
Unit (SKMR), and are shown in the following illustrations as follows: 
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Compliance& Legal Division Organization Structure ofPT Bank JTrust Indonesia Tbk

Note :
Compliance &  L egal D ivision O rganization S tructure o f PT B ank J Trust I ndonesia T bk b ased o n M emo 
No.331/MEMO/CPD/IX/2015 dated September 18th 2015.

In carrying out its duties and responsibilities, the Director of compliance assisted by the 
Compliance & Legal Division Head and Compliance & Legal Deputy Division Head that are
in charge of the Unit of Work Legal, Compliance Unit (includes Unit of Work Business & 
GCG C ompliance, a nd Regulatory C ompliance), as w ell as t he Ant i-Money L aundering 
Unit of Work.

Compliance Division Head

In accordance with the provisions from Bank Indonesia, Compliance Division Head of PT 
Bank Mutiara Tbk must already meet the criteria requirement as follows:
a. Fulfilling independency requirements
b. Understanding the Bank Indonesia regulations and the prevailing legislation.
c. Does not carrying out other duties beyond compliance function  o r  does  no t  ho ld  

any  other  structural position.

COMPLIANCE DIRECTOR

COMPLIANCE & LEGAL 
DIVISION

SATUAN KERJA 
MANAJEMEN RISIKO 

(SKMR)

HUMAN CAPITAL 
DIVISION
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d. Have a strong commitment to implement and develop compliance culture.  

The appo intment, di scharge, o r replacement o f Compliance D ivision Head has al ready 
reported to the Bank Indonesia/OJK, refer to reporting requirement for Executive 
Officers of the Commercial Bank. 
 
Compliance Division/Working Unit 

PT Bank J Trust I ndonesia Tbk has e stablished a  C ompliance Unit w ith a division-level 
position and is responsible to the Director of compliance function as independent units, 
namely: 

a. Formed i ndependently on t he he adquarter, but  do ing i ts du ties o n al l o f bank  
networks. 

b. Free from other units influences. 
c. Have direct access to the director of compliance function. 

Incarrying o ut t heir c ompliance f unction r esponsibilities, Officers and st aff o f t he 
Compliance Division/Work Unit are not assigned in position against conflict of interest.   

In i mplementing t he B ank’s c ompliance f unction, t he dut ies and r esponsibilities o f 
Compliance Division include: 
a. Creating steps to support the creation of compliance culture in al l Bank’s business 

activities in every level of the organization. 
b. Coordinating w ith R isk M anagement U nit t o pe rform i dentification, m easurement, 

monitoring, and c ontrol o f t he C ompliance R isk r eferring t o B ank I ndonesia 
Regulation concerning Implementation of Risk Management for Commercial Banks. 

c. Assess and e valuate t he e ffectiveness, ade quacy and sui tability o f po licies, 
regulations, systems or procedures of the Bank with the prevailing legislation. 

d. Review and r ecommend an updat e and r efinement of policies, regulations, systems 
and procedures t o c omply w ith B ank I ndonesia r egulations and t he pr evailing 
legislation. 

e. Ensuring that policies, regulations, systems and procedures, as w ell as t he business 
activities o f t he B ank a re i n ac cordance w ith Bank I ndonesia r egulations and  t he 
prevailing legislation. 

f. Performing other tasks related to the compliance function, such as: 
• Ensure B ank c ommitment c ompliance t o B ank I ndonesia no r supe rvisory 

authorities. 
• Socialization/training t o al l Bank employees concerning provision appl ied i n 

relation to the compliance function. 
• Act as c ontact person for any  Bank compliance i ssues both for i nternal and 

external parties. 
• Conducting Compliance checklist on- site for activities related with opening 

licensing /relocation/closure and enhancement network office status. 
 
Compliance Risk Management Framework 

Compliance r isk management f ramework conducted through approachment based on 3  
(three) defense line they are: 
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BUDAYA KEPATUHAN
Nilai, Perilaku, Tindakan

CODE OF CONDUCT

LAW & REGULATION

Fungsi
Kepatuhan

Risiko
Kepatuhan

Struktur
Kepatuhan

- Direksi
- Direktur Kepatuhan
- Satuan Kerja

Kepatuhan
- Dewan Komisaris

Fungsi Kepatuhan Bank
Kontrol design

Operational 
Bank

Kontrol
aktivitas

Satuan
Kerja Audit

Assurance 
efektivitas
aktivitas dan
design 
kontrol

2nd Lines 
of Defense

1st Lines of 
Defense

3rd Lines of 
Defense

• First L ine of Defense, a role represented by  the Business Units and Support Units 
that serves as the operating and r isk-taking and risk owner unit, where they pursue 
business growth and make decisions which take into account risk aspects.

• Second L ine of D efense,carried o ut by  t he R isk Manag ement D ivision and t he 
Compliance D ivision, w hich se rves as a r isk c ontrol uni t, w hose du ties i nclude: 
establishing the framework and internal regulations on the management of risk, both 
financial and non-financial nature; monitoring on how the business and non-business 
functions ar e c arried out i n t he c orridors of risk m anagement po licies and  
established standard operating procedures → ex ante (preventive measures).

• Third Line o f D efense,carried o ut by  t he i nternal audi tor w ho serves as r isk 
assurance. Audi tors are independent and r esponsible di rectly to the Main D irector. 
The main role of internal auditors related to risk management is conducting a review 
and pe riodic e valuation o n t he f ramework and  t he o verall g overnance r isk o f t he 
Bank, performed by  the f irst and se cond l ine of defense to ensure these two l ines 
are operating in accordance with their respective roles → ex post (review after the 
event).

Activities Program Related to the Implementation of Bank Compliance  

Based o n dut ies and  r esponsibilities o f C ompliance D irector, t hroughout 2 015 
Compliance W orking Unit i ncluding B usiness Working U nit &  GCG Compliance, and 
Compliance Regulator, as well as Anti Money Laundering Unit have implemented Bank’s 
Compliance Function in all working unit covering the following activities:
1. Monitoring Bank compliance level to all provision and legislation applied as shown in 

the following:
a) Bank’s compliance indicators f rom development on each factor monitored indicate 

the following conditions:

Monitored Factors
Indicator/Ratio

Notes
Semester I 
Position

June 2015

Semester II 
Position

December 2015

Capital A dequacy R atio/CAR.
(Credit R isk, M arket a nd 
Operational)

14,53% 15,49% Obedient, above t he 
Minimum c apital 
Requirement 
provisions (CAR) from 
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Bank Indonesia. 

Lending limit (BMPK) 
 

Credit BMPK: 

Infringement 

 
Exceedances 
 
 
 
 
 
 
Securities BMPK: 

Infringement 
 
 
Exceedances 
 

 
 
 

 
 
Nil 
 
 

Rp.180.227 juta 
 
 
 
 
 
 
 
 

Nil 
 
 
Rp.379.187 juta 

 
 
 
 

 
Nil 
 
 

Rp.146.857 juta 
 
 
 
 
 
 
 
 

Nil 
 
 
Nil 

 
 
 
 
 
Obedient, no 
infringement o n 
BMPK 
There w as 
exceedances on BPMK 
but c ontinue t o b e 
pursued i n o rder to 
be settled in 2016. 
 
 
 

Obedient, no 
infringement o n 
BMPK. 
Obedient, position 
in December 2015 
was “Nil” due to the 
write-off o f 
Securities. 

Net Open Position (PDN) 11.64% 7.13% Obedient, P DN 
already matched with 
Bank Indonesia 
provisions t hat is  
maximum 2 0% f rom 
the capital. 

Productive As sets Qu ality 
(KAP)/ N on Per forming Loa n 
(NPL) : 

NPL Gross 

 

 
 
 

 

NPL Net 

 

 
12.09% 

 
 
 
 
 
 

 

6.35% 

 

 
3.71% 

 
 
 
 

 
 

 

2.19% 

 

 
Obedient, Gross NPL 
ratio 
improved/declined 
quite significantly so 
that it is now 
matched with 
provisions from Bank 
Indonesia (under 5%).  

Obedient, Gross NPL 
ratio 
improved/declined 
quite significantly so 
that it is now 
matched with 
provisions from Bank 
Indonesia (under 5%).  

Minimum St atutory R eserves 
(GWM) : 

Primary GWM in rupiah 

 

 

8.08% 

 

 

7.82% 

 

 

Obedient, already 
matched w ith 
provisions f rom BI 
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Secondary GWM in Rupiah 

 

LDR / LFR GWM in Rupiah  

 

 
 
 
GWM Valas 

 

 
16.80% 

 

LDR Ratio 77,10% 
under target LDR 
provisions ( 78% - 
92%). 
 

 
 

8.45% 

 
11.00% 

 

- 
 
 
 
 
 
 

8.87% 

(minimum 8% become 
7,5% per 1/12/2015). 
Obedient, already 
matched w ith 
provisions f rom BI 
(minimum 4%). 

Obedient, Position 
on D ecember 2015 
LDR Ratio 85,14% was 
within the r ange o f 
LDR r equired t arget 
(78% - 92%)  

Obedient, already 
matched w ith 
provisions f rom BI 
(minimum 8%). 

Tingkat Kesehatan Bank (TKB) 4 (kurang sehat) 3 (cukup sehat)  

Bank Risk Profile: 

Risk Profile 

 
Inheren Risk 

 
Quality o f Risk M anagement 
Implementation 

 

4 

 
Moderate To 

High 
 

Fair 

 

2 

 
Low To Moderate  

 
Fair 

 

 

 
b) There ar e w arning pe nalties/warning, ad ministration a nd f ines t o the pr ocess and 

submission of Bank Routine Reports to the regulator, as stated below: 
• Late correction on off-line LBBUK in 4th week of March and April 2015 and online 

correction on SID report for December 2014 in Tomang Branch, and t wo working 
day late in deliver notifications on implementation of the capital increase without 
Preemptive Rights (HMETD). 

• Offline submission on the corrections report of Commercial Bank Monthly Report 
(LBU) for 16 error items on LBU data in March and April a2015. 

• Letters o f w arning o n t he e valuation and r equest f or r evision o n t he c ontent 
material to the OJK Compliance Report in Semester II of 2014. 

• Deficiencies in completing underlying documents for foreign currency purchasing. 
• Error in LBBU reporting due to restructuring on 16 credit facilities. 
• Error in LBU reporting due to credit quality reporting on 17 credit facilities which 

are not match with the regulations applied. 
• Administrative fine on the results of the OJK audit of January 31, 2015. 
• Penalties on late submission of the LBBU data in fourth week of September 2015. 
• Penalties on late submission of Online LBU Data for September 2015. 
• Fees c harged o n D KE pr ocess and sanc tions o n t he i ncorrect use  o f t ransaction 

code for treasury single account 51-52 SKNBI for the September 2015 period. 
• Penalties on late submission of LBBU 1st week in November 2015 (Data Week IV in 

October 2015), it should have been submitted between 1 to 6 November 2015 but 
delivered in 9 November 2015. 
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c) Implement Compliance Report Monitoring (CRM) more effectively, which is 
routinely communicated to all relevant units concerning reports to be delivered 
to external parties/regulators, to ensure reports are delivered accurately and on 
time, in order to avoid sanctions and fine.   

d) Position of Nomination and Remuneration Committee Chairman since the date of 
November 2 0th 2 014 r emained ‘ Vacant’/empty, be cause o nly o ne i ndependent 
commissioner left who concurrently served as C hairman of the Audit Committee 
and Chairman of the Risk Oversight Committee. In 2016, the position of Chairman 
of t he N omination an d R emuneration i s e xpected t o be  f ulfilled by  an  
Independent Commissioner. 

e) Credit monitoring process was no t optimal according to t he c redit po licies and 
procedures (compliance aspect) that may have impacted on: 
• Delays i n t he pr ocess o f c redit f acilities e xtension ( may i mpact i n t he 

deterioration of collectability). 
• Fulfillment on the completeness of the documents from the business units for 

the benefit of related units (legal aspects, legal risks), legality of operations, 
e.g SKDP, SIUP, TDP, UUG, and financing business licenses. 

• The overdue insurance collateral and hav e not been extended in line with the 
period of validity of the current RKK implementation. 

f) Credit pr ocess ar e no t fully c omply w ith the p olicies and SO P/PPK, c learly as 
shown below: 

i. Discussion on the incompleteness in Credit Analysis Memorandum (NAK) such as 
BMPK no t spe cified, no  c ollateral v aluation dat e, v alue o f Enc umbrance no t 
specified, no indication of trade checking and/or BI Checking on the Boards and 
shareholders. 

ii. Provision to the obligation on Audited Financial Statements. 
iii. Non-compliance o n adm inistration c harges r egulation, t he i nstallation o f t he 

value Mortgage lending rates. 
iv. Failure to complete the signature breaker credits in crediting avoided in the 

Minutes of Decision RKK. 
v. Non compliance on the completeness of signatories for granting credit, avoided 

in the form of minutes on RKK decision. 

g) Operational Activities that need attention include: 
• The Anti Fraud Awareness Program and K now Your Employee Program has not 

been consistently carried out by sub branch offices such as material delivery on 
sharing session related to fraud prevention was not routinely made in the form 
of notulen and records of employees red flag, review on BI Checking have not 
been conducted. 

• Letter of appointment for opening office was handed over to Security while it 
should hav e be en t o the appo inted o fficial, i ncompleteness i n l etter of 
appointment and o rganizational st ructures w hich hav e no t i ncluded al l 
employees placed. 

• The adequacy of the employee competency and improvement on the quality of 
internal control systems should remain to be the concern of the Branch Chief to 
prevent losses. 

• Weaknesses in monitoring and lack of understanding and knowledge of the SOP 
by t he O peration O fficer o n t he ac count o pening pr ocess, e rror i n se tting 
parameter on post closed account and setting minimum balance. 
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h) Treasury Sector Activity that need attention include: 
• Implementation of  T reasury G allery t ransactions s tated t hat t he H ead of  

Treasury Dealer and Dealer Treasury Gallery determine the special exchange 
rate f or c ustomers o r appo inted br anch base d o n T iering, t he a ctual 
conditions for g ranting special rate i s st ill based on approval f rom Treasury 
Sales & Banknotes Department. 

• Transaction L imit A uthority s tated t hat T reasury G allery a re a uthorized t o 
manage Nett Open Position (NOP) with amount and conditions governed by 
Marketing Trading unit, but wherein the management of Net Open Position 
(NOP) is the authority of Treasury Sales & Banknotes Department (KP). 

• Need to increase monitoring against increasing supervision f rom Team Leader 
and Head of the Department concerning: 

- Monitoring bal ances an d ac tivity o f R upiah N ostro ac counts o pened by  t he 
Branch/Sub Branch. 

- Monitoring the activity of nostro accounts in UOB Singapore and Overseas. 
- Monitoring on the accuracy of PDN 30 Minutes reports. 
- Monitoring of the report on Kas position at the Branch/Sub Branch. 
• Error anal ysis due  to i noptimatility o f t he D ual C ontrol f rom L ine M anager 

against t he w ork pe rformed by  St aff/Dealer t o m inimize hum an e rror t hat 
may impact on risk, such as data profit/loss required for internal monitoring. 

• Follow-up reports on Market Risk Audit and Treasury Liquidity Risk position on 
June 30, 2015 of the Financial Services Authority (OJK). 

i) Implementation of PSAK 50/55 refer to the provisions/regulations in force, i .e: 
the implementation of PSAK 50/55 to support the financial statements has been 
done through stages of SIT, UAT, and l oan account migration in Equation to the 
Bank Vision application, and Users Training. For the conversion and verification, 
Parallel R un w as c onducted i n Se ptember 2 015, and C ut O ff i n O ctober 2 015. 
Results of the implementation of SFAS still being reviewed. 

j) There are still cases of internal fraud done by employees but have been followed 
up by l egal pr ocess and the st aff involved i n f raud hav e be en r eported t o t he 
authorities/police. 

k) Fulfilling t he c ommitment and de adline f or se ttlement o n f indings o f the O JK 
Supervisory Team/examination are remain not resolved. Commitment for a more 
intensive and effective resolution initiatives are needed. 

2. Monitoring ac tivities r elated t o l icensing on t he o pening/relocation/closureand 
improvement of the office network status through the following activities:  
• Preparation o f C ompliance C hecklist t o e nsure t he phy sical r eadiness o f 

buildings, readiness of human resources and as sets that will be used before the 
submission of license request to Bank Indonesia. 

• Coordinate with project manager (authorized Working unit related). 
• Review the documents to be submitted to Bank Indonesia. 
• On si te v isit t o t he office l ocation t o e nsure t he r eadiness o f f acilities and  

infrastructure w hom i ts appl ication l icense has be en subm itted t o B ank 
Indonesia.   

Up t o D ecember 2 015 PT B ank J Trust I ndonesia T bk has pr oposed f or o pening o r 
relocation, closure, and change in status of office network that has been approved 
by the Financial Services Authority and are classified as follows: 
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Notes 

Status on January to December 
2015 Approved by Financial 

Services Authority 
On Approval 

Not approved 

Business Plan Realization   

Office Opening 
 

3 
 

 
- 
 

 
- 

 
- 

Office Relocation 
 

16 
 

10 *) 
 

- 
 
- 

Office Closure 
 
- 

 
- 

 
- 

 

 
- 

Status 
Improvement 

 
- 

 
- 

 
- 

 
- 

Status Decrease 
 

4 
 

2 *) 
 

- 
 

- 

 
*) The realization of the relocation on the office network, and status decreasing of office network has obtained 

permission from the Financial Services Authority. 
 
Up to December 2015 the number of branch network are 61 offices which are shown 
in the following details: 

Office Type 
Total 

Up to June 2015 Up to December 2015 

Regional Offices   4  4 

Branch Offices 23 21 

Sub-Branch Offices 35 37 

Kas Offices   3   3 

Total 61 61 

3. Following the bank’s management decision-making process by reviewing/testing prior 
to any  pl an/draft o f i nternal r egulations as w ell as t he B ank’s i nternal 
policy/management de cisions w hether i t al ready c omplied w ith t he r ules and  
prevailing legislation or not, guided by the prudential principle (prudential banking) in 
order to implement good corporate governance, which include providing direction and 
advice in following the Credit Committee meeting (RKK), Technical meeting, meeting 
to set lending Rate (prime lending rate), ALCO, Policy Formulation meeting and SOPs, 
and other meetings associated with the implementation of compliance in determining 
the policies and activities of the Bank. 
 

4. To monitor the implementation of policies and procedures for compliance (compliance 
procedure) the operations of the Bank in each business unit/division concerned, which 
provides “ Compliance O pinion” o n t he i mplementation o f c ompliance p olicies an d 
procedures such as r equest for input/opinions from division/othet unit in preparation 
for the launch of new products and activities so that it will not digress the provisions 
in force. 
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5. Socialization to gain awareness of compliance to all level of employees of J Trust Bank 

in order to embed Compliance Culture by the following activities: 
• Implement socialization and training associated with the procedures, rules and 

regulations, o rganized by t he ban k’s i nternal and e xternal par ties in a t raining 
place appl ied t o al l e mployees i n w orking uni t/division, R egional O ffice, B ranch 
Office/sub br anch/cash o ffice, i .e: t raining asso ciated w ith AML -TPP, G CG, 
compliance, and others. 

• Cultural Meeting every Wednesday followed by the entire division/unit, Regional 
Office, and B ranch/Sub Branch/Cash offices that constantly reminding employees 
to carry out activities in accordance with the procedures, rules and regulations.  
 

6. Compliance Risk Management conducted through identification process, measurement, 
monitoring and c ontrol o f t he C ompliance R isk t o bui ld C ompliance c ulture i n t he 
entire o rganization and  uni ts, so that compliance risk m anagement b ecomes o ne o f 
the r eferences i n i mplementing t he B ank’s t ransactions and o perational ac tivity. 
Compliance Risk Management covers: 
• Measuring Risk Profile for Compliance Risk 
• Addressing Compliance Risk 
• Implemented Compliance Risk Mitigation 
• Expected Potential Compliance risk in the future. 

Results o f Se lf Asse ssment o n C ompliance R isk as par t o f t he B ank’s R isk P rofile 
Reports 2015 and have been submitted to the FSA as follows: 
 

No Period/Assessment 
Position 

Inherent Risk Rating Trend Risk Management 
Quality Rating 

Trend 

1 2nd Quarter/June 
2015 

 
Moderate 

(Mach 2015 = Moderate) 
Fixed 

 
Fair                   (March 

2015 = Fair) 
Fixed 

2 4th Quarter/Dec. 
2015 

 
Moderate 

(September 2015 = Moderate) 
Fixed 

 
Fair                

(September 2015 = Fair) 
Fixed 

 
7. Deliver periodic reports to the OJK on the implementation of Duties of the Compliance 

Director in the form of: 
• Report of compliance work plan which is contained in Bank’s business plan. 
• A spe cial r eport o n t he po licies and/ or B oard’s de cision t hat ac cording t o t he 

Director o f C ompliance Func tion st ated as no twithstanding w ith t he provisions 
from Bank Indonesia/OJK and/or the legislation. During 2015 there was no such 
special report submitted by the Board of Directors except that the Bank 
submitted a report on the realization of Action Plan to the OJK Supervisory Team 
since D ecember 2014 unt il November 2 015, and the Bank’s letter No . 
03:02/S.Dir-SKMR/JTRUST/XII/2015 dat ed D ecember 3 , 2 015 r egarding t he 
Reconsideration Request of BDPI status. 

• Compliance report, signed by the Director of Compliance Function and submitted 
semiannually (every June and December) and are presented comparatively in two 
(2) r eporting pe riod w ith a c opy t o t he B oard of C ommissioners and B oard o f 
Directors. During the year 2015 Compliance Report submitted to the OJK contain 
the following details: 

 

Compliance Report Letter Number Date 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 95 dari 163 
CPD, September30, 2016 

Semester I No.31.11/S-Dir-CPD/JTRUST/VII/2015 31 July 2015 

Semester II No.27.15/S-Dir-CPD/JTRUST/I/2016 27 January 2016 

 
8. Related to dut ies of the D irector of Compliance assi sted by  the Compliance Working 

Unit through Anti Money Laundering Unit, has be en monitored the implementation of 
the Anti-Money Laundering and the Prevention of Financing Terrorism (AML and PFT) in 
accordance with PBI No.14/27/PBI/2012 dated December 28, 2012 and Circular Letter 
No.15/21/DPNP dated June 14, 2013, as well as the Law of the Republic of Indonesia 
Number 8 of 2010 on the Prevention and Combating Money Laundering, i.e:   

1. The Bank has subm itted the following report to the Financial Se rvices Authority, 
they are: 
• Report on 2015 realization data update of PT Bank JTrust Indonesia Tbk from 

January to December 2015 as pl anned by al l offices in Compliance Reports of 
second half of 2014. 

• Report on 2016 data update plan of PT Bank JTrust Indonesia Tbk as of 
December 2015 in line with the target achievement/realization of data update 
as guided by t he format on th e attachment f or the Circular Letter 
No.15/21/DPNP dated June 14, 2013. 

• Report of the Action Plan on the implementation of AML/PFT 2016. 
2. Provide O pinion/assessment r elated t o t he i mplementation o f p olicies and  

procedures for AML-PTF including product and/or new activity. 
3. Respond to the letter and fulfilling requests for data from the KPK, PPATK and the 

Tax Office relating to the legal process. 
4. Socialization/Regular T raining on the implementation o f AML -PTF to a ll B ranches 

and related working unit, as well as the memo related to socialization. 
5. Compliance Unit through Anti Money Laundering Unit has conducted an analysis on 

transactions related to the reporting obligations to the PPATK including Suspicious 
Transaction R eports ( LTKM/STR), Fi nancial T ransaction R eports C ash/Cash 
Transaction R eport ( LTKT/CTR), Fi nancial transaction R eports o f Fo reign 
Affairs/International Fund T ransfer Instruction ( LTKL/IFTI), I ntegrated Se rvices 
user Information System (SIPESAT), and a delay of customer transactions.  

6. Report on the monitoring mandatory data completeness for new accounts on each 
month. 

7. Performing guidance/warning verbally or written to the Branch/sub branch Office 
related to optimizing the use  of Smart Sy stems-AML especially LTKM/STR for the 
purpose o f r eporting t o t he P PATK, and/ or r elated t o t he c ompleteness o f t he 
mandatory data customer every month. 

8. Distribution/dissemination o f T errorist dat a L ist f rom t he Fi nancial Se rvices 
Authority/Police t o al l br anches t hrough t he aut omatic upl oads m echanism and 
checking o f t he c ustomer’s dat abase t o de tect po ssible si milarity/similarity o f 
name/profile conducted in Smart AML system. 
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4.2. Internal Audit Function 
 
Internal Audi t Unit ( SKAI) o f PT Bank JTrust I ndonesia Tbk i s an  independent uni t and 
impartial in carrying out its duties, including the activity of Assurance and Consulting on 
Risk/Control which i s designed to provide added value, improve operations, assi st and  
secure Bank’s Business Plan (RBB) achievement through evaluation in the effectiveness 
and improving the function of Control, Risk Management and Governance Process. 

In order to implement the above role, the role of SKAI i s to be  the St rategic Business 
Partner f or al l w orking uni ts and e nsure t hese uni ts c an e arn be nefit f rom SK AI f or 
security and business improvement purpose. 

To m aintain t he i ndependence o f t he i nternal audi t f unction, t he position o f I nternal 
Audit directly responsible to the Director, and has a line of co-ordination with the Board 
of Commissioners through the Audit Committee. SKAI act as the eyes and ears of the 
President Director on enforcing the Internal Control System (SPI) and securing the Bank’s 
operational ac tivities as sociated w ith the ac tivity o f raising f unds, c redit, charge and  
fee-based income. Position, authority, responsibility, professionalism, organization, and 
the sc ope dut ies o f SK AI r efers t o t he St andards I nternal Audi t ( SPFAIB) st ipulated i n 
Bank I ndonesia Regulation N umber 1/6/PBI/1999 dated 20 Se ptember 1 999 on the 
Assignment o f C ompliance D irector ( Compliance D irector) a nd I mplementation of  
Internal Audit Standards for Commercial Banks.  
 
Organizational Structure of Internal Audit Unit (SKAI) PT Bank JTrust Indonesia Tbk 
2015 
 
 

 
 

 
Board of Commissioneer 

 
 
 

                                             Main Director                           Audit Committee 
 
 
 

Head of  
SKAI 

 
 
 
 
 
 
       Audit                    IT&General                                                                       Regional              Credit Audit 
    Development           Audit Dept.                                                                         Audit                  Dept.Head                              
    Dept. Head              Head                                                                                 Dept. Head 
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SKAI assist the B ank i n ac hieving i ts o bjectives by  a  systematic and di sciplined 
approachment to evaluate and improve the effectiveness of risk management, internal 
control and corporate governance. Its activities covering the areas of operational, 
credit, t echnology, and i nformation sy stems and supp orting functions f rom 
Headquarters. In performing its duties, Internal Audit authorized to access all functions, 
records, property and employees of the Bank in accordance of the audits duties without 
being restricted by any party. 

Audit charter is a f ormal document defining: Objectives, SKAI Activities, Authority and 
Responsibility of SKAI within the Organization, including its relationship with the Board 
of Di rectors a nd B oard of  C ommissioners. H ead o f I nternal Audi t U nit i s di rectly 
responsible to the President Director and has a coordinating line to the Audit Committee 
to communicate SKAI work results to the Board of Directors and Board of Commissioners. 
SKAI of PT Bank JTrust Indonesia Tbk. is responsible for assisting the President Director 
and the Board of Commissioners to ensure the completeness and effectiveness of the 
Internal Control System (SPI), prepare the Annual Audit Plan which must be approved by 
the President Director and its implementation is m onitored by the Board of 
Commissioners t hrough the Audi t C ommittee. I n se tting v iews and t houghts, H ead o f 
Internal Audi t D ivision i s g iven t he i ndependence t o av oid c onflict o f interest o n t he 
audited objects or activities. 

In pe rforming t he audi t, SK AI formulate anal ysis and research i n f inance, accounting, 
operations and other activities through on-site inspection/audit and off-site monitoring. 
SKAI provides suggestions for improvement and  objective information on the activities 
that need special attention at all levels of management. In addition, SKAI also identify 
every possible improvement and increase efficiency on the use of resources and funds. 

Audits ar e c onducted t hrough t he R isk B ased Audi t m ethodology, r eferring t o audi t 
against hi gh-risk o perational pr ocesses, w hich ai ms t o e valuate t he c ompleteness and  
reliability o f asse ssment/effectiveness f rom SP I i n o rder to minimize r isk. I n addi tion, 
the audi t f indings w ill be use d as t he basi s f or c orrective a ction o n w eaknesses o f 
Internal Audit and to improve the risk awareness of personnel in handling the job. 
 
Qualifications/Internal Audit Professional Certification and Training 

To c ontinue to improve t he c ompetence of auditors and a ble to ma nage t he i nternal 
audit f unction pr ofessionally, t he qual ification and c ertification r equired f or I nternal 
Auditors are as follows: 

- All member o f SK AI possess R isk Manag ement Certification l evel 1  f or Audi tor and  
Team Leader, Level 1  and 2 for the Department Head and Level 1,2 and 3 for the 
Head of Internal Audit. 

- Other t han that, t o s upport t he technical c ompetence, SK AI al ready hav e ( 5) 
auditors possessing Certified Bank Internal Audit from LSPP. 

In l ine w ith t he c ompany’s dy namics, SK AI i s r equired to pe rform c ontinuous 
adjustments to be able to maintain performance standards. Therefore, PT Bank JTrust 
Indonesia Tbk constantly engaging officers and management of SKAI in both internal and 
external training in order to obtain the following qualifications: 

a. Having adequate knowledge related to the tasks in relevant to the specialty, generally 
and technically. 

b. Behave independent, honest, objective, diligent and loyal. 
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c. Able to maintain the quality of professional profession. 
d. Excellent interaction and communication skills both oral and writing. 
e. Able to increase their role as a consultant and catalyst. 

 
Evaluation or Review the Implementation of Bank Internal Audit 

To pe rform an e valuation o r r eview o n w ork o f SK AI and i ts c ompliance w ith the 
Standard I mplementation o f B ank I nternal Audi t f unction ( SPFAIB) a s w ell a s 
improvements in accordance with the provisions in Bank Indonesia Regulation, at least 
once every three years, an e valuation or review by auditor/external parties have been 
conducted, the l ast one conducted was in 2013 for the audit pe riod 2011-2013 where 
SKAI stated as met the requirements from SPFAIB. The evaluation/review on the work of 
the Bank’s SKAI and c ompliance toward the Internal Audit Unit Internal Audit Standard 
Bank (SPFAIB) will be conducted in 2016.     
 
Objectives and Stages of the Implementation of the Bank Internal Audit 

SKAI performs their duties to ensure the implementation of SPI is mainly aimed to: 
a) Ensuring the security o f publ ic f unds, i ncluding deposits, current accounts, sav ings, 

and other third-party funds. 
b) Securing As sets i nclude audi t o n t he Q uality o f pr oductive asse t t hrough t he audi t 

working unit of credit management and L oan Review (end to end process) to ensure 
that t he pr ocess o f c redit (Initiation, Anal ysis, D ecision, D isbursement and  
Monitoring) has been carried out prudently. 

c) The g oals and o bjectives o f t he operational activities ar e ac hieved t hrough t he 
utilization o f r esources e conomically and e fficiently, e ffective and supe rvise t he 
activities of certain activities such as information technology systems (Core Banking, 
Opics, Trade Innovation, Swift, and others). 

d) The v alidity and  c ompleteness o f i nformation, i ncluding ac curate, c omplete and  
timely recording of the Bank obligations and the administrative accounts.  

e) Compliance w ith po licies, pl ans, pr ocedures, laws and r egulations, i ncluding t he 
assessment of those aspects that affect the Bank’s health level. 

f) Assessment on awareness of management/supervision of 5 (five) level toward the SPI 
component. 

 
Pre Audit begins with the selection of audit approachment methods such as Audit Scope 
based on the assessment results, Audit on related program, Mandays, the determination 
of sample size, testing technique, minimal evidence and ways to acquire.  
 
The assignment is determined by the Head of Internal Audit based on advice from the 
Regional Head/General Audit Head and results of pre-audit. 

 
The a udit a ssignment begins w ith f ormulating t he w ork order, e ntry m eeting, f ield 
audits, exit meetings, formulating follow up list to be monitored and audit results in the 
form of  SPI asse ssment as r eflected i n t he audi t qual ified r ating w ith St rong, 
Satisfactory, Fair, Marginal and Unsatisfactory qualifications. 
 
The a udit r esults will be f ollowed up by  c reating sum mary r eports to t he President 
Director and the weakness of the SPI will be followed by the making corrective action.  
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4.2.1. Implementation of Internal Audit 
 

1) General Audit 

Inspection base d o n t he sc ope o f B ank’s o perational ac tivities, ai med t o asse ss 
effectiveness o f SP I, par ticularly t he e valuation o n pr evailing sy stems and  
procedures and t heir i mplementation. T hese i nspections ar e c arried o ut i n al l 
Branches/Sub B ranch and H eadquarter D ivisions. At  t he i nitial st age t o Risk Based 
Audit, at  t he be ginning o f t he y ear, C OSO Fr amework m ethodology (5 par ts) U p 
dates 2014 was used which include: 

a. Control Environment 
b. Risk Assessment 
c. Information & Communication 
d. Monitoring 
e. Control Activity 
 

A. On Desk Audit 

Inspection conducted at  de sk which i ncludes monitoring c ompletion of DMTL, 
Intermediary Ac count, r esearch and r ecapitulation base d on r eports s ubmitted by 
the Branch Office/sub branch. 

  

4.2.2.  Realization/Achievement of Internal Audit Assignment  

b.) In 2015, SKAI has conducted a general inspection (General Audit) on 69 
objects, which consists of 22 branch offices, 31 sub-branches, and 1 6 work units/Head 
Office Division. No special audit was conducted.  

c.) The achievement and realization of the audit plan are as follows: 
d.)  

 
Audited Objects  

2015 2014 
Audit 
plan 

Audit 
Realizati
on 

Achievement 
(%) 

Audit 
Plan 

Audit 
Realizati
on 

Achievement 
(%) 

Branch Office 22 22 100 21 21 100 
Sub Branch Office 31 31 100 37 37 100 
Kas Office *)       
Working u nit/Division in 
Headquarter 

16 16 100 19 10 52,63 

Special Assignment - - - - 11 100 
Total Audit 69 69 100 77 79 100 
Loan Review 40 30 75 90 90 100 
Thematic Audit - - - 3 3 100 

Notes : 
*) Examination of Cash Office was performed together with audit of the parent Branch Office. 
**) Loan Review Achievement was 75% due to the large amount of credit disbursement at the end of 2015 so that the 
credit files was able to be examined in January 2016. 

e.)  

4.2.3. Internal Audit Investigation Findings 
 
Below i s a sum mary o f i mportant f indings o n Branch O ffices, Sub B ranch O ffices and  
Work Unit/Division in the Headquarter/Credit: 
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2. Examination of the Branch/Sub Branch 

The SK AI Audi t r esults on B ranch O ffice/Sub B ranch g enerally i ndicated t hat t he 
internal c ontrol sy stem ( 5 C OSO C omponent) i s ade quate, t he aud it f indings m ost 
often f ound i n Control Environment and Monitoring, concerning o perational 
personnel and Supe rvisors ( Kacab/KBO/OO) t hat do  not conform t o t he SO Ps 
consistently and continuously regarding the daily transactions on H+1, with an Audit 
Rating of 74,83 (Fair).  
 

3. Line of Credit 
From the results of audits on Credit Divisions/Loan Review, findings are mostly in the 
lack o f c omprehensive c redit c ontrol pr ocesses as w ell as inadequate po st-loan 
disbursement monitoring process, with an Audit Rating of 74,58 (Fair).  
 

4. Examination of the entire Working Unit/Division at the Headquarter 
The f indings base d on audit by  SK AI o n Working U nits/Headquarter Division ar e 
generally due to non optimum implementation of monitoring on operational 
activities at  t he di visions as w ell as updat ing SOPs, w ith an Audi t R ating o f 7 5.06 
(Satisfactory).  

 

4.3. External Audit Function 
 
The supervision o f P T Bank J Trust I ndonesia T bk, o ther t han pe rformed by  i nternal 
auditor, al so c onducted by  t he e xternal audi tor, i ncluding B ank I ndonesia/Financial 
Services Authority and the Public Accounting Firm (KAP). To ensure the effectiveness on 
the implementation of external audit function, PT Bank JTrust Indonesia Tbk refers and 
strives t o m eet the t erms e ngagement be tween t he B ank, t he Office o f P ublic 
Accountant and B ank I ndonesia as s tipulated i n B ank I ndonesia r egulation c oncerning 
Transparency of Financial Condition. 

One o f i mportant c omponent i n t he i mplementation o f G ood C orporate G overnance 
(GCG) i s t he av ailability o f ade quate f inancial st atements and t he suf ficiency o f 
financial r eporting pr ocess, i n ac cordance w ith the pr inciples of t ransparency, 
accountability, responsibility, independency, and fairness. 

In order to support the achievement of an adequate financial statements and sufficient 
in t he f inancial r eporting pr ocess, t he r ole o f t he Ex ternal Audi tor ( in t his c ase t he 
public accounting firm) is important. 

The role and functions of the External Auditor include: 
1. Ensure t he c ongruence o f f inancial st atements w ith t he prevailing ac counting 

standards. 
2. Ensure i nternal f inancial st atements already c omplied  w ith provisions f rom B ank 

Indonesia concerning transparency of the Bank’s Financial Condition. 

The Disclosure of information is transparent to the general public through Bank 
Indonesia, Print Media, YLKI, LPPI, etc., and displayed on the Home Page or PT Bank 
JTrust Indonesia Tbk WebSite, www.jtrustbank.co.id. 

Transparency of the Bank’s financial condition is set within: 
1. Bank I ndonesia R egulation No. 1 4/14/PBI/2012 dat ed October 18, 2 012 o n 

“Transparency and publ ication o f t he B ank R eports”, as am ended i n P OJK N o. 
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6/POJK.03/2015 dated March 31, 2015 on “Transparency and publ ication of the Bank 
Reports “.   

2. Circular Letter of the Financial Services Authority No. 11/SEOJK.03/2015 dated Apr il 
17, 2 015 o n “ Transparency and P ublication f or C onventional C ommercial B ank 
Reports”. 

3. Bank I ndonesia R egulation N o. 3 /22/PBI/2001 dat ed D ecember 1 3, 2 001 o n 
“Transparency of Financial Condition Bank”, as amended by Bank Indonesia Regulation 
No. 7/50/PBI/2005 dated November 29, 2005 concerning “Changes in the Regulation of 
Bank Indonesia No. 3/22/PBI/2001 on Transparency of Financial Condition “. 

4. Bank I ndonesia C ircular L etter N o. 1 3/30/DPNP dat ed D ecember 1 6, 2 011 r egarding 
the “ Third A mendment t o B ank I ndonesia C ircular L etter N o. 3 /30/DPNP dat ed 
December 14, 2001 regarding Financial Statements Condensed Quarterly and Mo nthly 
Commercial Banks and Certain Reports submitted to Bank Indonesia”. 

Implementation of the presentation and preparation of financial statements of PT Bank 
JTrust Indonesia Tbk is delivered in the form and scope as se t out in the Regulation of 
Bank Indonesia which consists of: 
• Annual report 
• Quarterly Condensed Financial Statements 
• Monthly Financial Reports 
• Consolidated Financial Statements 

The i nformation c ontained i n t he Annual  Fi nancial R eport i s pr esented t o t he publ ic 
through: 

a. General information, which includes: 
a. Stewardship; 
b. Ownership; 
c. The development of the Bank and Group of the Bank; 
d. Management strategy and policies; 
e. Management reports. 

2)  Annual Financial Report, which includes: 
a. Statement of Financial Position (Balance Sheet); 
b. Statement of Comprehensive Income; 
c. Statement of Changes in Equity; 
d. Cash flow statement; 
e. Notes t o t he f inancial st atements, i ncluding i nformation o n c ommitments and  

contingencies. 
3)  Opinion from the Certified Public Accountants. 
4) The risks and potential losses (risk exposures) faced by the Bank as well as risk 

management practices applied to the Bank. 
5)  All the aspects of transparency and information required for Quarterly Condensed 

Financial Statements.  
6) Aspects of other disclosure as required by the Financial Accounting Standards applied 

in case has not been included in item (1) to the (5) above. 
7)  Other information. 
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In c arrying o ut G ood Corporate G overnance ( GCG) p raticularly i n t ransparency on  
financial conditions, Bank has prepared and presented the Financial Statements for the 
years ended December 31, 2015 (Audited) and dated December 31, 2014 (Audited).  
In accordance w ith the decision o f the Annual  RUPS o f PT Bank JTrust I ndonesia Tbk, 
which was held on June 23, 2015, that the AGM appoint a Public Accountant registered 
or granting power of attorney for the appointment of a registered Public Accountant to 
the Board of Commissioners to determine the Public Accounting Firm (KAP ) to audit the 
Company’s financial statements for the fiscal year ended December 31, 2015.  
For t he f inancial st atements o f f iscal y ear 2 015 and 2 014 hav e be en pr epared and  
audited by Public Accounting Firm (KAP) Tjahjadi & Tamara (An Independent Member 
Firm o f Mo rison International) w ith Partner R iani, which i s base d on the I ndependent 
Auditor’s Report No. 0131/T & T-GA/R- 3/2016 dated March 18, 2016 expressed an 
opinion “CASUAL WITHOUT EXCEPTIONS” in all material respects. 
Brief information of Annual Financial Report on December 31, 2015 (Audited) and 
December 31, 2014 (Audited) are disclosed as follows: 

Financial Report 

ASET (Audited)           (in million rupiah) 
No Certain Pos 31-12-2015 31-12-2014 *) 
1 Current Accounts in Bank Indonesia  880.957 1.321.263 
2 Current accounts in Other Banks - Net 423.925 146.766 
3 Placements in Bank Indonesia and Other banks-Net 462.095 1.435.819 
4 Marketable Securities - Net 1.240.069 1.684.151 

5 Derivative Receivables - Net 2.839 117 
6 Loan - Net 9.176.579 7.234.672 
7 Foreclosed Assets - Net 71.932 - 

LIABILITIES and EQUITY 

LIABILITIES (Audited)     (in million rupiah) 
No Certain Pos 31-12-2015 31-12-2014 
1 Deposits from Customers: 

- Related Parties 
- Third Parties 

 
121.133 

10.899.646 

 
24.736 

11.002.003 
2 Deposits from Other Banks 378.494 48.745 
3 Derivative Payables 53 126 

 

EQUITY (Audited)     (in million rupiah) 
No Certain Pos 31-12-2015 31-12-2014 
1 Issued and Fully Paid in Capital 11.223.155        10.223.155 
2 Additional Paid-in Capital 178.759 178.759 
3 Deposit for Future Stock Subscription - 300.000 
4 Revaluation Surplus of Fixed Assets - Net 99.269 128.907 

 
PROFIT (LOSS) (Audited)     (in million rupiah) 
No Certain Pos 31-12-2015 31-12-2014 *) 
1 Net Profit (Loss) (676.010) (663.747) 
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2 Basic Loss Per Share        (0,0008  ) (0,0008) 

Key Financial Ratios (Audited) 
 Certain Pos 31-12-2015 31-12-2014 *) 

Capital - KPPM Ratio available for Credit Risk and 
Operational Risk. 

- KPMM Ratio available after considering 
Credit Risk, Market Risk, and Operational 
Risk. 

- Fixed Asset against Capital. 

15,74% 
 

15,49% 
 
 

20,81% 

13,55% 
 

13,48% 
 
 

32,30% 
Productive 
Asset  

- Problematic Productive Asset. 
- NPL – Gross  
- NPL – Net  
- PPAP against Productive Asset 
- Fulfillmnet ono PPAP  

7,82% 
3,71% 
2,19% 
5,69% 

89,06% 

22,20% 
12,24% 
5,45% 

17,34% 
112,06% 

Rentability - ROA   
- ROE  
- NIM   
- BOPO     

(5,37)% 
(59,03)% 

0,93% 
143,68% 

(4,97)% 
(58,07)% 

0,24% 
136,39% 

Likuidity LDR 85,00% 71,14% 
Compliance Minimum Statutory Reserves (GWM)  

- Primary GWM Rupiah 
- Secondary GWM Rupiah  
- Foreign Currency GWM 
PDN (Per Balance Sheet Position to Capital 
at Year End) 

 
7,82% 

11,00% 
8,87% 

7,13% 

 
11,68% 
19,22% 
8,77% 

3,22% 

*) In connection with the adoption of PSAK 24 (Revised 2013), Bank restated the financial statements for the year ended 
December 31, 2014. 
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BAB  V 

RISK MANAGEMENT IMPLEMENTATION AND 
INTERNAL CONTROL SYSTEM 

 

5.1. Risk Management Implementation 
 

JTrust Indonesia Tbk PT Bank has implemented risk management based on the provisions 
from Financial Services Authority Regulation (POJK) No. 18/POJK.03/2016 dated March 
16, 2 016 o n t he Appl ication o f R isk Manag ement f or C ommercial Bank, a nd B ank 
Indonesia C ircular Letter ( SE B I) N o. 5 /21/DPNP dat ed 2 9 Se ptember 2003 r egarding 
Implementation on Risk Management for Banks, with the changes in the Circular Letter 
No. 13/23/DPNP dated October 25, 2011.  

In l ine w ith Bank I ndonesia regulation, the implementation o f proper and he althy r isk 
management and t he Bank governance (GCG) will have a r ole i n i ncreasing the added 
value and provides a comprehensive overview of the potential risks and Bank's loss in the 
future that are adjusted to the complexity and bank's internal conditions. 
 
To achieve the above objectives, it is need the existence of risk cultures (risk 
awareness) and ade quate t echnical c ompetence f rom t he e ntire uni t in J Trust B ank, 
where it is becomes as the responsibility and involving  all workig units in JTrust Bank. 

Effectiveness on the implementation of governance and risk management framework by 
PT Bank JTrust Indonesia Tbk includes four (4) pillars, they are: 

a. Active supervision from the Board of Commissioners and Board of Directors as part 
of the management supervision. 

The Board of Commissioners and Directors are responsible for the effectiveness of 
risk m anagement a t t he B ank and e nsure the implementation o f r isk management 
are enough in accordance with the characteristics, complexity and risk profile of the 
Bank. Active supervision of the Board of Commissioners include: 

1) To approve the risk management policy, including strategies and risk management 
framework e stablished i n ac cordance w ith t he level o f risk t aken ( risk appetite) 
and risk tolerance of Bank; 

2) To evaluate the policy and implementation of risk management conducted by the 
Board of Directors. 

3) Holding periodic meetings with the Board of Directors to evaluate the achievement 
of any follow-up work plan (action plan); 

4) Ensure that any  recommendations on each Audi t Report (LHA) Internal Audi t and  
External have been followed up. 

While t he B oard o f D irectors i n c harge i n de termining t he di rection of po licy and  
comprehensive r isk management strategy, including implementation, and to ensure 
that the risks material and impacts have been followed up. Directors are also 
responsible t o de velop c ulture and r isk aw areness t hroughout t he working uni t. 
Active supervision of the Board of Directors, include: 

(1) Formulate po licies, s trategies, and R isk Ma nagement f ramework by  taking i nto 
account the level of risk taking (risk appetite) and risk tolerance of the Bank; 
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(2) Monitor, evaluate and ensure the Bank's business plan, strategy and action plan has 
been carried out according to plan through conference/periodical meeting;

(3) Ensuring Standard Operating Procedure (SOP), Policies and P rocedures have been 
conceived and executed;

(4) Ensuring and i mplement c orrective m easures o r r ecommendations f rom t he 
Internal and External Audit Unit been implemented effectively;

(5) Developing a r isk management culture and r aise awareness of r isk at al l levels of 
the organization.

In the supervision and risk management of the Bank and the implementation of Good 
Corporate G overnance, the B oard o f Commissioner assi sted by t he R isk Monitoring 
Committee a t the C ommissioner lev el a nd a t t he lev el o f B oard o f D irectors i s 
assisted by the Risk Management Committee. 

Below is an Organizational Structure of Risk Management at PT Bank JTrust Indonesia 
Tbk:

Vice President

Organizational Structure of Risk Management

Managing Director 
Risk & Compliance

Credit, Operational, 
Other Risk & Policy

Market, Liquidity 
Risk & Policy 

Satuan Kerja 
Manajemen Risiko

Executive Vice 
President

Division

Regional

Division

Managing Director 

Board Of 
Commissioner

Vice President 
Director

President 
Director

Risk Management 
Committee

Risk Monitoring
Committee
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1. Risk Monitoring Committee 
Description about the R isk Monitoring Committee can be  found in Chapter I II on 
Task Completion and I mplementation of Duties on Committees of PT Bank JTrust 
Indonesia Tbk. 

2. Risk Management Committee 
Description about the Risk Management Committee can be found in Chapter III on 
Task Completion and Implementation of Duties on Committees of PT Bank JTrust 
Indonesia Tbk. 

3. Risk Management Unit (SKMR) 
SKMR unde r t he D irector o f R isk &  C ompliance i s a w orking uni t w hich i s 
independent against working unit business/operational. SKMR has t he function to 
identify, measure, monitor and c ontrol risks to minimize the potential impact of 
different types of risks faced in their activities and business processes. 
SKMR o rganizational st ructure c onsists o f t wo (2) units i.e market r isk uni t and 
liquidity, and working units of credit and operational risk. 
SKMR duties and responsibilities include: 

a. Provide input to the Board of Directors in the preparation, policy, strategy and 
risk management framework. 

b. Develop pr ocedures and t ools f or i dentifying, m easuring, m onitoring and 
controlling risks. 

c. Monitoring over risk management strategy that has been approved by the Board 
of Directors. 

d. Monitoring the position/overall risk exposure and risk types. 
e. The i mplementation o f st ress t esting t o d etermine t he i mpact on t he 

implementation of policies and risk management strategies. 
f. Conducting risk assessment on the proposed products and/or new activity. 
g. Perform a review and recommendations o n t he r isk l imits and o perational 

business proposal unit. 
h. Prepare and subm it r eports t o the r isk profile o f the Risk M anagement 

Committee on a regular basis to be submitted to the Board of Directors and the 
Financial Services Authority (OJK). 

i. Prepare reports on the Capital Adequacy Ratio (CAR) and t he Internal Capital 
Adequacy Assessment Process (ICAAP) on a regular basis to be submitted to the 
Board of Directors and the OJK.   

b. The adequacy of policies, procedures, and limits as guidance in the application of 
risk management. 

The implementation of risk management at PT Bank JTrust Indonesia Tbk has be en 
stored in some policies and procedures, i.e: the General Policy of Risk Management 
(KUMR). KUMR as the highest provision in giving direction of policy in risk and control 
management in order to secure PT Bank JTrust Indonesia Tbk over the risks faced in 
their business activities. Limit setting is managed in business activities and products 
and the level of taken r isk has adjusted (risk appetite) and t he limits are reviewed 
periodically to adjust to changing conditions. 
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c. Adequacy on  i dentification p rocess, m easurement, m onitoring, a nd con trolling 
risks, as well as information system of risk management.  

The pr ocess o f r isk m anagement i ncluding t he i dentification, m easurement, 
monitoring, management and c ontrol of the eighth risks such as c redit risk, market 
risk, l iquidity risk, o perational r isk, c ompliance r isk, st rategic r isk, l egal r isk, and 
reputation risk. 
1) Identification 

Risk i dentification i s p erformed c overing al l business ac tivities in order t o 
analyze the source and possible risks and their consequences.  

2) Measurement 
Measurement of  r isk are meant in order Bank are capable to calculate the r isk 
exposure inherent in business activities, and the estimated impact on capital. 
One of measurement over the risk reflected in the Quarterly Risk Profile and Risk 
Control Self Assessment Report/RCSA. 

3) Monitoring 
Risk monitoring conducted by evaluating the limit of treasury transactions and 
the effectiveness of risk management processes. 

4) Controlling 
Risk control performed by providing a follow-up over high risk criteria. 

d. Effective internal control system in the implementation of the Bank's operations 
Internal controls have been carried out by the Internal Audit Unit to assess the 
implementation o f the r isk m anagement pr ocesses and sy stems i n f unctional 
activities that have risk exposure. Besides the clear separation of functions between 
operational uni ts ( risk-taking uni ts) w ith a  working uni t which un dertakes t he 
function of risk control (risk management unit). 

Implementation of risk management at PT Bank JTrust Indonesia Tbk has been stored in 
some policies and procedures, including Risk Management General Policy (KUMR). KUMR 
as the highest provision in giving direction in a policy of risk management and control in 
order t o se cure P T B ank J Trust I ndonesia T bk o ver t he r isks f aced i n t heir busi ness 
activities. 

Several attempts made in the management in carrying out the implementation of  R isk 
Management, i.e: 
a. Updating policies and procedures according to the prevailing regulations. 
b. Carry out measurements of the Bank Healthy Level by using Risk Based Bank Rating 

(RBBR) approachment, using 4 coverage ratings, they are: Risk Profile Reports, Good 
Corporate Governance Report, aspects of Rentability and Capital. 

c. In a n e ffort t o i mprove t he c ompetence of  B ank e mployees i n t erms of  R isk 
Management, Manag ement c onstantly e ngage e mployees i n t he B ank R isk 
Management Certification, to meet the provisions applied. 

d. Creating a Business Plan for 2016-2018. 
e. Fulfillment on CAR ICAAP (Internal Capital Adequacy Assessment Process) and do the 

ATMR calculation in accordance with the latest regulations. 
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Risk Profile Assessment 

Risk P rofile Asse ssment i n accordance w ith t he pr ovisions/Bank I ndonesia R egulation 
Number 13/1/PBI/2011 dated January 5, 2011 on the Assessment of Commercial Banks 
and Bank Indonesia Circular Letter No. 13/23/DPNP dated October 25, 2011 concerning 
Amendment to Circular Letter No. 5/21/DPNP on the application of risk management for 
Commercial B ank, c arried o ut ag ainst the i nherent r isk and the quality o f r isk 
management through a process of self-assessment in all business activities of banks that 
includes e ight (8) types of r isk are credit r isk, market r isk, L iquidity R isk, Operational 
Risk, Legal Risk, Reputation Risk, Strategic Risk and Compliance Risks. 

Inherent r isk i s a r isk c ontained i n t he B ank's ac tivities, w hile R isk M anagement 
Implementation Quality i s the Bank's abi lity to control r isks i n such activities. Both o f 
these assessments are needed to determine a general overview of the Bank's risk, which 
is often called the Risk Profile. As a guide in managing the eight types of these risks, PT 
Bank JTrust Indonesia Tbk possessing a Risk Management General Policy (KUMR) that are 
constantly updated/adjusted periodically in accordance with applicable regulations. 

To be able to identify, measure, monitor and control all types of risk attached (Inherent 
Risk) in the Bank, it is necessary to form the organizational structure of management in 
accordance w ith t he si ze, c omplexity, B ank's abi lity as w ell as  t he o bjectives and 
policies of PT Bank JTrust I ndonesia Tbk through the preparation of Consolidated R isk 
Profile quarterly by the Risk Management Unit in accordance with the provisions of Bank 
Indonesia. 

Below are the results of Risk Profile measurement of PT Bank JTrust Indonesia Tbk based 
Risk I nherent and R isk Management I mplementation Q uality in t he f ourth quar ter i n 
December 2015 compared with the third quarter of September 2015: 

Risk Profile 

December 2015    September 2015    

Inherent 
Risk Level 

Risk 
Management 

Implementation 
Quality Level 

Risk Leve 
Rankl 

Inherent Risk 
Level 

Risk 
Manageme

nt 
Implement

ation 
Quality 
Level 

Risk Level 
Rank 

Credit Risk Low to 
Moderate Fair 2 Moderate To 

High Fair 4 

Market Risk Low to 
Moderate Fair 2 Moderate Fair 3 

Liquidity Risk Low to 
Moderate Fair 2 Moderate Fair 3 

Operational Risk Moderate Fair 3 Moderate Fair 3 

Legal Risk Moderate Fair 3 Moderate To 
High Fair 4 

Strategic Risk Moderate Fair 3 Moderate To 
High Fair 4 

Compliance Risk Moderate Fair 3 Moderate Fair 3 

Reputation Risk Low To 
Moderate Fair 2 Moderate Fair 3 

Composite Level 
 

Low to 
Moderate Fair 2 Moderate To 

High Fair 4 

After conducting measurement over Risk Profile at the fourth quarter in December 2015 
resulted in composite risk ratings are Low to Moderate with trends that have improved 
compared with the previous quarter period composite rating period in September 2015.  
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By looking at a composite ranking of risk inherent in Low To Moderate position and Risk 
Management Implementation Quality in Fair position, therefore ranked for Risk Profile 
per December 2015 is 2 (two). 

Based on the bank risk profile report period December 2015 (qualitative data), it can be 
described eight major risk types as follows: 
 
1. Credit Risk 

Risks ar ising as a r esult o f t he f ailure o r potential f ailure o f t he c ustomer 
(counterparty) t o f ully meet t heir o bligations in ac cordance w ith t he ag reement, 
either be cause i t i s n ot abl e to or do  n ot h ave g ood i ntentions o r due t o other 
causes, so that the bank suffered a loss. 

Bank has a performed a credit risk management implementation, include: 
a. Credit Risk Management Organization 

In t he o rganization o f credit r isk m anagement, t he B ank has implemented t he 
Four Ey e P rinciple as t he m ain pr inciple unde rlying c redit de cisions involving 
business units and C ommercial Credit Risk units which are mutually independent 
of each other with a separation of powers and responsibilities, as follows: 
- Business Division is a business unit to implement the proposal/credit activity or 

provision of funds; 
- Commercial C redit R isk D ivision i s a uni t which c onducting r eview o ver 

proposals/Credit Anal ysis M emorandum and e quipped w ith au thority w ithin a  
certain l imit t o appr ove o r r eject t he p roposal pr oposed by  t he B usiness 
Division. 

- Compliance & Legal Division, and O perations Division as a N on-Voting Member 
in giving opinions compliance, legal, and operational mechanisms of the credit 
committee. 

- Special Asse t M anagement ( SAM) f unction t o m ake t he handl ing o f c redit 
quality debtor 2  to removes the potential to become as Non Performing Loan 
(NPL) and the completion of troubled assets as well as restructuring. 

- Risk Manag ement U nit (SKMR) f unction as  an independent uni t t o i dentify, 
measure, monitor credit risk by adhering to prudential banking. 

- Credit Committee is the mechanism of the loan approval process in accordance 
with the limits and Terminate Credit Authority that has been established by the 
Board of Directors. 

2) Credit risk management strategies for activities that have a significant credit risk 
exposure. 

Credit r isk m anagement st rategy g uided by  t he pr ovisions from B ank 
Indonesia/Financial Se rvices Aut hority, t he Bank's B usiness Plan and t he 
prudential principle. 

3) Risk management policy on credit Concentration  
Risk management policy on credit concentration are: 
- Carry o ut pr eparation o f L oan P ortfolio pe r Se ctor I ndustry use d t o compile 

JTrust Indonesia Industry Code & catalogs, and recommendations of Approved 
Industries and T arget Market as l ending l imits on certain economic sectors i n 
accordance with the Bank's Business Plan. 

- Determination o f i nhouse l imit i n t he pr oviding o f r elated par ties, groups, 
individuals (BMPK) without prejudice to the provisions regulator. 
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b. Measurement and control credit risk mechanism 
- Review and enhance JTrust Bank Credit Policy and Credit Manual regularly, and 

continue t o c omplement and e nhance St andard O peration P rocedure o ver 
credit as credit risk control. 

- Performing limits de termination/Breaking t he Limit C redit Aut hority ( BWMK) 
which are reviewed periodically and make improvements to the process so that 
the credit decision process run faster, but still guided by the principles of 
prudential banking. 

- Granting authority to decide on credit by the Board of Directors to the credit 
authority holders (PKK) based on ability, competence and integrity. 

- Improving credit monitoring guidelines, i.e: Early Recognition Watch List which 
is an e arly monitoring actions to credit collectibility 1  and 2 in order to take 
preventive measures to prevent the decline in credit quality.  

- Monitoring the B ank's p ortfolio, c arried o ut by  t he se gmentation o f credit, 
credit qual ity, and 2 5 core Debtor and c onducted rescue/settlement o f l oans 
for troubled debtor. 

- Raising awareness of credit risk culture through JTrust Indonesia Credit Culture 
Enforcement Team which will result in better credit quality in the future. 

By i mplementing a g ood c redit r isk m anagement c an r esulted i n a  he althy c redit 
management and  prudent, to provide a g ood impact and br ing a po sitive di rection 
for the Bank to make the integrity and independence of the credit r isk assessment 
process.  
 

2. Market Risk  

Risks arising from movements in market variables on the portfolio owned by the Bank 
both cash transactions and derivative transactions, which may be detrimental to the 
Bank. I ncluded in market variables are interest rates, exchange rates, stock pr ices 
and commodity prices, including derivatives from the type of risk mentioned. 

Interest rate risk, is quite significant potential risk for PT Bank JTrust Indonesia Tbk 
for the di stribution of funds other than in the form of c redits, al so in the form of 
portfolio investments in securities, especially rupiah securities which in average long 
term po ssesing fixed i nterest r ate. T his c ondition w ill de press net interest m argin 
(NIM) w hen t he f unds r ate i s l ikely t o i ncrease. So me ant icipation/risk m itigation 
strategies and the Bank in addressing this condition are: 

a. Company make improvements to the structure of the productive and non 
productive assets compositions to be more advantageous for Bank's position. 

b. Promoting t he m anagement st ructure o f t he bank 's l iabilities i n e nhancing t he 
long-term funding sources, by  providing attractive and c ompetitive interest rates 
on deposits for three months to one year. 

c. Increases Third Party Fund (DPK) in a long-term. 
d. Applying the floating rate on certain types of loans, so that the risk of a decline in 

interest rates does not burden the Bank and vice versa will not burden the debtor 
if interest rates rise. 

e. Monitoring the development of the market price (market pricing) and a 
strengthened policy of pricing assets and liabilities through a meeting forum Assets 
Liability Committee (ALCO) by discussing some important calculations such as cost 
of money, the base lending rate and other calculations. Thus, any  problems that 
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occur in the Bank, especially with regard to interest rate risk can be anticipated as 
early as possible. 

f. Monitoring o n l iquidity, ac tivity and  r isk l imit T reasury &  I nstitutional B anking 
Division on a daily basis and report to the Board of Directors. 

Meanwhile, as a foreign exchange bank, JTrust Bank certainly can not be separated 
from t he e xchange r ate risk ( Foreign Ex change R ate Risk) o r t he r isk of ex change 
rate fluctuations as part of global financial markets. This condition requires the Bank 
to m aintain t he po sition o f i ts c urrency asse ts and l iabilities i n a  po sition i n 
accordance with Bank Indonesia, to avoid potential losses in the event of exchange 
rate fluctuations. 

This market variables not only i n the form o f f luctuations i n the exchange rate o r 
interest r ate f luctuations, but  al so i nclude f luctuations i n the market value o f the 
portfolio owned by the Bank, as such is a portfolio of securities traded. 

The Bank's strategy to mitigate this risk are as follows: 
a. Constantly monitoring the pr ice m ovements o f t he i nvestment po rtfolio of the 

Bank, so that action can be taken as early as possible if there are indications of 
harm through Market to Market. 

b. Manage and m itigate c oncentration r isk by  m aking a c learer r ules a bout t he 
transaction l imit f rom the bo undary br eakers, l imit i nterbank, de aler l imits, 
limits per economic sector, geography, and others. 

c. Conduct in-depth analysis (rating, maturity, issuer, underlying transaction, listed 
and market price) before making an investment. 

Routinely (the second week of each month) Bank held a meeting Asset and Liability 
Committee (ALCO) which is responsible for establishing strategies in managing assets 
and liabilities o f t he B ank i n ac cordance w ith appl icable r egulations. I n addi tion, 
Bank has al so set a l imit of treasury activities to keep exposure levels in l ine with 
the B ank's r isk appe tite suc h as t he t ransaction l imit Fo reign Ex change ( Foreign 
Exchange), Bank Notes, Money Market and Securities. 

 
3. Liquidity Risk 

In managing liquidity risk that is partly caused by Bank inability to meet obligations 
to the customers or counter-party on due date. Some of strategies taken by Bank to 
anticipate those things are: 
a. Conducting investment portfolios towards a more liquid investments. 
b. Lowering the concentration of core depositors and replace it with retail funds to 

be more sustainable. 
c. Encourages the growth of the number of investment funds or client's of low cost 

category funds. 
d. Improving the e ffectiveness o f the management o f l iquidity gap (maturity gap, 

projected cash flow) in anticipating risk liquidity as early as possible. 
e. Increase cooperation w ith o ther ban ks i n o rder t o ut ilize t he f acility o f C all 

Money and Securities Repo of internal bank. 

PT Bank JTrust Indonesia Tbk seeks to improve the effectiveness of the management 
of liquidity gap (maturity gap and cash flow projections) in anticipating liquidity risk 
as e arly as po ssible, a nd al so c ontrolling l iquidity r isk, e specially under st ress 
conditions. 
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The B ank al so h as de veloped a C ontingency Fu nding P lan, as w ell as continue t o 
maintain its ability to make access to the money market by continuing to build 
relationships w ith c orrespondent bank s. T o d etect l iquidity r isk, P T B ank J Trust 
Indonesia T bk has had L CP St andard O peration P rocedure ( Liquidity c ontingency 
Plan), and monitoring daily liquidity to be reported to the Board of Directors. 

 
4. Operational Risk  

Operational risk is the risk that is partly due to insufficient or failed internal 
processes, hum an f actors, sy stem f ailure, o r e xternal pr oblems t hat af fecting t he 
operations of the Bank. 

Along with the growth of the Bank, operational risk management is also a concern of 
the Bank. To prevent losses due to their operational risk, the Bank do the following: 
a. Each o f pr oducts o r ne w ac tivities, B ank al ways c onduct r isk asse ssments i n 

accordance with the provisions from the regulator. 
b. Performing review and refinement of SOP in each unit periodically. 
c. Ensuring the availability of Disaster Recovery Plan (DRP) which is tested regularly 

in case there is disruption in IT. 
d. Management o f o perational r isk al so do ne b y st rengthening the se curity and 

reliability of information technology, so that the system failure or human error 
can be suppressed. 

e. Delimitation of authority in conducting operational transactions. 
f. Increase internal oversight functions through the Internal Audit Unit (SKAI). 
g. In addition to it, shaping SKAI Anti Fraud Department in an e ffort to strengthen 

the internal control system. 
h. Improve t he hum an r esources qual ity b y i ncreasing bo th i nternal and  e xternal 

training frequency in credit, product marketing, and work motivation. 
i. To i dentify r isk e vents t hat o ccur i n B ranch and e arning a  l oss i mpact, t hen 

monitoring is done using Operational Risk Report. 
j. Increase IT Security System for the entire system in PT Bank Mutiara Tbk. 
k. Recording data loss, where the data are used as one of the parameters in the 

measurement of Operational Risk Profit. 
l. Bank conducted Risk & Control Self Assessment (RCSA), which is a m ethodology 

to identify sources of risk, used to measure the level of risk, monitor risk level of 
trends, and t o c ontrol and r isk m itigation. I dentification t hrough the R CSA 
implementation will apply to all units gradually. 

m. Bank has a B usiness C ontinuity P lan ( BCP) intended t o m inimize t he r isk, 
addressing the impact of disruption/disaster, as well as accelerating the recovery 
process so that its operations and services to customers can continue to run well. 

 
Business Continuity Plan (BCP) 

In o rder t o m inimize t he po tential l oss o f f inancial o r no n-financial c aused by  
external factors such as natural disasters, fires, riots, which can impact on the Bank 
technological capability and the Bank's business operations especially services to 
customers, B ank i mplemented po licies and B usiness C ontinuity P lan St andard 
Operating Procedure (BCP).  
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The BCP Organization team established by Bank handling duties to coordinating the 
implementation o f t he B CP i n handl ing t he business activity i n a n e mergency 
(disaster) matched w ith the needs and c onditions o f Bank. I n 2014 Bank has m ade 
BCP improvements by Review Business Impact Anal ysis ( BIA) based on business 
process, and has  c onducted so cialization and si mulation o f B CP i mplementation 
based on predetermined scenario to al l branches, then conduct review on policies 
and SOP, alternative procedure review (contingency plan), and perform BCP trials on 
certain office branch using fire disaster simulation by activating alternative locations 
close to branch office. 

 
5. Legal Risk  

Legal r isk i s a r isk du e t o t he w eakness o f the j udicial aspe ct / legal be cause 
transactions ar e no t w ell-documented. T his r isks ar e unl imited o n e merging r isks 
from t he f ailure po ssibilities o n c ontract/agreement, l awsuits/third par ty c laim, 
incompatibility with t he rules and r egulations applied, w eakness e ngagement, 
imperfect bi nding assur ances, i nability o n c ourt r uling i mplementation, c ourt 
decisions that can interfere or affect the operation or Bank condition. 

Legal Risk Management done by: 
a. Conduct a r eview o n l egal do cuments, ag reements and c ontracts w ith t hird 

parties.  
b. Inventory o n l egal c ases t hat o ccur i ncluding monitoring t he pr ogress o f e ach 

case on existing law. Handling of the legal case are done based on priorities and 
the en tire d evelopment a re w ell-monitored a nd a re a lways r eported t o the 
Management t o be  f ollowed up t hrough c ompletion c ontaining at  l east t he 
potential legal risks.  

c. Function of Legal Division, which has an important role in providing 
analysis/review from legal sight related to the product or bank activities, giving 
suggestion f rom legal si ght by  the e xistence o f r egulation c hanges, r eview o n 
agreements m ade be tween bank  and third pa rties, m oreover, handl ing l egal 
cases related to the litigation as well. 

 
6. Strategic Risk  

Strategic risk, is a risk caused by  an inappropriate in determination and  
implementation o f b ank st rategy, i nappropriate busi ness de cision-making or  b ank 
less r esponsive against external c hanges. So me st eps c onducted t o an ticipate t his 
risk done by: 
a. Arrange bank business plan for the period 2015-2018 used as guide for 

management and employee. 
b. Monitoring o n f inancial pe rformance by  comparing be tween r ealization and 

target to be achieved by bank based on bank business plan. 
c. Planning pe rformance division t hat r outinely c onduct pe riodical m onitoring 

(performance review) on performance achievement on every division and overall 
bank. 

d. Revised update on st rategy to be  achieved based on de velopment both on 
internal and external conditions, so that it become realistic with the bank target 
achievement. 

7. Compliance Risk  
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Compliance r isk, i s a r isk c aused by  t he no n c ompliance bank  o r no t i mplement 
legislation and other provisions in force as major concern. Steps taken to anticipate 
this risk are:  
a. Arrange C ompliance P olicy and Ant i-Money Laundering and C ombating t he 

Financing of Terrorism. 
b. Monitoring of customer data updating and i mplementation of CIF singles as w ell 

as handling of passive accounts/dormant. 
c. Implementation o f Ant i-Money L aundering and Combating t he Fi nancing o f 

Terrorism (APU and PPT) based on mandate in the Regulation of Bank Indonesia, 
where P T J trust I ndonesia T bk r egularly pe rform so cialization t o t he r elevant 
units through the Compliance Division. 

d. Statements of Compliance to the Internal and External. 
e. Increased compliance f unctions t o t est c ompliance o n any  r egulation, bo th 

internal and external conditions. 
8. Reputation Risk  

Reputation risk as a pillar of trust giving risk due to negative publicity related to the 
bank busi ness activities or ne gative perception ag ainst Bank t hat could af fect t he 
Bank image, so that the level of public confidence on Bank relatively increased. 

As a reflection of the Bank's attention to the risk of reputation, then the reputation 
risk management is done by:  
a. Monitoring o n m edia pu blications, i n c ollaboration w ith third-party se rvices by  

the Corporate Secretary. 
b. Monitoring customer complaints v ia Product &  Networking Management D ivision 

to handle complaints promptly, and perform optimization on Call Center function 
in handling of customer complaints. 

c. In an e ffort to implement r isk management, Bank actively r unning a  Corporate 
Social Responsibility program and other social activities, public expose, build 
relationships with the media, and gathering with clients. 

d. The reputation and the support of the new shareholders professionally assist 
management in order to improve the reputation and publ ic confidence through 
increased performance and better work programs and a direct implication on the 
management of reputation risk. 

e. Improving the new corporate image of Jtrust Bank by improving the Bank's 
website and carry out press releases to the media.   

PT Bank JTrust Indonesia Tbk believe that every aspect of the effectiveness on the 
implementation of the Company's good management (including risk management and 
internal control systems) in conjunction with Good Corporate Governance (GCG) will 
improve the reputation.  

 
Evaluation on Effectiveness of Risk Management System 

Board of  C ommissioner c onstantly e valuate r isk ma nagement policy a nd r isk 
management strategy at least once in a year or in a greater frequency in the event of 
changes i n the factors affecting the Bank's bus iness ac tivities s ignificantly. I n carrying 
out these functions, the Risk Monitoring Committee regularly conduct meetings with the 
Risk Manag ement U nit (SKMR) e very m onth t o di scuss t he r isk p rofile t hat i ncludes 
inherent risk and quality of risk management from eight (8) types of risk. 
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Board of Commissioner evaluate the results of exposure to the r isk profile of the R isk 
Monitoring C ommittee and t he R isk Man agement U nit ( SKMR), and sug gests 
improvements for the implementation of Risk Management policy regularly to the Board. 
The e valuation w as do ne i n o rder t o e nsure t hat t he B oard o f D irectors ma nage t he 
activities and risks of the Bank effectively. 
 

5.2. Internal Control System 

An I nternal C ontrol Sy stem ( SPI) i s required t o m anage t he B ank e ffectively and 
efficiently, and as a basis for healthy and safe operations. 

Bank I ndonesia R egulation N o. 5 /8/PBI/2003 d ated 1 9 Ma y 2 003 on R isk Manag ement 
Implementation f or C ommercial B anks, B ank I ndonesia R egulation N o. 9 /15/PB1/2007 
dated 30 November 2007 on Risk Management Implementation in the Use of Information 
Technology b y C ommercial B anks, a nd B ank I ndonesia C ircular L etter N o.5/22/DPNP 
dated 29 September 2003 on Internal Control Standard Guidelines for Commercial Banks, 
require the Bank to e ffectively implement Internal Control System t o all business 
activities and operations in all organizational levels of the Bank. 

Internal C ontrol Sy stem i s a control m echanism e stablished by  t he B oard o f D irectors 
with the approval of the Board of Commissioners in an ongoing basis in order to achieve 
the company’s goals. 

The implementation of Internal Control System will effectively help the Bank in: 
a. Maintaining and securing Bank’s assets. 
b. Ensuring the availability of a more accurate information and report. 
c. Improving the Bank’s compliance to the provisions and prevailing regulations. 
d. Reducing financial impact/risk of losses, irregularities including fraud, and violation 

of prudential principles. 
e. Enhancing organizational effectiveness and cost efficiency. 

For t he abo ve pur pose, P T B ank J Trust I ndonesia T bk has ado pted I nternal C ontrol 
principles based on the COSO Model with 5 (five) components that must be controlled as 
follows: 

1. Control Environment (CE) 

CE is a se t of standards, rules, processes and o rganizational structures that provide 
the basi s f or i mplementing I CS f or t he w hole organization. B OD and  Management 
implement T one At  T he T op o ver t he i mportance of ICS i ncluding the standard o f 
behavior. CE consists of integrity values and organizational ethics, parameters that 
may allow BOD and Management to implement operational control of the company, 
the effectiveness of organizational structure, individual tasks, performance obstacle, 
incentives and penalties to encourage performance accountability, the results of CE 
will have a broad impact on ICS in overall. 

2. Risk Assessment (RA) 
RA involves a dy namic and repetitive process to i dentify and asse ss r isks that may 
affect t he ac hievement o f c ompany's o bjectives, so  t hat R A f orm a basi s f or 
determining ho w r isks w ill be  m anaged. R A al so r equires t he m anagement t o 
consider the impact of potential changes within external environment and business 
model that can make SPI ineffective. Risk is defined as the possibility that an event 
will occur and affect the achievement of corporate goals. 
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3. Information Communication (IC) 
IC i s r equired by  companies i n t he SP I i mplementation i n o rder t o support t he 
achievement of corporate goals. Management acquires or produces and usesa form of 
relevant and quality information, both internal and external resources to support the 
other components of SPI. Communication should be carried out continuously, b y 
giving, sharing and obtaining the required information. Internal Communication is a 
medium w here i nformation i s di sseminated t hroughout t he organization, 
communicated to all levels which allow individuals to receive a c lear message from 
management a nd v ice v ersa. Ex ternal C ommunication c onsists o f t wo ac tivities, 
which ar e e nabling t o r eceive r elevant e xternal i nformation, a nd pr oviding 
information to external parties. 

4. Monitoring Activities 
Monitoring ac tivities c onsist o f S ustainable Evaluation ( On going Ev aluation), 
Separated Evaluation (Separate Evaluation), or a combination of both that is used to 
ensure whether each of the five SPI component, is Present (Present) and Functioning 
(fuctioning). Sustainable evaluation i s bui lt into the business processes at  di fferent 
levels t o pr ovide i nformation r elating t o e rrors/omissions at  the e arliest st age. 
Separate e valuations p erformed periodically w ill vary i n sc ope and f requency 
depending o n t he r esults o f t he r isk a ssessment, e ffectiveness o n t he Sust ainable 
evaluation and other considerations from management. The findings from evaluation 
are recorded and communicated to the management. 

5. Control Activities (CA) 
CA is the management direction defined by policies and pr ocedures to reduce r isks 
against c ompanies’ objectives ac hievement. C A c onducted at  al l l evels o f t he 
organization, at  di fferent st ages i n the busi ness pr ocess, and al l o f I nformation 
Technology (IT). CA can be either preventive control or detective that can be done 
manually a nd a utomatically s uch as authorization, appr oval, v erification, 
reconciliation, and r eporting busi ness pe rformance. Se gregation o f D uties c an be  
used as the construction and development of CA. When Segregation of Duties failed 
to run, management must select and develop alternative control activities. 

Each of the component are related to each other, it is need an integrated control and its 
implementation r esponsibilities ar e o n al l o f uni ts hand w ith t he o bjectives ar e a s 
follows: 
1. Strategic, bank business plan are well-understood, in line and supported by all of 

unit. 
2. Operation, r uns e ffectively and e fficiently i n usi ng hum an r esources and 

infrastructures. 
3. Reporting, accurate and reliable. 
4. Compliance, activities and transaction bowed into the provisions and laws in force. 
 
Throughout 2015 average audit rating in bank wide are as follows: 
 

No Risk 
Owner 

Audit Rating Explanation 2014 2015 Rating 

1 Branch 75,52 74,83 Fair 

SPI of Branches. Weaknesses were found 
in v arious c omponents o f S PI (5 
Components) a nd c orrective a ction 
should be made to the SOP, systems and 
human resources. 
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2 

 
Divisio
n 

 
79,62 

 
75,06 

 
Satisfactory 

SPI has been running quite well, but still 
need l imited i mprovement t o t he S OP 
and human resources compliance in t he 
administration of operations. 

3 Credit 
Division 71,83 

 
74,58 

 
Fair 

SPI of all units of Credit. There were 
many w eaknesses in  t he v arious 
components o f S PI ( 5 C omponents) a nd 
corrective action should be made to the 
SOP, systems and human resources. 

 
Explanation on the causes of the decline in audit rating: 

1. Declining quality of control from Branch personnel due to inadequate risk awareness. 
2. Inconsistencies in the implementation of SOPs. 

 
Efforts that have been made to improve Internal Control System include:  

1. Performing mutation of Operation Officer. 
2. Applying reward & punishment. 
3. Disseminating socialization of Internal Control System. 
4. Establishment of verifiers. 
5. Training for Operation Officer. 
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CHAPTER VI 
PROVIDING FUNDS, BANK STRATEGIC PLAN, TRANSPARENCY AND 

OTHER ASPECTS OF DISCLOSURE 
 
 

A. Provision o f F unds t o Re lated P arty a nd P rovision of L arge F unds ( Large 
Exposures) 

Provision of funds to Related Party and the debtor/core group per December 31, 2015 are 
shown on the following table:   
 

 
No. 

 
Funding 

                       Total 
Debtor Nominal  

(in million rupiah) 
1. To the related parties *) 25    161.296 
2. To the core debtor : 

- Individual 
- Group 

25 
17 

             8   

 2.876.670 
 1.982.904 
    983.766 

Notes: 
*) Number of provision fund to related parties are include: 

• Loan to the Bank’s Executive Position which is given under employee loan PT 
Bank JTrust Indonesia Tbk with the total of 24 debtors, with given loan limit 
as much as Rp8,066 million. 

• Loans to JTrust Investment with loan limit of Rp153,230 million 

The loan, which is given to the Core debtors, are consist of loans delivered to 17 
(seventeen) individual debtors as much as Rp1,982,904 million (including related party on 
behalf o f J Trust I nvestment I ndonesia) a nd 8 ( eight) g roup o f de btors as m uch as 
Rp983,766 million.  

In accordance to Bank Indonesia Regulation, fund provision to the related party and core 
debtors/group has  be en r eported o rderly i ncluding e xceedances o n BMPK al ong w ith 
Action Plan Implementation Report/Action Plan Solution. 

The l oan p rocess i s al ready passe d t he T echnical Me eting i n o rder t o m itigate v arious 
possibilities t hat m ay e merged be fore de livering f und pr ovision t o the de btors. In e ach 
decision making of fund provision is a result of joint decision in Credit Committee Meeting 
in line with Credit Limit Decision Authority (BWMK) and implementation of Four Eyes 
Principle where the credit decision is based on the recommendation from related Business 
Unit and Credit Risk Reviewer that hoped to produce a qualified credit and accomplish the 
determined target. Special for Bank Indonesia provision on Maximum Credit Disbursement 
Limit (BMPK), particularly, is always informed on Credit Analysis Note (NAK) based on the 
Memo on Bank’s Capital published each month by Accounting Division or Risk Management 
Working Unit.  

Bank al ready po ssesing i nternal po licy o n m onitoring f und pr ovision m echanism, w hich 
consider the diversification of the portfolios by dividing the management to each Business 
Unit according to its credit segmentation, such as Business Retail segment that divided 
into SME B usiness, C onsumer B usiness, M icro B usiness, C orporate B usiness, and L inkage 
Business. 
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PT B ank J Trust I ndonesia T bk de termined i nternal po licy o n t he f und pr ovision l imit 
according to Bank Indonesia Regulation No. 7/3/PBI/2005 dated January 20, 2005 as well 
as on the amendment on Bank Indonesia Regulation No.8/13/PBI/2006 dated October 5, 
2006 o n M aximum L imit o f C redit D isbursement, and ac cording t o t he M emorandum o f 
Procedure No. 31.12/M.Dir-MRD/JTRUST/VIII/2015 dated Aug ust 3 1, 2015 o n M aximum 
Limit o f C redit D isbursement ( BMPK) and t he Manag ement o f D ebtor G roup, w hich r e-
emphasize that BMPK provision and InHouse Limit BMPK is divided into: 

1. BMPK to Unrelated Parties is determine at maximum of 20% from Bank’s Capital for 1 
(one) individual lender, and maximum of 25% from Bank’s Capital for 1 (one) group 
lender. 

2. BMPK to Related Parties is determine at maximum of 10% from Bank’s Capital. 

3. BMPK to Debtor Group is determine at maximum of 80% of BMPK (inhouse Limit)  

Fund pr ovision t o R elated P arties i s be ing r e-emphasize t hrough t he Me morandum o f 
Procedure N o. 3 1.13/M.Dir-MRD/JTRUST/VIII/2015 dat ed Aug ust 3 1, 2 015 o n Fu nd 
Provision to Related Parties. 
 

B. Rencana Strategis Bank 

JTrust C o a s the s hareholder of  PT  B ank J Trust I ndonesia Tbk i s a J apanese f inancial 
company that officially passed the fit and proper test on acquiring Bank from the previous 
owner. As a ne w i nvestor, J Trust C o i s c ommitted t o de velop B ank Mut iara t hat ha s 
change i ts name and l ogo to “PT Bank JTrust Indonesia Tbk” or  “JTrust Bank” to move 
forward in the future as i mplemented on the RUPLSB on December 30, 2014, March 30, 
2015, and Se ptember 29, 2015 with the agenda of new capital deposit o f Rp300 bi llion, 
Rp300 bi llion and R p400 bi llion r espectively, hence i n t otal the ne w capital de posit i s 
approximately Rp1 trillion, as well as additional capital through subordinate loan as much 
as Rp342 bi llion, also the promotion of management in order to strengthen the business 
growth in the future. 

In determining the strategic and fundamental step, it is required the company's vision and 
mission that are aligned with the parent company in order to run properly. The vision and 
mission that has been set is as follows: 
 
Vision and Mission 

The B ank has se t a v ision an d m ission, w hich has be en di sseminated and i mplemented 
thoroughly through operational activities and corporate culture. 

Vision :  

”BECOME A RELIABLE FINANCIAL PARTNER TO CONTINUE TO PROVIDE INNOVATION” 

JTrust Bank constantly take efforts to become a qualified and professional bank financial 
service providers, as well as innovating with new things to better serve the banking needs 
through a close relationship as business partners. 
Mission : 

1. ”CONTINUE TO CREATE A WORKING ENVIRONMENT THAT ENCOURAGING HIGH 
MOTIVATED PERSON” 

2. ”CONTINUE T O P ROVIDE A  G OOD EX PERIENCE T HROUGH B ANKING S OLUTION F OR 
EACH CUSTOMER”  



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 120 dari 163 
CPD, September30, 2016 

In connection with the Mission, JTrust Bank continue to create a w ork environment that 
supports hi ghly m otivated pe ople and c ontinue t o pr ovide g ood b anking e xperience 
through solutions geared to each customer with the core values "SPEED-CHANGE-ACTION" 
as the embodiment of: 
 

SPEED  : ”One step ahead of competitors in providing the fastest service” 

CHANGE  : ”Be a game changer in the banking industry” 

ACTION  : ”Trying to be the best to provide maximum performance” 
 
Position analysis approachment c an al so use  the f ollowing S WOT ( S =  St rengths, W  =  
Weakness, O  =  O pportunity, T  =  T hreat) so  that it c an be  use d as  r eference i n t he 
formulation of policy and strategy, as stated below:   

 
S - Strengths 
1. Having good access to the UKM business network for businessmen from certain ethnic. 
2. Having relationship advantages to the customers’ funds. 
3. The ne w o wner i s J trust, a f inancial c ompany from J apan t o st rengthen c ompany’s 

image and a wide international network. 
4. Possessing 61 offices to the financing of UMKM. 
5. Possessing  funds marketing powerful enough. 
6. A publ ic c ompany, m aking i t po ssible t o g et f unds f rom t he c apital m arket f or t he 

purpose of future expansion. 
7. Advantage treasury (money changer). 

W- Weaknesses 
1. Financing structures dominated by high cost fund especially deposito. 
2. Funds product not yet supported by proper banking technology. 
3. Number of staff with a proper credit analyzing ability still in minimum. 
4. Still remaining debitur with BMPK exceedances. 
5. Implementation o f ban king t echnology and e lectronic channels ar e still inadequate 

that it can't encourage the growth of low-cost funds and lack of product champion. 
6. Spread of the office network is still not optimal as it is more concentrated in Jakarta. 
7. Changes i n pr ovisions/regulatory c apital [ CAR base d o n ICAAP, P BI No. 

14/18/PBI/2012] causing CAR JTrust Bank should be above the minimum requirement 
of 14% causing a limitation in the expansion capabilities of assets and branch network 
the Bank, and in accordance with PBI No.15/12/2013 on Bank Capital Minimum which 
requires f ulfillment o f addi tional c apital as  C apital c onservation buffer, w hich 
gradually performed until 2019 amounted to 2.5% of extra capital. 

8. The Bank is currently operated under an adequate scale, and does not fit the overhead 
fixed cost structure profile, making it difficult to achieve similar performance with the 
industry best performers and the peer group. 

9. The de velopment o f a n i ndustrial e nvironment w ith an av erage CAR 1 7-18% put t he 
financial strength of JTrust Bank in an inferior position to competitors. 
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10. Corporate br and has  n ot be en able t o e ncourage t he e ase o f e fficient busi ness 
acquisition. 

11. Micro Business Infrastructure, Consumer and Sm all as t he main business has no t been 
able t o s upport the establishment o f a portfolio that supports equalization 
acceleration of the performance. 

12. Productivities are not comparable to the number of branches and labor costs. 
13. The need for improvements in credit quality. 
14. Cost of Fund are still high. 
15. The integrated MIS has not been optimal. 

O- Opportunities 

1. Opportunity to optimize network distribution in Java and outside Java. 
2. Foreign exchange t ransaction market and B ank Notes can st ill be  optimized, and 

can be  adde d by  C ommon Foreign Ex change market w hich i s st ill n ot o ptimal, 
besides business opportunities in the JTrust network. 

3. Potential asse t g rowth e specially U KM se gment f rom c ertain e thnic busi ness 
players can still be increased. 

4. Opportunities for consumer & retail sector remains open. 
5. Opportunities for micro f inancing which have not been tapped by  banks are very 

much open. 
6. The Bank has cooperated with several institutions with customer based and w ide 

distribution network for business development in several sectors such as funding, 
loans, and fee based income. 

7. With the lowest loan-to-GDP ratio of 25%, Indonesia is expected to face structural 
change in credit cycle. 

8. With new owner of Japanese investor, it allows for opportunity to expand customer 
base from Japanese customers. 

9. SME segment is still the fastest growth loan segment. 

T- Threats 
1. Tight c ompetition in c ollecting l ow-cost f unds by  utilizing e-banking and o ther 

electronic channel. 
2. There are still lawsuit potentials from customers or counterparty related with the old 

management problems. 
3. Recovery failure on bad productive assets and AYDA. 
4. Worsening c redit ass et po rtfolio i n m aterial am ounts p articularly due  t o 

macroeconomic impact which affects the decline in CAR. 
5. Increasing interest rates can tighten bank liquidity. 
6. Small-scale banks are more sensitive on reputation threats 
a.  Management Policy (Policy Statement) 

In l ine w ith bu siness target achievements, J Trust B ank has  se t an d i mplemented 4  
priority t arget f ocuses set f rom 2 014 t o 2 020 as f oundation f or busi ness g rowth, as 
follows: 
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1. Business Development: 
• Evaluation and Business development of lending & funding 
• Technology-based business development to expand retail customers, 

attract fee based income and provide best service for customers 
• Measured KPI & Financial model 
• Integrated MIS 
• Strong Early Warning System 
• Crossborder transaction adds funds and reduces cost 
• Budget Control 
• NPL settlement in intensive manner. 

2. Business Process 
• Mapping potential customer and competitor 
• Designing effective and efficient business process 
• Integrated promotional program 
• Monitoring sales process discipline 
• Revitalizing branches 

3. Human Resources 
• Fulfilling competent HR 
• Continuous Training Program 
• Attractive career path 
• Incentive scheme 
• Strong corporate culture 
• Review and i mprovement o f o rganizational st ructure w hich 

accommodate fast and efficient business dynamics 
4. Infrastructure 

• Optimalization of office network 
• IT de velopment w hich suppo rts busi ness w ith r eplacement o f c ore 

banking system 
• Building integrated IT 

 
b. Risk Management Policy and Compliance 

1. Strengthening t he i mplementation o f dual  c ontrol and qual ity i mprovement 
through: 

o Implementation of RCSA (Risk Control Self Assessment) 
o Implementation of JSOX BasedComponent  

2. Development and improvement of 8 types of risk profile management that are 
separated from business management 

3. Improvement in the early warning system 
4. Implementation of four eye principles 
5. Improving t he qual ity o f t he c redit c ommittee i mplementation ( Credit 

Application assisted by consultants, credit and f inancial institutions training by 
the Bank’s internal employees). 
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6. Improving the qual ity of ALCO implementation to provide competitive interest 
rate for the Bank’s products. 

7. Improving the quality of advice/management’s recommendation related to the 
risk management, the Risk Management General Policy (KUMR). 

Strengthening the quality of compliance (GCG)and corporate culture: 
1. Strengthening the quality of management policies and decisions about products, 

services, as well as the management of the company as stipulated in a decree, 
circulars, SOP both internally and externally by providing input to the divisions, 
socialization, conduct assessment, etc. 

2. Strengthening i mplementation o f c orporate c ulture pr ogram base d o n t he se t 
standard. 

 
c. Business Development Strategy 

With t he ne w po licy w hich ac cording t o t he B ank I ndonesia R egulation N o. 
14/26/PBI/2012 on Business Activities and Office Network based on Bank’s core capital 
for today where the bank is now trying to strengthen capital. Then, on the next phase 
the bank  seeks t o st rengthen t he implementation o f the dual  c ontrol and busi ness 
quality improvement again in the next year through: business development plan that is 
more focused on the f ield or micro, small and medium enterprises segment, such as  
retail and commercial, as well as working to improve funding composition at a better 
CASA. 
Besides, af ter forming collaboration t hrough “ Bancasurance”, m ore products w ill be 
developed to support low cost fund as w ell as optimizing the existing network. Bank 
also will start to improve and upgrade its core system to support and develop the “E-
Banking” and “ M-Banking” to provide a be tter convenience for the pr ime customers, 
as well as to be able to compete with liability products of other banks. 
 

d. Human Resources Development Strategy 

Strategy of  H uman R esource D evelopment ( HRD) and t he Remuneration P olicy 
(Remuneration Policies) that has been conducted in 2015, are as follows: 
a. Remuneration package/policy and o ther facilities for the Board of Commissioners 

and Board of Directors include: 
a. Remuneration in the form of non natura, including salaries and other fixed 

income, such as allowances (benefit), stock-based compensation, and other 
forms of remuneration. 

b. Other facilities in the form of natura/non-natura i.e other non-fixed 
income, including al lowances for housing, transportation, health insurance 
and other facilities, which can be owned and can not be owned. 

b. Disclosure package/remuneration policy referred to, includes: 
a. Remuneration package/policy and other facilities for members of the Board 

of Commissioners and Board of Directors set by bank RUPS. 
b. Types of  r emuneration a nd ot her f acilities f or a ll me mbers of  B oard of  

Commissioners and Board of Directors, at a minimum cover members of the 
Board of Commissioners, members of the Board of Directors, and the total 
number of packages/remuneration policy and other facilities. 
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c. The m embers o f t he B oard o f C ommissioners and D irectors r eceive 
remuneration pac kages g rouped i n a si ngle y ear i n t he r ange o f i ncome 
levels, as follows:  

Table Remuneration of Directors and Board of Commissioners as of 
September 2015 

                                                                                       (in person) 

Remuneration per Individual in 1 year *)    Total Directors Total 
Commissioner 

Above Rp.2 billion 1 person - 

Above Rp.1 billion to Rp.2 billion 3 persons 1 person 

Above Rp.500 million to Rp.1 billion - - 

Below Rp.500  - 1 person 

*) Received in cash before tax 

c. Ratio of the highest salary and the lowest salary 
a. Salary i s a r ight o f e mployees w hich i s r eceived and e xpressed i n t erms o f 

money a s a  r eward f rom t he company/employer t o e mployees assigned a nd 
paid by an employment agreement, contracts, or laws, including allowances 
for employees and their families for a job and/or services he had done. 

b. Ratio o f hi ghest and l owest sal aries pe r Se ptember 2 015, o n a  c omparative 
scale are as follows: 

1. Ratio of the highest and the lowest salaries for employee is 1:21 
2. Ratio of the highest and lowest salary for the Directors is 1:1,50 
3. Ratio of the highest and lowest salary for commissioner is 1:1,21 
4. Ratio of the highest salary of the directors and the highest salary for the 

employee is 1:2,91 

The salary compared in the salary ratio above is the remuneration received by 
members of the Board of Commissioners, Directors and employees per month. 
Bank employee is a permanent employee up to the extent executor. 

 
1. Business Plan 
Is a bank business plan for the short term (1 year) and medium term (3 years) including 
a strategy to realize the plan, a plan to improve business performance, and plans for 
fulfillment on prudential requirements in line with the target and time setting. 
Business pl ans ar ranged m ust r emark t he e xternal/internal f actors, t he pr udential 
principle, t he i mplementation o f r isk m anagement and he althy ban king pr inciples. 
Business plans should be carefully prepared, realistic and comprehensive so that it can 
better r eflect t he c omplexity o f t he busi ness and c an be  se t as po licy and 
development direction for the Bank, and can also increase the operational f lexibility 
of the Bank in facing higher competition. Business Plan prepared by the Board of 
Directors and must be approved by the Board of Commissioners and communicated to 
the shareholders and employees at all levels of organization.  
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Preparation o f the B ank B usiness pl an r efer t o R egulation o f B ank I ndonesia N o. 
12121/PBI/2010 dat ed October 1 9, 2 010 o n B ank B usiness P lan and Bank I ndonesia 
memorandum No. 12127/DPNP dated October 25, 2010 concerning Commercial Bank 
Business pl an, w hich at  l east i ncludes an e xecutive sum mary, ma nagement p olicies 
and strategies, risk management practices and current Bank performance, projections 
of f inancial st atements and unde rlying as sumptions, pr ojections o f r atios and other 
certain items, funding plan, funds investment plan, capital plan, organization and 
human r esources de velopment pl an, pr oducts publication and /or i mplementation o f 
new activities plan, plans on development and/or changes in the office network, and 
other informations.  
Bank B usiness P lan m ust be  subm itted t o B ank I ndonesia no  l ater t han t he e nd o f 
November before the year Business Plan begins.     
Business Plan Changes can only be done in 1 (one) time, at the latest by the end of the 
first half of the current year if: 
- There are external and i nternal factors that significantly affect the operations of  

the Bank, and/or 
- There ar e f actors t hat si gnificantly af fect t he B ank's pe rformance bas ed o n t he 

consideration of Bank Indonesia. 
PT Bank JTrust I ndonesia T bk has c ompiled R BB r ealistically, c omprehensive, 
measurable ( achievable) by  o bserving t he pr udential pr inciple and r esponsive t o 
internal and external changes. Related to this matter can be described as: 
 RBB has been prepared on the assumption of future macroeconomic growth and 

the ability of the Bank itself accompanied by the implementation of the prudential 
principle t o c reate r ealistic R BB, c omprehensive and m easurable ( achiveable). 
Banks also quite responsive to the development of internal and external conditions 
by R BB Revised 2 015-2017 dat ed J une 3 0th 2 015 t hrough a l etter to  th e O JK 
No.30.03/S-Dir-PPD/JTRUST/VI/2015, and Revised Adjustment on Business Plan of 
PT B ank J Trust I ndonesia, T bk f or t he year 2 015-2017 w ith a  l etter to t he O JK 
No.11.01/S-DIR-PPD/JTRUST/IX/2015 dat ed Se ptember 1 1 2 015 and  has be en 
working on creating the RBB for the years 2016 to 2018 which has been submitted 
by letter No.30.03/S-DIR-PPD/JTRUST/XI/2015 dated November 30, 2015. 

 The Board of Directors has implemented RBB effectively. It is performed by Board 
of Directors, by monitoring the effectiveness on the implementation of RBB, with 
the following act: 
• Monitoring the realization of RKAP/RBB to the shareholders on a monthly basis 

(performance review). 
• Monitoring the RBB realization submitted to Bank Indonesia on every Quarterly. 
• Monitoring r ealization a chievement ag ainst R BB m ade di rectly at  t he end o f 

each month by doing a "prognosis monthly meeting" so that the achievement in 
line with the targets set. 

 Commissioners carry out supervision on the implementation of RBB. Related to this 
matter can be described as: 
• Commissioners al ready supe rvised t he i mplementation o f R BB t hrough t he 

preparation of the business plan supervise report (regularly per semester) 
submitted to the OJK and t he monthly meeting o f D irectors-commissioner. I n 
the r eport and t he meeting, i n addi tion to ac t as a s upervisor, t he 
Commissioner al so pr ovide direction and input for the f uture st rategy to t he 
Bank. 
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a. Short-Term Business Plan 
 

a.1.Total Asset 

Realization o f t otal ass ets i n D ecember 2 015 compared t o D ecember 2 014 
increased by Rp.540 billion, from Rp.12.682,02 billion t o R p R p.13.221,95 
billion. T he i ncrease i n asse ts i s pr imarily c omes f rom t he i mpact of r ising 
credit of Rp.1.021,36 billion, but there is a de crease in SBI/Government Bond 
amounting to Rp.714 billion and D epo Facility/Fasbi amounting Rp.719 billion. 
On the liabilities side the increase occurs because of the capital injection from 
shareholders and subordinated loans. 

 
a.2.Total Third Parties Funds (DPK) 

DPK until the period of December 2015 growth more on composition of cheaper 
funds mainly on CASA improvement of 9.4% in the period of December 2014 to 
13.2% in December 2015 for a nominal amount at December 2014 amounted to 
Rp.11.026,74 billion to Rp .11.024,92 billion in December 2015. This is mainly 
to align with credit growth which is began to grow. Although the growth is still 
slower from the credit growth, but does not impact on the liquidity considering 
the sam e pe riod bank s o btain f resh f unds f rom shar eholders i n t he f orm o f 
subordinated loans as well as additional capital back. 
Improvements o n D PK composition e specially o n G iro f rom Rp.569,77 bi llion 
amounting to Rp Rp.1.000,47 billion in December 2015, while on the other hand 
savings declined slightly by Rp.10,14 billion from Rp Rp.465,47 billion reduced 
to $ Rp.455,34 billion. Banks will still continue to work in the future periods in 
structuring the funding towards a cheaper funds and attempt to renounce from 
jumbo depositors. 

 
a.3.Loans Granted 

Performance o f J Trust B ank w ith t he c apital i ncrease t hat i mpact on th e 
improvement o f C AR, and as J Trust B ank has be come a bank  i n a  no rmal 
surveillance that minimum l imits of CAR declined, banks already have leeway 
to r e-expand t he busi ness i n t he f ield o f c redit i n o rder t o i ncrease bank 's 
income in pursuing the fulfillment of the targets set, without leaving prudential 
banking principles or prudence as well as maintaining capital. 
Credit B usiness expansion i n D ecember 2 015 has i ncreased t he de bit balance 
amounting Rp.521,36 billion, or 5.88% of Rp.8.865,66 billion in September 2015 
to R p.9.387,03 bi llion i n Q uarter I V/December 2 015, al though t hese periods 
there exist a decrease in credit for the sale of assets Rp.846 billion.  
The ac hievement o f c redit has m et t he t argets se t i n i ts busi ness pl an 
amounted to Rp.9.013,77 bi llion. Credit g rowth in Quarter IV/December 2015 
occurred in almost al l sectors of the credit, except the consumer sector that 
seems to decreased due to transferred debtor to the business sector linked, as 
well as t he t ransfer o f no n-performing l oans t o PT  J TII a lso l owered c redit 
outstanding as much as Rp.826,38 billion. 
In se eking t he f ulfillment o f t arget c redit w hich w as c onstrained by  t he 
limitations of bank capital in the previous period, in early 2015 efforts to meet 
the ac hievement be gan t o i mproved w ithout abando ning t he pr inciple o f 
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prudential bank. On the other hand Bank will keep trying to improve composite 
risk pr ofile t o l ower t he C AR r equirements, i n o rder t o be  use d i n b usiness 
expansion in the future, and sustainable.  
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a.4.Profit and loss 

Although o perationally bank had i mproved e specially f or c redit g rowth and  
refining cost of funds, but imposition to reshape the provision over the decline 
in credit quality and loss on sale of assets mentioned previously resulted in the 
increasing bank accumulated losses in years running at the Quarter 
IV/December 2 015, from ne gative R p.440,02 bi llion i n the t hird 
quarter/September 2015 to negative Rp.636,13 billion, however, it still below 
the projected losses of Rp.656,75 billion.  
As can be explained as follows: 
1. With the growth of credit and the outstanding target has be en exceeded in 

this quarter, but the number of decrease is very significant in credit quality 
causing t he i nterest income i s no t e ffectively r eceived. T his l eads to a  
maximum of  interest income only equal with the target of interest income 
given.  

2. An i ncrease i n i nterest c osts t o 8 .04% i n D ecember 2 015 f rom Se ptember 
2015 amounted to 7.69%, is the impact of the growth of funds on deposit 
interest r ates i n o rder t o m eet the suppl y and suppo rt t he e xpansion o f 
credit at the end of the period, though it still below and couldn't reach over 
from the initial target of 8.6%. Credit productivity is not optimal that it led 
to NIM in below the target. 

3. Besides that, the establishment of reserves for PPA in the f ourth 
quarter/December 2 015 m ust be  r e-established be cause o f a  de crease i n 
PLto NPL.  

As for targets in the future are as follows: 
With t he c apital i ncrease at  t he e nd o f 2 015 w ill hav e an impact on C AR 
improved and an av ailability o f room f or c redit g rowth i n 2 016. W ith t he 
expansion of new loans in 2016 to 2018, and the customer confidence that has 
been recovered by the switch of ownership to the new investor, then in 2016 
fund-raising is more focused on improving the composition of better CASA with 
balances pr ojected t o de crease as an  i mpact o f t he r eduction o f j umbo 
deposits gradually being replaced by MTN transaction. Whereas for the period 
2016 third party fund is projected to grow by R p.2.117 billion back i nto 
Rp.12.523 bi llion i n 2016, f or i n 2017 r aised by  Rp.1.885 bi llion to Rp.14.409 
billion, and i n 2 018 r eturned t o g rowth o f R p . 1.841 bi llion, o r R p.16.250 
billion. This increase is related to the al ignment of credit that began to grow 
with a he althy level of LDR and busi ness conditions of banks are expected to 
return t o no rmal and i mprove. I n addi tion to t he i ssuance pl an t o mitigate 
liquidity r isk w ith c ontinuing o f hi gh do minance o n l arge de positors/jumbo, 
bank seeks to do a "cross-border transaction borrowing" through the issuance of 
securities o f pr omissory no tes by  a ttracting inv estment f unds t hrough 
shareholders g radually, as f or t his e arly st age i s R p. 3 70 bi llion up t o Mar ch 
2016. T he i nterest r ate i s as sumed to v ary according t o t he t enor t hat i s 
between 7% to 8%. With the interest rate to replace the jumbo depositors, the 
cost of funds is expected to fall or improved. 
While for the further business development can be explained some of the focus 
strategy that will be implemented as follows: 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 129 dari 163 
CPD, September30, 2016 

 

A. Microcredit Business Development Plan 
1. Development of micro-credit business is one of the Bank's efforts to 

increase J Trust busi ness t o a m ore f ocused o n t he busi ness se gment o f 
UMKM, by  c onsidering t he I ndonesian B anking Ar chitecture and t he 
potential of micro segment market is still developing. 

2. Development of micro segment financing as well as efforts 'breakthrough' to 
accelerate the recovery performance of JTrust Bank on a level equal with 
top-ranking pe er g roup. Mi cro busi ness de velopment i s e xpected t o 
accelerate t he a chievement of a sus tainable Return O n Equi ty and micro 
businesses are expected to be one of the core business of JTrust Bank. 

3. Additions of 7 micro kiosk in 2015 to 25 stalls will be one of the stimulant to 
the increase in microcredit portfolio. The addition of the network is one of 
the f actors f or t he g rowth i n t his se gment. F or 2 016, i t i s pl anned t o 
increase o f 5  k iosks to 30 uni ts w ith a target portfolio g rew i nto R p 3 00 
billion. In its operation, each of 4 to 7 micro kiosk will be supervised by a 
cluster adjusted to the extent of the work area to keep coordinating with 
regional offices. 

4. The business target market with a maximum limit up to Rp 100 million with 
a maximum term of three years and a limit up to Rp 300 million with a term 
up to five years. Up to 2016, it is planned that the limit still focus on up to 
Rp 200 million. 

5. To suppo rt t he de velopment o f the f inancing s egment, t here ar e c ritical 
factors that have been prepared as mentioned below: 

a. Risk Management  
Adequate I T sy stems support t o e ncourage t he c redit process, 
administration, m onitoring, and r eporting as well as g eneral r etail 
credit segment. 

b. Fulfilment of HR with sufficient micro competency. 
 
 

B. Consumer Credit Development Plan  
1. Cooperation with cooperatives/companies for the 

welfare of employees through the new EBP program by 20 partner until 
December 2015 and i s targeted to increase 20 new partners so that at 
the end of December 2016 grow to total of 40 partners. 

2. Maximizing marketing for the f irst home ownership to 
new customers. 

3. For customers with fluent historical payment and has 
been running 2-3 years, are given Top Up offer loan facilities. 

4. Optimizing credit processing branch in 2015 at  the 
branch B ekasi, B ogor, F atmawati, De pok, S erpong, K elapa G ading 
independent and e ntire K C o utside J abodetabek t o b e a t l east 2 5 
branches at the end of 2016 credit processors. 
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5. Increasing the productivity of the branch on the 
marketing o f m ortgage l oans and  EB P m inimum o f R p2 bi llion pe r 
month. 

6. Development o n I T i nfrastructure t hat i s ac celerating 
the implementation of LOS (Loan Originated System) to simplify and 
speed up the process and disbursement of credit. 

7. Adding par tnerships developers as m uch as 3 0 
developers at the end of December 2015, and added 15 new 
partnerships in 2016. 

8. Improve the competence and skills of human resources 
in the credit by engaging on sustainable training. 

C. Development Plan for SME loans  
1. Determination of a clear target market. 
2. Target mirroring Branch/Regional Offices and Small Business Division. 
3. Decentralization c redit pr ocess i n br anch by developing c redit 

processing br anches t o 3 4 br anches and 1 7 r eferral br anch i n 2 016. 
Meeting the needs of the AO in 34 credit branch processors and about 90 
people in fullfilment of Business Manager in credit processing branch. 

4. Increased competence with the training to the entire AO. 
5. SME de velopment s trategy by  se tting a t arget K PI m irroring br anch, 

regional offices with RBD, in which each of the target per month for AO 
Junior amounting to Rp1 billion and Rp 2 billion for Senior AO. 

6. Improved SME portfolio by the following acts: 
a. Selection of a prospective borrower from existing customers who 

have been in contact with JTrust Bank for 2 (two) years. 
b. Targeting specific business communities. 
c. Doing Business Model Value Chain, with a c ommon alliance debtor's 

on other business units. 
D. Credit Linked Development Plan  

1. Increase cooperation w ith e xisting st rategic par tners ( Multifinance, 
cooperatives, BPR) and build new strategic partners through a model of 
channeling, e xecuting, and j oint f inancing f or v ehicle f inancing, 
Multipurpose, Factoring, Versatile, and others. 

2. Product innovation multifinances, cooperatives and BPR. 
3. Utilizing business of some of the existing partners. 

E. Credit Development Plan for Corporate Business Division  
1. Develop account strategies (Growth, Maintain, Exit) to 

the e xisting bo rrowers in o rder t o e stablish A ccount P lan o n e xisting 
debtor in 2016. 

2. Business D evelopment ( extra/Top U p) f or existing 
Debtor is only focused on borrowers with Account Strategy "Growth". For 
Borrower with Account Strategy "Maintain", additional can only be done 
very se lectively by  r eferring t o t he pr udential pr inciple. W hile 
borrowers w ith Ac count St rategy ' Exit' f ocus o n t he c ollection, 
settlement/take over another bank. 
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3. Business development for the new debtor only focus on 
targetting customer (debtor defined and discussed with the Risk Unit) 
before t he pr ocess appr oach t o pr ospective de btor. T hus, t he 
prospective o f t he ne w bo rrowers al ready m ade a se lection f rom the 
start by involving risk unit (four-eyes principle). 

4. Focus on strengthening the banking transactions and 
explore the business potential on existing borrowers to improve and 
generate fee-based income and also develop the value chain business to 
synergize with other business units (SME, Consumer, Micro, Treasury). 

5. To streamline and o ptimize t he m anagement o f 
debtors who fall i nto the category of watchlist (debtor kol 2b and 2 c) 
will i mmediately t ake o ver i ts m anagement t o t he Spe cial Asse t 
Management Unit. 

6. Propose an o rganizational st ructure adapt ed to t he 
development of business, improvement Business Processes, Systems and 
Procedures (end to end credit process), improvement on monitoring and 
controlling systems as well as Quality Assurance. All of these initiatives 
should be  suppo rted b y t he hum an r esource de velopment (training, 
coaching, sharing) to increase the competence of human resources. 

For more details, credit growth plan for each unit are as follows: 
                   Table Credit Outstanding Per Unit Business 
                 (million Rp) 

Outstanding Loan Dec'15 Des'16 Des'17 Des'18

Multifinance Loans 3.332.811         4.024.564       4.184.281       4.171.060       

Credit Recovery 742.280            510.377          435.012          359.642          

Corporate Loans 3.633.923         4.751.427       5.561.635       6.167.392       

Small Loans 459.119            876.321          1.447.155       2.138.608       

Consumer Loans 433.276            742.656          1.046.553       1.239.073       

Micro Loans 141.402            310.388          563.867          859.112          
Total 8.742.810         11.215.734     13.238.504     14.934.888      

• For further fund investment business development, in 
addition to bank credit sector also plans to conduct placement of funds in the 
form of equity participation.  

Plan o n e quity par ticipation i n f inancial c ompanies w ith t he pr udential 
principle, e specially i n de termining v iable f inancial f irm and t o c onsider 
lending l imit t hrough the i nclusion o f a m aximum o f 1 5%, base d o n B ank 
Indonesia Regulation (PBI) No. 14/26/PBI/2012 regarding Business Activity and 
Office Network based on Core Capital Bank, also consider PBI No. 7/3 / PBI / 
2005 r egarding L egal Lending l imit f or C ommercial bank s, and P BI N o. 
15/11/PBI/2013 r egarding t o t he P rudential principle i n C apital I nvestment 
Activity. 
In terms of overhead cost, rise in the next year majority intended to support 
the business and new strategic initiatives such as: the costs related to network 
expansion, transfer of headquarters, capital expenditures and the cost of IT to 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 132 dari 163 
CPD, September30, 2016 

support the business as well as higher personnel costs. For the next, in the post 
personnel costs in 2015 amounted to Rp.316,79 billion higher than in 2016 so it 
looks decline to Rp.297,77 bi llion due in 2015 there i s a c harge for payments 
laidoff reserves (relating to non-productive employees) Rp.25 bi llion, whereas 
in 2017 amounted Rp.324,44 billion, it is associated with the plan on addition 
of new employees to support expansion of microcredit and c onsumer and the 
opening of branch as well as an increase in COLA and bonuses based on 
performance. T he st rategic pl an al so af fects t he g eneral and adm inistrative 
expenses, r esulting i n increased c osts ar e i ncurred i n 2 017 r elated to t he 
addition o f t he o ffice. B esides r elated to busi ness e xpansion, general 
administrative costs also include the cost of relocating the head office as well 
as t he c ontinuation o f a spe nding pl an de preciated and I T c osts t o b usiness 
expansion and t here i s a po ssibility o f upg rading/replacing t he c ore banking 
business in order to better accommodate development. For promotion cost in 
2015, it is expected to be saved remembering the need for the cost to support 
the banking business. 
Cost PPAP was formed in line with the growth of new loans and the assumption 
of new expansion fraction (2%) declined the collectability, as shown below. 
Table Cost of PPA for the New Loan Growth 

Loan Growth 1.169.468             2.842.967             2.889.465             
Provision for New NPL 1.147                    2.786                    2.832                    
Provision for  New Ekspansion 11.701                  28.430                  28.895                  

12.847                  31.216                  31.726                  

December-15 December-16 December-17

 
Note: 
1) 1% PPA for the new credit 
2) Assumed 2% from new expansion become NPL with detail: 

- 5% Loss  (100% PPAP) 
- 15% doubtful (50% PPAP) 
- 80% sub-standard (15% PPAP) 

3) PPAP for NPL calculated after reduction on collateral assumed covering 80% 
from outstanding.  

Net NPL i s expected to f all f rom 7 .58% at  the end o f August 2015 t o 0 .7% i n 
September 2015 and gradually increased to 0.47% at the end of 2017 due to the 
expansion of new credit (assumed 1% NPL for new loans) as well as  the Gross 
NPL from 13.53% in August 2015 to 2.54% and continues to decline improved to 
2.02% at  the end o f 2017, improving the qual ity o f non-performing l oans w ill 
take place in 2016-2017. Asset recovery is assumed as follows:  
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Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 2,017 2,018
Portfolio Category 3 - 5
- KTA KERJASAMA PT. HOTELS LOSARI (1 USER) 1,545,000                    1,214,000                   1,263,000                            1,314,000                       1,368,000                   3,925,000                        
- KTA KERJASAMA PT. KOPKAR GLOBAL  (1 USER) 2,155,000                    1,678,000                   1,734,000                            1,791,000                       1,849,000                   8,027,000                        9,135,000                   
- PT. MATAHARI SINAR PLASTINDO -                                -                                -                                        -                                   -                               -                                    -                               
- PT. ANDOYO TOFAN NU 500,000                          
- PT. INFRANET 35,250,000,000          -                                -                                        -                                   -                               -                                    -                               
- PT. TRIO IRAMA -                                -                                -                                        -                                   -                               -                                    -                               
- PT. CIPAGANTI -                                -                                -                                        -                                    -                               
- ANDIANTO S -                                -                                -                                        -                                    -                               
- MICRO LOAN -                                -                                -                                        -                                   -                               -                                    -                               
Downgraded in September 2015

- Tunas Multi Anugerah
- Kurnia Surya
Debt moratorium/suspension of payment:

- MULTI NIAGA (PKPU)
- SUMBER ABADI (PKPU) 800,000,000               3,000,000,000                     3,000,000,000               300,000,000              10,000,000,000              
- CAHAYA ADIPUTRA SENTOSA (PKPU) 3,000,000,000                5,000,000,000           

TOTAL NPL 36,093,700,000       1,642,892,000        3,842,997,000                6,343,605,000           3,143,217,000       16,437,627,676          5,809,135,000        

Portfolio
- Global Financindo, PT -                                ` -                                        -                                   -                               -                                    -                               
- Pratesis , PT. -                                -                                -                                        -                                   -                               -                                    -                               
- Roy Indra Kusnohadi -                                -                                -                                        -                                   -                               -                                    -                               
- Global Financindo, PT -                                ` -                                        -                                   -                               -                                    -                               
- Pratesis , PT. -                                -                                -                                        -                                   -                               -                                    -                               
- Roy Indra Kusnohadi -                                -                                -                                        -                                   -                               -                                    -                               
- Cahaya Naga
- Polymer

TOTAL FORECLOSED -                             -                            -                                    -                               -                           -                                -                            

Portfolio
- ELMANDA PT. -                                -                                8,000,000,000                     -                                   -                               -                                    -                               
- TRANKA (PKPU) -                                -                                3,000,000,000                     -                                   -                               -                                    -                               
- SUHARLI MALAYA (PKPU) -                                -                                -                                        -                                   -                               -                                    -                               
- KOPERASI BINA (PKPU) -                                -                                2,000,000,000                     1,200,000,000               

TOTAL WRITTEN OFF LOAN -                             -                            13,000,000,000              1,200,000,000           -                           -                                -                            

GRAND TOTAL 36,093,700,000       1,642,892,000        16,842,997,000              7,543,605,000           3,143,217,000       16,437,627,676          5,809,135,000        

Written-off Loan

Foreclosed Collateral

Recovery PlanNon Performing Loan

 

a. Banks will sell some troubled assets in September 2015, AYDA and written off 
loans transferred to PT JTrust Investment Indonesia (PT JTII), in order to better 
focus o n busi ness ac tivity and he althier f inancial st ructure pe rformance. I n 
accordance with the Board of Directors meeting on September 9, 2015 will be 
transferred by Rp.2.750,3 billion with total selling price is assumed to be 42.5% 
of t he o utstanding am ount, o r at  R p.503,5 bi llion af ter do wngrade on T unas 
Multi Anugerah and Kurnia solar. So the losses predicted to Rp.235,9 billion in 
September 2015.  

b. Banks still having bad loans amounted to Rp.198,7 billion, and Rp.200,6 billion 
in AY DA as w ell as w rite off l oans i n m ajor because of legal c ases. The N PL 
ratio expected would be 0.70% Net NPL and gross 2.54% in September 2015. 

 
Strategies w ill be  c onducted f or t he pe riod 2 015 t hrough 2 017 to s upport 
profitability and bal ance sheet structure to create a good income ar e as  
follows:   

a. Attempt to increase fee based income in 2015 with the following:  
• Increasing fee based income remittance 
 Performing intensive marketing to optimize remittance transaction by 

increasing c ash e ncashment se rvices r emittances bo th do mestic and  
overseas. 

 Increasing r emittance par tnership suc h as  Man diri D /S, B CA D/S, Fi re, 
MoneyGram. 
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 Reward and promotion by giving awards to the branch office and support 
on remittance promotions. 

 Alliance w ith o ther b anks o r c ompanies w ho ar e po ssessing sy stem 
remittance.  

• Adding and improve interbank line partnership. 
• Expand business on network owned by  J trust i nclude i n Japan, Korea, and 

Singapore (Expanding cross-border transaction in the region). 
• Increase PIB transaction on branches. 
• Increase f ee base d f rom g uaranteed ban k publication par tnership t o 

companies with bonding permission (KGB). 
• Increase fee based income treasury: 
 Optimalization o f treasury gallery and  existing uni t t reasury a s on  s top 

service infrastructure to forex trading, market consulting. 
 Granting treasury line facilities such as tom, spot, forward, and swap for 

every corporate c lients and money changer to generate p rofit f or bank 
and increase volume. 

• Warehousing activities by placement of securities in mutual funds, where its 
management done by MI (Investment manager). 

• Increase fee based in credit field by increasing client transactions and 
developing product bundling and a special rate establishment.  

b. Until Se ptember 2 015, by  usi ng t he w ide o ffice ne twork ( 61 o ffices), J Trust 
Bank w ill k eep o n o ptimizing t he e xisting ne twork and pe rform de velopment 
based on capital power which is also had been decide on ICAAP. For the target 
of opening micro kiosk up to December 2015 it is expected to organically from 7 
kiosk t o a  t otal of 25 micro ki osk f rom 18 mi cro ki osk that a lready e xist, and 
cluster supervising between 5 to 10 micro kiosk.  

c. Keep on developing IT Core Banking and i ts infrastructure as o ne of supporting 
business acceleration. 

d. Increase yield and investment management to produce optimal result. 
e. Reconsideration and de velopment o n pr oducts and pr icing e stablishment o n 

competitive m ode, ho wever k eep o n g iving pr ofit so  t hat i t c an c ompete i n 
order to increase interest rate and fee based income. 

 
 

a.5.Financial Ratio 
1. Capital: 

As seen from the minimum capital adequacy ratio, CAR (market, credit and 
operational risk) which is equal to 13.6% in December 2014 and with capital 
paid back rose to 17.08% in March 2015 that i s projected to be 16.59% in 
December 2015 in l ine with the growth of credit. The decline in the CAR 
ratio at  t he e nd o f 2 014, as has be en de scribed abo ve pr imarily due  t o 
erosion o f core capital to accounting l osses i n the running year following 
the burden of the operating loss due to the worsening of the collectibility 
of l oans and a decrease in o utstanding loan a s w ell as t he imposition o f 
costs significantly, especially related to legal and l abor costs. As m uch as 
Rp.910,68 bi llion o f b ank's c ore c apital a t t he e nd o f 2 014 with the 
additional paid-in capital amounting to Rp 300 billion, the capital return to 
Rp.1.289,27 billion in March 2015 and CAR becomes 17.08% is predicted to 
continue unt il Aug ust 2 015 t o 1 2.75%. B ut t he bank  has pl anned a n ew 
capital increase amounting to Rp.400 billion and Subdebt amounting to Rp 
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350 billion, which is expected in September 2015 CAR will become 18.99%. 
At t his t ime t he bank  a lso be gan t o i ncrease t he o utstanding bal ance o f 
credit so  t hat t he C AR i s pr edicted w ill be come 1 6.59% at  t he e nd o f 
December 2015 and 13.56% in 2016 and 12.22% in 2017. Bank seeks to 
maintain the CAR to comply with the provisions of Bank Indonesia and Good 
Corporate G overnance a nd a lways r emains able t o me et t he applicable 
provisions. 

 
2. Rentability : 

NIM continues to improve from 0,3% in 2014 and become 1,3% in 2015, and 
projected in 2016 will raise up t o 3 ,6% and i n 2017 raise up t o 4 ,0%, bank 
strive to perform improvement on some factors detaining NIM. 
Some attempt to increase NIM are as follows: 

a. Increase low cost fund raising  
Increase in DPK by considering cost and competitive interest rate as well 
as pe rforming cost e fficiency relate t o f unding, e .g o perational c osts, 
cash in safe, etc. 
Attempt to r epair f unding m ix by  pe rforming so me i nnovation an d 
program development for giro and sav ings as well as c ontinuing services 
development. 
Bank attempt to increase number of account by partnership with credit 
division anda reference from existing client and companies’ by holding 
payroll for its employee. Through increasing in number of accounts, it is 
expected that low cost balance will keep on raising. Moreover, the 
addition o n AT M f eature i s e xpected t o i ncrease se rvices t o clients so  
that they can transact freely in ATM unit anywhere.  
 
 

b. Performing yield enhancement 
Aside f rom r educing cost f unding, i ncreasing N IM al so c an be  do ne by  
increase credit interest income by the following strategies:  
- Continuing programs such as c rash program on NPL settlement, as i t 

has been running from 2014 to the end of 2015. 
- Developing and performing microcredit expansion, which is planned 

in 2015 starts to open 7 more kiosk, so that it become total 25 kiosk 
from 18 kiosk. Opening micro kiosk in 2014 to 2015 planned to spread 
in Jabodetabek, Banten, Central Java, and East Java. 

- Performing c onsumer c redit e xpansion and s mall c redit e xpansion 
rapidly, but still hold on prudential principles. 

- Selling AYDA and placing it on productive assets. 
- Controlling deposito growth as high cost fund resources so that it will 

not experiencing rapid growth compared to credit increase. 
- Transfer some placements on daily BI with low interest rate to the 

other productive assets placement with higher interest rates as l ong 
as the fund still can’t be distributed in the form of credit. 

Other profitability ratios, such as ROA and ROE related to profit generated, 
until t he e nd of 2 015 i s pr edicted t o be  ne gative. R OE i mproved f rom 
negative to positive by 12.1% in 2016 and to 21.1% in 2017. 
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ROA i n 2 016 am ounted t o 0 .98% and 1 .60% in 2 017. R OE and R OA ar e 
expected t o i mprove r elated t o pr ofit g enerated i n subse quent pe riods, 
income earned is an operational and sustainable results. 
 

3. Liquidity 

JTrust B ank c onstantly f ulfilling t he pr ovisions i n f orce f or St atutory 
Reserves ( GWM) r upiah-primary by  8 % and secondary by  4 %. T his i nclude 
fulfillment o f t he G WM i n f oreign c urrency a mounted t o 5 % si nce March 
2011, and meet the foreign currency GWM requirement ratio to 8% started in 
June 2 011 i n ac cordance w ith appl icable r egulations. L iquidity f or dai ly 
operations i s expected to remain well preserved, where placement on SUN 
and SBI rose from the placement of the capital increase of the bank. LDR 
ratio is projected at 91.9% in 2015 as an impact of the gradual decline in 
jumbo fund deposits to be replaced to crossborder transactions (MTN, issues 
securities, and o thers) and c ontinued unt il 2 017, as t he bank 's e fforts t o 
optimize net interest income. Although the risk of LDR will be above 100%. 
 
 

4. Assets Quality: 

a. An increase in the percentage for the collectability of 2014 amounted to 
5.4% .  Net mostly caused by  a de crease in the O/S c redit. But with the 
growth of credit in future periods as w ell as the sale of troubled assets, 
NPL ratio is expected to continue to improve. The ratio of non-performing 
loans are expected to continue below 5% in 2015 amounted to 0.66% and 
is pr ojected t o continue t o i mprove i n 2 016 amounted t o 0 .48%, and 
become 0.47% in 2017. 

b. NPL ratio is projected to continue to improve and continue to be pursued 
under the maximum limit set by Bank Indonesia. This is done through the 
efforts o f m onitoring and handl ing o f pr oblem l oans s uch as bi lling, 
restructuring and e xpansion o f ne w l oans t hat are pr ojected as sm ooth 
without the existence new NPL. 
Efforts w ill be  m ade to i mprove t he quality o f pr oductive and no n 
productive assets are as follows: 
• Conducting cooperative and pr ospective restructuring on problematic 

debtors. 
• Maximize billing services by using third-parties services. 
• Stratification o n de btor t hat c an be  P KPU ( Revision o f D ebt 

Settlement) and which can be bankrupted. 
• Charging write-off securities through the courts. 
• Conduct a reassessment on all AYDA and write-off collateral debtors. 
• Optimization Auctioneer and KJPP (Office of Public Appraisal Service). 
• Monitoring on problematic L/C cases. 
• Conducting litigation or lawsuits to debtor who are not cooperative. 
• Reorganization that leads to the sharpening unit. 
• Appointing advisor in accounting, legal and appraisal. 

c. JTrust Bank The bank strives to form PPA based on the Regulation of Bank 
Indonesia, so that its compliance is always projected at a minimum of 100%. 
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5. Credit ratio against total productive assets: 

Originally 6 7.3% i n D ecember 2 014 and 6 7.9% in 2 015 i n l ine with the r e-
growth of credit compared to 2014, the composition of the loan portfolio to 
total earning assets i s projected to r ise with the growth of c redit. For the 
next period in 2016, jumping by 76.1% and amounted to 79.4% in 2017 as an 
impact o f c redit g rowth t hat e xpected t o r eturn t o no rmal g rowth i n t he 
next period. 
 
 
 
 

6. UMKM ratio (Micro, Small and Medium Enterprises) Against Total Credit: 

As w ell as c redit di sbursement t arget f or Mi cro, Sm all and Me dium 
Enterprises (UMKM) are also projected for future periods that may continue 
to increase in every year. The ratio of UMKM to total loans in 2014 amounted 
to 1 1.0% and 1 1.1% i n March 2 015 and i s pr ojected i n 2 015 t o r e-grow to  
13.6% i n 2 016 am ounted t o 1 5.9% and f or t he ne xt pe riod i n 2 017 i s 
projected t o g row i n r ange o f 1 8.3% and in l ine w ith t he r unning c redit 
growth. 

 
f. Medium-Term Business Plan 

 
The B ank had st ipulated se veral m edium-term t argets o n t he basi s o f sho rt-term 
plan as the commencement or base figure of the business which can be delivered as 
follows:  
2014-2017 business development i s c arried out i n two phases comprising o f 5  Key 
Issues, as follows:   

1. Financial Performance Improvements 
 Phase 1. Reconsolidation in 2014  

- Increased Capital Management 
- Implementation of the efficiency program 
- Depositing initial capital of Rp300 billion in order to improve the risk profile 
and sustainthe balance sheet of JTrust Bank. 

Phase 2. Expansion 
a. 2015 

- Increased Capital Management 
- Increased Profit/Loss Management 
- Balance Sheet Restructuring toincrease revenue 
- Increase in capital injection as much as Rp.300 billion. 

 
b. 2016-2017 
    - Increased Capital Management 
    - High interest Credit expansion (highyield) 
    - Clearing the non prospective assets 
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- Increase of the following capital injection subject to the requirements set 
forth in the 2015-2019 corporate plan in order to support credit growth 
projections. 
 

2. Development of Risk Management 
Phase 1. Reconsolidation in 2014  
- Increase in loan process 
- Managing the entire Bank risk portfolio anddevelop Risk management devices. 
Phase 2. Expansion  
a. 2015 

           - Increase in loan process  
           - Managing the entire Bank risk portfolio anddevelop Risk management 

devices. 
- Develop integrated risk control system. 

b. 2016-2017 
              - Applying an integrated risk controlsystem.  

3. Infrastructure and Operations Development 
Phase 1. Reconsolidation in 2014  
Preparation and design: 
- Revitalization of the branch and channel distribution 
- Develop effective business process  
- Branch as a sales and Service Channel 
- Business process engineering 

Phase 2. Ekspansion  
a. 2015 

- Implementation of distribution channel& branch  
- Implementation of effective business process 
- Relocation of Headquarter 
- Improve IT System to support MSME & ritel banking business 
- Implementation of XBRL (electronic business reporting) 
- Implementation of Network Securityand corporate Internet Banking 
- Submitting cash management 
- Preparing Chip Card system to fulfill BI provisions (NSICSS) 
- Implementation of performance management system 
- Increasing Loan Origination System 

b. 2016-2017 
- Implementation of distribution channel& Branch  
- Implementation of effective business process 
- Expansion of branch office 
- Implementation of e-banking 
- Implementation of mobile banking for MSME client 
- Implementation of cash management 

1. Business Main Focus 
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Phase 1. Reconsolidation in 2014  
- Consolidation on loan business 
- Build strategic segmentation for Consumer & UMKM financing.  
- Differentiate approaches to SMEs  VS. Middle Market 

Phase 2. Ekspansion  
a. 2015 

- Micro & SME Business Acceleration 
- Increase branch productivity 
- Increase low-cost funds 
- Expanding deposits customer base 
- Shifting core deposits 
- Improve strategic alliance in network 
- Strengthening fee based income ratios 
- Strengthening money changer positioning 
-  Strengthening Human Resources capabilities development by recruiting 280 

account officer and funding officer 

b. 2016-2017 
- Low cost funds : 23% 
- Accounts : 1 million  
- Quality network : 71 
- Adjustment on delivery channels 
- Sales/relationship Management 
- Strengthening Human Resources capabilities development by  recruiting 615 

candidates 

2. Company’s Image Improvement 
Starts to implemented in Phase 2. Expansion by performing the following things: 
- Perform rebranding 
- Improving new marketing 
- Communication program  
- Prepare integrated community through Marketing Communication Program 
- Increase brand aw areness through e ffective and i ntegrated pr omotions 

improvement. 
 
g. Long Term Business Plan 
 

For further long-term business development can be described by the following focus 
strategy:  
 

2018  
Market Share  
1. Accelerate growth of Retail Banking 
2. Increasing fee based incomethroughimprovement on services 
3. Increase market share and business network 
4. Entering the digital bankingera 
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5. Sustainable Business Growth 
 
2019  
Integrated Expansion 
1. Strengthening market position   
2. Integrated banking Micro SME & Commercial, Retail Consumer 
3. Increasing business growth 
4. Increasing profits and assets  

 
2020  
Sustainable growth 
1. Development of innovative products 
2. Expanding and strengthening the domestic and international networks 
3. Improving service quality 
4. Offering better and more comprehensive digital banking services. 

 

C. Transparency of Financial and Non-Financial condition unrevealed In Other Reports 

As a publ ic company, P T B ank J trust Indonesia Tbk has provided di sclosure i nformation 
regarding f inancial and non-financial Bank condition to stakeholders through publ ication 
of Annual Financial Statements, Quarterly Financial Reports and Other reports submitted 
to r egulators suc h as B ank I ndonesia ( BI), Fi nancial Se rvices Aut hority (  O JK) and t he 
Indonesia Stock Exchange (IDX) as well as other stakeholders based on regulations applied. 
The Annual Financial Report published in at least two newspapers on national distribution, 
for the Quarterly Report published at least on one national newspaper and can be 
accessed through the bank's web site www.jtrustbank.co.id. 
Aside f rom publ ishing the Fi nancial S tatements, P T B ank J Trust I ndonesia T bk al so 
prepares and submits reports in form of Annual Report. The Annual Report is expected to 
explain the overall transparency of Bank, including ownership, management, operational 
activities, business development and performance of the Bank to the community/public in 
maintaining public confidence in the Bank.  
Annual Report must be submitted to Shareholders, Bank Indonesia (BI), Financial Services 
Authority (OJK), I ndonesian C onsumers Fo undation ( YLKI), Indonesian R ating Ag ency, 
Indonesian B anks Asso ciation ( PERBANAS), I ndonesian B anking I nstitute ( IBI ) , t wo ( 2) 
competent Research Institutes in Economics and Fi nance, two (2) famous Economics and 
Finance Magazine, and the Ministry of Industry. 
The c overage o n An nual R eport i s quite c omprehensive, c overing P ublic I nformation, 
Annual Fi nancial St atements, O pinion f rom t he P ublic Ac counting Fi rm ( KAP), 
transparency regarding Business Group, transparency on employment report, transparency 
on r eporting i n ac cordance w ith P SAK, Ex posure and R isk Manag ement and o ther 
Information closely related to Bank Operations. 
General i nformation i ncluding: bo ard o f Man agement, de tails o f S hareholding, B ank 
business de velopment, objectives, st rategy and m anagement po licies, o rganizational 
structure, major activities, Information Technology, office networks, and important things 
that are predicted to occur in the future, the number and HR structures. While the Annual 
Financial R eport i s a  y ear-end f inancial r eport as a r esult o f the a udit f rom P ublic 
Accounting Firm (KAP) and their opinions. 
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Transparency should also apply to information about bank products to provide c larity to 
the c ustomers about the be nefits and  t he r isks i nherent in B ank P roducts. T his 
transparency can be information in Indonesian delivered to the customers completely and 
clear regarding product characteristics both oral and w ritten. The information is at least 
covering the product name, product type, the benefits and risks attached, protocols in 
using the product, costs of products, calculation of interest or profit sharing and m argin 
benefit, validity period of products and B ank p roduct publ ishers i ncluding presence and 
absence of guarantee products. Changes made shall immediately notified to the customer. 
The information about the products should be clear, including the layout and legibility. 
The B ank also c ontinuously updat es customer data, so t hat personal data subm itted by 
customers to the Bank is transparent and up-to-date, this is in addition to improve the 
protection of customers’ privacy in touch with the Bank as well as to minimize other risks 
caused by  i ncorrect o r i naccurate c ustomer dat a. T he B ank al so m ust r equest w ritten 
consent f rom t he c ustomers i f the B ank w ill pr ovide o r di sseminate pe rsonal dat a o f 
Customer to another Party for commercial purposes, unless otherwise stipulated by other 
laws and regulations. 
Transparency should also performed in the settlement of customer complaints, which is a 
form of i ncreased c ustomer protection so  t hat t he r ights o f c ustomers i n m aking 
transactions w ith the Bank ar e al ways g uaranteed. C ustomer c omplaints sho uld be  
followed up i mmediately to protect the Bank’s r eputation r isk and pu blic confidence i n 
the banking institutions. The Bank has a period of 2(two) business days for the settlement 
of oral complaints and 20 (twenty) days for written complaints. 
Banks should provide a special uni t or function for handl ing customer complaints at  the 
Headquarters w hich addr ess and r esolve customer c omplaints, and shall publ ish t he 
existence o f t his uni t to t he publ ic. T he r esults o f t he handl ing and settlement of t he 
complaints must be reported quarterly to the Financial Services Authority (OJK)/Bank 
Indonesia (BI). 
 

D. Number of Internal Fraud and settlement efforts by Bank  

Internal Fraud is irregularities/fraud committed by management, permanent and 
temporary employees (honorarium and o utsourcing) related to the work process and t he 
Bank's operations that affect the Bank's financial condition significantly. Point in affecting 
significantly t o t he B ank's f inancial c ondition i s i f t he i mpact o f t he i rrelevancy ar e >  
Rp.100.000.000, - (one hundred million rupiah). 
Throughout 2015 the number of fraud cases (Internal Fraud) performed by Bank employees 
and/or external parties that affect the Bank's financial condition significantly or impact of 
deviations > Rp.100.000.000, - (one hundred million rupiah) are as the following table: 

           (satuan) 
 
 
Internal Fraud 
in 1 year 

Number of cases involving  
 

Description 
Management Permanent 

Employee 
Non 

permanent 
Employee 

Previ
ous 
Year 

Runni
ng 
year 
2015 

Previ
ous 
Year 

Runn
ning 
Year 
2015 

Previ
ous 
Year 

Runni
ng 

Year 
2015 

Total fraud - - 2 2 - 1 1. Acceptance of 
Fee/Kickback a nd 



Report on Implementation of Good Corporate Governance (GCG) 2015 
PT Bank JTrust Indonesia Tbk. 

 

 

 
Report on Implementation of GCG 2015 Revised Version Page: 142 dari 163 
CPD, September30, 2016 

forged documents at 
Jatinegara M icro 
Kiosk 

2. Misappropriation o f 
Promotional Fund at 
Consumer B usiness 
Division/Consumer 
Loan Division 

3. Acceptance o f F ee 
at R etail Business 
Division Work Unit   

Settled - - 2 1 - -  

On Settlement 
process in bank 
internal 

- - - - - -  

Settlement not 
yet commenced 

- - - - - -  

Followed up by 
legal 
proceedings 

- - - 1 - 1  

  
There are two (2) cases of fraud (Internal Fraud) that occurred in 2014 and was revealed 
in 2015, in the second half (August) of 2015 Bank has attempted settlement through legal 
process by reporting the employees involved in fraud to the authorities/police of Republic 
of Indonesia (INP). For 1 (one) case of fraud that happens in 2015, the Bank has settled it 
by dishonorable discharge of said employee from the Bank. 

 
E. Anti-Fraud Strategy Implementation 

 

Bank has i mplemented Ant i-Fraud St rategy b ased o n B ank I ndonesia C ircular L etter 
No.13/28/DPNP dated 9 December 2011 regarding the Anti-Fraud Strategy Implementation 
for Commercial Banks, which includes the implementation of 4 (four) Pillars of anti-fraud 
strategy JTrust Bank i.e: Prevention, Detection, Investigation, and R eporting & follow-up 
Monitoring.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Management of JTrust Bank has established a zero tolerance policy towards fraud by 
setting the Anti Fraud Charter and sl ogan “No Fraud Tolerance” on April 19th 2012. Bank 
has set up an Ant i Fraud Desk under President Director who is in charge of coordinating 
the implementation of anti-fraud strategy of JTrust Bank. 
In 2 015, t he B ank has i mplemented pr ograms o n e ach pi llar o f ant i-fraud s trategy 
continuously and consistently, they are: 
a. Socialization of anti fraud regularly  
b. Know Your Employee (KYE) program 
c. Implementation of Whistleblowing system 
d. Surprise Audit Program 
e. Surveillance Audit Program 
f. Case investigation 
g. Evaluation and follow-up monitoring for resolving cases of fraud  
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Whistleblowing System 

Since 2 012 t he B ank has i mplemented W histleblowing Sy stem ( WBS) w hich se rves as a 
means o f i nstrument t o ac cept f raud i ndication r eport k nown by  e mployees i n w orking 
environment as w ell as means of receiving fraud indication report or conflict of interest 
known by customers/partners of the Bank. WBS Bank instrument are as follows:      

• Post Office Box 99 Jakarta 10000 
• Hotline SMS/WhatsApp sent to Number: 0813 1504 5555. 
• Portal anti fraud by address http:/10.33.1.57/jtrust_serasi/. 

Bank’s ma nagement i s c ommitted t o p rotect f raud r eporter w ith a g ood f aith a nd 
obedient t o al l r elevant r ules and r egulations and be st pr actices applied i n t he 
implementation of Whistleblowing System.   

The pr otection af forded t o the c omplainant includes bank  pr otection ag ainst adv erse 
treatment such as unf air di smissal, demotion/promotion, di scrimination i n al l i ts f orms, 
and record adverse in employee personal archives (personal record file). 

J Trust Bank WBS managed by the Anti Fraud Desk directly under the control of President 
Director so  that any  complaints received in the Bank’s WBS will be  opened by  the ant i-
fraud authorities and forwarded to the President Director to get follow-up. 

Throughout 2015 there were two (2) reports of violations went into WBS JTrust Bank and 
have been followed up by Bank by conducting a special investigation. 
 

F. Total Legal Issues and Settlement Efforts by Bank 

Legal issues are civil law issues and criminal law issues faced by bank throughout the year 
period and a report has been filed through the legal process.  

During 2015 the number of civil and criminal cases faced by PT Bank JTrust Indonesia Tbk, 
which has been filed through legal process, as the following table:  

1. Bank as Defendant/Reported 
(satuan) 

Legal Issues Total 
Civil Criminal 

Settled (with binding legal force)   6   - 
In settlement process with the Bank as Defendant 25   - 
Total 31   - 
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2. Bank as Plaintiff/Applicant/Reporting Party 
(satuan) 

Legal Issues Total 
Civil Crimin

al 
A. Case(s) with the Bank as Plaintiff (Counter charges)   
    Settled (with binding legal force) -   - 
    In settlement process  1 - 
Total 1  - 
B. Case(s) with the Bank as Bankruptcy Applicant    
Settled (with binding legal force) 4  - 
In settlement process - - 
Total 4 - 
C. Case(s) with the Bank as the Reporting Party of Allegation 

of Criminal Act 
  

    Settled (with binding legal force)  - - 
In settlement process - 3 
Total - 3 

 
Legal issues commonly faced by Bank are: 

• Civil action 
• Suspension of Payment (PKPU) 
• Criminal Reports  

Efforts to resolve legal issues by the Bank include: 
• Ensure handl ing of cases, both handled by  internal and e xternal lawyers are in 

accordance with the provisions of applicable law.  
• Monitor the progress of legal cases handled by bothinternal and external lawyers.  
 

G. The Use of Service Provider on Information technology/IT Vendor 

Based o n P BI N o.9/15/PBI/2007 dat ed 3 0 N ovember 2 007, and B I C ircular Letter No. 
9/30/DPNP dated 12 December 2007 regarding Implementation of Risk Management in the 
Use of Information Technology by Commercial Banks, the Bank may use the services of the 
other p arty/information t echnology v endor t o or ganize t he a ctivities of  i nformation 
technology i n o rder t o i mprove e ffectiveness and e fficiency i n ac hieving st rategic 
objectives. 

The use of IT vendors causes in Bank dependency on services provided in an ongoing basis 
or w ithin a c ertain pe riod t hat c an af fect t he i ncidence o f t he B ank r isk i n f orm of  
operational r isk, c ompliance, l egal and r eputational, am ong o thers, f or t heir f ailure t o 
service providers in providing services, breach of security or inability to comply with 
applicable laws and regulations. 

 
• The Selection and Determination Process of Information Technology Vendor 

In general the selection and de termination process of information technology vendor 
(related with system/program cooperation) in PT Bank JTrust Indonesia Tbk include: 
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a.1. Getting information sources of IT vendors from: 
• Previous experience in interacting with prospective vendors. 
• Network introductions fellow IT banking. 
• Browsing on the internet. 
• Input from business unit/division/branch/other internal. 
• Seminar or training.   

a.2.  C riteria and basi c consideration in determining the prospective IT vendor to be 
selected: 
Meets t he hi ghest total value/maximum 100 o f t he c ombined t hree aspects o f 
assessment, i.e.: 
• Functional Aspects, weights 40% with a maximum value of 40. 
• Technical Aspects, weights 30% with a maximum value of 30. 
• Financial Aspects, weights 30% with a maximum value of 30.    

a.3. Procedures of request for approval on prospective IT vendor to be selected: 
• Conduct a review on the annual business plan that contains a list of projects 

to be executed, and set priorities for the project which will be run. 
• Gathers requirements/functional needs from the business unit. 
• Gathers requirements/technical needs from the IT Division. 
• Saw requirement/financial needs/Budget on the annual business plan. 
• Preparation of  T OR ( Terms o f R eference) base d o n t he f unctional and 

technical requirements. 
• Send presentation invitations and its TOR to several IT vendors eaton. 
• Presentation from IT Vendor Candidates. 
• IT Vendor Candidates submit tender proposals based on TOR. 
• Invite POC (Proof Of Concept) of eaton vendor Tl (if it is possible for POC). 
• Candidates IT vendors perform POC (if it is possible for POC). 
• Assess all aspects (total maximum value of 100) consists of: 

- Functional Aspects (maximum value 40), assessed by the business unit as a 
user. 

- Technical Aspects (maximum value 30), assessed by IT Division. 
- Financial Aspects (maximum value 30), assessed by a C orporate Secretary 

Division (authorized Procurement Division). 
• Assessment o n I T v endors di scussed i n t he I T Committee ( if t he pr oject i s 

strategic). 
• IT C ommittee ac cording t o t he appr opriate aut hority pr ovides 

recommendations to the Board of Directors. 
• The B oard o f D irectors shal l appr ove o r decline t he I T C ommittee 

recommendations. 
• After appr oved by  t he Board o f D irectors base d o n limits au thority b ased 

applicable l imit, t he P rocurement D ivision o f a Fi xed Asse t f ollowing up 
engagement process of IT vendor hereinafter: Purchase Order process/Work 
Order manufacture, contracts and others.   

 
• Monitoring/Supervision of IT Vendor in Vendor Management 

Banks are required to possess a  data monitoring program of IT vendor on an ongoing 
basis to ensure the service providers/IT vendors has be en carrying out work/provide 
services in accordance with the contract/agreement to perform:   
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• Monitoring the achievement of SLA (Service Level Agreement) f rom main vendors 
of IT. 

• Routine working visit to the work location/data center of the main ITvendor. 
• Requests for annual financial statements (Audited) IT major vendor. 
• Request an independent audit results from the relevant institutions such as ISO. 
• Meeting regularly with the main IT vendor. 
• Monitoring progress on the completion of IT projects periodically according to the 

Project Management principles. 

The f ollowing i s a  list of I T projects and I T V endor i n c ooperation w ith P T B ank J trust 
Indonesia Tbk throughout 2014: 

No Vendor Name Project Name Goals from the use of 
Projects Status 

1 PT. Teravin 
Technovations 

Internet Banking for   
Corporate  
 

Corporate c ustomers c an 
use i nternet banking 
services 

Accomplished 

2 PT. Misys 
International 
Financial Systems 

Upgrade Core Banking 
System – Bank Fusion 
Equation 

Enhance t he f unctions o f 
the latest core banking 

Accomplished 

3 PT. Vaia Indonesia Project Management 
Office (PMO) for 
upgrading Core 
Banking System 

Ensuring u pgrade o n C ore 
Banking Sys tem g oes 
smoothly 

Accomplished 
following 
upgrade c ore 
banking project 

4 PT. Multipolar 
Technology 

PSAK 50/55 Module Financial S tatements i n 
accordance w ith t he 
provisions of PSAK 50/55 

Accomplished 
and bei ng 
review on post-
implementation 

5 PT. Visionet 
Internasional 

Outsourcing DRC DRC f acilities w hich a re 
professionally managed 

Accomplished 

6 Aplikasi BI RTGS Gen 2 Following BI provisions Accomplished 
7 Aplikasi BI SKN Gen 2 Following BI provisions Accomplished 
8 PT. Visionet 

Internasional 
PBX for the new Head 
Office 

The a vailability o f P BX f or 
headquarter in Sahid 
Sudirman Center. 

Accomplished 

9 PT. Dymar Jaya 
Indonesia 

New HSM for ATM 
application 

Replace HSM 8 000 w hich i s 
not s upported w ith HSM 
9000 

Accomplished 

10 PT. Visionet 
Internasional 

OutsourcingEmailServ
er 

Replace freeware Zimbra 
email with Exchange email 

Accomplished 

11 PT. Excite Indonesia Website Renewal Renewing w ebsite r elated 
to JTrust Bank rebranding 

Selesai fase 1 

12 PT. EDI Indonesia MPN Gen 2 Following the Tax 
provisions 

On Progress 

13 PT. Mitra Integrasi 
Informatika dan PT. 
Wahyu Kartumasindo 

Chip card (NSICCS) Following BI provisions On Progress 

14 PT. Aristi Jasadata Fixed Asset  Administer t he i nventory 
data 

On Progress 

15 PT. KPSG Human Resource 
System 

Integrating H R Pa yroll, 
Administration, P lanning 
and Development 

On Progress 

16 PT. Multipolar 
Technologi dan PT. 

Virtual Account Implementation Teller a nd 
virtual a ccount through 

On Progress 
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Mitra Integrasi 
Informatika 

ATM 

17 PT. DTEX Indonesia IT Internal Risk 
Assessment 

Monitoring and regulating 
the internal IT security 

On Progress 

18 PT. Visionet 
Internasional 

Active Directory As a  c ondition t o run t he 
internal risk assessment 

On Progress 

19 PT. Tri Daya Asira Interface RTGS New 
Generation& SKN 
dengan Core Banking 
System 

RTGS New G eneration 
Automation & SKN, so no 
need to double input 

On Progress 

 

H. Determination of Bank Supervision Status 

By noting : 

• Bank I ndonesia Regulation (PBI) No. 15/2/PBI/2013 dated May 20, 2013 on t he 
Status Determination a nd Fo llow-Up Supe rvision o f C onventional C ommercial 
Banks, 

• Financial Services Authority (OJK) Letter No. SR-233/D.03/2014 dated December 
16, 2014 regarding Determination of Bank Mutiara in Intensive Supervision, 

• Bank L etter N o. 2 9.04/S.Dir-CPD/Mutiara/XII/2014 dat ed D ecember 2 9, 2 014 
regarding Determination of Bank Mutiara in Intensive Supervision Status, 

• J T rust Bank Letter No. 03.02/S.Dir-SKMR/JTRUST/XII/2015 dated December 3 , 
2015 regarding the Request to Review the Intensive Supervision Status of PT Bank 
JTrust Indonesia Tbk, 

Based on the supervision results of the Financial Services Authority (OJK) against bank’s 
performance until position in October 2015, that the performance of  J Trust Bank has 
shown i mprovement a nd m et t he c riteria ac cording t o appl icable r egulations t o 
exit/escape from the “Intensive Supervision” status, then according to the OJK Letter No. 
SR -223/D.03/2015 dated 10 December 2015, regarding Determination of Bank Saudara in 
Normal Supe rvision St atus, t hat t he O JK has se t J  Trust B ank supe rvision st atus i n t he 
“Normal Supervision Status “. 
To ensure the condition of Bank’s Normal Supervision status is well maintained, then the 
Management of J Trust Bank always strives to optimally pay attention and perform the 
following acts: 
• Improved performance of rentability and effective management on asset quality to set 

direction and st rategy of long-term capital in order to create organic capital growth 
and sustainable. 

• Maintain a m inimum K PMM r atio o f 1 1% and the N PL r atio i n ac cordance wi th th e 
regulations applied and considering the average industry ratio. 

• Maintain l iquidity t o a stable c ondition t hrough l iquidity m anagement c arefully by  
paying attention to early warning indicators and adequacy of liquid assets. 

• Improving the qual ity of r isk management at  the Bank's main r isks and strengthening 
the quality of Good Corporate Governance. 

• Improving Human Resource adequacy, both qual ity and quantity, through identifying 
competency gaps, effective recruitment, proper training and adequate that 
considering obligations of minimum ratio on education cost against the overall cost of 
Labor. 

• Completing the follow-up commitment to the OJK examination results. 
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CHAPTER VII 
FUNDING FOR SOCIAL AND POLITICAL ACTIVITIES  

 
 

7.1. Funding for Social Activities 
 
Funding for Social Activities is a form of implementation on the corporate social responsibility 
program ( Corporate So cial R esponsibility/CSR) o f P T B ank J Trust I ndonesia T bk, w hich i s 
believed it can create conducive community conditions, and capable of responding to changes 
in society, which could eventually create mutually beneficial relationships between PT Bank 
JTrust Indonesia Tbk and the wider community. 
PT Bank JTrust Indonesia Tbk constantly strive to create a harmony atmosphere of activities 
operation to the community wide and caring environment, which is expected to be a company 
that continues loved by  the people. The creation of a so ciety that i s safe, comfortable and 
dynamic believed to be ideal conditions for the survival of any business in the world. 
Based on the idea that the company is part of a society, PT Bank JTrust Indonesia Tbk realize 
that the company has a social responsibility to develop and empower the lives of surrounding 
communities through the program " JTrust Peduli" focus on education, health, social religious, 
caring living environment and emergency response in every nature disaster. 

5 (Five) Pillars of CSR at PT Bank JTrust Indonesia Tbk 
In order to carry out regarding all above aspects, PT Bank JTrust Indonesia Tbk perform some 
efforts by  pay ing a ttention to the f ive pi llars o f Corporate Social Responsibility (CSR), as a  
principle in the implementation in the field. The five pillars are as follows: 
• Building Human Capital 

Internally, the Bank strives to create reliable human resources. While externally, the Bank 
strives to empower the community, primarily through community development. 

• Strengthening Economies 
Bank s eeks t o ma ke profit b y t aking i nto a ccount t he i nterests a nd w elfare of  t he 
community in the economic environment in which it operates. 

• Assessing Social Tension 
Bank continues to maintain harmony with the surrounding communities in order to avoid 
conflict. 

• Encouraging Good Governance 
In conducting its business, Bank always run Good Corporate Governance well. 

• Protecting The Environment 
Bank strives to conserve the environment. 

CSR Program for 2015 
Throughout 2015, PT Bank JTrust Indonesia Tbk continues to participate in building a society 
within the framework of the implementation of CSR programs with the details of CSR funds 
distribution focused in several fields of activity describe as follows: 
 
1. Education 

One of the CSR program in education conducted/carried out by PT Bank JTrust Indonesia 
Tbk w as t he e ducation do nation ass istance pr ogram i n c ooperation w ith K operasi 
Karyawan Mul ia I ndustry, C ikarang, B ekasi, West J ava, – in t he f orm of  d onations f or 
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education ( granting ass istance c ash be nefit f or e ducation) f or o rphaned st udents i n 
elementary/junior high/high school in surrounding area. 
Donating t he CSR programs funds to educational activities held on August 25, 2015 
amounting to Rp2,550,000 (two million five hundred and fifty thousand rupiah). 
 

2. Health and Humanity 

A regular program of PT Bank JTrust Indonesia Tbk, in the framework of CSR activities in 
health and hum anity, i s o rganizing a bl ood do nation ac tivities w orking ( together) w ith 
Indonesia Red Cross (PMI) Jakarta branch. This activity is held regularly every year at IFC 
Building 3rd floor, multipurpose room of J Trust Bank Headquarters. With the participants 
of th e donors c ome f rom i nternal ( part) of  t he b ank a s w ell a s e mployees of  t he 
company/tenant in the IFC building. 

The B lood D onation Ac tivity c arried o ut o n Ap ril 8 , 2 015 r equired f unds am ounting to 
Rp12,184,500 (twelve million one hundred eighty-four thousand five hundred rupiah). 
 

3. Social and Religious Affairs 

Form o f CSR program activity i n the f ield o f s ocial and r eligious af fairs r un by  PT Bank 
JTrust Indonesia Tbk in 2015 are as follows: 
a. Donation for orphans and the 

orphanage foundation in surrounding area were held at  the Fatmawati Branch Office 
on July 10, 2015. In this donations, bank management provide donations in the form of 
nine kind of basic needs and cash. The entire needs of the funds expense in this event 
was R p41,396,700 ( forty-one m illion t hree hundred and ni nety-six t housand se ven 
hundred rupiah). 

b. The sl aughter o f sac rificial ani mals 
(qurban) i n orderto commemorate t he Idul Adha 1436 H, where PT Bank J Trust 
Indonesia Tbk participated to enliven/celebrating the religious activities, executed on 
24 October 2015 in Masjid Al-Ijtihad, Setiabudi - South Jakarta. 
In this the event, the company donated 1 cow at a price of Rp22,500,000 (twenty-two 
million five hundred thousand rupiahs). 
 

4. Disaster Emergency Response 

The ne xt C SR pr ogram ac tivity he ld by  PT Bank J Trust I ndonesia Tbk w as di saster 
donations support in the form of donations of fires disaster in Klewer Traditional Market – 
Solo, C entral J ava. R egarding w ith this m atter, t he c ompany he lped i n r enovating the 
market b ased on l ocal government p roposal with t he do nation w orth o f R p15,000,000 
(fifteen million rupiah). 

 
CSR Program Plan 2016 
Besides m aintaining c onsideration and i mproving ac tivities base d on 5  ( Five) pi llars o f 
Corporate Social Responsibility (CSR) of PT Bank JTrust Indonesia Tbk as has been previously 
elaborated, C SR P rogram P lan i ncludes se veral ac tivities w hich hav e be en do ne i n t he 
previous years. However, there are several big events which are planned to be carried out as 
far as the company’s ability allows.  

The following are several CSR program activities for 2016: 
• Blood Donation 
• Qurban 
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• Donations to orphanage 
• Scholarship for employees’ children with high  
• Natural Disaster Donations 
• Living Environtment (Go Green) 

Moreover, PT Bank JTrust Indonesia Tbk will still maintain and support for initiative programs 
of Financial Services Authority (OJK) in f inancial education ( in the banking f ield). The bank 
will carry out a pr ogram called SIKAPI, which had been carried out previously. The program 
aimed at the people who live at the surrounding of Head Office and Branch Offices of J Trust 
Bank. 
 

7.2. Donations for Political Activities 
Just like the previous years, throughout 2015 PT Bank JTrust Indonesia Tbk never engaged in 
any political activities or provide donations for political activities. 

 

NIHIL 
 

 
 
 
 
 
 
 
 
 
 
 
 

No Political Activities Total (Rp) 
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Revision on Self Assessment Report (Self Assessment/Implementation of GCG Bank)  

 GCG i mplementation r equires asse ssments t o de termine ho w f ar i s t he c orporate 
governance pr inciples de velopment hav e b een c onducted by  P T B ank JTrust I ndonesia 
Tbk. T he asse ssment i s al so use ful t o se ek t he qual ity o f G CG i mplementation o n an  
ongoing basis into business processes.  

 PT Bank JTrust Indonesia Tbk periodically carry out a self-assessment in accordance with 
the pr ovisions o f B ank I ndonesia, w hich r equiring B ank to pe rform i nternal se lf-
assessment on the implementation of GCG. 

 Report on Self Assessment over the Implementation of GCG Bank grouped into five (5) 
ratings categories, i .e: Rating 1  (Very Good), Rating 2 (Good), Rating 3 (Good Enough), 
Rating 4  ( Not G ood), a nd R ank 5  ( Not g ood). Sm aller r ank o rder r eflects t he be tter 
application of GCG. 

 Results on Self Assessment over the Implementation of GCG Bank in 2015 are:  
Results on Self Assessment over the implementation of GCG Semester I/Position 
June 2015 

 Rate Rate Definition 

Individual 3 Good Enough 
 

Results on  Self A ssessment over th e im plementation o f G CG S emester I I/Position 
December 2015 

 Rate Rate Definition 

Individual     2 *)  Good *) 

*) Based on Letter of OJK No. S-53/PB.311/2016 dated July 29, 2016 subjected to Report on the 
Implementation of Good Corporate Governance (GCG) 2015 PT Bank JTrust Indonesia Tbk, there are 
differences in Factor Ratings results of GCG by OJK that is Ranked 3/Pretty Good, therefore Bank 
should revise the Report on Self Assessment Individual on GCG Implementation of PT Bank JTrust 
Indonesia T bk f or t he p osition i n D ecember 2015 ( Ref. S E B I 15/15/D PNP d ated 29 A pril 2013 
regarding the implementation of GCG for Commercial Banks). 

 Below are delivered Revised on Self Assessment Report on Individual GCG Implementation 
of PT Bank JTrust Indonesia Tbk for the position in December 2015: 

Result of Self Assessment report on Implementation of GCG 
 Rate Rate Definition 

Individual 3 Good Enough 
Consolidation --- (if subsidiary company exist) 

Analysis 
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Result of Self Assessment report on Implementation of GCG 
 
Based o n t he W orking Paper ( KK) and dat a/other suppo rting do cuments ( internal and 
external audit  r esults, t he dat a f inancial/non-financial), t he se lf-assessment c an be  
submitted as follows: 
 
A. Strengths Factors: 

 
a. Governance Structure: 

Governance structure is a structure of power following the requirements of officer in 
the Bank as required by legislation applied. 

Related t o the i mplementation of  g overnance s tructure, ca n b e d elivered i n the 
following things: 

• Shareholders have fulfilled the commitment of capital increase, which was carried 
out as follows: 
- Date March 30, 2015 amounted to Rp 300 billion through the EGM. 
- Date September 29, 2015 amounted to Rp.400 billion through the EGM, and also 

increased its authorized capital from Rp.12 trillion to Rp 15 trillion. 
- October 2 015 issuanc e of subde bt ( subordinated l oans) am ounted t o U SD 2 5 

million (eqv. +/- Rp.342 billion). 
Notes: 
Capital increase by  shareholders conducted up  to the date of December 31, 2015 
has reached the maximum level in accordance with the provisions of the OJK, delay 
on c apital inc rease u ntil t he de cision o f t he Constitutional C ourt r egarding t he 
status o f publ ic shar eholders. A s a co nsequence, t he c apital inc rease by  t he 
shareholders will be postponed later. 

• Date of December 28, 2015 have been carried out RUPSLB with agenda changes to 
the management structure of PT Bank JTrust Indonesia Tbk. 

• The composition of the Board of Commissioners and Directors meet and consist of 
skilled individual and e xperienced with a g ood understanding on banking financial 
industry, int egrity, co mpetence and a dequate r eputation. D irectors unde rtake 
efforts t o f oster a  cu lture of  comp liance a nd implementation of  g ood corp orate 
governance, a s w ell as t he B oard of  C ommissioners t o s upervise t he 
implementation of GCG and compliance functions. 

• Committees h ave b een es tablished u nder t he Board of  C ommissioners a nd u nder 
the B oard o f D irectors in acc ordance w ith a pplicable r egulations, as w ell as  
members of commi ttees h ave t he comp etence a nd h ave b een ca rrying ou t t heir 
duties and responsibilities, as well as carry out compliance in accordance with the 
meetings. 

• Already hav e po licies and St andard O perating P rocedure/SOP o n C onflict o f 
Interest, and always be up to date. 

• Already h ave i nfra O rganization S tructure of  Risk M anagement, C ompliance a nd 
fields Legal fields, as well as the Internal Audit Unit/Internal Audit with adequate 
human resource competencies and can work independently. 
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Result of Self Assessment report on Implementation of GCG 
• Has appointed Public Accountant O ffice/KAP that meet the l egal aspects a nd 

professional standards of public accountants to audit. 

• Policies, P rocedures/SOP and P roduct Manual constantly updated according to 
the provisions, which have been revised in l ine with the change of name from 
PT B ank M utiara T bk t o P T B ank J Trust I ndonesia T bk, a nd continue t o b e 
equipped as needed. 

• The authority has a  policy on l imit to Terminate Credit/BWMK individually or 
collegially in accordance with the functions, duties and responsibilities on each 
of the board of management. 

• Already h ave g uidelines t o crea te P ublication F inancial S tatements a nd 
transparent e nough in financial pub lications, product inf ormation an d usag e 
information on  b ank cu stomers' p ersonal d ata, c overage o n G CG 
implementation in accordance with the provisions. 

• Improving the GCG implementation in I T infrastructure by 2015 by completing 
several projects in IT, i.e.: Project Internet Banking, Core Banking Upgrade to 
Bank Fusio n Equat ion, RTGS SK N G en 2  and G en 2 , M odule P SAK 5 0/55, N ew 
HSM for ATM applications, Outsourcing DRC, PBX for the Head Office, 
Outsourcing ema il server, Website Renewal, a s well a s several other projects 
which are in the process of settlement, i.e. : Virtual account, MPN Gen2, Chip 
Card (NSICCS), HR System, IT Internal Risk Assessment, Active Directory, etc. 

• Special Hire for some positions in middle and top management level to support 
business a cceleration. F or ex isting a nd n ew emp loyees h ave i mplemented 
programs B anking D evelopment S taff ( BDS) a nd B anking D evelopment O fficer 
(BDO), i n t he con text of  emp loyee t raining a nd s kill en hancement. And a lso 
aims to a more selective recruitment. Also conducted consistent efforts related 
to the transformation of the branches in order to further improve the quality 
and quant ity o f hum an r esources a s ne eded as t he spe arhead o f s ales a nd 
service. 

• Evaluation a nd i mprovement of  i nfrastructure on o rganization a s n eeded, b y 
considering factors such as e fficiency, competence/quality better performance 
and effective. In this case, conducted by the reduction on number of Division, 
Head of Division, Head of Section, but in practice can still cover both activity 
and jobs that exist, as follows: Head of Division from 21 to 14, Head of Section 
from 71 to 53, as well as Head of Section of 147 to 92. 

• In August to December 2015, there has be en done refreshment of APU-PPT to 
all branches mainly to the frontliners. 

  
b.Governance Process: 

Governance process is the setting of duties, powers and responsibilities of units and 
bank o fficials i n r unning t he busin ess and banking o perations.Related t o t he 
implementation of governance process, can be delivered as the following things: 

• Board o f C ommissioners and B oard of D irectors r unning dut ies, f unctions and  
responsibilities in a professional manner as it has been clearly stipulated in the 
Articles of Association of the Bank and the applicable regulations. 
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Result of Self Assessment report on Implementation of GCG 
• BOC m onitoring/advising the Board of Directors, directing, monitoring and 

evaluating the implementation of the strategic policy, monitor and remind the 
Board of Directors to follow up all the findings from internal audit and external 
audit, and are not involved in decisions relating to operational activities. 

• Committees under the Board of Commissioners and Committees under the 
Board of Directors already carried out duties and responsibilities optimally. 

• In carrying out its duties and r esponsibilities, the Board of Commissioners and 
Board of Directors have never entered the realm of Conflict of Interest. 

• Member of the Board of Directors do not hold concurrent positions as members 
of the Board of Commissioners, Board of Directors, Executive Officers on bank, 
company and/or other institutions. 

• In ord er t o i mplement t he p rinciples of  G ood C orporate G overnance ( GCG) 
Board of Directors has been formed and appoint Members of the Committee and 
certain Wor king U nit who a re res ponsible t o t he B oard of  Di rectors, i .e: 
Division Compliance & Legal, Risk Management Unit (SKMR), Internal Audit, Risk 
Management C ommittee, I nformation T echnology S teering C ommittee, A LCO 
Committee and credit Committee which is a media/forums for Directors, Head 
of Division, as well as other concerned parties in the loan approval. 

• Risk Management and Compliance unit as a second line of defense, as well as the 
SKAI/Internal A udit as the t hird l ine o f de fense has been working in dependently 
and guided by the provisions in  force, which in practice i s coordinated through a  
forum that has been established, namely "Governance risk, Compliance & Control 
(GRCC) ". 

• Bank con stantly t rying to red uce t he of fense to be  be tter and as much as it  is 
possible to avoid violations in an effort to build a Culture of Compliance. 

• Operational activities of bank has be en run independently according to applicable 
regulations, w ithout the intervention o f Shareholders o r o ther interested par ties 
(stakeholders). 

• The appointment process of Public Accounting Firm (KAP Registered) in compliance 
with t he appl icable procedures and  pr inciples/GCG, pe rform t heir dut ies 
independently and transparency process in Publiaction Financial Report constantly 
accomplished and well presented. 

• Implementation s tages on  H R C ompetency i mprovement i n c arrying ou t t he 
functions and duties according to the policies and SOPs and statutory provisions in 
force, which gradually supported by adequate infrastructure system and 
continually improved as needed. 

• The process of implementation on Risk Management has aligned with risk 
management policies and procedures, as well as the provision of funds to related 
parties and l arge e xposures, t he de cision t o r un t he appr opriate po licies an d 
procedures. 

• Seek to meet the target over bank's business s trategic p lan through policies that 
constantly adj usted by  co nsidering t he c ompetitive and e conomic c onditions, as 
well as the prudential principle. 
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Result of Self Assessment report on Implementation of GCG 
• Completion of the financial ratios does not comply with provisions especially NPL 

ratio and B MPK. Fo r t he r eduction o f N PL has be en do ne t hrough the sal e of 
troubled assets to PT. JTII (JTrust Investment Indonesia), while the Excess on BMPK 
which still exist today only left PT. Sinar Central Sandang (PT.SCS). 

• Already co nducted t esting ag ainst t he po licy and SO P B usiness C ontinuity P lan 
(BCP) and Disaster Recovery Plan (DRP), witnessed and reviewed by an independent 
party, and has e quipped an al ternative procedure for each SOP in each unit , and 
team formed, involving personnel from each working unit. 

• Implementation of  Compliance Monitoring Report (CRM) as an ef fort to minimize 
the sanctions and penalties on late reporting obligations to the regulator (OJK/BI). 

• The B oard of  C ommissioners and B oard o f D irectors supe rvise and enforce t he 
succesful i mplementation of  t he A nti-Money L aundering and C ombating t he 
Financing of Terrorism (APU and PPT). 

• Task F orce T eam r elated " Treatment a nd p revention of  N on P erforming L oan 
(NPL)", which be gan t o conduct meet ing reg ularly t o d iscuss t he d evelopment of 
NPL, q uality ma nagement a nd mon itoring of  N PL, t he comp letion t arget of  N PL 
that has be en do ne, and disc uss so lutions t hat w ill be  f ollowed related t o t he 
completion and improvement of credit problems. 

• Formed a "Four Eyes" working unit to review the feasibility of granting credit, i.e 
related t o t he a nalysis of  t he f easibility a nd comp leteness of  t he f inancial 
statements, t he co mpleteness o f t he dat a/documents and  busine ss l egality, 
appropriateness and adequacy of collateral as well as the legality, and so on.    

• Improving the implementation of APU and PPT, as follows: 
- Settling mandatory data in core banking, coordinating with the IT Division. 
- Optimizing the use of AML Smart system by Branch. 
- Transfer of officers UKPN fromCustomer Service to the KBO / OO. 
- Monitoring on the completeness of data on a monthly basis against the 

mandatory on opening of a new CIF. 
 

   c. Governance Outcomes: 

Governance Outcomes a re the result of  the implementation of  GCG both f rom the 
aspect o f pe rformance r esults and t he w ays/practices use d t o ac hieve t hese 
performance res ults. R elated t o g overnance outcomes ca n b e d elivered on  t he 
following: 

• The Board of Commissioners supervise and provide recommendations and advice to 
the Board of Directors in an effort to improve the performance and values of banks 
by unde rlining t he p rudential pr inciple, t hrough t he m eeting o f t he B oard o f 
Directors a nd C ommissioners ( Radirkom a nd M eetings R eview Dec ision R KK), 
Meeting of  the Committee under the Board of  Commissioners and by mail to the 
Management. 

• Shareholders JTrust Co. has been pursuing its commitment to carry out the capital 
increase gradually. 

• Directors have been responsible for their performance in carried out duties to the 
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Result of Self Assessment report on Implementation of GCG 
Shareholders/PS t hrough t he G eneral M eeting o f Shar eholders / RUPS, m aintain 
communication t hroughout t he org anization re lated t o t he v ision a nd mi ssion o f 
the company. 

• The commi ttees p rovide recommen dations a nd a dvice t o t he B oard of  
Commissioners related to problems in internal control, risk management and other 
beneficial things. 

• The findings from Internal Audit Unit/SKAI and the external auditors have largely 
been resolved, and the continued to monitored on an ongoing basis on the follow-
up to the completion DMTL to the related units. 

• Compliance R eport, T KB R eport b iannually submitted t o t he R egulator w ith 
coverage according to applicable regulations, and subm itted quarterly risk profile 
report to the Regulator according to applicable regulations, whereas monthly risk 
profile studies internally performed by Risk Management Unit (SKMR) and reported 
to the Board of Directors, and also presented to the Commissioner and be discussed 
at the meeting of the Risk Monitoring Committee (KPR). 

• Efforts to comply with the quantity and qua lity/competence of human resources, 
as w ell as phase  in in  f ulfilling po licies and  SO P, al so sy stems an d suppo rting 
infrastructure, impact on the ongoing activities of the operational and adequate 
business in accordance with provisions, which is run by the prudential principle. 

• Provision of  f unds t o rel ated p arties a nd l arge ex posures h ave b een ca rried ou t 
based on BMPK, where the administration and disbursement of loans take into 
account the bank's capital. 

• Information products and services as well as other information, i.e: the prime 
lending rate, Guarantee Interest Rate Announcement LPS delivered to customers in 
a transparent manner both written and oral. 

• Completion Employees Team (TPK) is done intensively in following-up 
investigations a nd inqui ries o f f raud issu es co nducted by  e mployee a s par t o f a  
moral en forcement, a nd i ntensify t he i mplementation of  the A nti F raud P olicy 
includes whistleblower. 

• Bank h as i mplemented t he rel evant p rovisions of  C ustomer C omplaints 
Management and its reporting to the Regulator. 

• Implementation of  A PU a nd P PT s upported b y A ML S MART s ystem a re con stantly 
being developed to be more integrated with core banking system for the purposes 
of mon itoring process t ransactions, com pleteness of  i nformation ov er cu stomer's 
profile (CIF), measurement of customer profiles based on risk, as well as reporting 
to the regulator in accordance with the provisions and legislation in force, 

• With the existence of CRM, awareness of each unit related to the submission of the 
report showed an increase, where the submission of the report to the OJK in 2015 
offense ( fines/penalties) de creased compared t o 2 014, bo th in quantity and  
number/value of the fine, as follows: 

(in thousands) 

PERIOD LATE/DID NOT 
SUBMIT REPORT 

FINES OVER 
CORRECTION/MISS IN 

WARNING LETTER 
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Result of Self Assessment report on Implementation of GCG 
REPORTING 

2014: 
-NUMBER OF CASES 
-TOTAL FINES 

 
14 

Rp.343.130 

 
5 

Rp.262 

 
5 
- 

2015: 
-NUMBER OF CASES 
-TOTAL FINES 

 
7 

Rp. 24.174 

 
5 

Rp.15.096 

 
2 
- 

*) Data based on internal data recap on confirmation fines from BI/OJK and base d 
on the confirmation letter from OJK No. S-24/PB/311/2016 dated March 31, 2016 
related to the number of violations and fines in 2015. 

• Financial ratios in 2014 and 2015 which are have not meet the requirement related 
to the overrun on BMPK and NPL, where in 2015 for the NPL is appropriate 
according to t he pr ovision and f or B MPK, progress and c ompletion is quit e 
significant, as stated clearly below: 

BMPK Exceedances                                                                  (in million Rupiah) 
Period Debtor’s Name Total Exceedances 

2014 
(per 31 December) 

 
 
 

Credit : 
1. PT Sinar Central Sandang 
 L/C 
1. PT Sakti Persada Raya 
2. PT Damar Kristal Mas 
Securities : 
1. Nomura Bank Int’l PLC London 
2. JP Morgan 

    
153.766     
31.506 
6.177     

       261.927 
    309.625 

 
2015 
(per 31 December)   

 
Credit : 
1. PT  Sinar   Central  Sandang 
2. JTrust Investment Indonesia 

 
 

    137.350 
       9.507 

NPL Comparation for 2014 & 2015 
 NPL- 2014 NPL- 2015 

NPL GROSS 
NPL NETT  

12,24 % 
6,35 % 

3,73 % 
2,56 % 

 

• Action Plan on BMPK exceedances on behalf of JTII with settlement 
commitment through the loan installments in January 2016 have been met. 

• To resolve NPL, the solutions is to sell the problematic loans to JTII and has 
received approval from the OJK. 

 

B. Weaknesses Factors: 
 

a. Governance Structure 

• Committee u nder t he C ommissioner a re: N omination a nd R emuneration 
Committee, while currently the Chairman of  the committee remain " vacant", but 
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Result of Self Assessment report on Implementation of GCG 
at t he A nnual G eneral M eeting ( RUPS) ( June 2 016) w ill b e a ppointed an 
Independent Commissioner, so  that the Chairman of  the Nomination a nd 
Remuneration Committee can be fulfilled.  

• Adequacy and competence of  Human Resources/HR still needs to be fulfilled and 
improved, therefore Bank will follow up/finish things as follows: 
- Applying meritocracy system with the help of advisors. 
- Hiring employees with a good competence. 
- Restructuring employees over the closure of unprofitable branches.  

 
b.Governance Process 

• Completeness and c orrectness o f t he dat a/credit do cuments st ill ne ed t o b e 
improved. NPL and AYDA have been transferred/sold to JTII, so that the Bank can 
focus more on performing loans. For this purpose the Bank has performed actions 
as follows: 
- Implementing four eyes principle, 
- Recruiting new employees with a good competence in credit. 
- Forming Task Force related to the handling and prevention of non-performing 

loans (NPL).  
 
c. Governance Outcome 

• There are compliance ratios that do not comply with BMPK exceedances. 

• For this purpose, the additional capital can not be done because of the limitation 
by t he O JK reg ulations, s o t hat t he B ank will d eal with i t t o f ind a nother 
solution, and will st rive to improve profitability by  increasing interest rates of 
PT. Sinar Central Sandang (PT. SCS). 

• There ar e sanct ions o ver warning/reprimand, a dministrative a nd f ines t o t he 
process and su bmission of Bank Routine Reports to the Regulator, where in  the 
second ha lf o f 2 015 t here ar e pe nalties and fines f rom t he Fin ancial Se rvices 
Authority. Sanctions and fines, are caused by:  

- Delays on submitting Commercial Bank Periodic Reports (LBBU) and Commercial 
Bank Report (LBU). 

- Data migration from Equation to Vision Bank. 
- Error on code transactions, as well as the delay in announcing the disclosure of 

information related to affiliate transactions.  
• The existence of  Monitoring Follow-Up L ist (DMTL) in 2 015 over the audit results 

from OJK still unresolved. For DMTL OJK test results in January 2015, the condition 
up to December 2015 had completed about 96%, and the rest remain in process of 
completion. 

• There are two (2) cases of fraud (Internal Fraud) that occurred in 2014 and was 
revealed i n 2 015, t he incide nce o f f raud in t he W orking U nit o f C onsumer L oan 
Division, and in Micro Kiosks in Jatinegara, where in the second semester (August) 
2015 B ank had performed settlement through t he legal pr ocess by  reporting t he 
employees involved in fraud to authorities/police. While in 2015, there is still one 
(1) case of fraud (Internal Fraud), the incidence of fraud in Working Unit of Retail 
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Result of Self Assessment report on Implementation of GCG 
Business Division. Investigations have been carried out by the Anti-Fraud Division, 
and action against the perpetrators is excluded from the bank. 
 

Conclusion 
Based on analysis from Strengths and Weaknesses on 11 Factors of Self Assessment in 
GCG implementation, and regarding to evaluation on the quality of risk management 
implementation in  r isk pro file bank, as we ll a s s ome im provements re lated t o t he 
implementation o f G CG i mplementation w hich h ad r estores t he s tatus o f PT B ank 
JTrust Indonesia T bk a s "Under N ormal Supervision", then t he s elf-assessment o n 
Implementation of GCG position in December 2015 ranked as " 3 (Good) ". 
 

 

 

 

 

 

 

 

Report on the GCG Implementation Action Plan 
In respect of its Self Assessment Implementation of GCG results, PT Bank 
JTrust Indonesia Tbk for the Year 2015 in a rating 3 (Good), in compliance to 
Circular Letter No.15 / 15 / DPNP dated April 29 2013 regarding the 
implementation of GCG for Commercial Banks, and to improve the GCG ratings 
categories with better ranked GCG, we disclose the GCG implementation 
Action Plan for improvement of 11 factors / pillars on GCG implementation 
assessment as follows: 

No. Significant/Main 
Issue 

Improvement Steps / Action Plan Due Date Target Obstacle/Challen
ge  (if any) 
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1. Implementation of duties and 
responsibilities of the Board 
of Commissioners **** **** **** 

2. Implementation of duties and 
responsibilities of the Board 
of Directors **** **** **** 

3. Completeness and 
Implementation of 
Committee's tasks. 
From November 2014 to 
present the position of 
Chairman of the 
Remuneration and Nomination 
Committee is temporarily 
vacant,  because only one  
Independent Commissioner 
effective, which already 
serves as the Chairman of the 
Audit Committee and 
Chairman of the Risk 
Oversight Committee. 

On the results of the Annual 
General Meeting dated June 30, 
2016 has been designated another 
two (2) members of the 
Independent Commissioner, 1 
(one) person has passed the Fit 
and Proper Test on September 28, 
2016 and the 1 (one) is still in wait 
for scheduling by the FSA. 

If all the Independent 
Commissioner has already 
passed the Fit and Proper 
Test of the FSA, then either 
of them is to hold position 
of Chairman of the 
Remuneration and 
Nomination Committee. **** 

4. Conflict of Interest  Handling 

**** **** **** 
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5. Implementation of Bank 
Compliance IT Sector: 
1. Use of Core Banking System 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. DRC Relocation 

• Preparation Material Request for 
Proposal (RFP) 
• Review internal RFP in meeting 
• Finalize RFP 
• Approval of the Board of 
Directors on RFP 
• Team Proof of Concept (POC) 
Core Banking 
• Delivery RFP to the Vendor 
• Demo POC and site visit to 
Vendor 
• Summary of POC 
• Organizational Change and 
Evaluation of JTrust Group 
• Evaluation Team from Korea 
 
• IT Committee Meeting 
• Decision of the Board of which 
Core Banking System will be used 
• Implementation of the new Core 
Banking System 
 
• DRC Facility Services Agreement 
• DRC caging & Rack  
• DRC Inspection by JTrust Bank 
Team 
• Data Communication Network 
Lintasarta, Telkom, XL, Primacom 
• Relocation Phase 1 Phase 2 
• Post Implementation Review 

June 2015 • August 
2015/100% (End) 
August 2015/100% (End) 
August 2015/100% (End) 
August 2015/100% (End) 
 
August 2015/100% (End) 
 
August 2015/100% (End) 
September 2015 - October 
2015/100% (End)  
November 2015/100% (End)  
December 2015 - March 
2016/100% (End) 
April 2016 - May 2016/100% 
(End)  
June 2016/100% (End) 
August 2016/50% 
 
March 2018/0% 
 
 
September 2015/100% (End) 
November 2016 /20% 
September 2016 /70% 
 
September 2016 /60% 
 
November 2016 /0% 
November – Desember 2016 
/0% 

**** 

6. Internal Audit Function 
Implementation. 
Formation of Internal Control 
to mitigate operational risk by 
having daily and early check 
to transactions, to act as 
early warning system.  

 
 
• Organization structure and 
guideline 
• Placement and mapping of 
human resources 
• Implementation 
  
 

 
 
September 2016 
 
November 2016 
 
1st quarter of 2017 
 
 

**** 

7. External  Audit Function 
Implementation. **** **** **** 

8. Risk Management 
Implementation including 
Internal Control System. 

**** **** **** 

9. Related Party and Large 
Exposures fund provision. 
Legal Lending Limit 
exceedance by PT. SCS 
A. Controling Shareholder’s 

Strategy. 
Bank ownership has been 
changed since November 
2014. Yet action plan 
concerning Bank Legal 
Limit exceedance isn’t 
optimal due to the issue 

 

1. Negotiation effort to resolve 
Legal Lending Limit exceedance 
and/or settlement currently 
ongoing with SCS: 

a. Haircut agreement that is 
acceptable for both sides. 
b. Offer SCS loan to other banks 
with Rep & Waranties scheme. 
C. Reschedule for LLL exceedance 
main settlement  
  

Resolvement of SCS LLL 
exceedance can be done 
using one of the proposed 
method sent in action plan. 

**** 
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 Is to be resolved by organic 
capital growth, which is 
hard to be accomplished 
before December 2015 ( 
Deadline for issue 
resolvement for Bank in 
Intensive Supervision) and 
had negative impact on 
Bank Soundness 
assessment. 
Meanwhile, loan facility 
given to debtor is in 
foreign exchange that 
leads to potentially higher 
Legal Lending Limit 
exceedance and/or 
inability to be resolved 
within Bank’s proposed 
time limit. (2nd Quarter 
2016). 

B. Balloon Payment 
restructurization with 
interests < COF. 
Due to decreasing debtor 
payment ability, Bank 
undergo restructurization 
which has been reviewed 
as not optimal to 
minimize loan risk due to 
debtor’s loan facility is 
restructured with grace 
period/ balloon payment 
beneath Cost of Fund 
(COF). 
• Restructured Time 

Loan 1 with 7,00% 
interest, loan limit 
Rp. 57.904 Million 
and 9,94% COF. 

• Restructured Time 
Loan 2 with 2,50% 
interest, loan limit 
USD. 1,4 Million and 
2,54% COF. 

• Restructured Time 
Loan 3 with 2,00% 
interest, loan limit 
USD. 26.5 Million and 
2,25% COF with main 
installment start on 
March 2018. 

 
 

 

 
2. Plans for additional capital from 

Controlling Shareholder, 
weighing simulated capital 
needs for current and future 
business. 

 

  

10. Bank Financial and non 
financial transparency, GCG 
Implementation Report, and 
Internal Report.  

**** **** **** 
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Thus w e subm it t his Revision of  R eport on  I mplementation of  G ood C orporate G overnance 
2015, we are thankful for the attention given by Indonesia Financial Services Authority. 
 
Jakarta, October 20 2016. 
PT Bank JTrust Indonesia Tbk. 
 
Signed 
 
Ahmad Fajar   Benny Luhur 
President Director  Independent Commissioner 

11. Bank Strategic Plan 

**** **** **** 
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