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BAB |
PENDAHULUAN

Komitmen PT Bank JTrust Indonesia Thik.

Tata helola perusshaan yang baik (Good Corporate Governance, salanjutnya dissbut *GLG")
merupakan cara atau mekanisme yang diimplementasikan oleh organ perusahaan dan jajaran
dibawahnya tsbagal baglan utama dari “governance struciure”, dengan dloukung
hetersedieen Jan kesiapan Infrastrddur lainmya untub melalodan preses (govemance process )
dalam menjalanksn fungsl dan tugasnya dengan batk, Hal ini merupakan komitmen PT Bank
ITrust Indonesia Thk dalam menerapkan pelaksanaan GOG dengen mengutamakan prinsip
moral dan etika serta praktlk bisnts perbonkan yang sehal sesual dengen ketentuan yang
berlaku, sehingga dapat dicapai suatu hacl (governance outcome) yang sesual dengan prinsip-
prinsip/asas GCG dengan menjalankan praktik bisnis perbankan yang sehat, transparzn dan
komsisten dengan peraturan perundang-undangan. Terdapat dua hal penting dalam peverapan
GCG, yaitu etika dan peraturan. Etila (ethicol driven) meripaksn kesadaran pelaky bisnis
untuk  menjalankan praktik  bitnic mengutamakan hkelangsungan hidup perusshaan,
kepentingan  stakeholders, dan menghindari cara-cara menciptakan keuntungan sesaat,
dimana perusahaan patuh terhadap peraturan perundang-undangan yang beriaku (regulatory
driven).

Etika gan perilaky merupakan pilar terpenting dalam membangun suatu budaya pensahaan
yang bertanggung jawab. Oieh karenanya ctandar dan perflabu bisnis serta tingkah laku
pribadi yang etis ditetapkan dalam Buku Etfka Korporasi Perusahaan yang berlaku untuk
seluruh karyawan dan manajemen tanpa terkscuall. Terdapat tga pilar yang saling
berhubungan dalam penerapan Eii.jmiwnlpnd.mpﬂmwisﬂmﬂmghtu, ehiirtia
usaha sebagal pelaku pasar, dan masyarakat sebagai pengguna produk dan jasa dunia usaha.
Penerapan regulasi sevts prinsip dasar Good Corporate Governance pada industri perbankan
meTupshan persyaratan utama dalam renghka untuk melindungl kepentingan semua pihak
(stakeholdersi dan juga kami senantiasa memperhatikan kepentingan dan melindungl semua
pihak, serta bebas dari benturan kepentingan (conflict of interest).

Pelalsanaan GCG PT Rank JTnit indonesa Thik mengacu pada standar industri perbankan
secara umum, dengan berpedoman peda berbagai kelentuan dan peraturan perundang:
undangan meliput! :
« Perarran Bank Indonesta Woowe B/4/PBI/Z006 tanggal X0 Januarl 2004 tentang
Palakuanasn Gond Corparate Governoce bagl Bank Umum,

s Peraturan Bank Indonesia Momor 8/14/PBI/2006 tanggal 5 Oktober 2004 tentang
Perubahan atas Peraturan Bank Indonesia Homor 8/4/PBI/2006 tanggal 30 Jenuari 2004
tentang Pelaksanaan Good Corporote Governance bagl Bank Ummum,

» Swal Edaran Bank Indonesia Homor 15/15/DPHP tanggal 29 April 2013 perihal
Pelaksanazn Good Corporate Governonce Bagi Bank Umum,

» Peraturan Otoritas Jasa Keuangan/Badan Pengawas Pacar Modal dan Lembaga
Keuangan {Bapepam dan LK) tentang Penyampalan Laporan Tahunan Emiten atau
Pensahann Publik,

« Undang-Undang Republik Indonesia Nomor 40 Tahun 2007 tentang Persaroan Tarbatas,

S Ly Vot BIE Tahom FOT1 “"‘TF?*HK
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s Ketentuan The ASEAN Corporate Governance Scorecard yang merupakan standar dan
praktlk Corporgte Governance pada regara-regara ASEAN, miaupun  proktik-praktih
tarbaik (hest provticed) yang barlaki

Pelaksanaan GG PT Rank ITnst indonesia Thk yang berlandaskan pada prinsip-prinsip/asag
Eﬁmmﬂmdﬂﬂuﬁmmmmﬂmumﬂhmﬂwmﬁ,
meningkatkan kinerja, dan memaksimaikan nilai tambah Dagl sharefolder frnaxdindgling
sharcholder value) dan menjamin terwujudnya sistem pachankan yang sshat secara umusm.
Hal Inf bertujuan untuk mempertahankan kelangsungan usaha Bank yang sangat lergantung
pada kepercayaan masyarakat yang harus tercermin pada kinérja dan pengelolaan Bank yang
mﬂ“dmhﬁum%wlmﬂh.mmpﬂumm
PT Bank JTrst indonesia Thk berkomitmen mengedepankan pelayonan yang lebih baik bagi
nasabah  (cuctomer), pemegang saham (shoreholder), serta pemangku kepentingan
istakeholders) lainnya, dengan melaksanakan prinsip-prinsip/asas GCG di setiap kegiatan
usaha dalam upaya membangun organtsasi Bank yanmg kommpelitll dengan mutu sumber daya
nwhmthnldmmhhdmmnmmMMHmhmhhﬂlm.
Hal inl merupakan upaya dalam mengimplementasikan “Visi dan Misi” sebagal langkah
mmnmulhmwutﬂmmtmmmmmmnmm
mmhmmmummwmnmpum.wmn
kepemilikan bank berikut perubahan nama dan logo bank darl PT Bank Mutiara Thk
menjadi PT Bank JTrust Indonesia Thk, maka juga telsh diadakan pembaruan dan penstapan
Vist dan Mist sebagal besfhut ;

¥isl

=*Memjodi Partner Finansial yang terpercaya yang terus mambortian Inouasi™

Mist :

. WI;TW“MHMIMMEWWMHM
H -

s “Teruws memberikan pengalaman perbankan yang baik melalun solusi yang ditujakan untus
masing-masing nasabah™

Visi dan Misi Bank tersebut dipercaya dapat tercapal dengan meneraphan copaiule volues
Tpeed - Change - Action, yang panjabarannya sebagei beriin

Reed :

“Gaty langkah lebih maju dibandingkan kompetitor dalam memberikan pelayanan tercepat™
Change :

“Menjadi game changer dalam industri parbankan®

“Berusaha pmuk menjadi yang terbaik dengan memberikan performa maksimal®
CORPORATE VALUES detalls

For Custames For Company Foar Cammunity
Speed |Iu=festeiigervice Accelerate The Bupiness | Leading o _Community
s Ondek rrqrmlﬂihﬂﬂittﬂﬂmm
customer service time bn any Job given sl the fint in
» Deliver  the  fastest |« Do your work | developing community
banking scrvice | efficiently s Plan yous newt activities

BEWEH Lagren belaacante= LG Tabem T01L m— Ifi'
Ling, U eEepEETEa Za 1 |" k
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. put customer | = Give impact to boasy | fOF Twe steps ahead
first shead of others COMPAY Perionmance *ulmulr:ﬂmt
respome the fint |
Qunformer-Londci Ihink Becter Wov Create a Mew Bonking
innarvation « Evaluate your wuork | Lifexiyle
ChaﬂgE v Innavate new & better | everyday & learn from | « Shaw & néw way 1o 0o
way iof perving | your mistake mm to the
astomer's  banking |, w0 and be | SOMmmun
needi m o s Be passionate to creaie
s Dellver unkpee bLanking | creattee changes in the hanking
experience  lke no ;MH:EW ooty
other o560 a new banking
« Lhange the PAracigm in (saving G Imvestment)
hanking wendes rindset
Provide The Best | Chollenge  Sormethine | Contribute to The
. Solution and Experience | Mew Commemnity
ACtll:l'n « Deliver quality | = Always develop | o Give
mmh:EIw personal  copacity in | conbribution  to  the
» Offer ountomers ot banking Community
only banking product, | Setting new higher (» De & good citizen &
but banking solution B | standard in OOing | Obey the law
experisnce Insiness periodically o Care for the community
» Address cistomer |« Punue excellence in | wellare
needh the best way work

Visl, Misi dan Corpovate Volues “Speed-Chanye-Action® scbagal budaya perusshaan yang
membawa paradigma baru dalam industri perbankan harus membudaya dan meresap dalam
dirl setiap indhvidu karyawan PT Bank JTrust Indonesia Thk untuk diterapkan dalam
melaksanakan ugas dan Tanggung jawabnya.

Prinsip-Prinsip/Asas GCG

Pelaksanaan ponerapan GEG di PT Bank JTrust Indonesia Thk mencakup |

(lima) printip dasar/asas GCG yang dikenal dengan fstilah “TARIF™ yakni: T
(Transparency), Akuntabilitas (Accountability), Pertanggungjawaban (Responsibility),
Independensi (Independency), dan Kewsjaran dan hesetaraan (Foirness), tebagaimana
ilustrasi gambar sehagai berikut

tadi dari 5

L L FEmgnEERR b TR o
EdFLs B . piplnii P el . =
e i U TS TR BEAE TR WER R Seiatosnai bad-Liak
nial duas rrtes e argas bl DR T TR I g gl lill i P
mnrta ke St e e FuE g B = EEER R
aalbprs cralaki p=h o wntne D el PO - T e
B e i LS TIWSTET RS
SR FERE AR AFEER
L 1
VI Laparen Puisscanaan Gai Twren 3810 Crre—— P 1l-'ﬁ
TPR, W Mgpia Tt 518 =
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Sebegal lembaga Intermediasi, PT Bank JTrust indonesta Tbk harus memastilan bahwa saluruh
Jajaran Bank di setiap aspek bisnts sudah melaksanahan prinsip-prinsip desar/eses GLG yang
diparivkan  ontuk  mencapal  kecinambungan usaha  (susfoinability) bank dengan
memperhatikan kepentingan pemegang saham, nasabah serta pemanghu kepentingan latnnya,
Adaspun penjelasan tevpening prinsip-primsip/asas GCG terwebul dapal disampalkan sebagal

1, Keterbuksan/Transparansi (Transparency)

Memiilikl wisur pengunghapan (disclosure) dan penyediaan informasi cecara tapat waktu,
memadal, jelas, akurat, dan dapat diperbandingkan serta mudah diakses oleh pemegang
saham dan pemangku kepentingan (stokeholders), Secara intemnal, Dank Juga
berkomitmen meneraphan heterbukaan informasi kepada para karyswannya, antara Lain
melalid transparansd proges pengambilan keputusan, Penerapan transparansi diperiusan
agar Bank menjalankan bisnis secara obyektif. profesional, dan melindungl kepentingan

1. Akuntabllitas (Accountability)

Memilikd unsur kejelatan fungsi dalam organisasi dan cara mempertanggungjawabkanmya.
Untuk memastiksn akuntabflitas, maka fungst, tugas, dan wewenang berbagal fungsl di
dalam organisasi, serta pertanggungjawabannya, telah distur dengan jelas sesual dengan
Pedoman Tata Kerja masing-masing fungsi sehingga kinerja semua bagian organisasi dapat
dipertanggungjawabkan secara sehat/transparan dan terukur, Unluk itu Bank  harus
dikelols tecars sehat, terukur dan peofesional dengan memperhatikan kepentingan
pemegang saham, nasabah, dan pemangku kepentingan lain. Akuntabilitas merupakan
prasyarat yang diperlukan untuk mencapai kinerfa yang berkesinambungan.

3. Pertanggungjawaban/Responsibilitas (Responsibility)

Memilild unsur kepatuhan terhadap peraturan perundang-undangan dan ketentuan internal
bank serta bertanggung jawab. Sebagal bentuk tanggung jewsbrya, Bank berkomitmen
untuk talaly mematuhl paraturan perundangan dan kebljakan internal yang telah
ditetaphannya serta fank bertanggung jawab kepada masyarakat dan lingkungan.
Responsibilitas diperiukan agar dapat menjamin terpeliharanya kesinmmbungan usalia
dalam jangka panjang dan mendapat pengakusn tebagal warga korporasi yang badk atau
dikenal dengan good corparate cltizen.

4. Independensi (Independency)

Mamiliki imar kemandirian darl dominasi pihak lain dan objektivitas dalam melaksanakan
tugas dan kewajibannya, atau dapat diartikan bahwa organ-organ Bank menjalankan
Keglalannya SECATa MANAIN gan objektr, serta menghindari doiminasi pergarub dar plhak
manapun, Bank barkomitmen menjalankan wtahanya sacara independen agar organ-organ
Bank beserta saluruh jajaran dibawahnya tidak saling mendominasi dan tidak dapat
diinterversi oleh pihak manapun yang dapat mempengaruhl obyehtivitas  dan
profeshonatisme dalam melalsanakan tugas dan tanggung jawabnya.

3. Kewajaran (Fairmess)

Memilikd unsur periakuan yang adil dan kesempatan yamg »ama sesual dengan proporsimya,
Bank senantiasa memastikan agar hak dan kepentingan pemegang saham dapat terpenuhl
serta pula memberikan perlakuan wajar dan setara kepada segenap pemangku
kepentingannya (stokeholders),

'ﬁ

VT Laseran Felsiaaraan Gl 1o F011 [ —r—— ]
P, 10 Jagrtwrtews JTT8
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Penerapan yang balk dari 5 (lima) prinsip dasar GG tersebut akan mendukung pelaksanaan
4 (empat) oidanyg yang menjadi fakion uiama penilaian Tingkat Keschatan Bank [Risk Based
Ronk rting), yang tecara berkelanjutan menjadi fokus perbaikan dan peninghkatan antaro
lain: Penguatan Keuangan (Capitel & Earnings), Perbalkan Risk Profile, dan perbaikan
pencrapan GLG dengan didukung pelaksanaan 5 {lima) prinsip  dasar GCG  dalam
pengembangan Infrastruktur bisnls utama, dan pengumtan corporate fmaoge.

11 (Sebelas) Faktor Utama dalam Pelaksanaan GLG

cetuni dengan ketentuan Bank Indonesia bahwa pelaksanaan prinsip-prinsip GLG (1AKIF)
palling kursng harua diteraplan ke dalam 11 (scbelas) faktor utama dalam pelskcanaan GG
PT Bank JTrust Indonesia Thk sebagal berikut:

Palakuanaan tugas dan tanggung jawab Dewan Komicans;

Pelaksanaan tugas dan tanggundg jawab Direks;

Kelengikapan dan pelacanaan rugas Komite,

Penanganan benturan kepentingan;

Penerapan fungsl kepatuhan;

Penerapan fungsl audit intern;

Penerapan fungsl audit ekstem;

Penerapan manajemen risiko termasul sistem pengendalian intern;

Penyediaan dana kepada pihak terkalt (reloted party) dan penyediaan dana besar florge
EXDOIUres);

10.Trampararal kondisl  ksuangan B non keuangan Bank. laporan pelaksanaan GCG &

pelaporan internal;

1 1. Rencana strategr Bank,

3060 N B 4N

Selanfutnya atas pelaksanaan prinsip GCG ke dalam 11 (sebelas) faktor utama dimaksid
dilakukan melal penilatan sendiri (self esessment). Pelaksanaan panilaian sendif tersedut
hars dilekaan secera homprehensil, terstruktur dan berlandaskan pada § (lima) prinsip
dasar GCG (TARIF). serta dikelompokkan ke dalam governance system yang mellputl 3 (tiga)
aspek governonce system, yaitu: govemance SLrUCTLre, SOVETNaNCe process dan govermance
ourcome, sebagal berfhut :

Governance Sysiem

Untuk mewujudkan prinsip-prinsip TARIF Llersebut maka dibangunlah governance system yang
meliputi 3 (tiga) pilar, sebagaimana ilustrasi gambar sebagal berikut:

Adapun penjelasan secara stngkat terkait 3 (tiga) pilar governance system, dapat dizampaikan
sehagal herkut:

REWS Lagaran Friiansss 505 Tanen 3515 Pammrs 8 dart 199 1" by
CFR, 35 hpleanar STe - b
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Governance Structure

Gowernance structure merupakan suatu skitem yang mengatur bagaimana PT Bank JTrust
indonesia Thhk diarahkan can dikendalikan unmuk meninghathkan kincrja Lisds secara
accountable dan mewujudkan nilai pemegang saham dalam jangka panjang [sustoinable).
WMH?&WWMMMMIﬂM,M
logisnya adalah GCG membutuhkan suatu perangkal pendulung yang lebin dikenal sebagal
pmmﬂmhu?mdwuthdmmm}mmmwm
infrastruktur tata ketols PT Bank JTrust Indonesia Thk agar proses pelaksanasn primsip GCG
menghasilkan outcome yang setual dengan harapan stokeholders, Dapat kami sampaikan
batwa yang termasuk dalem struktur tata kelola PT Dank JTrust Indenesia Thk adalah RUPS,
Dewan Komisaris, Direksl, Komite-Komite dan satuan kerja pada Bank. Adapun yang termasuk
infrastruktur tata kelola PT Bank JTrust indonesia Thk, antara lain adalah kebijakan dan
prosedur FT Bank Jirust indonesia Thbik yang senantfasa memgacu dan disesualkan dengan
peraturan perundang-undangan yang berlaku, sictem informacd manajaman serta tugas pokok
dan fungsi (tupoksi) masing-masing struktur arganisasi,

Governance Process

Selain membutuhkan pilar governance structure, implementasl GCG PT Bank JTrust Indonesia
Thk juga membutubkan pelaksanaan dengan aturan main yang jelas dalam suaty bentuk
mekantsme atau lazim discbut sovernance process yang dapat dipertanggungjawabkan dan
skaligin. diperdukan dengan tujuan untuk menilal efektivitas proses pelaksanaan prinsip GCG
jnmmmnmmmlmﬂWMMFTMﬂmhmHh
Ibk sefingga menghasilkan outcome yang seual dengen harapan stakeholders. Dapat
dikatakan, governance process merupakan  aktivitac.aktivitas yang dilakukan  untuk
melaksanakan aturan main, prosedur dan hubingan yang jelas antara pihak yang mengambil
képutusan dengan pihak yang akan melakukan kontrol (pengawasan) terhadap keputusan
tersebut. Hal inl demi menjamin dan/atau mengawasi berjalannya sebuah governands fystam
dalam PT Bank JTrust Indonesia Thk. Dengan demikian, diharapkan aktivitas perusahaan dapal
berjalan secara sehat dan efektif sesual dengan arah yang telah ditetaphan dan/atau dapat
meminimalisir terjodinye benlsan kepentingan, serta meminimalisir timbulnya risiko dard
amti kehijakan yang telah diputushkan.

Gevermernee b enme

Terdapat 2 (dua) outcomes yang diharapkan darf implementasi GCG, yaitu:

. Mampu meningkatkan kinerja peruaahaan (improved performance).

. Mampu mengurangi konflik kepentingan dalam perusahaan (reduced conflict of interest),
mmmmhﬂm.wmmmmmw
Kualitas outcome datam memenuhi harapan stokeholders PT Bank JTrust Indencsia Thh yang
merupakan hasil proses pelaksanasn prinsip GOG dengan didubung kuantitas dan kualitas
keculiupan struktur dan infrastrultur, sehingga terciptanya tata kelola perusahaan yang baik.

Peningkatan Hilai Perusahaan dan Modal

= Dolan neelaksanokan seluruh Kebijskan dan strategl pensahaan, bank berorientasi pada

peningkatan nilal perusahasn untuk pemegang saham {sharehoder value) melalul kinerja

keuangan maupun non keuangan. Sebagal gambaran, pada sisi non keuangan, Bank

berupaya untuk memperkuat jaringan kantor dengan telokasi maupun penambahan

jaringan lkantor baru, terts pengembangan pemblayaan milro, memperkual budaya

E::ﬁummmlﬂﬂmm.mmmndmmwmhnwnﬁmdm
ja modal dalam sistem teknologl guna menunjang bitnis.

i ¥l Laparan Felshranass GO0 Tarom BOT0 s g 100 i
D, B0 Sapleade PG - J
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. nmmwwmmmmwmmmmmwm
PT Bank Jinst indonesia Tok kedepan terutama neiuju pasar retall, dengan salah
tstunys adalsh penambahan modal mudai pada akhir tahun 2014 dan secara bertahap
untuk beberapa tahun berfkutnya sesual kebutuban untuk mendukung ekspanst bisnis,

modal oleh J Trst inl bertujuan untuk memelihara rasio permodalan CAR agar

tetop dapat bersaing o pnrmmunmmﬂﬂuldmpnp-ngrmp:ﬂhdm:ﬂa_

» Dengan adanys penyctoran modal ini telah memperkuat modal bank sebagal dacar walafn
untuk pertumbuhan kredit di masa yang akan datang, lentunya juga akan mempercepal
penyelesalan Balas Maksimum Pemberian Kredit (BMPK). Disamping ilu juga tens
melakukan upaya maksimal untuk memperbalkd Net Moa Performing Loan (MPL), dan
meningkatikan upaya monitoring yang katat agar kualitas atas kolektibilitas kredit tetap
terjaga dan lancar.

Penerapan GCG dan Tinghat Kesshatan Bank

Penerapan GCG PT Bank JTrust Indonesia Thk senantiasa dijalankan secara konsekuen dan
berkelanjutan dengen didukung komitmen yang kuat darl organ perusahaan dan |ajaran
dibawahnya. Prinsip dasar dalam melaksanakan komitmen selama ini antara lain:

1. Memilild rumusan visi dan misl yang jelas dan realistis, sebagaimana visi dan misi PT Bank
JTrust Indonesia Tok yang telah ditetapkan dan disosialisasikan.

1. Memillld nilai-nflal perusahaan yang menggambarkan sfkap moral bank yang baik datam
inclaksanakan wsaha.

1, Memilild pedaman tata kerja Dewan Komicaris dan tata kerja Direksl dalam menjalankan
peran dan tugasmya.

4. Memilikd rumusan etika bisnis dan pedoman perilaku perusahaan yang penyusunannya
gilsisican dengan meiibatkan organ perusahasn dan jejaran dibawahya, Etika bisnks dan
pedoman perilaky  dilaksanakan secara berkesinambungan dan kensisten sehingga
membentuk budaya perusahaan yang merupakan manifestasi dari nitai-nilal perusahaan.

5. Dalam fungsinga sehagal lembaga intarmediasi dan sebagal bagian dari dunia bisnks pedull
dan berperan aktif dalam menjega kelestarian sumber daya alam dan linghungan hidup.

4. Memilik peraturan perusshaan stau perfanjlan kerja bersama yang dapat menjamin
WMMMaanmmmmtmwm:rm

7. Memilikd whistie-blowing system untuk  memungkinkan diperciehnya lapocan  dan
pengaduan scrta saran dan keitlk dari pegawal dan pemangl kepentingan [ainnya.

B Memilild Mebijakan dan Prosedur sebagai acuan dalam menjalankan usahs, serta
senantiasa dievaluasi sesual kebutuhan dan perkembangan ketentuan yang berlaku,

Pelaksanaan prinsip-prinsip/asas GCG  diantaranya dengan menyampaikan Laporan
Pelaksanaan GCG PT Bank JTnst Indonesia Tbk setiap tahunnya kepada para plhak
(stakeholders) sesual ketontuan yang berlabku. Salain ftu pula secara herkala/emestéran
menyampatkan Laporan Hasil Penflafan Sendiri (Self Assessment) Pelaksanpan GCG Bank
berfkut lamplran kertas kerjanya unluk penyusunan dan penyampatan Laporan Tingkat
Kesehatan Bank kepada Otoritas Jasa Kevengan (OJK). Penyampaian Laparan Pelaksanaan
GCG Bank diperiukan untuk melakukan monitoring peninghatan kualitas pelaksanaan GLG,
sorta mengevaluasi implementasinya dan melskukan kajian rencana tindak lanjut, termasuk
tindakan perbaikan apabila diperukan guna mendapatkan hasil yarrg lebih babk.
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Penilaian Tingkat Kesehatan Bank Derdasarkan Tingkat Risiko (Risk Based Bank Rating/RB6R)
Datk bank secara individual maupun komolkdast sebagaimana tevcanium datam Peraturan Bank
indonesta Momor 11/1/PRL2011 ranggal 5 Januarl 2011, dan Surat Edaran Bank Indonesia
Nomor 11/24/DPNP tanggal 25 Oktober 2011 tentang Penilaian Tingkat Kesehatan Bank
Umum, mencakup penilaian ternadap 4 (empat) fakuor

» Profil Risiko (Risk Profils)

Self Assessment terhadap Profil Risiko adalah proses penilalan kesgluruhan proses dari
identifikasi risika, analisa risiko dan evaluasi ristko yang dihadapi bank, yang dillustrasikan

sebagal Lerihul .

» Ipherent Risk - Ritkn Inheren adaiah ristho yang melckat pada keglatan bisnis bank,
balk yang dapat dikuantifikasilcan maupun tidak dapar dikuantifikasikan, yang berpotensi
Wmmm. inherent Risk dapat berupa parameter yang

at ex-post (telah terjadi) maupun parameler yang Defsifal ex-gnoe (Delum terjadi),

« Risk Control System (RC5) - Kualitas Penerapan Manajemen Risiko merupakan
penjabaran darl penerapan Dasel Il Plar I Superdsory review yang telah dijabarkan di
parbankan Indonesia melalui Peraturan Bank Indonesia Tentang Penerapan Manajemen

Ristko, Penilaian Inherent Risk dan RCS selanjutnya menghasflkan net risk per jents risiko
dan kesimpudan risfko komposit bank secara kesclurshan,

» Good Corporate Governance (GCG)
Pelaksanaan GCG mencakup implementasi darl 5 (lima) prinsip/asas GCG yaftu
transparansl  (tronsporency),  aluntabllitas  (accountabiifcyd, pertanggungjawab.an
{responsibility), independensi (independency), kewajaran (frlme<s). Helima peinsip/ sas
GCG yang diwujudhan ke dalam 11 (sabelas) faktor utama penilaian GCG antara lain :

Pelaksanaan Tugas dan Tanggung Jawab Dewan Komisaris

Pelaksanaan Tugas dan Tanggung Jawab Direkst

Kelengkapen dan Pelabsanaan Tugas Komite

Penanganan Benturan Kepentingan

Penerapan Fungs! Kepatuhan Bank

Fenerapan Fungst Audit Intem

Penarapan Fungsi Audit Eksfern

Penerapan Manajemen Risiko Termasuk Sistem Pengendatian Intern

Penyediaan Dand Kepada Pihak Terkait (Nelafed Porty) dan Penyediaan Dana Desar

(Large Exposures)

10. Transparans! Kondis! Keuangan dan Non Keuangan Bank, Laporan Pelaksanaan GCG dan
Imternal

11, Rencana Strateylis Bonk

» Permodalan (Capital)

Dengan komitmen untuk mengembangkan PT Bank JTrust Indonesia Tbk kedepan,
pemagang saham J Trust telah menambah modal pada aknir tahun 2014 yakni wshap awal
sebesar fp. 300 miliar dan pada Maret 2015 cebsenr Rp. 300 millar. Pada bolan

2015, J Trust menambah modalnys lagi sebesar Rp 400 miliar, Selanjutnya di bulan
Oktober 2015 J Tnst memberikan pinjaman subordinas! sebesar USD 25 juta [eqv. +/-
Rp. 342 miliar). Pada tahun-tahun berbutnya J Tnst akan menambah modal agar setara
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mmmnqmmmmmmmm:m
melalid rights issue metalul tanpa HMETD yang direnconakan pada tabem 2016,

Pada Ketentuan baru FBI Nomar 14/ 18/PBI/201Z tanggal 18 Nopember 2012 dan PO Nomer
15/12/PB1/2013 tentang Kewajiban Permyediaan Modal Minimum Bank Umum perhitungan
KPMM sudah memperhitungkan profil risiko Bank atau dikenal dengan istilah Infernal
Capital Adequocy Assestment Process (ICAAF), Bank dengan profil risfko peringkat 4 atau
peringkat 5, rasio KPMM ditstapksn paling rendah sebesar 11% (sahalas persen) samipai
dengan 14% lempat belas persen) dari ATMR. Pada tahun 2015 ini sudah mulal berlaku
kewajiban pembentukan Capitel Conservotion Buffer yang dimulal dengan tambanan
0,629% secara berlshep menjadi 2,58 pada tahun 2019, Bank akan menjaga ratio CAR
diatas ketentuan yang berlaku sesunl ICAAP dan tambahan terkait hal tersabut.

Permodalan hank hant mampu menyersp semua risiko yang ada di bank. Penflalan
permodalan inl mencakup :
= Kecukupan permodalan :

. maodal yang dapal menyerap risikg,

- Macubupan madal untul mendulung rencana bicnlt, dan

- Kualitas modal (komposis tier 1)

« Pengelolaan Permodalan :
- Efektivitas parencanaan dan penggunaan modal untuk menghasilkan pendapatan,
= Pemupukan modal onganik,
- Kemampuan akies bank kepada sumber permodalan.

» Pendapatan [Earnings)

Unituk faktor pendapatan bank dinital berdasarkan aspek Kinerja Eornings, surmber-sumber
carning, diversifikasi pendapatan, dan sorning susteinabllity.

Pendapatan (eornfngs) fni erat kaltannya pencapaian rentabilitas, dimana NIM PT
Bank JTrust indonesia Thk terus membaik dari 0,2% pada tahun 7014 dan menjadl sekatar
0,56% pada tahun 2013, seita diproyeksikan untul tahun 21016 menjadi sebesar 3,47 dan &
tatam 2017 sshesar 3,67% serta df tahun 2018 menjadi 3,74%, bank tetap mengusahakan
perbaikan beberapa faktor yang menghambal HIM .

Rebsrapa upaya untuk meningkathan NIM adalah sebagai berikut:

a Bank berupays untuk meningkatkan jumlah rekening (Number of Account) melalul
kerjasama dengan unit kerja terkait untuk meningkatkan penghimpunan dana murah,
Peningkatan Dana Pihak Ketiga (DPK) dengan memperhitungkan biaya dan suku bunga
yang kompetitlf serta melakukan efisien blaya terkait pendanaan, micalnya blaya-blaya
oparasional, rmh In safe, dan lain-lain. Upeya memperbeiki [unding mix dengan
melakiban beberapa inovasi dan pengembangan produk yang berbasis teknologh antara
hhwmtmwmmwmwmﬁmmm.
kredit dan referall darl nasshah existing weia persshaan-psnsahaan untuk payroll
karyawannya. Melalul peningkatan jumish rekening fni diharaphan saldo dana murah
akan terus bertambah. Selain ity penambahan fitur ATM diharapkan akan meninghalhan
mmwmmmﬁMMthimmujl

b, Melakuban yleld enfancement

Splzin mengurang! biaya dana, peningkatan NIM juga dopat dilakukan dengan
meningkatkan paadapatan bunga kredit dengan strategi-strategl sebagai berflut :

Vel Lipavs Felainanaan G010 Tesm F019 = =g F=TFL_
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- Menerskan program-peogram seperti crath program untull penyelesalan kregit
bevirasalah.

- Mengembangkan dan melakukan ekspansi kredit mikro, yang menambah 3 kios

- Melaksanakan ekspans! kredit Consumer dan Small dengan cepal, namun tetap
berpegany pada primip hehali-hatian.

- Malaladesn panjuaian AYDA dan menempathan di ahktiva yang produlktif,

- Mengontrol perkembangan deposito sebagal sumber dana mahal agar tidak terialu
cepat pertumbuhannya dibandingkan dengan peningkatan kredit.
Mengalfhkan sebagian penempatan pads Bl harian yang suku bunganya labih randah ke
penempatan aset produktif lainnya dengan suku bunga yang lebih tinggl sepanjang
dana tersebut masih belum dapat disalurkan kedalam bentuk kredit.

- Melakukan penghapusbubusn shtiva bermasalah yong pada tahun 2016 diprioritackan
pada surat berharga bermasalah yang telah dibantuk CKPN secara penub 100%, sebesar
LSD 73 juta dan sebagian dari HPL yakni Rp. 150 miliar,

Selain i, wejalan dengan pensrapan prinsip kehati-hatian / prudentiol banking, maka
pencapalan ratig-ratio kevangan yang penting tetap mevijodi pevhatian dan dijaga wntuk
memenuhi  ketentuan regulster, antara lain pemenchan ratio-ratin keuangan terkail
dengan PPASCKPN, CAR, NPL, PDN, BMPK, Rugi/Laba.

Langkah-Langkah Strategis yang Akan Ditempuh

Uintuk mewujudkan visl misi perusahazn, JTnust Bank akan diarahkan sesual dengan polemd
tumber daya yang dimilild dari skala isahanya. Revhagal drategl dan program telah disiapkan
oleh manajemen untuk dapat menjadikan JTrust Bank sebagai salsh satu bank terpercaya di
Indanesia menghasilkan produk-produk berkualitas, dengan performa terpercaya, cepat, dan
menjodi gorme changer dalam industri perbankan. Untuk perencanaan 3(tiga) tahun kedepan
inl JTrust Bank akan memfokuskan kepada pengembangan infrastruktur kearah bisnis retail
meelalud kredit mikro, kecil dan menengah sahingga dapat diharapkan memperoleh hasil yang
Lirmggl (high yleld loan) yang pada akhirmya akan meninghathan Net Interest Margin (HIM).

Pengembangan jaringan usaha bank selain masth peda oplimelibasl seita memaksimalkan
fungsl kantor cahang yang ada <erta untuk persiapan bisnis bank kedepannya juga
direncanakan pembukaan 1{satu) kantor cabang pada tahun 2016 yang diharapkan akan
mmmmmmmmrmmpnmwmmw
berjalan mombatk.

J Trust Co scbagal pemegang saham baru telah beckemitmen penuh untuk mangambangkan |
Trist Bank kedepan terutama menuju pasar refoll, dengan salah sa adalah telah
melakuban penambahan modal pada akhir tahun 2014 dan di bulan Maret 2015 masing
miasig webesar Rp. 300 millar serta di bulan September 2015 scberer Rp. 400 miliar schingga
tatal telsh disetnr sehesar Rpo1 trillun. Penambahan modal akan disesualkan dengan
kebutuban untuk menduluing ebspansi blsnis. Penyetoran modal oleh J Trust Co inl juga
bertujuan untuk memelihara rasio permodalan CAR agar tetap dapat bersaing &l pasar
perbankan terutama tadual dangan peer group dl Indonesia.

Dengan adanya rencana penggantisn core banking sytem pada tahim 2016, kedepanmya huank
akan lebih siap dalam bersalmg pads pasar reloil melalul pengembangan-pengembangan
produk yang berbasts teknologl sehingga memberfkan pelayanan yang lebih kepada sefuruh
nasabahinya.

selain ttu, momitoring kredit yang intensif tens dilaksanakan untuk menjaga HPL tetap pada
tingknt yang aman dan sesuai dengan regulasi melalul pambentukan ratk force kredit dengan
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rapat berkals mingguan sehingga dapat mengambil langkah yang sedini mungkin dalsm
mencegan timbulmya kredit bermasalah,

Strategi Pengembangan Bisnis

Adanva kebijakan yang baru dimana saat inl bank sedang berupaya menguatkan permodalan
secuai dangan Peraturan Bank Indonesta Nomor 14/26/PBISZ012 tentang Kegiatan Usaha gan
Jeringan Kantor Berdasarkan Modal intl Bank. Fase selanjutnya bank berupaya melakukan
penguatan implementasi dual control dan peninghatan kualitas bisnis kemball df tahun
kedepan melalul: rencana pangambangan bisnis yang leblh terfokus pada bidang alau segmen
mikro, kecil dan menengab, bevupa retall dan commercial, serta berupaya memperbalid
komposisi pendanaan pada CASA yang labih bafk.Bank juga akan mulai melakukan perbaikan
pada upgrading core system guna mendulung dan mengembangkan "E-Banking”™ dan M-
Banking™ untuk lebih memberikan kemudahan bagl nasabah primanya, disamplisg uniuk dapat
bersaing dengan produk liabilitas bank lainmya.

Scarah dengan upaya pencapalan targut bisniz, JTrust Bank talah menatapkan dan terns
menjalankan 4 fokus target prioritas yang dibentuk darl tahun 2014 hingga kedepan &i akhir
tahun 2020 sebagai landasan bagl pertumbuhan bisnis, sebagal berikut

1, Pengembangan Blsnis ;
» Evaluasi & Pengembangan bisnts lending dan funding
- an bisnis yang berbasis teknologl intuk memperiuas nasabah ritel, meraih
fee based income dan memberikan pelayanan yang terbalk bagi nasabah
+ KPl |t Financial model yang terukur
» WIS yang terintegrasi
» Early Warning System yang kuat
s Crosshorder tronsoction menambah dana dan menurunkan blaya.

» Budget Control
o Meryclesainn MPL secara intensH,

& Buirmss Process

» Mapping potensial customer dan competitor
Menyusun proses bisnls yang efektif dan efisien
Program promas! yang terintegrasi
Monitoring disiplin soles process
Revitalisasi kanlor cabang
3. Sumber Daya Manusia

+ Pemenuhan 50M yang kompeten

» Program Training Derkelanjutan

« Jenjang karir yang manarik

» Skema nsentif

» Budaya perusahaan yang kuat

= Review dan perbatkan struktur organisasi yang mengakomodir dinamika bisniy yarg Copal

dan aficien

4, Infrastrubdur
s Optimalisasi jaringan kantor
» Pengembangan IT yang mendukung bisnls dengan penggantian core banking sysiem
» Membangun IT yang terintegrasd

Kebijakan Manajemen Risiko dan Kepatuhan yang meliputt ©
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1. Penguatan implementasi dual controf dan peninglatan kualitar melalis:
- Penerapan RLSA (RIsk Conprol Jeif Assessment )
Pencrapan J50X Baced Kampanen

I.Flrwwimdm perbatkan B jenis profil risiko manajemen yang terpisah dengan
pengelola ».

early wiarning sysem.

1. Pemyermpismsaan
4, Penerapan four eye principies.
5, Peningkatan kualilas implementasi komite kKredit (NAK dibantu olehy kesultan, tralnlng

" krodit & LK olah tanags intarnal Bank).

&, wunm%nunmufummtmwmmum
Dk "

T-lemhnumdﬂi ¢ rekomendasi manajemen terkalt pengelolasn risiko, Kebijakan
Umium Manajemen Ristko (KUMR).

Penguatan kualitas bidang kepatuhan (GCG) dan budaya perusahaan :

. Pengua litas kebijakan manajemen maupun mengenal produk, fasa dan
t mﬁmm Mmt koputuman, Bral edaran,
P baik internal bank maupun eketamal cara memberikan masuban kepads divisi+

divisi, mensosialisasikan, melakukan atsessment, dan lain-lain,
2. Penguatan implementasi program budaya perusahasn sesual standar yang ditetaphan.

Tahapan Implementasi GCG

Pelaksanaan penerapan GCG diimplementasikan dalam mendukung rencana bisnis agar dapat
dijalankan sesuai ketentuan yang berlaku, dimana lahapan penefapan implementast GLG
tersebut mendukung Rencana Bisnls Bank yang telah ditctophan wntuk jongka pendek, jangha

menengah, dan jangka panjang, sebagal berikut:

Tahun 2014
Consolidation, Trensformation, Reorganization, Positioning, Growth

Mempersiapkan proses divestas
hheritifikast

permasalanan
Evalussl bisnic B infractrulctur
Penyelssalan NPL (restruktur, collection, WO), Special Mention Collection
Persiapan ckspansi bisnis (Bisnis Micro SME)
Memperbalid kinerja kevangan
Korsolidasi bisnis
Ser up strategi bisnls yang terarzh
9. Rewna Soles Force
10. Palatihan focus pada Micro SME B Consumer

11, Evaluasi Infrastrubtur IT (CBS,Reporting, Mi5)
12. Restructure Remuneration Yystem

Mﬁnhm. Crowth
1

; blonis Micre SME, Trade Finance, dan Treasiry
1. Mengembangkan produk program Konsumes
3. Optimalisasi infrastruktur
4, Mokus pada pertumbuhan Micro, kecil dan menengah
5. Rekrut Soles Force
&, Pengembangan program untuk bisnts Micro SME, Commercial, Trade Finance
7. Optimalisasi CASA
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Tahun 1016
Increase (Infrastructure, Copacity, Capability) and Growth
1. Mamparsiapkan infrastrulaur implont & ogency honking
2, Menambah jaringan kantor
1. Membangun Core Banking system ter Integrasi
4, Restructure Remunerasi System
5. Fokus pada pertumbuhan Micro, kecil dan menengah
6. Persiapan business banking
7. Pengumbangan CASA unluk keedil Micio, kel dan menengah, Commercial, Trade Finance
& Consumer
g, Pertumbuhan CASA
¥, Pengembangan inférnar & mobiie banking

Tahun 2017
Market Share

1. Memperbesar pangsa pasar
erpmpemuunmm kecil dan mencngah
3. Pertumbuhan Relall Banking

4. Pertumbuhan CASA

Tahun 2048

Market Share

1. Percepatan pertumbishan Retall Banking

1. .'lllimtkl'l fee based income melalyl peningkatan jasa pelayanan
1. Meningkatkan pangsa pasar dan jaringan bisnis

4, Memasuki era digital banking

5. Pertumbuhan bisnis yang berkelsnjutan

Tahun 2019

integroted Expansion

1. Memperkuat posisi &f pasar

1. Integrated banking Micro SME & Commercial, Retall Consumer

3, Meningkatkan pertumbuhan blenks
4, Meningiatian laba serta aset

Tahun 2020
Sustaindbile Growth

1. Pengembangan berbagal produk-produk yang inovatif

memjammmmpmpmmmw
1. Meningiatkan kuatitas pelayanan

4. Mampuryal palsyanan digital banking yang lebih balk dan luas

Wil Lapwran Felalnaraan G006 Tarem M1 malnmae 10 i 1 'I.i
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BAB 1l
RAPAT UMUM PEMEGANG SAHAM (RUPS), PELAKSANAAN TUGAS DEWAN
KOMISARIS DAN DIREKSI

2.1. Rapat Umum Pemegang 5aham (RUFS)

Rapast Umum Pemegang Saham (RUFS) merupakan hirarkd tertinggl dalam organtasi

erwmlmrmmhmwmm;m-

Dewan Komisaris dalam batas-batas yang ditentukan dalam Undang-Undang RI Nomor 40

Tahun 2007 tentang Perseroan Terbatas, dan/atau Anggaran Dasar Persercan Pasal 18.

RUFS berwenang wmuk ;

» Mengevaluasi kinerja Dewan Komisaris dan Direksi berkaitan dengan Laporan
Tahunan Perseroan atau menyetujul Laporan Tahunan termasuk Laporan Keuangan
dan Laporan Tugas Pengawasan Dewan Komitaris Persercan serta memberikan
pelunasan dan pembebasan tanggung javab {ooquit of decharge) kepada anggota
Diredsi dan Dewan Komisaris Pereeman atas tindakan pengurusan dan pengawasan
yang telah dilakukannya masing-masing.

« Mengambil keputusan-keputisan yang menyanghat strukiur organiiasi, misalnya
perubahan Anggaran Dasar, penggabungan, peleburan, pengambilatihan, pemisahan,
pembubaran, dan likuldaci Perwaroan,

s Mengangkat dan memberhentikan anggota Dewan Komisaris dan Direksi Perseroan,

+ Menetapkan gaji atau homorarium dan tunjangan lain serta tontiem Dircksi dan
Dewan Komisaris Perseqoan.

s  Memberi huasa dan kewsnangan kepada Dewan Komibsarts wiluk menunjuk Kantor
Akuntan Publik (KAP), Akuntan Publik yang tardafrar o Indonesia serla yang
terafilias salah satu dari NAP Internasional dan tercatal di Otoritas Jasa
Keuangan (OJK) pasar modal untuk mengaudit Lapofan Keuangan Perseroan dan
nrenelaphan jumilah henorsriumnya.

RUPS terdiri dari RUPS Tahunan dan RUFS Luar Dlasa yang wajib diselenggarakan sesual
Anggaran Dasar Fersercan dan peraturan perorkamg-unls gan yang berlaku.

Dalam forum RUPS, pemegang saham berhak memperoleh keterangan yang berkaitan
dengan Perseroan dari Direks) danfatau Dewan Kombarly, seponjang et hubungan

dengan mata acara rapat.

Selama tahun 2015, PT Dank JTrnst Indonesia Thi telah menyelenggarakan 4 (empat)
hall RUPS yaltu :

a. 1 (satu) kali RUPS Tahunan pada tanggal 23 Juni 2015
ho 1 (tiga) kali RUPS Luar Biasa, vang dilaksanakan pada tanggal 30 Maret 2013, tanggal

19 September 2015, dan terakhir pada tanggal 28 Desember 2015
(1) RUPS Tahunan (RUPST)

Pada tanggal 23 Juni 2015 telah diadakan RUPS Tahunan dan sekaligus RUFS Lua
Biasa, yang menghasilkan baberapa keputusan penting, diantaranya adalah:

ﬁlmﬂuﬂ'—ﬁﬁmm -'i-i:ud_qﬂ 'r:"-i’l'
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Agrrika Pen tama!

1. Menyetujul dan menerima baik Laporan Tahunan Persercan tahun buku 2014,
termatuk  Laporan Togat Pengawacan Dewan  Komicaris Perernan,  dan
mengesahian Laporan Keuangan Perseroan tahun buku 2014 yang tefah diaudit
ol WANTOr AMLNCAN Fubdie Tjanjad B TamMArs (& mamber fim of Moaon
International) dengan pendapat “Wajar Tanpa Pengecualian® sebagaimana
dinyatakan dalam laporannya tertanggal 17 Maret 2015.

2. Dengan disetujulnya Laporan Tahunan Perseroan tabun buku 2014 tersebut, maka
memberikan pelimasan dan pembebasan tanggung jawab sepenuhnya ("voliedig
acquit et decharge™) hepada para anggota Direksl Perssrasn [termassh anggoba
Diredsi yang telah mengundurkan dirl dalam tahun buku 2014) atas tindakan
kepengurusan yang telah mereka jalankan selama tahun buku 2014, serta Dewan
Komisarty (lermasuk anggota Dewan Komisaris yang telah mengundurkan dir
dalam tahun bulku 2014) atas tindakan pangawatan yang telah mereka jalankan
selama tahun buku 2004 sejauh tindakan tersebut tercermin dalam Laporan
| ahunan dan Laporan Keuangan Perseroan tahun bulky yang berakhir pada tanegal
11 Desember 2014,

Agznda Kedua:

Melimpahian kewenangan RUPS sebagaitmana diatur dalam Paszal 19 ayat (1) butir d

Anggaran Datar Perseroan yang menyalakan bahwa “Dalam RUPS dilakuban

penunjulan Akuntan Publik yang terdaftar atau pemberian kussa untuk melakikan

penunjukan Akuntan Publik yang tordaftar™ hepada Dewan Komisarhs  wnifuk
menetapkan KAP yang mengaudit [aporan keuangan Pérsencan untul tahun bulos yang
berakhir pada tanggal 31 Desember 2015, termasuk menetapkan honorarium dan
mmmmwmm,mmmmnumm
KAP yang telah ditunjuk dan ditetapkan tersabit, karens sebab apapun thdak dapat
menyelesaikan audit laporan keuangan Persercan untuk tahun 20135,

Agenda Ketiga;

Menyetujul pemberian kuasa kepada Dewan Komisaris Perseroan untuk menetaphan
besarnya gaji anggota Direksi, honorarium anggota Dewan Komisarls, tantiem serta
penetapan benefit lalonya bagi segenap anggota Direksl dan angyuola Dewan
Komisaris Persercan untulk tahun buku 2015 berdasarkan rekomendasi Komite
Remunérasi dan Mominasi (KRN).

Agenda Keempat:

1. Menyetujul atas perubahan beberapa pasal dolam Anggaran Dasar Perseroan,
Yang merupakan penyesualan oengan Peraturan OTonias Jasa Keuangan.

1. Menystakan dan mEnyusun kemball seluruh pasal-pasal Anggaran Dasar dan Ayat-
ayat Anggaran Docar yang tidak diubah dalam Rapat ini sehubungan dengan
adanys perubahan tersebut diatas.

). Memberikan wewenang dan kuasa kepada Oirelsi Perseroan dengan hak
substitusi, untuk menyatakan kemball keputusan berkenaan dengan perubahan
dan penyusunan kemball seluruh pasal-pasal Anggaran Dasar Perservan dalam

suatu akta Notaris dan melaporkannya perubahan tersebut kepada Kementerian
Hukum dan HAM Republik Indonesia.

el Lapaves Felaiiasass GO0 Tanus 3073 Thakarmae: 14 darl 199 1
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Agenda Kelima;

1. Menyetujul dan menerima pengunduran dirl Nona Adriana Mulianto selaku
Komisaris Independen Ferserpan terhitung sejak dilutugmya Rapat ind, dengan
mengucapkan terima kasih atas jacs-jaca yang telah diberikan.

E_WWMTmmllmmmﬁillﬂEHﬂH‘
Perteroan, dengan masa jabatan yang akan berakhir sampal dengan saat
ditutuprya RUPS Tahunan ke-3 (tiga) selelah Rapat ini terhitung sejak Lamggal
wwunmmmmummmm
menghentikan angsota Momisarts tersebut  sewaktu-wakiu sebelum masa
jabatannya berakhir. Pengangkatan tersebut akan berlaku efektit sejak
dinyatakan fulus uff kevampuan dan kepatutan oleh Otorftas Jasa Kewangan
(LK) dan memenuhi peraturan perundang undangan yang berlaku, dengan
ketentuan apabila persyaratan yang ditatapkan oleh OJK sehubungan dengan
pengangkatan tersebut Udak terpenuhl  ateu  OJK  Lidak  memberikan
pereatujusnmya, maka pengangkatan tartshut manjadl batal tanpas diperiukan

persetujuan RUFS,

Dengan demiiian susunan anggota Dewan Komisaris Perseroan sebagal berieut:

Dewan Komisaris

- Womisaris Utama : Nobiru Adacki

- Wakil Komisarss Utama (independen) 2 Slygid Moy ks djono

- Homisaris (independen) 1 Koh Yong Guan *}

. Hemisaris (Independen) * Resnry Lithar *)

o) fopird wrhitumy sedak Lavel hiua hadfl ofl Wemampuan man eenanean (P ol Froper Tt Oan
Crorias Joa Kesergan (D]

3. Memberi kuasa dan wewenang kepada Direksi Perseroan untuk meviyalakan

mﬂmmﬂmmmmmmwmﬂm
pemberitahuan perubahan data Perseroan kepada Kementerian Hukum dan HAM
Republik Indonssia.

Agenda Keenam

1. mmwpwmlmmmnﬂmmm
(Management Stock Option Progrom].

1. MambDerian kuasa dan wewenomg hepoda Dewan Komisards Persercan teriait
pelaksanaan kepemilikan caham nlah Direkel dan Komisaris (Monoeement Stock
Option Program/M50P ).

Agenda Ketujuh:

1. Memberikan kuasa kepada Oircks! Persercan unluk menyatakan susunan
MWMmMHMM1mpﬂqﬂhﬂ
saham olch para Pemegang Saham dalam akta notars tarendin  dan
menyampalkan perubahan data Perseroan kepada Kementerion Hukum dan HAM
Republik Indonesia.

r8 mﬁﬂqﬁhnmmmmmmmmm
susunan komposist Pemegang Sabam Perseroan setelsh dilaksanskannya proses
pengalihan saham oleh para Pemegang Saham,

WV Lagowee Pelsaeais OO0 TaFwn 2010 Fsiaruas 0 darl -n.r:;'[.h-
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(2) RUPS Luar Blasa (RUPSLE)

A. Pada tanggal 30 Maret 2015 telah diadakan RUPS Luar Biasa, yang

mEngisiKan DEDerapa keputisan penting sebagsl bankut;

Agendh Pertama;

1. Menyetujul Penambahan Modal Perseroan melalid pengeiuaran saham Tanpa
Hak Msmaesan Efek Terlebih Dahulu (HMETD) sebanyak 20.000.000. 000,000
(tiga pulish trillun) lembar ssham seri A dengan nilal nominal sebesar Rp,
0,01 (satu sen) atau sebesar Rp.300.000.000.000,00 (tiga ratus milfar
Rupiahy),

2. Mendebegasihan kewenangan kepada Dewan Komisarks untuk menyatakan hasil
peningkatan modal terssbut setelah selesainya pelaksanaan penambahan
modal tanpa HMETD serta memberi kuasa kepada Direksi Perseroan untuk
menyatakan Kedalam akta notarls tersendii  mengenal  pelaksanaan
peninghatan modal tanpa HMETD tersabat

M

. Manyetujui pengangkatan Tuan Koh Yong Guan dan Mona Adriana Mullanto
masing-masing ssbagal Komisaris Independen Persercan yang baru.
Pengangkatan Tuan Koh Yong Guan dan Nona Adriana Mulianto, berlaku unfuk
masa jabatan sampai dengan ditutupnys RUPE Tahunan ke-J (tiga) terhitung
sefak tangzal pengangkatan yang bersanghutan dengan tidak mengurangt hak
RUPS untuk menghentikan anggota Komisaris tersebut sewaktu-wakiu
sebelum masa jabatamrya berakhir.

2. Sehingga berdasarkan keputwsan terebuot i ales moka Susonan Pevgurus

Parsarnan manjadi sahagal hariiar:

Dewan Komisaris

. Womizaris Litama * Mobiru Adachi *)

- Wakll Komisaris Utama /independen  : Sigld Moerkardjono

- Komisaris independen : Koh Yong Guan ®)

- Komisaris Independen : Adriana Mullanto *)
Direksi

- Direktur Utama : Ahmad Fajar

. Dirsktur : Fielix Istyons Hartadi Tiano
- DRt ¢ Laksmi mugtikaningrat
= Direkiis . Yoshio Hivako *)

- Dt : Eihite Tamisrs * )

T Senpargiorton me e e Lo wfeb Ll sigah dbopaleb e b off BT a8 kel cash TRAritE

A Krusrgan (00 dars mes gl paevaor o prurdangundiengan yeg bevlaby. Apatils perivinilis
mdﬁnnuwwmu Rt tukak Farpawinh ot o O fiolak

;mp-u:;—m petgaighalan ekt rwnadi batal Langa Soerichan persrt |um

3. Memberl kussa kepads Direlsi Persercan umiuk menyatakan peruhaban
suEunan penguns Perseraan dalam Akta Motaris tersendiri.

o i :
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Agenda Keliga:
1. Menyelujul perubahan nama Perseroan menjadi Pl BANK JTRUST INDONESLA
Thik.

2. Mamber kussa kepads Direlsi Perserpan untuk menyatakan perubahan
Anggaran Dasar terkall nama Perseroan dalam akta Motaris tersendinl.

Agenda Keempal:

1. Menyetujul perubahan dan penambahan beberapa patal dalam Anggaran
Dasar Perseroan yang terkalt dengan Rapat Umum Pemegang Saham (RUPS)
sebagalmans tercantum dalam Pasal 19 Ayat 4 dan Ayat 7, Pasal 20 Ayat 2

dan Ayat 5 dan Pasal 21 Ayat 3 serta penambahan Pasal 19 Ayat 5 dan Pasal
20 Ayat 3.

1. Memberi kuasa kepada Dirchsl Perseroan unfuk menyalakan perubahan
Anggaran Dasar dalam AKTa Notaris tersendin.

B. Pada tanggal 29 September 1015 telah diadalan RUPS Luar Blasa, yang
menghasilkan beberapa keputusan penting sebagal berikut:

1. Menyetujul peningkatan Modal Dasar darl Rp.12.000,000,000,000,00 (dus
belas triliun Rupish) menjadi Ap. 15,000,000, 000.000,00 (lima belas trillun
Rugiah), dalam beantuk saham seri A sebanyak 300.000.000.000,000 (tiga ratus
triliun} lembar saham dengan nominal Rp.0,01 {satu sen) per saham.

1. Menyetujul penambahan Modal Perseroan tanpa Hak Memesan Efek Terlebih
Dahull (HMETD) ssbanyak 40.000.000.000.000 (empat puluh trillun) lembar
saham berupa saham serl & dengan nilai nominal Rp. 0,01 [satu wen) pe
saham atau sebesar Rp.400.000,000.000,00 (empat ratus millar Ruplah).

1. tujud perubahan Pasal 4 Anggaran Dasar Perseroan terkalt peninghatan
mdﬂrmmmm&mwm.

4. Mendelegasikan kewenangan kepada Dewan Komisaris untuk menyatakan hasil
peninghatan modal tersebut setelsh selesainya pelalaanasn penambahan

modal tanpa HMETD serta member] kuasa kepada Direksi Persercan untuk
menyatakan hedalam  akia notars  tersendiri mengenal  pelaksanaan
peningkatan modal tanpa HMETD tersebut.

C. Pads tanggal 28 Desember 1015 telsh disdaksn RUPS Luasr Diasa, yany
menghasilkan beberapa keputusan penting sebagail berikut:

Agenda Pertama:

1. Menerima pengunduran dirl Ryorya Laksmi Mustikaningral sebagal Direktur
Perseroan terhitung sejak ditutupnya rapat disertal dengan ucapan terima
kasih atas jasa yang telah diberikan selama menjabat.

2. Menerima pengunduran dirl Tuan Yoshio Hirako sebagal Direktir Perseroan
terhitung sejak ditutupnya rapat disertai dengan ucapan terima kasih atas
jasa yang teiah diberikan selama menjabat.

R viedl Laporan Bulgbaarman 908 Tatun 3013 ===l P11 L i
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3. Mengangkat Tuan Ritsuo Ando sebagal Direktur Perseroan yang baru,
Pengangkatan Tuan RIIUD Ando Derlaku untuk masa jabatan sampal dengan
dititipmia RUPS Talwnan ke-1 (tiga) techiting wejak tanggal penganghatan

yang bersangkutan dengan tidak mengurangl hak RUPS untuk menghentiian
ANGEOta Nreks! tertetul SewakTU-wakTy sebelum mata jaDatannya Deraxhir,

4. Mempertahankan Tuan Sigid Mosrkardjono sebagyl anggota Dewan Komisarts
Paersercan, sehingga ballau tetap melanjutkan jabatannya sebagal Wakil
¥omisaris Utama merangkap Komisaris Independen Pérseroan.

5. Sehingga berdasarkan keputusan tersebut distas maka Susunan Pengurus
Perseroan menjadi sebagal berikut:

Dewan Komisaris

- Komisaris Utama * Nobiru Adachi

- Walkil Kemisaris Utama (Independen)  : Sigid Moerkardjono

= Kornisan by Indepeerglen : Bevwry Ludwn

- Hemisars Independen ¢ Kok Yang Guan *)

Direksl

- Direhiur Ulama : Ahmad Fajar

- Dtrekour : Felix istyono Hamadi Tiono
- Direktur : Eihits Tamiirs

- Mradctur ¢ Ritguo Anda '}

=) Parrimbal SRl nehil SEYANBERS 11 L RSN AP BT En sleh Oonreen e seusngae oL

San memenstd RETICINMN DELAGANJ GRGEnEAn jang Berlso, dengan kotennas apahly pErTYRRCEN
ying divetaploes e 08w gen Asnges fvagiegheben eresbar sk serpeesfe st 08 Tidek

tidsh mermberan perwrtjusnnys, ks penganglaran tereebut menjadi hatal faepe Speriian
PRt B

B, Mombeerd ks bepads DMeckisi Porseroan wdnfubk menyataboan percbakhan
susunan pengurus Perseroan dalam Akta Notarls tersendir.

Agenda Kedua:

1. Menyetujul atas peruhahan Tempat Medudukan dan Hantor Pusat PT Bank
JTrust Indonesia Thie, dari Kota Administrasi Jakarta Selstan, Provinsi DK
Jakarta ke Mota Administrasi Jokarta Pusat Provinsi DHI Jokarta, schingga
merubah pasal 1 ayat 1 Anggaran Dasar Persaroan.

1. Nemberikan wewenang dan kuasa kepada Direksi Perseroan dengan hak
substitusi, untuk menyatakan kemball kepututan berkenaan dengan
perubahan pasal-pasal Anggaran Dasar Perseroan dalam suatu akta Notans
dan melaporkannya perusbahan tersebut kepadas Kementarian Hulwm dan HAM
Republik Indonesia.

Perubahan terhadap susunan penguna terbaru MM Bank JTnot Indoncsia Thk
untuk anggota Dewan Komisarts dan angeota Dirckst darl keputusan hasil RUPS
Luar Biasa pada tanggal 28 Desember 2015, maka jumish dan komposisi

anggota Dewan Kombarby dibandingkan  dengan anggotls  Direksl  Lelah
memenuhl katentuan yang beriaku. Apabila jumiah keealiuruban Komicaris

Independen sudah lulus Fit and Proper Test dari Dtoritas Jasa Keuangan (0JK),

Pt 10 gl 100
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maka salah satunya untuk memenuhl pengisian posisi Ketua Komite Hominasi dan
Hemunerasi yang masih tergapat kekosongan (Yocont).

1.2. Struktur Organtsasi PT Bank JTrust Indonesia Thk

Dalam ranghka menyesuaikan struktur organisasi Bank terhadap adamya parubahan
peraturan yang berlaku dari regulator dan menyesualkan kondisi bisnis bank saal ini,
maka Struktur Organtsasi PT Bank JTrust Indonesia Thk tahun 2015 yang teraknir berlaku
berdasarkan Suial Keputusan Direksi PT Gank JTrust Indonesla Thk Homeor 01.06/5.Kep-
Dir-HCD/ JTRUST/X/2015 tertanggal 1 Oktober 2015 tentang Struktur Organisas! PT Bank
JTrust Indonesia Thi, adalah sehagai berikat :

JTremd Baok, T Phase Orpanizaton Sireciim ..

‘_"JTH.ITEM-'.

Susuman amgguta Dewan Komisarls dan Direkal PT Bank JTrust indonesia Thk sebagal

berfiat:

Dewan Knmisaris heranggotakan 4 (empat) orang terdir dar :

Komisaris Uitama : Hoblru Adachi

Wakil Komisarts Utama/independen  : 5Sigid Moerkardjono

Komitaris independen : Koh Yong Guan °)

Komisarss ndepondan + Banmy Lubur

Direkal beranggotakan 4 [empat) orang terdirl dar :

Diredtur Utama 1 Ahmad Fajar

Direktur : Felix Istyono Hartadi Tiono

Drirediur : Ethito Tamura **)

Directur ¢ Ritsua Ando *)
Emmmm! HTHE'HH.'IT";. )
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1.3. Dewan Komisaris

Dewan Komisaris PT Bank JTrust indonesia Thk memiliki peran dan tugas sangat penting
dalam pelaksanaan Good Covporole Governonce (GOG), Oengan [ugas uviama adalah
mengawasi  kebijakan dan  pelakesnann  kahijakan tereshir olsh  Diredxl  dalam
menjalankan Persercan, melaloanskan tugas-tugas lain sesual dengan keputusan
keputusan yang diambil dalam RUPS dan tugas-tugas yang ditentulan di dalam Anggaran
Dasar PT Bank JTrust Indoncsla Thi, Poraturan Bank Indonesia (PRI), Peraturan Otoritac
Jasa Kevangan (POJK), Peraturan Bursa dan peraturan-peraturan terkalt ainmym.

(1) Tugas dan Tanggung Jawab Dewan Komisaris

Dawan Kamicaric malakanakan tugas dan tanggung jawab tebagal berikin:

1. Dewan Komisaris wajlb menyediskan waktu yang cukup untuk melaksanakan
tugas dan tanggung jawabnya secara optimal.

2 Dewan MHomisars wajib memastikan terselenggaranys  pelakssnasn  Good
Corporote Governance dalam setizp keglatan usaha Bank pada sefuruh tingkatan
atau jenjang organiasi,

3 Dewan Komisaris wajib melaksansian pengawasan terhadap pelaloansan tugas
dan tanggung jawab Direlsi, serta memberikan nasihat kepada Direked

4 Melskukan Pengawasan aktif terhadap Fungs! Kepatuban dengan :

2. Mengevaluati pelalksanaan Fungsi Kepatuhan Bank paling kurang Z [dua) kall
dalam setu tohun;

b, Mamberikan saran-taran dalam rangka peningkatan kunlites pelalsanaan
Fungsi Kepatuhan Bank.

% Dewan Komisarts memberikan syan-saran dalam rangka peningkatan bualilas
peelakeanann Fungt Kaparshan kspads Dirskour Utama dengan tembusan Gireldur
yang membawahkan Fungsi Kepatuhan.

§ Dalam melakukan pengawasan, Komisars wajib mengarahkan, memantau dan
mengevaluayl pelaksansan kebijakan strateghs Bank,

7. Dalam melakukan pengawasan, Dewan Komisaris dilarang terlibat dalam
pengambilan keputusan keglatan operasional bank, kecual :

A. Penyediaan dana kepada pthak terkalt sebagaimana diatur dalam ketentuan
Dtoritas.  Iata Keuangan (CLIK)/Bank  indonesia tentang Bataz  Maksimom
Pemberian Kredit Bank Umum; dan

b. Hal-hal lain yang ditetapkan dalam Anggaran Dasar Bank atau pevaluran
perundang-undangan yang barlaku.

8. Pengambilan keputusan oleh Dewan Komisaris sebagaimana dimalsud diatas
tidak menladakan tanggung jawab Direksi atas pelaksanaan pengurusan Dank.

§ Dewan Komisars wajib memastikan bahwa Diredsl telah menindaklanjuti semua
audit dan rekomendasi dari satuan kerja sudit intern bank, auditor ekdemal,
hasil pengawasan Ctoritas Jasa Keuangan (OJK)/Bank Indonesia dan/atau hasil
pengawasan otoritay Lain.

10. Dewan Komisaris wajib memberitehukan kepeda Otoritay Jasa  Keuwangan
{0JK)/ Bank Indonesia paling lambat 7 (tujub) har kerja sefak ditemudannya :

a. Pelanggaran peraturan perundang-undangan dif bidang keuvangan dan
perbankan; dan

TFVH Cigos o Falotiarad (01 Tabass FO°N -:i’-_-lfi-fﬁh
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b. Keadsan atau perkiraan headoan yany dapat membahayakan kelangsungan

ii tsaha Bank.
Dalam rangka mendukung efektivitas pelaksanaan tugas dan tanggung jaw. a,
Dewan Komisaris wajib membentuk paling kurang :IIJIE "
A Kormite Aucfit:
b, Komite Pemantau Risiko;
¢. Komite Hominasi dan Remunerasl.

12, Penganghatan anggote Komite dilakuban oleh Direfal berdasarkan heputusan
rapat Dewan Komisaris.

13. Dewan Komisaris wajib memastikan bahwa Komite yang telah dibentuk
menjalankan [ugAsTya secan efektif.

1. Dewan Komisarie wajib memilikd pedoman dan tata tertib kerja yang bersifat
mengikat bagl setiap anggota Dewan Komitaris, paling kurang mencanturmken
pengaturan etika kerja, waktu kerja dan pengaturan rapat.

13, Memimpin Rapat Urnum Pemegang Saham (RUPS),
16, Manstapkan tetim Ramunarasi dan Evaluasi Kinerja Dircksi dan Komdsaris.

17, Dewsn Komisaris ity lankan
: AN wajib menjala tugas dan tanggung fawab secara
(2) Jumlah dan Komposisi Dewan Komisaris

hhnp:u kepada ketentuan Bank Indonesia:
Jumiah anggota Dewan Komisaris sskurang-kurangnya 3 (tiga) orang dan tidak
melampaui jurmniah anggota Direksi,
® Sekurang-kurangnys 1 (ustn) anggota Dewan Komisaris bordemisill &1 Indonetia.
® Paling kurang 50% (Uma puluh persen) dar jumlah angeota Dewan Komisaris
adalah Komisaris Independen.,
Fada periode tahun 2015, jumlah dan komposisi Dewan Komisaris PT Bank JTrust
Indonesia Tbk mengalami perubahan sebagal berihut :
@ _lumiah dan Komposis! Dowan Kamisaris par 01 lanuar 30M5 ¢/d 20 Maret 2015
balum saqual kriteria Bank Indonesia di atas, sebagai berikut:
+ Anggota Dewan Komisaris sebanyak 7 (dua) orang termasuk 1 orang Komisaris
brdependen, dan jumlah anggota Direks! sebanyak 5 ((ima) orang.
Sedanghan yang sosuai kriterin, scbagal berihut:
«Anggota Dewan Komitaris yang herdomisill i indonesia sebanyak 1 jsatu)
orang, dan 1 (satu) orang berkewarganegaraan dan berdomisill di Jepang.
<Jumlah Komisaris Independen sebanyak 50% darl jumiah anggota Dewan
Komisaris.
Jumnish dan suzunzn anggota Devwan Komisarks tersabut adalah:

-AUFELS g 30 Des | W Ad X005
= o . m
1 | SgdMomkorfom | Wold Kommwty  UEmE | i00nESE | -RUPST gL 2 Jul | 0 Sepemmer AT
——— 23 ¥ Oktobas 2017
«RUPSLE . X Des
| | | Pt
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® Jumlah dan komposisi Dewan Komisaris m&mm_;ﬂimlz Juni 2015 sesual
kriteria Bank Indonesia di atas, scbagal beri

“Anggota Dewan Komisaris sebaryak 4 1em.mu orang, dan jumleh anggota

Direlei sebanyak 3 (lima) orang.
« fngeota Dewan Komisars yamng berdomilsill di Iimdomesia sebanyak 2 (dua) orming.

¢ Jumlah Komisaris Independen sebanyak 75¥ dari jumlah anggota Dewan
Komisaris.

Jumish dan susunan anggota Dewan Komitaris tersabut adalah:

-HUFRE B 30 Den | 1 Apn NS
i
i | SodMoercwdione | WM ROMaar UGAMN | NOONemA | -HUPGT K 41 Jun | B Sapmeemoer 20111
Indacanden oty Fd § Owaober 2012
RUPELE . 30 D
| . 14
3 | KohYong Gosn | Rorsam Indepencen Is-wn RUPSLE g 20 Marel | 7]
| | | 218
4. | Asrans Mukarto lmm |Mﬂ'¢lﬂ]_ﬁ.lﬁ1!'¢3iﬂilﬂ b ]
[FrE)
" Fpaniring edeby eleid e Desaleas o of beme s See decaldee o et css Faicgac [00F | B seeecufs Moo
| JORRCON SR Jon] Det

& Jumish dan komposis! Dewan Komisaris per 23 Juni 2015 5/d 31 Desember 2015
sesual kriteria Dank Indonesia df atas, sebagal berfiout:

“Anggota Dewan Komisaris sebanyak 4 (empat] orang, dan jumiah anggota
Direksi sebarryak 5 (lime) orang (3/d 7 Desember 2015), yang lalu menjodi 4
[armipat) seang (20 Desamber /4 11 Dedambar 2015)

« Anggola Dewan Komisarts yang berdomisill o Indonesia sebanyak 2 (dua) orang.

“Jumlah Komisaris Independen sebanyak 75% darl jumlah anggota Dewan
Komisaris.

duinlaly dai susimian aiggols Dewan Kombsars Uersetail sdalali,

-RUPSLE B 20 Now
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RUFSLE @l X0 Dea | MApA 015
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Leluruh penganghkatan dan/atau pergantian anggota Dewan Komisarls harus disetujul
olehy penegang saham metalul Rapat Unmem Peneygang Salwen (RUPS) sejalan deimgan
kriteria utama dengan mempertimbangkan integritas. kompetensi. profesionalisme
dan reputasi keuangan yang memadal sesual dengan persyaratan penilaian uji
kEmampuan dan kepatutan (FTc end Proper Test) yang telah ditetaphan oleh Otoritas
Iaea Mavsangan (OUK). Uintik pongangkatan anggota Meawan Knmicarie, makanicma
adalah melalid RUPS, dengan memperhatikan rekomendasi dari Komite Hominasi
i RemilirsSrasi.

Pada periade tahun 2015, rangkap jabatan anggota Dewan Komisaris sebagal beribut:

Cerector in charge of Corporate Manspement Depd
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Arapun ringlacan pealil anggota Desian Komioris sehagal ekt ©
1. Komisaris Utama : Nobiru Adachi

Warga Magara Jepang, tanggal lahir 1 21 Marst 1958, Luluzan Universital Tokyo
Fakultas Hukom talwn 1980, Lulusan Fakudtas Ekomomi darl Case Western
University tahun 1983, serta Lulusan Fakultas Administrasi Umem dar Kennedy
School of Government, Harvard Unlversity. Poda April 1580 bergabung dengan
Departemen Keuangan Jepang, dimana menjabat sshagal Direktur Kantor
Petayanan Pajak Onomichi di Jull 1986, Kemudian diangkat sebagai Direkiur
Wakil menieri Keuangan untuk Urisan internasional, baglan Sekretariat Menter
di Juni 1997 Pada bulan funi 1999, adalah Pemerilksa Anggaran di Biro Anggaran
Kemudian menjabat sebagal Direktur df Divisi Riset Biro International pada Juni
1001. Kemudian menjadi Direltur institut Riset Kebijakan Departemen Keuangan
sefak Junl 2004, Setelah ity menjadi Direktur Jenderal Bea Cudaal di Hakodate
e Junl 2005, Pada bulan | 2006 ditun sehagal Officer di Jasdag
s-:-:jﬁmu Excharge, Inc Laly ﬂﬁpwumd:lhm ke Ej:emcuthﬁ Officer di Juni 2006.
Pada Oktober 2000 menjadi Country lead untuk Jepang di CTT Zecurities Lid.
Kemudian menjabat Direktur Perwakilan di M B A Solusi Japan Co. Lid pada
Oktober 2011. April 2013 masuk sebagal Advisor bagl J Trust Co., Ltd, kemudian
menjabat sebagal Managing Cirector J Trust Co,, Lid pada Jund 2013, Kemudian
menjadi Direktur Perwakilan dan Senior Managing Director yang bertanggung
jawab atas Corporate Management Dept. di J Trust Co., Ltd, dan pada tanggal 10
November J014 ditum)uk sebagal Komisaris PT Bank Mutiara T, selanjutnya
pada tanggsl 30 Desember 2014 ditimjuk cobagal Kombcarie Utama PT Bank
Mutiara Tbk., dan sekarang PT Dank Mutiara Tbk sudsh mengganti nama dan logo
menjadi PT Bank JTrust Indonesia Thi.

1. Wakil Komisaris Utama/Independen : 5igld Moerkardjono

Warga Megara Indonesia, tempat/tanggal lahir @ Surakara/10 September 1954,
Mmerain gelar Sarjana Ekonomi (51) dan Universitas Gajah mada Yogyakama.
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Mengawall karier di PT Bank Miaga Tbk Cabang Yogyakarta sebagal Credit Analyst
(1976 1978), wbagal Kepala Baglan Operasi (1979-1981), selanjutiya di PT Bank
Niaga Thik Cabang lakarta sebagal Kepala Divisi Operasi (1%81-1963), di PT Bank
Miaga Thk Kantor Pusat ssbagal Inspector [5F1) (1983-1968), kemudian menjadi
Pimpinan Cabang PT Bank Hiaga Cabanyg Semarany (1988-1990), wbagai Pimpinan
Cahang PT Rank Miaga Thi Cahang Madan (1890-1991), PT fank Misga Thk Kantor
Pusat sebagal Kepala Urusan Kredit dan Administrasi (1994), sebagat Kepala
Wilayah Indonesia 1imur #1 Bank Niaga Thk di Surabaya (1994-1998), FT Bank

Hiaga Thk Kantor Pusal sebegal Conbroller / Kepala SHAI (1900], selanjutnys
minmmmﬁmmpmuml, dan sebagal Tim Pengelola
di PT Bank Miaga Tbk Kantor Pusat (1999-1000), kemudian sebagai
Hoinisaris/ Ketua Komite Audit/Hetus Komite Pemantau Ristko & Anggota Komite
Remunerasi Mominasi PT Bank Miaga Tbik (2000-2007). sebagal Wakil Presiden
Homisaris dan Anggota komite-komite PT Bank Miaga Thk (2007-2008), disamping
Itu sebagal Anggota Komite Audit gan Anggota Komite Pemantau Risiko df Bank
ATPM (2007-2011). Bardacarkan RUPSLA PT Aank Mittara Thic tangpal 29 humi 2011
ditunjuk sebagal Wakil Komisarls Utama, dan selanjutnya berdasarkan RUPS
tanggal 21 Juni 2012 diangkat sebagal Wakil Komisaris Utama Independen PT
Bank Mutiars Tbk. Pada RUPS Tahunan tanggal 4 Junl 2014 diangkat s=bagai
Komisaris Utama Independen, dan berdasarkan hasil RUPSLE tanggal 30 Dasamber
2014 sampal dengan sekarang kemball merubsh jobatannya menjadi Wakil
Kommisaris Utama Independen PT Bank Mutiara Thi. serta mendapat tugas sebagal
Ketua Komite Audit PT Bank Mutiara Tbk (antara lain berdasarkan: 5K Direksi
Ho.03.12/5 Kep-Dir-HRD/ Mutiara X/ 2011 tanggal 1 Oktober 2011, SK Direksi
Mo 31257 5. Rep-Dir-HRMD/ Mutara/vilrZolZ wanggal 31 Jull 1012, 5K Direksi
Ho (N1 27S Kep-Dir-HRMD Matiara/ VL2014 tanggal 01 Judi 014, K Direke
No.08.08/5. Kep- Dir-HCMD/Mutiara/D0/2014 tanggal 03 September 2014, 5K
Direksi No.12.05/5. Kep-Dir-HOCD/Mutiara 7V /2015 tanggal 12 Mal 2045, dan 5K
Diredl Mo, 30,1775 Kep-Dir-HCD/ JTrat/V1/2015 tanggal 30 Juni 2015), dan
wehagal Ketua Komite Pemantau Ristko PT Bank Mutiara Thk (antara lain
berdasarkan: SK Direksi No.31.27/5 Kep-Dir-HRMD/Mutfara/VIL/ 2012 tanggal 31
Jull 2012, 5K Divekst Mo, 01,1375, Kep-Dir-HRMD /Mutiara VI 2014 tangsal 01 Jull
2014, SK Direkxi  Ho.08.09/5.Kep-Dir-HCMD/Mutiara /072014  tanggal 08
September 2014, 5K Direlksi Mo, 12,0675 Kep-Dir-HCD/Mutiara /Y2015 tanggal 12
Mal 2015, dan SK Direksi No.30.15/5. Kep-Dir-HCD/ JTrust/VIr201 3 tanggal 30 Juni
201%). Sekarang PT Aank Mutiara Thic suriah mengganti nama dan logn menjadi PT
Bank JTrust Indonesia Thik,

3. Komisaris Independen : Koh Yong Guan *)

Warga Negara Singapura, usia 88 Lahun, Komigaris Independen Bank Mutiara yang
ditunjuk sesual RUPSLE tanggal 30 Maret 2015 yang berubah nama menjadi
JTrust Bank scjak 29 Mei 2015, Koh Yong Guan memulal karir scbagal pegowai
negar pada tahun 1977 & Kementarian Kecshatan, Karimya sabagal pegawal
negerl Singapura termasuk penunjukksn sebagal Permanent Secretary di
Kementerian Periananan, Keuangan, Kesehiatan, dan Pembangunan Maskonal. Koh
Yong Guan juga monjabat sobagal komigloner dar Inland Rovense Authority of
Singapore dan sebagal Managing Director darl Monetary Authority of Singapore.
mﬂjmmmmtmﬁmmmmﬂmn
Kanada dan sebagai Duta Besar ke Hellenic Republic (Yunani), Kind, selain
menjabat di SMRT Corporation Ltd., beliau jugs meniabat sebagal r:hilmn d
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Singapare Deposit Indurance Corporation. Belisu menyelstafian pendidikan
mechanical Engineering dengan gelar Bachelor of Applied Science pada tahum
1970, |aluy melanjutkan hingga mendaparkan gelar Master of Applied Science
bidang Mechanical Engineering dan Biomedical Engineering pada tahun 1972 di
Univarsity of Toronto, Ontano-Kanada melalid beasitwa Colombo Plan. Pada
tahun 1981, beliau mendapatkan gelar Masler in Businets Administration (With
Distinction) darl University of Leuven, Fanders-Delgla dan dianugerahkan
Honorary Doctorate darl University of Toronto pada tahun 7011 dan diangkat
menjadi Kamisaris PT Dank JTrust Indenesia Thk sejak bulan Maret 2015,

# Dfsart] pwtminh krhn fie omd proper Do derl G0

4. Komiearis Independen : Benny Lubhur
Warga Hegara Indonesia, wusia 55 Tahun, Pendidikan terakhir adalsh Chemical
Engineering dengan gelar Dachelor of Sclence pada tahun 1981 di University of
California, Berkeley, Amerika Serikat. Benny Lubur memulai karr sabagal Vice
sanager di PT Harl Terang Industrial Co. Ltd. pada tahun 1902-1900, menjabat
sehagal Direkiur PT ADEl Plantation & Indhstry pada tahun 1989-1995. Pada
tahun 1991-19%9 bellau menjabat sebagal Direktur Utama PT Adindo Foresta
Indonesia, dan kemudian pada tahun 1999-7003 diangkat sebagal Komisars

mwmmmmwummd vekarang, Kemudian berdasarkan
RUPS Tahunan tanggal 23 Jund 2015 ditunjuk menjadi]
Bank JTret Indonesia Thic

(3} Kriteria Dewan Komisaris

Sefuruh penganghatan dan/atau pergantian anggota Dewan Komisarks harus disetujut
oleh pemegang saham melalui RUPS (Rapat Umum Pemegang Saham) dengan kriteria
utama mempertimbangkan Integritas, kompetersl, profesionaliome dan reputas
keuangan yang mamadal ceciual dengan persyaratan penflaian ujl kemampuan dan
kepatutan (FTt ond Proper Test) yang telah ditetapkan oleh Otoritas Jasa Keuangan.

{4) Status Independensi Dewan Komisaris

= Untuk menghindari benturan kepontingan, anggota Dewan Komicaris tidak caling

mamiliki hubungan ksuangan dan hubungan keluargs dengan anggota Dewan
Komisaris lainnya dan/atau anggota Direksi,

» Seluruh Komisaris Independen tidak memiliki hubungan keusngan, kepengurusan,
kepemilikan ssham dan hubungan keluarga sampai dengan derajal kedua dengan

anggots Dewan Komisaris lainnya, Direksi dan/atau Pemegang Saham Pengendall
Iﬂuhrmdupnlmwmlmiﬂh:mamwmwmmmﬁm

Pernyataan Independensi Komisaris Independen

Komisaris Independen dengan mengetahul Direktur Utama telah membuat Surat
Pernyataan Independensi dan telah disampalkan kepada OJK dengan redaksional,
sebagaimana dl bawah ini:
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{3) Transparansi dan Hubungan Keuangan, Kepengurusan dan Keluarga Dewan
Komisaris

Anggota Dewan Komitaric PT Bank ITrnmt Indonesia Thik telsh membust dan

menandatangani surat pernyataan terkait beberapa hal sebagal berikut:

» Anggota Dewan Komisarls tidak memililkd sabam yang mencapal 5% (lima
perseralus) dant modal disetor pada Jinst Bank maupun pada Bank dan
penusahaan lain (df dalam dan &1 luar neger).

#« FKomisarts Independen tidak memililkd hubongan kronngan,  kepengurusan,
kepemilikan saham danfatau hubungan keluarga dengan anggota Dewan
Komisarts lainnya, Direksi dan/atau Pemegang Saham Pengendali Bank yang
dapat mempengaruhi kemampuannya untuk bertindak secara independen.

« Transparant] Hubung Kelug
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(6) Rapat Dewan Komisaris

Salama periode tahun 2015, Dewan Komisaris telah menyelenggarakan berbagai

r&pat berdasarkan jenismya dengan perincian sebagal bemikut :

1. Rapal Dewan Komisarls dengan Direksi seloma tahun 2015 sehanysk 15 (lima
belag) kall, dimana diantaranya jumish kehadiran rapat dihadir secara flsik oleh
seluruh anggota Dewan Komisaris yang belah lulus ujl kemampuan dan kepatutan
(Fir and Proper Tedr) oleh OJK berdasarkan ‘periode menjabat” adalah :

Hama Pertode Menjabat Jumiah | % Kehadiran
Kehadiran

Rapat Dewan Komisaris dengan Direksi
Habby  Adachi  [Kosnbark 1 laniisrl a/d 31 12 1001
Litamsaj Desember 3045
Sgld Mperiardjons 1 Januar 3/d 31 14 5T
[Wakil Fomisarts  Uiama Desernber 2005
indlegenden] |
Benmy  Lubur  (Komiaarts 2} Junls/d N & BLx
Independenin Desermber 2005
Enh Yong Daan  [(Romicsric A0 Marit </ 11 "
Independenin Degamber 2015
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Rapat Khusus Dewan Komisaris selama tahun 205 sshanyak 27 (dia ped
tujuh) bali, dimana jumlah kehadiran rapat sebagian besar dihadin yecara fisi
oieh seiuruh anggota Dewan Komisarts yang telah (ulus uji kemampuan dan
m (Fit and Proper Test) oleh OJK boerdazarkan ‘perfode menjabat

e

Jumlah

MHama Periode Menjabat % Kehadiran
Eehadiran

Rapat Khusus Dewan Komisaris
Moblru  Adachi  (Kombsars 1 Januar 1/d 1 17 [
Urama Desember 2015
Shgid Moserioard jona 1 damari v/d 11 .. PEs
(Wakil Keomiwrs Urame- Desember 2015

I ——
Banmy  Lubur  (Momisaris 713 ki w/d 11 4 A
independen ) Detsmber 2015
Kah Yorng Guan (Momibsarks 30 Maret 3/d 31
Indiwﬂm!u‘ Desember 2015
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Pengambilan keputusan rapat Deawan Komicaric talah dilakukan berdasarkan
musyawarah mufakal, dan/atau suara terbanyak dalam hal tidak terjadi
ﬂ“ﬂﬂmjm‘::‘l&ll'lﬂl rapat Dewan Komisans telah dituangkan dalam
rizalah rapat/not n didokumentasikan dengan bafk, termasuk pencantuman
dissenting opinions (apabila ada).

Dengan demikian penyelenggaraan Rapal Dewan Komisaris PT Bank JTrust
indonesia Thk pada tahun 2015 telah memanuhi ketentuan yang berfabu,

(7)Penilalan (Assessment) Kinerja Dewan Komisaris
Pihak yang melakukan penilalan (ossessment) terhadep kinerja Dewan Komisaris
sdalah pemegang saham (sharenolder) :
- Profet Atsessment Kingrja
Tohapan proses untuk menilal kKinerja Dewan Komiais ditakuban langsung ol
pemegang saham (shareholder) mayvoritas, yaitu J Trust Co., Ltd.

- Kriteria {Indikator) Kinerja

Indikator yarg digunakan untuk menilal kinerja Dewan Komisaris adalsh Key
Performance Indicator (KPl) yang disusun dan dinilal langsung oleh pemegang
saliam (shareholder ) maywilas, datam bal inl adalah J Trst Co., Litd. Indikator

yang dipergunakan menjad dizired pamagang waham mayoritas

(8) Program Pelatihan Anggota Dewan Komisaris

Untuk menunjang pelalsanaan tugas Dewan Komisaris, selama tahun 2015 anggota
Dewan Komisaris FT Bank JTist Indomesia Thk telah mengikut! berbagal program
prlnrl-l.ln wrrkshop, knnfsremd, waminar, antara [ain *

Periods Pelatifan, Workahog, Yermpa: &
e Manjabat | Konfersesi, Seminer | POTYOROERA |yl
| Mahing Adachi | 1 Jamari s/d | * Penerapan « DaRA = Gedung IFC
(Momisaris Utama) | 31 Desember | Manalemen  Rislko Jekaria
M5 Hedola Kiner ja Bank
¢ Rembiws Contimuity | = BSMR s Grand Hyatt
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Sigid Moeriardjono | 1 Jamuari 37d | « Pembekalan SMR | = LSPP L Gedung IFC
(Wakil  Komisark | 31 Deternber Jaharta
Utema -Independen) 203 " Upl SME Level 1|, Lopp w s | T oresy
KawTaba dakaita

Adeisms  Muliento | 30 Maret s/d | Uj SME Level 2 LsPP Cenclung IFC
(Koemisarks 21 Juni 2015 | Komisari Jakaria
Independen) i

(9) Rekomendas! Dowan Komisaris

Dewan Homisaris berperan aktif memberikan masokan dan rekomendast melalul
pernbahasan pada Rapat Dewan Komisaris atau Rapat Dewan Komisaris dan Direksi
maupun pembahasan dalam Komite-Komite dibawah Dewan Komisaris yang
membaniu kelancaran tugas pengawasan oleh Dewan Komisans. Denkut ringkasan
hacil rekamendsti wsrta maudkan penting Dewan Homisaric celama tahon 2045

diantaranya :

1.

3

5.

-

10.

"

Lebih mengaktifkan Retail Fund Raiser dan mendapatkan fasilitas darl Bank
wniuk melepaskan kilergantungan Jumbo Deposit dan menskan COF,
Memperkecil Sofely Level agar tidak Ower LUiguidity namun dengan tetap
mamperhatikan Safely Level yang aman.

Memberikan Deposit Limit maksimum antara 20% sampal 25% dari total DK
kepada satu group Deposan.

Cluse panitoring tevhadap aktivites delbitor dan kewajiban, kususnya bila ada
tunggakan kewajiban terutama yvang sudah kolaktibilitas 2 (special mentinn).
Memperbaiki Credit Process dan Competency Processor hingga sampal ke Back

Melakukan Loan Restructuring sepanjang memanuhi ketantuan,
Potemal debitur HPL sampal akhir tahun 2013 sangat besar, hal inl perlu strategl

Hasil Collection dalam assets recovery masth sangat tidak signifikan dibandingkan
jumiah O/5 NPL yang ada, bahkan penjualan foreciosed csset Udak e jadi,

Untuk itu perlu peningkatan kualitas dan kuantitas collection serta terobotan
yang dapat mempercepat penyelessian NPL yang sementara inl menjadi
penyangga Bank.

Porbanyak hunjungan ke lokast ussha debitur dan pemerihosan flzik joaminan mon
EWEMIMEMHHMJMMMM
Perubahan yang frontal terhadap sistem penagihan dan penjualan jaminan agar
dipereleh recevery yang optimal.

Tosk force untuk menahan penpurunan kualitas kredit dard kel 1 {lancar) dan kol
2 (special mention) menjadi NPL terus ditingkatkan aktifitasnya dengan
memonitor kewajiban debitur sebeium jatuh tempo kewajibannya.

Divpayakan mencari potensial pembel! foreciosed asset dan bilamana pertu
dilakukan halreut sacual protadur yang berfaku.

| = = prr— L r—— T |
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13, Mengingathan agar tidak masuk dalam pemberian kredit berckals besar dan
berisiko theggl apabila jarminan reol estote sangat tidek memadal. Pengalaman
yvang lalu sudah menunjuldan keruglan yang sangat signifikan akihar pambiayaan
k@ Madium Loan.

14. Petakan Industry yang memiliki prospek yang bagus dan feasible untuk ditslayal,

13, Tt sera galam stndikasi loon dengan Dank-Dank Jepang untukl proyek yang
feadihls dangan retap memparhatilkan Legol Lending Limil.

16. Perlu role model dalam pelaksanaan program cost efficlency dan melakudon
business process engingering serta streaming oryanirotion.

17, Lebih intersif dalam membina hubungan dengan pennahasn dan bank-bank
Jepang df Indonesia agar diperoleh dana murah dan fasilitas plinjaman bank untuk
menekan wafely leve! sehingga tidak terjadi negative spreod.

18. Perlu hati-hati dan waspada terhadap lonjakan permintaan liuiditos sedangkan
di pasar kondisinya sangat ketat.

17. Bilamana Cank Indonesia merealisesian perubanan STruktur (TUIOITAsS, maka
JTrust Bank dapat menurunkan sofety level.nya dengan mengurangl expomre
Jumbo Deposit burga tinggi,

20, Membuat dan melakukan stress test dengan kondisi yang terburuk (worst
scenario), dengan melekukan mitigesl risiko Khusus dalam  mengantisipasi
maningkatnya NPL

21, Memperbaiki kualitas proses pemberian kredit khususnya :

o Struktur Organtsas Perkreditan
« Menyempumakan SOP Perlreditan
« Maningkatkan Accoun! Monagement

21, Agar labih di-expose menganal tambahan modal darl Januari ¢/d September 2015
yang mengakibatkan kenaikan modal menjadi Rp.1.4 Trillun sehingga CAR
menjadi 16,274

23 Meyakinkan kepada dapatan batar G retall bahws tharshalder Barkomitmen
menjadikan JTrust Bank sebagai Bank yang sehat dan kompetitif.

2.4, Direksi

Direksi bertanggung jawab penuh dalam operasional, pengembangan bisnis dan
pengelolaan risiko Dank secara profesicnal dengan mengedepankan prinsip kelti-halian
Bank (prudentiol bonking principle) umuk meningkatian sharshalders value wirta
senantlasa berpedoman pada peraturan perundang-undangan dan ketentuan yang
berlaku, batk yang diterbitkan oleh REgUIATOr perbankan sepertl OToritas Jasa Keuangan
(OJK), Bank Indonedia, Lambaga Patar Madsl (Bures Efek Indonecis), dan/atau otorita

tainnya yang berwenang.

(1) Tuges dan Tanggung Jawab Direksi

Fada pertode per 31 Desomber 2015 jumlah armgyola Dirckal terdirl darl 4 (empat)
crang yang diantara talah watunya wshagal Direktur Utama dan 1 featu) orang wshagai
Direktur Kepatuhan, yang secara bersama-sama melabsanakan tugas dan tanggung
Jawah kepada Bank untuk ;

1. Direksi bertangqung jawab penuh dalam  melaksanaban Ligasnya  untuhk
kepentingan Persercan dalam mencapal maksud dan tujuannya;

VP | agere oy Palah iaeaer, BLE Twmp BT § ;
P, 38 buyneren 3504 — 1:5‘?!"
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£, Dirchal berkewajiban memiiid itkad Dalk dan sesual dengan kewenangan dan
tanggung jawabnya menjalankan tugss sebagaimana diatur dalam Anggaran Dasar
Perserpan dengan mengindahkan peraturan perundang-undangan yang berlaku;

. Direksi berkewajiban  menjalankan  prinsip-prinsip/asas  Good Corporate
Covernance (GCG) dalam setiap hegiatan usaha Bank pada selmuh tiimghatan atau
jenjang organisasi:

4, Direksi berkewajiban menindaklanjuti temuan audit dan rekomendasi darf Satuan
Kerja Audit Intern (SKAL), auditor ekstemnal, hasil pengswatan Otoritas Jass
Keusngan (OJK), Dank Indoncsia, dandatay hasil pergawesen olovilas lafnmys;

5. Dalam rangka melaksanaban printip-pringip/asas GCG, Direked wajfib mombentul
komite dibawahnya i ALCO, Komite Manajemen Ristko, Komite Kredit,
Komite Pengarah T Informasi, dan Komite Human Resources;

4. Diredsl wajlb mempertanggungjawabkan pelaksanaan tugatnya kepada pemegang
taham melalid RUPS Tahunan;

7. Direbsi berkewajiban mengunokapkan kepada pegawal tentang kebijakan Bank
yang bersifat strategls di bidang kepegawaian;

B. Direksi berkewajiban menyediakan data dan informasi yang akurat, relevan dan
tzpat waktu kepads Dewan Komisaris, pemegang saham dan pihak regulator;

9. Direksi berkewajiban memilili pedoman dan tata tertib kerja yang bersifat
mengikat bagl setiap anggota Direksi, paling hurang mencantumian pengaturan
etika kevja, waktu kerja gan pengaturan rapat;

10. Direhsi berlkewajiban  menywan rencens  strategh  delam  bentuk  rencana
korporasl (corparate plan) dan rencana hienic (basiness plon). Penyampatan
rencana korporasi dan penyusunan/penyampalan rencana bitnit berpedoman
pada ketentuan OToritat Jaca Keuangan [OUK);

11. Direisi harus menyelenggaraban RUPS e dass kan permintaan pemegang saham

vang mempunyal hak suara yang sah;

12. Direksi berkewajiban membuat dan memelihara daftar Pemegang Saham dan
Laftar kfusis yang berisi Dattar Kepemilikan Sanham yang dimilikd oleh Diredsi
dan Komisaris termasuk koluarga mareka dalam Bank dan di perucahaan Lain (bila
ada);

13. Menetapkan Visi, Misi dan Nilai-nilai Budaya Kerja Bank;

14, Membuasl rencana herja don anggaran tahunan dan rencana lain  yang
berhubungan dengan usaha Bank. Rencana tersabut hans diberikan kepada

Komisaris dan Pemegang saham untuk disshkan dalam RUPS dan dikomunikasikan

kepada segenap pegawal Bank;

{2) Jumliah dan Komposisi Direksi
Mengacu kepada ketentuan Bank Indonesia:

L anggota kurang J
Pada periode tahun 2013, jumlah dan kompesisi Direksi PT Bank JTrust Indonesia Thi
mengealami perubashan sebagal beriku
® Jumish dan komposis Direksi per 01 Januari 2015 3/ 27 Devernbier 2019 sesual
kriteria Bank Indonesia di atas, sebagai berikut:
v Anggota Direkst sebanyak 5 (lima) orang, termasull 1 (satu) orang Direktur

WIVI Lasaran Pebaiiarass LG Vakon SOTT Rt ST el 19 2 13
R, 13 Nepturrtnr 1074 e |
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Utama, 1 (satu) orang Direkiur Kepatuhan, dan 3 {Uyga) ooareg Direklor.
+Anggota Dirclai yong berdomisitl & Indonesia scbanyak 5 (lima) arang darl 5
{lima) orang.

Jurmiah dan susunan angpots Diredsd tersabut adalah:

i .I-,I-m:.’Fd' Dirgietor | e Patrrsiadn Eﬂlﬂﬂh.‘.‘“'ﬂ 1 Ml 200
RUFSA g 10 Oea 2004
—. — | LA e 21
§ | Pl adons ek Tione | Dlewier rciresin | - ROMHELPS LPE i 38 Fely | 22 Apnl 2074
2004
1 | Loswmi Maomsaanngre Dwryacr i -zu LIPS LPS o7 4 Jurs Euhrm-
"
4 | Yoahao Hirsls Dt indorsla | - RUPSLE il 30 Des 2014 | 7 Ml 2015
ERio Tamas Db Widiemeie | - FIUr okl I 30 Dwa st | 13 Jund 1015
“IALPSE i g Srair arw

& Jumtah dan komposisi Diredsi per 28 Desamber 2015 o/d 31 Desamber 2015 sesual
kriteria Bank Indonesia di atas, sebagal berilut:

v Anggota Direhsi sebanyak 4 (empat) orang, termasuk 1 {satu) orang Direktur
Utama, 1 [satu) orang Dirsktur Kspatuhan, 1 (matu) arang Ddrektur, dan terakhic
{ isatu) orang Direktur (efektil setelah dinyatakan lulis ufi kelayakan dan
hepatutan QUK).
+ Anggnta Direksi yang berdomisill di indonesia sebanyak 4 (empat) orang dari 4
(empat) orang.
Jumiah dan susunan anggota Direlei tercabat adalah:

ADE LPE! Now 2008 7
RUFELE g X Des 20

12 Mawnd 20080

J Mt U000

1
- ROBURIFS | P5 i 76 Fen

B |mwum‘rm Dl Pirrass - 7 Apwi 2004
= | o T oy mognesa | -RUPSLA i X0 0mw 2004 | 18 Jom 2013
|4 | Aawio Ando | Dwer indongsin | - FUPSLE il 2 De X018 [ =

= RO, Pt Dt b —hﬂmmmhh

ﬂﬁ-{ﬁ-wmz-ﬂmfﬂﬂh-ﬂﬂﬂmr.m Pl DA detann iow

Pada pefinde tahun 2015, anggota Diraks! tidak ada yang memiliki jabatan rangkap
sebagal Komisaris, Direlsl atau Pejabat Eksekutif pada Bank, perisahaan dan/atau
lembaga kevangan lainnya. Selain tu anggota Direksi tidak ada vang menjadi
anggota Komite Hominasi dan Remunerasi.

Adapun ringkasan profil anggota Direks) sebagai berikut :

a. Drektur Utama : Ahmad Fajar

Warga Megara Indonesla, tempat/tanggal lahic Surakarta, 22 Januar 1966.
Memperoleh gelar Sarfana darl Institut Pertanian Bogor (IPB) tahun 1983, dan

EEW Lngeon wn Prplmhaanas (P00 Tatnm JO 1T Hulamaal Bkt 189 J"H‘
CFO. IO beptmelidd 18 e
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di

gelar Magister Manajemen tahun 2000 di Universitas Padjajaran. Memulal karr df
Feejbankan pada tahun 1990 sebagal Tata Usaha Hantor Pusat, dan pada tabun
2000 sebagai Manoper Senior Officer - Treasury Liquidity Manogement Funding di
Bank Bumi Daya. Tahun 2000-1001 sebagal Manoger Senior Officer - Treasury &
Capitol Morket Portfolfo fmrestrment il Bank Mandir. Tatwn 1001-2003 sebagal
Manager Profadional Staff . Treawry Msnagesment, Treasury Product/Sales

di Bank Mardiri, Tabun 2003-2004 Srm : TL - Portfollo fnvestment
Mgr - Treaiury Bank Mandir, tahun Z00%-2008 vP © Di-Debt & Capital market -
Treasury Debt & Copilal Morket di Bank Mandiri, Pada bulan Mopember J008
dipercaya sebagal Direktur PT Bank Mutiara Thie dan sejak tanggal 30 Desember

1014 dipercaya menjabat sebagal Direktur Utama PT Bank Mutiara Thk yang
seharanyg sudah mengganti nama menjadi PT Dank JTrust Indonesia Thk.

Direktur Kepatuhan : Felix lstyono Hartadi Tiono

Warga Negara Indonesia, tempat/tanggal lahir Surakarta, 08 Februarl 1959, Lulus
Universitas Katholik Parahyangan, Bandung tahun 1985 jurusan Fakultas Hukum,
dan tahun 2006 lulus dari Institut Pengembangan Manajemen Indonedia, Jakarts
dengan gelar MM/MBA. Memulal karfr pada tahun 19861990 di PT Wellwood
Sejahters Ewapratama sebagal Legal Officer; tahun 1990 bertugas i PT Bank
Rabobank international indonesia sebagal Legal Officer; selanjutmys tahun 1992
bertugas di PT Bank Rabobank International Indonesia sebagal Manager Legal
Affairs; tahun 1994 menjabat di PT Bank Rabobank International Indonesia

sebagal Manoger Credit Control & Suppurl, tahun 19798 Ji FT Bank Rabobank
Intemational ushagsl Mansger Cradit Rick Control; welanjitnya tahun 2000 masih

¢ PT Bank Rabobank International Indonesia menjabat Direktur Kepatuhan;

1009 bertugas dl Gank HESC Indonesia sebagal Direktur Wepatuhan; dari tahun
2014 sampai dengan sekarang bertugas of PT Bank Mutiara Thk sebagal Direktur
Kepatuhan dan Legal yang sekarang sudah mengganti nama menjadi FT Bank
JTiust hdonsesia Tk,

Direktur : Eihito Tamura
Warga Negara Jepang, lahir tanggal 24 Juni 1971, Lulusan Unfversity of Tokyo,

|
E
&
i
s
!
:
s
é

Eksekutif sebagal Direktur Eksehutif di Cecile Co., Ltd. pada tahun 2006
Kemudian menjabat CEQ pada Bitcash Inc., Tokyo sebelum menduduld postsi CEQ
dan President di Wakatam Inc,, Tokyo pada tabun 2011, Sejak tanggal 10
Desember 2014 dipercaya menjadi Direktur FT Bank Mutiara Tbk yang sekarang
sudah mengganti nama menjadi FT Bank JTrust Indonesia Tk,
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finarsial. Memulal karir di The Dalwa Bank, Limited., Osaka sebagal Banking
Offieer pada tahun 1979 hingga pertama kall menduduki posisl Elsekutil sebagal
Presiden Direktur di PT Dadwa Lippo Finance pada tahun 2001 Setelabnya, betiau
menjabat Fresiden Direktur i Resona Indonesia Finance pada tahun 2003,
Penasihat di Resona Bank, Lrd. pada tahun 2005, General mansger @ ACOM Co.,
Ltd, pada tahon 2007, Wakdl Presiden Dirgltur di PT Bank Mugantara
Parshyangan, Tbk. (BNP) pada tahun 2008, dan terakhir sebagal Presiden
Direktur BNF sejak talmn 7008 sebelom menjadi Direktur PT Bank JTrust
Indenesia Thk. Bellau adalsh lulusan Osaka University of Forelgn Language,
Faculty of Language, Indonesia Literature tahun 1973,

¥ Efkril setalah Kilon 18 oved propey teatf derl 080 Telsh merdspstian perpetuiuss O berdiarcan
WS N A 0 AT TEEEN I TN ST

(3) Kriteria Direksi

» Dalam rangka mendapatkan hasil yang cbjektil serta independen maka seluruh
pongangkatan dan/atau pergantian anggota Dircksi hans disetujul olch pemegang
saham melalul RUPS, dengan hriteria utama mempertimbangian Integritas,
kompetensi, profesionalisme dan reputasi keuangan yang memadal sesual dengan
persyaratan penilaian kemampuan dan kepatutan (Fit and Proper Test) yang telah
ditetaphan oleh Otoritas Jasa Keusngan [OUK). Sampal dengan periode tanggsl 11
Desember 2015 belum seluruh angpota Direlsi telah mendapathan persatujuan dar
OJ% atas Penilaian Uji Kemampuan dan Kepatutan (FIt and Proper Test) dan

-meumhimi:ihqummumhnmpﬂmmus ilima) tahwn
o1 bidang operasional sebagal Pejabat Exsekutif Bank.

(4) Status Independens! Direksl

Wmmwmmﬂmmmmmm
nidependen, artinya tidak saling memililkd hubungan keuangan, kepengurusan,
kepemiiikan saham, dmﬂm%ﬂlmmmlﬂmmﬂn}um
dengan wama  anggota Direksd dan/atau dengan anggota Dewan Komtsarks
dan/atau Pemegang Saham Pengendall Bank yang dapat mempengaruhl
kEmampUannYya untuk bertindak tdak indeperden.

& Anggoia [Direksl Datk secara sendir-sendinl atau DErsama-sama tidak memilii
taham melahitd 5% (dus pulub lima peroen) dad modsl dicetor pada oot
perusahaan lain,

» Anggota Direks! tidak memberfkan kuasa umum kepada plhak lain yang
mengakibatkan pengalinan tugas dan fungst Direkst,

(5) Transparansi dan Hubungan Keuangan, Kepengurusan dan Keluarga Direksi

Angeota Direksi telah membuat dan menandatangani surat pernyataan terkait hal-hal

mieliputi:

1, Anggota Direksl tidak memiliid saham yang mencapal 5% (Uma persen) dan
modal disetor pada PT Bank JTnnt Indonesia Tbk maupun pada bank dan
perusahaan Lain (di dalam dan df luar neger ).

B Cigw s Falad a0 Takoam JETY u—-..;!i:lm::,.
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2. Anggota Direksi baik secara sendirl-sendirl maupun bersama-sama tidak mermiliki
saham melebitd 253% (dua pulub ma persen) darl model diselor pada suaty
penusahaan Lain.

3. Anggota Direksi tidak saling memiliki hubungan keuangan dan hubungan keluarga
sampal dengan derajat kedua dengan sesama angpota Direksl dan/atau dengan
angpota Dewan Komisaris dan pemegang saham pengendali.

paranat Hub

1. | Ahmead Fajar ) X | P
1. | Felin |, Hartad! Thono v u | ¥ ]
3. | Elhito Tamura ]l v y 3
4. | Ritsud Ando | N ¥ | N

1. | Ahmad Fa Gakads | Tida -
T_| Fellx |_Farasi T16no | T16ak da | Ticak #ca |

|

| 3. | Eihits Tamura | Tidak aca | Tidak ada | Tidak ada |

|, | Ritsuo Ando | FHet Travel | Tidak ade | Tidak ada 600
{&) Rapat Direhsi

Selama tahun 2015 telah diselenggarahan 38 (Uga pululy enam) kall rapat yang
dilaksanshan oleh anggota Direlal, baik rapat Dewan Diredsi maupun rapat Dewan
Direksi dengan Kepala Divisi, dan unit kerja lainnya, dalam membahas segenap
persoalan densatay strategl pengelolagn Perseroan.

Frekuenst tingkat kehadiren repat enggota Direkal pada tahun 2013 berdasarkan
"periode menjabat’ adalah sebagal berikut :

Mo | Hama Direks! Ferlade Jumiah ¥ Kehadiran |
Menjabat Kaehadiran
1 | Ahmad Fajar 1 Januart 3/d 1 | 5 L7
l '!!ﬂ*n!lm.r Utamali | Desember 2015 | i
& |Felx i, Harad| Tions | 1 denusn aid 19 i 7] ETR
| | Diredotur) Pesember 2015
3 iL.lIJ.mL 1 Januari «/d 28 18 EIL
Montiharingral Dewrrmdeer 2015 ‘
| [t N
T | Yoshio Hisako (1 Jancaris/d 28 | i7 475
[[Hresh tor Disembar 2015 |
R Laweran Frainansan GG Tetee G0k Flaleraser 17 daet 190 S [o
CPR. W Baptasitia 1N § | A
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% [Eihito Tamura 1 Jamaar] £7d ¥ (1] L3
[t |, Detambeer 2015
& | Ritwo Anda 18 Desemiver 5/d .
[Dreshtun Ja 31 Desomber 20135 =
R 1SRt e l_'l'l..'ll'_-__l'l-ml'-_ﬂ.l
Hm_iﬂ.ﬂ-ﬂiﬁﬂ-mul—“

U VST R T ot VY R L T S peserr Rand st (LN
ﬂ“ﬂW“ﬁ”lmmﬂmmmﬁﬂmmmuTﬂ

SR T DT il T Sl e el S e 5T 1B L Lol T Pt 1R =
Fengambtian keputusan rapat Direksi telah dilakukan berdasarkan musyawarah
mufakat, atau wara terbanyak dalam hal tidak terjadi musyawarah mufalat. Hasil
rapal Direlsi telah ditusngkan dalam risalah rapat/notulen dan didokumentasikan
dengan baik, tenmasuk pencantuman dissenting opinions (apabila ada).

(7} Penilaian (Assessment) Kinerja Direksi

Pihak vang malakiikan panilaian (atcsciment) tachadan kinacia MHralkel adalah Dewan
Komisaris dan kemudian disetujul oleh pemegang saham (shareholder).

Proses Assessment Kinerja

Tahapan proses untuk menilal kinerja Direksi dapat disampatikan sebagal berilut:
= Tahap 1
Rencana Kerja Anggaran Perusahaan (RKAP) yang telah disahkan melalul RUPS

# Tahap 2
Menyusun Draft Key Performance indicator (KP)

ITI.l'II,FI]
EFl di-review pleh Dewan Komizaris dan Komite Mominasi dan Remiunerati

« Tahap 4
Draft KPI diusulkan kapada Pemegang Saham Mayoritas (J Trust Co., Ltd.)

* Tahap 5
Pembahasan KPPl antara Tim Teknic PT Bank ITnet Indonesia Thic dan Tim Teknis

- Kriteria {indikator) Kinerja

* Proses penyusunan Key Performance Indicator (KPI) Direksi PT Bank JTnust
Indonesia Thik menerapkan metode Bolonced Scorecard (BSC). Penguluran kinerja
menggunakan ompat portpabtif, yaltu: Keusngan, Intermal Bisnds, Customer,
Learning & Growth,

« Dengan meneraphan metode BSC inl yang divkur bukan hanya target keuangan
tetapl juga proses. PT Gank JTrust Indonesia Thk meyakini babwa dengan metode
5% dapat memperjelas dan menerjemahkan vid dan strategi serta dapat
mengkemunikasikan dan mengaltkan berbagal tujuan dan ukuran strategis.

» Setelah KF| secarn bankwige/direitorat ditandatangani, setiap bulannya FT Bank
JTrust Indonesia Thik selalu memanitor pencapaian kinerja terhadap target sesval
KP1.

» Setiap akhir tahun buku KPI tersebyt skan dievaluasi oleh Pemegang Saham untuk
mengukur kinerja Direbsi. Adapun tahapan dalam mengsvaluasi nilal KFi pada
akhir Labun adalah sebagal berikust-

TV Lapran Palabapraan 08 Tarar 1010 == T
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(8) Program Pelatihan Anggota Direksi
Untuk menunjang pelalsanaan tugas Direksi, salama tahun 2015 beberapa anggata
Ciredal PT Bank JTrust Indonesia Thk tolah mengilti berbagal program pelatihan,
workshop, konferensd, seminar, antara lain ;

1 | Laksmi 1 Januari Penerapdn  Fansjemen RAuR Hyart
Mustihaningrat sid s Righs  Nplols  Kinerjn Jakara
 Driresctam ) Desinmber | Bank

2015
T | Yoshio Hirbsko 1 Bamaar & PEMDEREIEN LEE LESAR
{THrektur ) w/d 7% Ul SR e S 'm:”"ﬂ
mnmji“ Firselausif {Frsr Trock)  Mandir] Towsr
o Ujl SMA Level 5 """"1.“
Iﬂu.ulmgl"ml'mﬂ.} m'“”
1 |Efhitn Tarmapra 1 Jurmesri » Pembuwhnlin S Lepp Fancang IFT
' m s Ul SR Level 5 Mardirt Towsr
L] Bisbatt! (Fast Trock) Jakarta
o Uji SMR Ll 3 NS Tewer
Esabokil (Fat Trook) Jakarta

2.5. Kepemilikan Saham

Kepemitikan saham PT Bank JTrst Indonstia Thi saat inl sesual dengan yang tercantum
dalam Anggaran Dasar (AD) terakhir Momeor 59 tanggal 24 Juni 2015 dengan beberapa kali

Vi | aperas. Falaaiarads GLE Tabum 3615 Cm— o T
B, 30 Sugiomiiews 3814 - t
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perubahan sesual kepulisan RUPSLE akta Momor 4 tanggal 1% Sepiember 1015 dan
koputugan RUPSLE akta Momor 54 tanggal 18 Desambar 2015, maka kepemilikan saham

persercan menjadi sebagal berikut:

Ho. Pamilik Lembar Hilal Persentans
nosminalMembar
1. |J Trust Co. Ltd. §92.171.975. 498,230 Rp, 0,0 W,
isaham seri A) o4l
LT 1 Tnai Inmesimenia LTSN | Rp, 000 [ 1.000%
indonasis (eaham el A
1, | Pemegang Saham Lama n.:ﬁ.ﬁ}iﬁ Rp. 78,00 0,000
{saham seri 5

Berdasarkan Arggaran Dasar Homor 59 tanggal 24 Juni 70715, dan hasil keputuzan KUFSLE
akta Momor 2 tanggal 19 September 2015 yang memutuzkan adanya perubshan
saham perseroan nﬁmh:miﬂmthnnFTMJTnﬂhlhﬂh
dnrnnrir:imnhuti
1.mnmmm1umlmmmmmmmnu
wombllan  puluh  tujuh  perten) lembar caham  porercan  atau  webanyak
BRL.A7.975.458.200 (delapan ratus sembilan pulub dua triliun seratus tujuh puluh
satu miliar sembilan ratus tujuh polub ma juta empat ratus sembilan paluh detapan
ribu dus ratus tiga puluh) ssham Seri A yang dimiliki oleh J Trst Co. Ltd,.;

#, Jumlah saham sehesar 1,008 (satu koma mol persen) saham persernan aau
sebanyak 9.012.124.501.770 (sembitan triliun dua belas miliar seratus dua puluh
empat juta Uima ratus satu rbu twjuh ratus twjuh pulun) lembar saham &0 A yang
dimilili aleh PT J Trust Investments Indancsia (JTI).

iil. Jumlah saham sabesar 0,003% (nol koma nol nol tgs paren) taham persarnan Atau
sebamyak 28,350, 177.033 saham (dua puluh delspan miliar tiga ratus lima puluh juts
seratus tujuh pulub tujub ribu tiga puluh lma) lambar saham Sen B yang dimitid
oleh Pemagang Saham Publik (dalam proses hukum di Mahkamah Konstitusi/MK),

2.6. Transaks! yang Mengandung Benturan Kepentingan

Tramsaksi yang menyebabkan teriadinya benturan kepentingan antara Bank dengan
pribadi pemilik, anggota Dewan Komisarss, anggota Direbsi, Pejabat Eksekutif, dan/atau
pihak lain yang terkait dengan Bank, maka bagl anggota Dewan Kombsark, angsota
Direksl, Pejahat  Ehssloif dilsrang mengambil  tindakan/keputisan yang dapat
merugikan Bank atau mengurangi keuntungan Bank,

Dalam menjalankan tugas dan tanggung jawab schar-har untuk metakukan hubungan
bisnis dengan  nasabah, rekanan maupun dengan rekan sekerja, serta  menjaga
kepentingan publfe, PT Rank IThst Indonesia Thik senantiasa menjunjung tinggi
integritas pribadi dan profesionalisme yang lubur, yang dituanghan dalam bentuk bubou
pedoman Elika Korporasi perusahaan sebagal standar etika dan perilaky yang walib
dijadilan pedoman oleh celuruh anggots Bank (Dewan BEomicars, Diretel dan BEangawan
Tetap/Kontrak).

Buku pedoman Etika Korporast perusahaan telah mengatur hal-hal yang harus dibindari
untuk mencegah potenst terjadinya benturan kepentingan dalam setiap aktivitas dengan
para nasabsh, rekanan atau antara sesama anggota Bank, termasul dalam pengambilan

Ly Pelinanaas GLG Taks JU18 ey o2 et 119 ?.I-ﬁ,.—
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Selsma tahun 2015 tidak ada tramsaksi yang mengandung benturan kepentingan,
sebagaimana tabet bevikut

Ho | Hama dan jabatan | Mama dan Jeni Hilai Transake | Metarangan *)
yang memiliki jatuatan Transhks) {Jutaan

et ran gkl rugpikabi}
kepentingan kegmtisan

Tidak ada Tidak acla | Tidak ada | Tidak ada Tidak ada

ks Figlal yrpani maire dar prosehyr peng Seevlsy

L.7. Kepemilikan saham anggota Dewan Komisaris dan Direksi yang mencapal 25%
perseratus) darl modal disetor, yang meliputi jenis dan jumiah lembar saham
Bank rersebut, Bank lain, Lembaga Heuangan Bukan Dank, dan perusahaan lainnya
berkeduduban i dalam maupun di lear negeri,

telama tahun 2015 terdapat 1 {satu) orang anggota Dewan Komisaris, dan 1 {3alu) orang
anggota Direksi yang memilikd saham lebih dard 5% (lima perseratus) darl modal disetor

pada perusahaan lalnnya.

i3

2.8. Hubungan keuangan dan hubungan keluarga anggota Dewan Komicaris dan
Direksi
Salama tahim 2015 tidak ada hubungan keuangan dan hubungan keluarga anggota Dewan
Komisarts dan Direksi dengan anggota Dewan Komisarts Lainmya, Dinehsd lainnya dand atau
Peinegany Saham Pengendall Bank.

2.9_ Shares aptian yang Dimiliki Kamisaris, Direksi, dan Pejabat Eksoloutif

Sharer option adalah opei untuk membali taham oleh anggota Dewan Komisarts, Direlsi
dan Pejabat Eksehutif melalul penawaran saham atau penawaran opsl saham dalam

rangka pemberian kompensad yang diberikan kepada anggota Dewan Komisaris, Direksi
dan Pejobat Eloekutil Bank, dan yang harus diputuskan dalam RUPS dan/atau Anggaran

Dasar Bank.
Pengungikapan mengenal shares opltion minkmal mencakup :
a) Kebljakan dalam pemberian shares option.

by Jumlah saham yamg telah dimiliki maimg:masing anggota Dewan Komisars, Direksi
dan Pajabat Ekcakutif cabalum dibarfiean thares ontion

c) Jumizh shares option yang diberilkan,

d} Jumiah shares aption yang telsh dieksekousi sampal dengan akhir masa pelaporan,

¢} Harga opsi yang diberikan,

) Jangka waktu berlakunya eksekusi share option,

Selama tahun 2015 tidak ada shores option dimaksud untuk huruf b), <), d), e), dan [}
sebagaimana tabel berflot :
BV Laporor Palaacanaes B0 Toben 11 “-I-H#M'Ijﬂr'lﬁr
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Saham | Yang yang telah | Marga Jangka
Keterangan /Nama yang | diberikan | dieksehusl | Opsi Wikt

dimilik | [lernbar (levnbar | [Rupiah)
fembar | waham) waham)
sahuam|

Koemiisarts {resmaj

Diredesi {nama}

Dyt if {utal)

Total Lyl Nihil NiRil Nikil Wihili

2.10. Duy back shares den/atau buy back cbligasi Bank

Buy Duck shares atau buy bock obllgasl adalah upays mengurang! jumiah sabam atau
obligasi vang telah diterbitkan Bank dengan cara membeli kembali csham atau obligash
tersebut, yang tata cara pembajyarannya dilaksanakan sesual dengan ketentuzn yang
beriahy.

Pengunghapan buy bock shares dan/ atau buy bock obligasi minimal mencakup

a. Mebijakan dalam melakukan buy back chares dan/atau buy back abligasd,

b. Jumlzh lembar ssham dan/atau obligas! yang dibell kembali.

©. Harga pembelian kemball periambar saham dan/atau obligasi.

d. Meningkatan laba por lembar saham dan/atau obligast,

Selama tahun 2013 tidak ade Ouy bock sharers dandstou buy bock obligaai Denk yang
terjadi di PT Bank JTrust Indonesia Thi.

1.11. Remunerasi dan Fasilitas Lain
A. Paket/kebijakan remunerasi dan fasilitas lain bagi Dewan Komisaris dan Direkasl

1) Antara lain meliputi:

a. Remunerasi dalam bentuk non natura, termasuk gaji dan penghasilan tetap
iainnya, berupa tunjangan (Benefic), kompensasi berbasis seham, tantlem dan
bentul rermunerast Lainnga.

b, Fasilitas lain dalam bentuk natura/non natura yakni penghasilan tidak tetap

lainmys, termasuk tunjangan untuk perumahan, tramsportasi, asuransi
kesehatan dan fasilites lainnya, yang dapal dimiliki moupun Udak dagat
chrmilild

1) Pengunglapan paket/kebijakan remunerat dimakoud, meliputl:

&, Paket/kebijakan réemunerac dan fasilitas lain bagl anggota Dewan Komitaris
dan Direksi yang ditetapkan RUPS Bank.

b, Jenis remunerasi dan (asilitas lain bagi seluruh anggota Dewan Komisaris dan
Direwsi, minimal mencakup jumiah anggota Dewan Komisaris, jumlah anggota
Dirglsi, dan jumiah celurph palet/kebijakan remunerasi dan Tasilitas lain
dimalsud, untuk tabun 2015 sabagaimana tabe! berilut @

Foimsanaas G Tuhen Hid Raarars 43 awrt (P00, 1y
CFE, B gl FE1E o |t
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Jumlah Diterima dalam 1 Tahun *)
Juniy Remuneras! dan lil’_ﬂlln KOmisans Direksl

e Orang | Dalam | Orang | Dalam Rupiah

Rupiah
1. Remunerasi (ga]), bonus,
tunjangan rutin, tontlemn, dan | 1 | 1L940.988.300 | 5 | 10.731.905.930
leailiias labmmya dalam feni
[t B HTT S 1

(L. Fashitas Win dalam Dentuk
naTLIra iperumahan,
trarsportas, ayuransd
ketehatan dan  sebagatmyal
yang =) :
a. Dapat dimilikd [purna
jabatan) 3 120,000,000 | 5 30, V00, 00y
b, Tidak dapat dimilic A i, 000,000
(msurars| D& O
kendarean)

Total i 1070 9RA_ W0 g 11.833 005930

) Sebelum dipotong fajak
“} Dinilal dalam chivalen Ruglat:

c. Jumizh anggota Dewan Komisaris dan Direksi yang menerima paket remunerasi
dalam 1 {ﬂulﬂmmwmmtpﬂmm

tahun 2015 sebagal berfkut
- (satuan orang)
Jumlah Remunerasi per Orang Jumlsh Jumlah
dalam 1 tahun *) Direksi Komisaris
L‘Il atas Rp. 2 miliar 2 [

(TN atas Rp.1 millar 5.0, R inillas ]
[ atat Rp. 500 juta s.d. Ro. imilias - i
Fip, 500 Juta ke Dawah : |
Keberangan:

*) Yang diserkma secais Lunal sebedunn digasuey pajak

B. Rasio gaji tertinggi dan gaji terendah

a. Gaji adalah adalah hak pegawai yang diterima dan dinyatakan dalam bentuk uang
sebagai imbalan dari perusahaan/pemberi kerja kepada pegawai yang ditetaphkan
dan dibayarkan menurut suatu pet jenjian ket je, hescpahatan, atau peraturan
perundang-undangan, termatuk tnjangan hagi pegawai dan keliargsnya atac
swaty pekerjaan dan/atau jasa yang telah dilakukaniya,

b. Rasio gajl tertinggi dan terendah, dalam skala perbandingan berikut :

2) Rasio gaji pegawal yang tertingg! dan tarsndah,
b} Ragho gaji Direksi yang tertinggi dan terendah,

WEVTS Laporan Friskiarasr 825 Yol ¥5TY "~ Waimas 4 S 1A by

£50, M) Lopummiver 3314 e
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€} Rasio ga)l Komisar b yag tertinggl dan terendah.
d) Rasio gajfi Direksi rertinggl dan pegawai tertinggl.

gajl torsebut adalah imbalan yang

Gaji yang diparbandingkan dalam ratio

diterima oleh anggota Dewan Komisaris, Direksi dan Pegawal per bolan,
Fegawnl adalah pegawal tetap Bank sampal batas pelsksana.

Rasio gaji tertinggl dan terendah di PT Bank JTrust Indonesia Thik pada tahun

2015 spbagai berikut:

Jenls Rasio

a2 Rasio

Rasio ga)i pegawal yang rerringgi dan fensndah

i =

1,50 x

¥ yang dan

1,21z

Raiiu yai Dircdod cevrtingg! dan pegawai termingg

F TN
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BAB Il
KELENGKAPAN DAN PELAKSANAAN TUGAS
KOMITE-ROMITE PT BANK JTRUST INDONESIA TBK

Korite-Kormnite Dibawah Dewan Komisaris

Dalam rangka pelaksanaan tugas dan largguyg jawabiys, Dewan Komisaris FT Bank JTiust
indonesin Thik teiah membentuk  Komite-Komite Dhawwah Oewan Komicric  yang

dipersyaratkan dalam ketentuan Good Corporate Governance dengan susunan komite-komite
tersebut adalah sebagal berikut :

- Kommeile Audit (Al Covrwrid{ Do)

- Komite Pemantau Risika (Risk Monitoring Committee)

- Knmita Hominari dan Remunarad (Naminatian and Remuneration Committes)

Samiun kamita-kamita dibawah Dawin Wamitarii dilstusl slah Komizaris Independen yang
tidak memiliki hubungan keuangan, kepengurusan, kepemilikan saham, dan/atau hubungan
keluarga dengan anggota Dewan Komisaris lainnya, Direksi dan/atau pemegang saham
pengendall atsu bentuk hubungan lain dengan Bank yang bisa mempengarubi independensima.
Pelaksansan tugas dan tanggung jawab komite-komite dibawah Dewan Komisaris PT Bank
JTrimt Indonesia Thk mengacu pada Pedornan dan Tata Tertib Kerjia Momite (Committee
Charter] yang disusun berdasarkan peraturan yang berlaku di Indonesia Lerutama Peraturan
Bank Indonesia tentang Pelaksanaan Good Corparate Governance Dagl Dank Umum, dan besr
proceices yang ditinjau ulang secara berkala.

3.1. Komite Audtt (Audit Committee)

Komite Audit merupakan komite yang dibentuk untuk mendukung efsktivitas
pelaksanaan tugas Dewan Komisars, Komite Audit melakulkan pemantavan dan gvaluasi
atas perencanaan dan pelabsanaan audit serta pemantausn tindak lanjut hasil audit
dalam rangka menilafi kecukupan pengendalian intern termasuk kecukupan proses
pelaporan keuangan,

. n Wan 1 Tala Tenii W f

Komite Audit memiliki Piagam/Pedoman dan Tata Tertib Keija Komite Audit {Audit
Committee Charter) vang mengatur hal-hal terkait dengen pelalsanzan tugas dan
tanggung jawab, struktur organisasi, syarat keanggotaan, kewenangan, pelaksanaan
rapal, masa fugas dan honorarium, Fidgam/Pedoman dan Tata Tertib Kerja Komite
Audit (Avdit Committee Chorter] secara poriodik perlu dinilal dan  disvaliad
kecukupannya oleh Dewan Komitaris agar fungsd Komite Audit dapat dilaksanakan

pada tingkat yang optimal.
b. Struktur dan Keanggotaaan Komits Audit
Bardasarkan Surat Dewan Komisaris No. 12,00/ 5-KOM/ Mutiara/V/2015 tanggal 12 Mel

2015 dan diangkat oleh Dirchsi dengan Surat Heputusan Direksi Mo, 12.05/5. Kep-Dir-
HCD/Mutiara/V/2015 tanggal 12 Mal 2015, struktur dan keanggotaan Komite Audit

H-'hﬂd berikut:
. Sigid Moerkardjono (Wakil Komisaris Utama/independen)  Ketua/Anggota
?. Sudarmadji Heirrry Sutrisno (Pihak Independen ) : Sekrataris/ Angpota
J. Haryanto [Pihak Independen) : Anggota
VS Laporan Frimanasn GL15 Tanen 5011 Vs uuil'i!-l-?, "
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Berdasarkan Surat Dewan Komisaris Mo.01.02/5-KOM/ITRUST/VI/2015 tanggal On
dunl 3015 dan  diangkal wieh Dircksl dengan  Surat  Keputusan | Direiol
Ho, 301775 Kep-Dir-HCD JTrust /172015 tanggal 310 Jund 2015, strukior  dan
keanggotaan Komite Audit sebagai berikut:

1. Sigia mosrkardjono (Wakil Komisans Utamalindependen)  : Ketua/ Anggota

4. Hoblru Adachi (Komizaris Utama) : Anggoto
3. Sudarmadii Herry Sutritng (Pihak Independan) : Sekretaris/ Anggota
4. Haryanto (Mhak Independen) : Angpola

Kemudisn berdasarkan Surat Dewan Komitaris No.17,00/5-HO0M/ JTRUST/ X/ 2015
tanggal 17 Desember 015 dan dlangkat oleh Direks! dengan Surat Keputusan Direks!
Ha, 18.08/5. Kap-Dir-HCD/ JTnat/ XN/ 2015 tanggal 18 Desember 2015, maka strubdor
dan keanggotaan Komite Audit diubah menjadi sebagal berflut:

1. Benny Luhur (Komisaris Independen) : Katua/Anggola

2. Maobiru Adachl (Komisarks Utama) + Anggota

1. Sudarmadii Herry Sutrisno (Pihak Independen) : Sekretariu/ Angoota
4. Haryanio [Pihak Independen) : Anggota

Komite Audit diketual oleh seorang Komisaris Independen dan anggotanya adalah 1
(satu) orang Komisaris Utama yang telsh efektil dinyatakan lulus ujl kelayakan dan
kepatutan oleh OJK, 1 jsatu) orang Pihak Independen yang ahll dalam bidang
akuntansi dan keuangan, dan 1 (satu) crang Pihak Independen yang memiliki keahlian
o1 Didang husum Disnts 0an perbankan. Pengangkatan nama-nama Ketua dan Anggota
Komite Audit tebagaimana dimakeud di atas telah memenuhl kriterls yang ditetapkan
dalam Peraturan Bank Indonesia.

Secﬂlum.hnllﬂludmﬂid!hndmmﬂlhnunhﬂlmmhnmmh

tdalﬂrﬂ-hnwh:ﬂhn
Kombaris independen dan Pihak independen yang menjadi anggota Komite Audit
paling krang S1% (lima poluh perearatis) darl jumiah anggata Kamire Audie
Pelakzanasn pengangkatan keanggotaan Komite Audit FT Bank JTrust Indonesia
bk pada tanggal 1 Januan 2015 5/d. 23 mel I015 terdin darl 100% Komisaris
Independen dan Pihak Independen, tanggal 78 Mol 2015 s/d. 78 Desomber 2015
terdiri darl T3% Komisaris Independen dan Pihak Independen, dan tanggal 29
Desamber 2015 s/d. 11 Desember 2015 terdiri darl 75% Komisaris Independen dan
Pihal Independen.

* Anggota Komite Audit wajfb memitild integritas yang tinggl. akhlak, maral yang
balk, kemampuan pengstabuan dan pengalaman perbankan yang memadal, serta
mampy berkomunikas! gengan bask,

= Memilild pengetahusn yang cubup untuk membaca dan memahami laporan
bheuangan bank.

s Memiliki pengetahuan yang memadal tentang peraturan perundang-undangan
yang terhait dengan keglatan usalia barh,

= Mamiliki clian mental dan atika warta tanggung jawah profe yang tinggl

« Menjaga informasi parusahaan yang bersifar rahasia,

Secara lsbih khusig, kualifikast pendidikan dan pengalaman kerja anggota Komite
Audit T Bank JTrnst Indonesia Tok dapat divraikan berikut ini;

mﬂ Frantaraas GLG Talie 0811 Fisiamars. 46 gl 19V & |
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- E}i‘wﬁﬂ. sebigal Kelua Komite Audit (menjebat 3/d. 18 Desember
Sarjana Ekonomi jurusan Alwntansi Universitas Gajah Mada, Yogyakarta, Memulai
karir perbankan sejak tahun 1976 sampal dengan talun 1999 di Bank dengan
m:muqﬁm yaitu Credit Analyst, Branch Manager, Regional Manager

B

Pada level atas (strategic) banyak menjalani karir di bidang compliance, audit
committee, dan risk monitoring committee, yaitu sebagal Direktur Kepatuhan PT
Bank Miaga Thi. (1999-2000), Komisarls dan juga scbagnl Ketua Komite Audivs
anggota Komite Pemantau Risiko/anggota Komite Remunerasi dan Mominasi PT
Bank Miaga Tbi. (2000-2007), Wakil Komicaris Utama dan juga sebagai Ketua
Kornite Pemantau Ristkofanggota Komite Audit/anggota Komite Remunerasi dan
Nominasi PT DBank Niaga Thi., Anggota Momite Awdit dan snggots Nomite
Pemantau Risiko PT Bank BTPH (2007-2011).

- Benny Lubur, sebagal Ketua Komite Audit (menjabat sejak 29 Desember 2015)

Sarjana Chemical Engineering Universitas of California, Berkeley, USA Mamulal
karir sebayel Vice Manager di PT Harl Terang industrisl Co, Lud sebagal produsen
batu bateral merk ABC dan mendistribusibannya ke daerah-deersh di Indonesia.
Pada tahun 1989 - 1995 menjabat sebagal Direltur di PT ADEl Plantation B
industry dimana betlau merintis dan membangun kebun karet dan kelapa sawit di
Risu dangan sietam land clearing tanpa bakar. Memudian bellau melanjutksn
karlimya sebagai Direkiur Utama di PT Adindo Foresta Indonesia pada tahun 1930 -
1999 untuk memelihara kerjasama dengan BUMN PT Inhutani 1 untuk membangun
Hutan Tanaman Induwstri di Kalimantan Timur bagian utara. Dan juga menjabat
sebagal Direktur Utama di PT Adindo Hutanl Lestarl pada tahun 1995 - 2005,
Bapak Benny Lubur juga menjabat sebagal Direbtur di PT ADEI Crumb Rubber

industry pada talwn 1995 - 2013,
Pada tahun 1999 . 3005, belfau menjabat sebagai Komiwarty Litama o PT Adinda

Foresta [ndonecia Thk dimana beliau bertugas untuk  mensupervist  dan
memberikan nasehatl kepada Direks!, Begitu puls @i PT ADEl Crumb Rubber
Industry, beliau juga menjabat tabagal Momitarie Utama dar

sekarang.
Emﬂbﬂhujqam}ahatMImmslrﬂcﬂndmleMHm
Indanesia Thk scjak tanggal 23 Juni 2015, Beliau Lulus FIt and Test
tanggal 14 Agustus 2015 dan meranghkap jabatan sebagal Ketua Komite Audit dan
Ketua Komite Pementau Ristho serta anggota Komite Mominasl dan Remunerac
mrulai bulan Desewnbeer 2015 sampai saat ini.

- Hoblru Adach, sebagal Anggota Komite Audit

Warga HNegara Jepang 57 tahun. Menyclesaikan pendidikan dl  beberepa
unfversitas, yaitu Universitas Tokyo, Fakultas Hukum, tahun 1980; Cate Western
University, Fakultas Ekonomi, tahun 1963, Pada April 1980, bergabung dengan
Departemen Keuvangen Jepang dan menjabat berbagal jabatan surategls, yaiu
Diraktur Kantor Pelayanan Pajak Onomibehd pada bl 1984, MDrektir Wakfl Menter
Keuvangan untuk Urusan Internesional, bagian Sekretariat Menteri pada Juni 1997,
Fenasenal Hukum of Biro Anggaran, Direkiur pada Divisi Riset Biro Internasional
pada Jurmi 2002, Diredctur Institut Ritet Kebijakan Departemen Keuangan pads Juni
2004, MHrektur Jenderal Baa Cubal di Hakodate pada Jund 2005, Pada April 2008,
ditunjuk sebagal Officer di lasdaq Securities Exchange, Inc, lalu dipromosikan

{

REVIE Lipirin Pelakinien GLG Tahus 2010 Elalamarc 47 dusl 190, . [
[T - S ——T :.__FH



Laporan Pelaksanaan Good Corporate Governance (GCG) Tahun 2015
PT Bank JTrust Indonesia Tbk.

menjadi Executive Officer pada Juni 2004 dan pada Oktober 1008, menjadi
Country Head untuk Jeparg df ETF Sescurfiies Ltd,

Hemudian, menjabat Chairman dan CED di M & A Sslution Japan Co, Lid pada
Oktober 2011, Pada April 2013 masuk sebagal Advisor bagi J Trust. Lalu menjabat
sebagal Managing Director J Trust pada Junl 2013, Posidl selanjutnya adalah
menjedi Dircktur Perwakilan dan Senfor Managing Director yeng bertanggungjowab
atas Carporate Management Dept. df J Trust dan terakhir pada Movember 2014
ditunjuk sebagal Komisaris PT Bank MutiaraTbk, yang kemudian ditunjub sebagal
Komisarts Utama PT Bank Mutiara Tk pada tanggal 30 Desember 1014 yang
henhah nama menjadi PT Rank [Trint indonesia Thic weijak 79 Met 2015 Lidos FiT
ond Proper Test pada tangeal 14 April 2015 dan merangkap jabatan sshagai
Komite Audit, Komite Pemantau Risiko dan Komile Nominasi dan Remunerasd
malal bulan Mei 2015 campal saat inl.

- Haryanto, sehagal Anggota Momite Audit
ana Ekonomi jurusan Akuntansi Universitas Gadjah Mada tahun 1981, Karir

dimuldal tahun 1974 di Bank Miaga sampai dengan tahun 1977 dan tahun
1980 Ji Bank Penbanguan Indonesia sempal dengan talwn 1999, hemudian di
Bank Mandiri sampal dengan tahun 2000, selanjutnya di Bank BTM safak tahun
2005 sampal dengan tahun 2013, Yang bersangkutan telah mengihuti berbagal
pelatihan profest dalam bidang perbankan di tingkat lokal dan intermasional, yang
disalenggarakan oleh Bank Indonesia, Bapindo, Alpia, POCP Manilla Phillipina.

- Sudarmadii Herry Sutrisno, sebagal Sekretaris meranghkap Anggota Komite Audit
Sarfana Ekonomi jurican Akuntansl Universitas Gadjah Mada tahun 1978 dan

Magister Manajemen di Institut Teknologl Bandung tahun 1996, Memulal karir
schagal Stal Asisten Dircktur Keuangan PT Murtanio [sckarang PT Dirgantara
Indonesia) di Bandung tahun 1979 sampal dengan tahun 1981. Berkarir pada
profesi Akuntan Publik di Kantor Akuntan Publik berafillast internasional maupun
lokal dengan obyek sudit beberspa Bank Pembangunan Deerah dan Lembega
Krmuangan sejak tabun 1990, Sampai sekarang aktil mengajar whagal dotan
Fakultas Ekonoml i Universitas Trisakti untuk mata huliah awditing dan sistem
informast akuniLans,

d. Independenst Angwota Romite Audit
Diantara anggota Komite Audit tidak memiliki hubungan keuangan, kepergurusan,
kepamilikan saham, dan/atau hubungan keluargs dengan anggota Dewan Momicaric
Iainmya, Direksi dan/atsu Pemegang Saham Pengendall atau dengan Banlk,
yang dapat mempengaruhl kemampuannya untuk bertindak

e. Tugas dan Tanggure Jawab Komite Audit
Komite Audit bertugas untuk memberikan pendapat  profesional yang independen
kepada Dewan Komisaris terhadap laporan-laporan atau hal-hal yang disampafkan
oleh Direlsd  kepada Dewan  Kombtarks  werts mengidentifikas  hal-hal  yang
mémeriukan perhatian Dewan Komisaris antara lain meliput ;
1) Membuat rinclan keglatan tahunan yang disetujud oleh Dewan Komisaris.
2) Melpkukan pengawasan stas proses penyusunan laporan keuangan dengan

menekankan agar standar dan kebijakan akuntantl yang berlaku terpenuhi.

i) Menslash dsn mamberi content atas laporan keuangan yang akan dikeluarkan

oleh Perseroan terutama yang dipublikasikan baik secara lenghkap maupun high
lights sepertl laporan keuangan, proyeks! dan informasi keuangan lainnya,

WEVET Laporan Peiskaanean G4 Tahan 5510 “ﬁmw
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apakah sudsh sasual dengan Pedoman Standar Akurtansi Keuangan dan ketentuan
lainmya yang berlaku serta apakah sudah kombsten dengen nfonmad lakn yany
dikatalud alah Anggata Komite Audit,

4) Melakulan pemantausn den evaluasi atas perencanaan dan pelsksanaan audit
serta pemantauan atas tindak lanjut hasil audit dalam rangka menilal kecubupan
pergendalian mmmmpﬂmﬂw

5} Malakuban pemantauvan dan evaluasi terhadap

« Pelaksanaan tugas Satuan Kerja Awdit mumdmmhﬁh:dnmnﬁqm

Audit Intern.
» Hesssuminn pelabeanasn audit oleh Mantar Aluntan Publih dengan standar audit

berlaku.
-mhmummmm;mmm;mhaﬂlmhmhﬂiﬂﬂu
intern, Akuntan Publik, dan hasil prygawasan Bank lidonesla.

&) Memberikan rekomendad mengenal penunjulan Alkuntan Publik dan Mantar
Akuntan Publik kepada Dewan Komisaris untuk disampaikan kepada Rapat Umum
Pemegang Saham.

7) Melakukan penelashan atas ketaatan dan kepatuhan bank terhadap peraturan
dan perundang-undangan di bidang pasar modal dan peraturan perundang
undangan Lainnya yang berhubungan dengan kegiatan bank.

B} Memberikan masulan terhadap wsulan pengangkatan dan pemberhentian Kepala
Satuan Kerja Audit intermn [SKAT).

9 Memolikan baliva semua risihg dan kontrod diperhatikan dalam laporan Audit
ntevmal dan Auditar Eksternal, wahingga manajemen senantiasa menjalankan
praktek perbanian yang sehat sesual dengan prinsip kehati-hatian,

10} Mengawasl proses Corpovate Governance dengan memastikan bahwa semua
jajaran manajemen telah membudayskan Corporate Governance.

11) Komite Audit wajib memiliki Pedoman Merja (dudit Commitiee Charter) yang
ditelaah dan diperbaharul bilamana periu,

f. Rapat Komite Audit
1) Rapat Komite diselenggarakan sesual dengan kebutuhan :
B. pertemuan Komite Audit dengan melibatkan Satuan Kerja Aadit Intern
ﬁf “Wurangnya dilakulan 1 (satu) kali datam 3 {tiga) mlﬂ
b. Rapat/partemuan Komite Audit dengan Dewan Komisaris dilakukan sl
dengan kebutuhan,

1) Rapat Komite Audit sekurang-kurangrya dihadiri oleh 51% darl jumlah anggota
wﬂirmwtmsgnmmpummm“

3) Rapat Komite Aucit d Hetua Komite Audit, dan apabila Ketua Komite
I Auciit berhalangan m%nﬁhnwmmm yang ditunjuk dan
diwlujmdﬂunrmlhmult

4) Weputusan Fapat Komite dilakukan berdasarkan musyawsrah untuk mencapai

LT akat.
5) Datarn hal Lidak Uevjadi awsyawarah mufakat, pengambilan keputisan dilakoukan
berdasarkan pemungutan suars berdasarkan suara setuju 273 (dua per Ugal

anggota Komite yang hadir dalam rapat.
&) Hasil rapat Komite wajib dituangkan dalam risalah rapat dan didokumentasikan
secara balk.

TV Laseran Fristaraas GG Tahee Jord Palame -I-'M'IH?-TH
TFD, IO Jmrtwrdn 1716 " \’
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7] Perbedaan pendapat (dissenting opliiui) yorg terjadi dalam rapat Komite wajib
dicantumkan secara jelas dalam ricalah rapat hewrta alasan perbedaan pendapat
tersebut

selama tahun 2015, Komite Audit telah menyelenggarakan 13 (tiga belas) kall rapat,
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§. Program Keria dan Realisasi Komite Audit
Program Kerja Komite Audit |

rm Program Ked ja
T | Rapat dengan SKAI untukl me-review Laporan Hasll Audit [LHA], mEmantay maupun
miengevaliash perencAnasn dan pelabnanasn audit sevla Lk Woijut hash sudit |
3| Me-review rencana audit KAR Eabin huka 2015
Me-review drajt final oudif report RAP tahun buku 2014
ME-review rencana audil SKAL tahun 2014
i ﬁﬁﬁﬁln_lﬂ galam ragal (Hiewnsl gan komitsart
Me review nporan tahunan ‘
Nemberikan  rekomendati | pemitihan/mempertahanian  dan  manberhentican

‘ﬁ%ﬁw Dewan Komisarts =
BT LRI TENCENE [ an) Momits Audic tahon 2018

Me-rividnw 1APOrAN kruangan publikag) unoudited

Wee-rview Wisalitas akthva produktil dan keculoupan PPAP]CXPH termasuk AYDA
Memantay tindsk anjut hasil pemerikiaan GJK dan moncgement eiier Jan AP

A o | B | B

-un'n| | i

- |
= | 3

Realisasi program kerja/Pelaksanaan Tugas Komite Audit 2015
Program Kerja Komite Audit tahun 2015 telah direalisasfian/dilalsanakan dengan

penjelasan sebagal berkut

1. Pada tahun 2073 telah dilaksanakan pertemuan.rapat deimgan SHAI schanyak 13
half, dimana dalam rapat torgobut membahas [aporan Hasll Audit bulanan,
mmwumzmamm.smumwmmmm
lain-lain.

2. Program Kerja mengenal pemantauan dan cvaluasi perencanaan, pelaksanaan
sulil serta tindak lamjut audit, dibahas dalam rapat-rapat komite ini yang
menghasilkan kesimpulan dan rekomencdasi antara Lain hal-hal sebagal berthut ©

. Perlu adanya evaluasi terhadap profil SKAl sshingga dapat mengawal
perkembangan bisnis bank setelah perubahan kepemilikan dan perubahan fokus
bisnis

- Perlu diusulkan kepeda Direksi agar Tim Adhoc yang membantu Divisi dan
mmmmwmmmlmwmm
bisa meningkat.

-mmmmmmmnmummm-wmm
mandokati predilat fair.

- Disarankan Kepada BOD agar melakukan evaluasi kandist terkdni bagi debitur di
atas jumish tertentu yang mulai menunggak kewajibannya sgar tidak ada
debitur yang mendadak menjadl NPL di tiap bulan,

« Dan lab-lain.

1.7. Komite Pemantau Risiko (Risk Monitoring Commiltee)

Komite Pemantau Risiko merupakan komite yang dibentuk untuk membantu Dewan
Komisaris melaksanakan pengawasan akilf dalam peverapan manajemen risiho sciual
dengan Peraturan Bank Indonesia,

P )
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Kornite Pemantau Risikg mremilikl Piagamy Poedorman dan Tata Tertib Kedja Komite
Pemantau Risiko (Risk Monftaring Committes Charter) yang mengatur hal-hal terkait
dengan pelalsanaan lugas dan langgung jawab, struktur organisasi, syaral
KEARgEOtAAN, kewenangan, pelaksanaBn rapat, masa tugas dan honcrarium,
Piagam/Pedoman dan Tata Tertib Kerja Komite Pemantau Rigiko (Rick Monfroring
Commictee Charter) secara periodii perlu dinilal dan dieveluasi kecukupanmya oleh
Dewan Komisaris agar fungd Komile Pemantau Risiko dapal dilaksanakan pada

Berdasarkan Surat Dewan Komisaris No.12.02/5-KOM/ Mutiara/V/ 2015 tanggal 12 Mel
2015 dan diangkat oleh Direksd dengan Surat Keputusan Direksl Mo, 12,06 /5. Kep-Dir-
HCD/Mutlara/V /2015 tanggal 12 Mel 2015, struktur dan keanggotaan Komite
F:rrmrtuu Riziko sebagal berikut:

Sigid Moerkardjono (Wakdl Komisaris Utama/independan) - Ketua/Anggota
L Haryanto (Pihak Independen) : Sehretaris/Anggota
3. Sudarmadji Herry Sutrieno (Pihak Indepandan) = Anggota
Berdasarkan Surat Dewan Komisaris Mo.01.02/5-KOMJJTRUSTIVI/2015 tanggal O1
Junl 1015 dan diangkat olch Dirclsi dengan Surat  Kepulusan  Dirchsi
Mo, 30, 155, Kep-Dir-HCD/ JTrost/VI/ 2015 tanggal 30 Jund 2015, maka struktur dan
keanggotaan Komite Pemantau Risiko sabagal berfkut:
1. Sighd Moerkasdjono (Wakil Koindsars Ulama/independen) . Ketua/Anggota

1. Mobim Adachi (Komisaris Utama) : Anggota
3. Haryanto [Pihak Independen) : Sedretaris/ Anggota
4, Sudarmad)l Herry sutnsng (Pihak ingependen ) : ANgROLa

Kemudian berdasarkan Surat Dewan Komisaris No1T7.00/5-KOMAJTRUST/AR2013
tanggal 17 Decambar 2015 dan dianghat olah Direkel dangan Surat Kaputiman [Nradai

No. 18.07/5. Kep-Dir-HCD/ JTrust/XIl/ 2015 tanggal 18 Desemnber 2015, maka struktur
dan Komite Pemantay Risiko diubah menjadi sebagal berikut:

1. Denny Lubur (Komisaris Independen) : Ketua/Anggota

2. HNobiru Adachi (Komisarts Uitama) : Anggota

3. Haryanto (Pfhak Independen) : Sekretaris/Anggota
4, Sadanmadji Henry Sulniwo (Pilah Independen) . Anggola

Komite Pemantau Risiko diketual oleh seorang Komisars independen dan anggotamya
adalah 1 [catu) orang Komicaris Uitama yang telah afakrlf dinyatakan lubes wufi
kelayakan dan kepatutan oleh OJK, dan 2 (dua) orang Pihak Independen yang ahli
dalam bidang kedangan dan manajemen Risiko. Pengangkalan nama-nama Ketia dan
Anggota Komite Pemantau Risfko sebagaimana dimalsud di atas telah memenuhi
kiiteria yang ditetapian dalam Peraturan Bank Indonesia.

. Kualifikas Pendidikan dan Pengalaman Kerja Anggota Komite Pemantay Risiko

Secara umum, kualifikasl pendidikan dan pengalaman kerfa anggota Komite

Pemantau Ristko adalah sebagal beribut:

s« Komisaris Independen dan Pfhak Independen yang menjadi omgyola Koomile
Pamantau Ritiko paling kurang 51% (Hma pulub parseratus) darf jumlah anggota
Komite Pemantau Risiko. Pelalsanaan pengangkatan keanggotaan Komite
Pemantau Ristko PT Bank JTrust Indonesia Thik pada tanggal 1 Januan 2015 s/d.

“mhﬁ-m!l Flalsamsar 97 darl 1Y%
LA 3 WEETETEAE LT }I’I
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75 Mal 2015 terdiri dari 100% Momisaris Independen dan Pihak Independen,
wnm:nli:fd.umiﬁliwﬂmmmlm
dan Pihak Indepanden. dan 79 Desember 2015 +/d. 31 Desember 20135 terdiri dari
T5% Komisaris independen dan Pihak Independen.

. Mmtnmﬂu?muﬂiﬂhmjltnmﬂmmwbmqu.m
morsl yang baik, kemampuan pangatatuian dan pengalaman perbankan yang
memadal, serta mampu berkomunikasi dengan baik.

« Memilid pengetahuan yang cukup untuk membaca dan memahami LBporan
keuangan Dank.

s Memiliki pengetahuan yang memadsi tentang peraturan perundang-undangan
yang terkait dengan kegiatan wsaha bank.

o Memiliki sikap mental dan etika serta anggung jaweb profesd yamy Unes).
Menjaga informasi perusahasn yang bervifat rahasia

Sedangkan kualifikasi pendidikan dan pengalaman kerja anggota Komita Pamantan
Risiko PT Bank JTrust Indonesia Tk adalah sehagal berflut:

- Sigid Moerkardjono, sebagal Ketua Komite Pemantau Risko (menjabat 3/d. 28
Desember 2015)
Kualifikasi pendidikan dan pengalaman kerja sama sepertl yang telah diurafkan
diatas.

- Danny Lubur, sebagal Ketuas Komite Pemantau Risiko (menjabat sefak 19 Desember
2015)
Kualifikas! pendidikan dan pengalaman herja sama sepertl yang telah divalhen
diatas.

- Hobiry Adachi, scbagai anggota Homite Pemantau Risiko

Kualiffikas! pendidikan den pengalaman kerja sama seperti yang telah divrafkan
diatas

- Haryanto, sebagal Sekretaris merangkap Anggota Komite Pemantau Risika
Kualifikas! pendidikan den pergeleman kevjo sama sepertl yang telah diuraikan
diaras

- Sudarmadii Herry Satrisnn, wchagai anggata Komite Pemantau Risiko

Kualifikasl pendidikan dan pengalaman kerja sama sepert! yang telah diuraikan
diatas.

d. Independenti Anagota Komite Pemantay Kisiko
DMantara anggota Komite Pemantau Risiko lidak memillikd hubungan keuangan,
kepengurusen, kepemilikan ssham, dan/atay hubungan keluargs dengan anggata
Dewan Komisarls, Direksi dan/atau Pemegang Ssham Pengendali atau hubungan
dengan Bank, yang dapat mempengaruhi kemampuanmya untuk  bertindak
independen.

e 1 dan T. Ay
sebagal organ yang dibentuk untuk membantu Dewan Komisaris dalam  melsladan
Pengawaszan Akt penerapan manajemen risiko, Komite Pemantau Risiko memiliki
tugas dan tanggung jawab sebagal berikut :
1) Mengevaluasi kebijakan manajemen risiko yang diajukan oleh Direki) LNtk

memperoleh persetujuan Dewan Komisaris,

RIS Laperae Peisananaan CLG Tamem 3011 Raterrae. 11 48 -ﬁ?_‘H
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7] Mengevaluasi pertanggungjawaban Direksi kepada Dewan Komisarks atas
pelaksanaan kebljakan manajemen risiho.

1) Malakidkan pemantaoan  dan evaluati  atag  ketesualan  antara  kebijakan
manajemen risiko dengan pelaksanaan kebijakan tersehat,

4] Melakukan pemantauan dan evaluagl palaksanasn tugas Komite Manajemen Risiko
dan Satuan Kerfa Manajemen Risiko, guna memberikan rekomendasi kepads
Dewan Kormmsarts.

) MMHmmmmmtwmdmm-
widangan ol bidang manajemen risiko dan peraturan perundang undangan

F1 berhubungan dengan tan bank.
Elm nmrﬂmmmmm

maemberikan nasthat kepada Diredal atas informasl dan falou peristiwa-peristinva
yang dildentifikati herpatensi atau mengandung risfko- risiko.

7} Melakukan penelashan dan penelitian yang dianggap perlu terhadap pelaksanaan
fungsi Direde dalam menyslenggarakan pengéiolaan rsiko.

B) Mengevaluasi permchonan astau wulan yang diajukan Direksi kepads Dewan
Komisaris yang berkaitan dengan transaksi atau kegiatan waha yang melampaul

Kommiarts,

Dewwan

§) Memastilan perbalkan yang berkesinambungan atas kebijakan manajemen risiko
dan pelaksanaan proscdur dan praktek manajemen risiko pada semua tingkatan
dalam Bank guna memastikan telah dilgkukanoye pengeiolaan Bank  dan

pengeneialian risikn yang wehat
1ﬂjmhnmgnmgﬂllinmntmhmﬂcwmﬁmimhdlhm

melglsanakan wewenang dan tanggung jawabnya terkait déndgan penerapan
Manajemen Rigiko.

f. fapat Komite Pemantau Ristha
1. Rapar Knmits disslenggaraian sesun| dengan kebutuhan
Komite melibatkan Satuan Manajemen Risiko
- ﬂmngwmwl muhkmw“tul kall dalam 3 Iﬂiuwﬂhlm
5 Romite Dewan Komisarfs dilakukan i
2] m:ﬁ:[m dengan A sesual deermgan

1. Rapat Komite Pemantau Ristko sekurang-kurangnya dihadiri oleh 51% dari jumiah
anggota komite dan dapat dihadin oleh Dewan Komisaris.

3. Rapat Komite Pemantau Risiko dipimpin oleh Ketua Komite Pemantau Risiko, dan
apalila Ketua Komite Pemantay Ristke berhalangan, repat dipimpin olch anggota
Komite Lain yang ditunjuk dan disstujul dalam rapat Kamite.

4, Keputusan Rapat Komite Pemantau Risiko dilahukan berdasarkan musyawarah

untul mencapal midfakat,
5. Dalam hal tidak terjadi musyawarah mufakat, pengambilan keputusan dilakukan
berdasarkan pemungutan suara berdesarkan suwa seluju /3 (dua por thga)

anggota omite yang hadir dalsm rapat.

&. Hasil rapat Komite walib dituangkan dalam risalah rapat dan didokumentasikan
secara bafk.

7. Perbedaan pendapat (dissenting opinlons) yang terjadi dalam rapal komite,
wajib dicantumbkan secara jeias dalam risalah rapat besevta alasan perbedaan

pendapat tersebut.

m h_ “r--
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Selama Lalumn 2015, Komile Pemantau Risiko telah memyeienggarakan rapat sebanmyak
12 jdua helas) kali, dengan frekuendd tingkat kehadiran rapat masing-masing
anggola, sebagal bevikut;
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*) taru pheasil tangya 20 Duwerrtee 2015 setagai Kaiva Korida

'erinile Jahaiun fumlah fuminh
Hoguit  helimdiran  Rohadiran

Banny Luhur (Katua/ 49 Desembar 144 11 Desamber E =

Kamisars ndegenden) | 20138

MLt Audicls 20 M 340 11 Deserrb 3510 r T f e
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| _Utama)
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Foitiens (AnggolaiPihak | MHE

[ Bwependen) =

2. Program Kerja Komite Pemantau Risiko
Mada tohun 1015, Komite Pemantau Risiko memiliki program kerja sebagal beribust:

1) Pembahzsan Laporan Profil Ristke dengan Satuan Kerja Manajemen Risiko.

7} Memantau dan Mengevaluasi pelabsanaan tugas Komite Manajemen Risiko dan
Satuan Kerja Manajemen Ristho.

3) Bevparibsipas dalam Rapatl Direksd dan Komisaris.

d) Mengeraluasi kehijakan Manajemen Risdio RBank Mutiara.

5) Mengevaluasi risiko-ristho yang timbod atas dasar 8 jenis risiko dalam kasus-kasus

yang terjadi.
&) Menyeun Rencana Herja [Work Plen) Komite Pemantau Risiko tahin 2014,

h. Realisasi Program Kerja/Pelaksanaan Tuga 3
Program kerja Komits Pamantau ﬁ:ﬂm u!m 14:-15 I-Il.l.h dmmﬂmmmm

dengan penjelasan sebagal berikut ©
1) Fada tatun 3015 telah dilaksanakan perteman Lm
Manajemen Risiko (SEMR) sebanyak 12 ir.nt} Dalam rlp.lt diundang pﬂt.:

WV T b Falwtnanaas GEL Takas ST I‘“'I-IH'HH b
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Fatuan Kerja Audit intern (SHAl) untuk membahas | ristho bulanan seka
melakukan evalussi tentang kesesualan antara jaksn Manajemen
dengan mmdmwnhmtnmmhmmnmwm“mm
Rigiln (KMR) dan Satuan Korja Manajemeon Rigiko (SKMR),

lebih menskankan pemantauan terhadap risiko kredit, nﬂlﬁmﬂuMWn

juga dipresentasikan Lentany Portofolio kedit dan HPL JTrust

2} Program kerja mengenal evaluasi pelabsanasan kebijakan Manajemen Risiko dan
permbahasan risfko-risiko yang timbul atas dasar 8 jenis risiko, dibshas datam
rapat-rapat Komite tersebut yang menghasilkan kesimpulan dan rekomendasi
antera Lain hal-hal sebayal berikut ;
- Peningkatan Krodit kongumer, pengembangan kredit milro, perbalkan standar
kualitas pambuatan analisa, dokumentasl kredit, struktur persstujuean kredit,
penctapan kotektibilitay kredit.

- Pembakian  Struktur Crganisasi Daru PT Bank  JTrust  Indonesia  Thk,
Implementasi PSAK 50-55, Pengaruh hondisl ekonomi atas penurunan paringlat
profil Risiko Bank.

« Masalah komposis! Dana Pihak Ketiga (DPK).

« Kgharusan melakukan strgss [est, upaya-updya pénurunan tingkat risiko dar 8
jenis risiko inheren dan peningkatan kualitas penerapan manajemen risiko,

- Kepatuhan pelaporan balk mengenal ketepatan penyampatan dan keakuratan i

1) Komite Pemantau Risiko telah mengikut! dan berpartisipasi datam Rapat Cireksi
dan Dewan Komisaris pada tahun 2015 sebamyak 12 kall,

3.3. Komite Nominasi dan Remunerasi (Momination and Remuneration Commitier)

Komite Nominasi dan Remunerasi merupakan komite yang dibentuk untuk membantu
Dewan Kombarts melaloanakan pengawaan kebijakan nominmi dan remunerasl sewni
Hnunhmhﬂlrm:dmmﬂ.

{Nominotion gnd Remuneration Committee Charter)

Komite Norminasi dan Remunerasi memilild Plagam/Pedoman dan Tata Tertih Kerja
Homite Hominasi dan Remunerasi (Nominarion and Rémunérdgtion Commirfes
Chorter) yang mengatur hal-hal terkait dengan pelalsarnsan tugas dan tanggung
jawab, syarat keanggotaan, pelaksanaan rapat, masa tugas dan pelaporan.
Piagam/Pedoman dan Tata Tertib Kerja Komite MNominasi dan  Remunerasi
{Naminatian and Remunsratian Committes Charter) sacara periadik perlu dinlal dan
dievaluasi kecukupannya oleh Dewan Komisaris agar fungsi Komite Mominasi dan
Remunerasi dapat dilaksanskan pada tingkat yang optimal.

b. Struktur dan Keanggotaan Komite Nombnast dan Restunerast

Anggola Komile Mominasi dan Remunerasi paling kurang terdinl dar seorang
Komisarts Independen, seorang Komisarts dan seorang Pejabat Exsedumil yang
mambawahi Sumber Daya Manuzia atau toorang perwalkilan pegawal,

Berdasarkan Surat Dewan Komisarts No. 12.0275-K0M/Mutiara/V/ 2015 tanggal 11 Mei
2015 dan diangkat oleh Direlsi dengan Surat Keputusan Direksl No.12.04/5.Kep-Dir-
HCD/Mutiara/V/2015 tanggal 12 Med 2015, maka strukiur dan keanggotaan Komite
Haminas dan RBaminsesd halum memandbd kritards wshagal bkt

REWR Laparan Folekuaniin GOG Tahen 161 Taasar 5L dal IA0 - -
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-3 < Metua/Anggota
Z. Pahot Gumpar Hutasoil (Human Capital Division) : Belretariy/Anggota
1. Sigid Moerkardjono (Wakil Komisaris Utama/independen)  © AngRota

+j phpr sftirtapior seiell BUF) Tafunen.

Berdasarkan Surat Dewan Komisarke Mo 01.02/5-K0M/JTRUST/VIZZ01S tanggal O1
Juni 2015 dan diangkat oleh Direhsi dengan Surat Keputusan Diredsi
M2, 30.16/5. Kep-Dir-HCD/ JTrust/VI/2015 tanggal 30 Junl 2015 yang barlaku sejak
tanggal 76 Mel 2015, maka struktur dan keanggotaan Komite Nominasi dan
Remunerasi telah memenubi kriteria menjadi sebagal barilout:

Tase . Ketua/ Anggota

2. Noblru Adachi (Komisaris Uitama) : Anggota

3. Sigid Moerkardjono (Wakil Komisaris Utama/Independen) - Anggota

4. Pahot Gumpar Hutasoit (Human Capital Livision) - Sekretaris/Anggota

Kemudian berdasarkan Surat Keputusan Direksi Mo, 23,0375 Kep-Dir-HCD/ JTrat/ X/
2015 tanggal 23 Desember 2015 yang berlalu wejak tanggal 13 Desember 2015 , maka
struktur dan keanggotaan Komite Morminasi dan Remunerasi telah memenuhl kriteria

menjadi sebagal bertlkut:

§ e : Ketua/Anggots

7. Hobiru Adachi (Komisaris Litama) : Anggota

3. Benny Luhur (Komisaris independen) : Anggota

4. Pahot Gumpar Hutasodt (Human Capital Diviskon) o Sehelar b/ Anggota

Efektll sejak tanggal I0 Novembzs 2014, ksl Hetun Homite Hominasi dan
Remunerasi matth ' Vocont' /kosong karena salah satu Komisaris Independen yang
weiama inl menjabat ketun telah mengundurkan difl {sesual hasil keputusan

RUPSLA), sementara tinggal 1 {sotu) orong Komisar mmﬂl ada
telah menjabat/ uhaﬁ Hetua Komite Audit dan Ketua e
Risika, Diharaplan tahun 2016 pengisian posisi Ketua Komite Nominasi dan

Remunerasi dapat dipenuhi oleh Komisaris Independen yang terpliih,

i [riil T pix 1 TR D LTy Y | e =l

Kualifikasi kan dan pengalaman karja anggota Komite MNominasi dan
Remunerasi PT Bank JTrust Indonesia Tk adalah sebagal berikut:

- Sight Moerkardjona, sebagal anggota Komite Nominasi dan Remunerasi (menjabat
3/d. 11 Deyember I013)
Kualifikaei pendidikan dan pengalaman kerja sama seperti yvang telah diuraikan
dintas.

- Nobiru Adachi, sebagal anggola Komite Hominasi dan Remuneras!
Kualifikasi pendidilan dan pengalaman kerja sama seperti yang tetah divrafkan
diatas.

- Pahot Gumpar Hutasolt, sebagal anggeta Komite Hominasi dan Remunsrad
Pendidikan terakhir : STMIK BUDI LUHUR, Jurusan Mana Informatika. Kursus
dan Seminar yang pernah difkutl yaltu PMTK | Terpadu Manajemen

), [ZI Compuiey Educalion tentarg apllkasi Management Dan Oxlord
Crmsrse Indone<ia, | & Il. Pengalaman bekerfa di PT. Wama-Warnd Perdana, Divicl
Umum, Meniti karir di PT Bank Mutiara Thk sejak 03 November 1997 dan sejak
tanggal 1 Oktober 2013 sampal dengan sekarang menjabat sebagal Human Capital

mﬁﬁ %l .ﬂ.ﬁﬁy;ﬂ?ﬂ
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PT Bank JTrust Indonesia Tbk.

Division Head PT Bank Mutiara Tbk yang berubah nama menjadi PT Bank JTrust
Indonesia Tok sojak 2% Ml 2013,

keuangan, kapengunman, kepemilikan saham, dan/atau hubungan keluarga dengan

Dewan Komisarts lainnya, Direksi dan/atau Pemegang Saham Pengendall
atau hubungan dengan Bank, yang dapat mempengaruhi kemampuannya uniuk
bertindak independen,

. Tugas dan Tanggung Jywab Komite Nominacl dan Remunécasi

Homite Hominasi dan Remunerasi melabsanakan tugsnya dalam rangks mendukung

pelaksanaan tugas dan tanggung jawab Dewan Komisaris. Tugas dan tanggung jawab
Komite Nominasi dan Remunerast :

1) Tgrkalt dengan Kebijakan Nominag! ;

= Menyusun dan memberikan rekamendssl mengenal sistem swrta prosedur
pemilihan dan/atau penggantian anggota Dewan Komisaris dan Direks! kepada
Dewan Komisaris untuk disampaikan kepada Rapat Umum Pemegang Saham.

» Memberikan rekomendasi mengenai calon anggota Dewan Komisaris dan/atau
Direksi kepada Dewan Komisarls untuk disampalkan kepada Rapat Umum
Pemegang Saham.

« Mamberikan rekomendasi mengenal Pinak Indepencen yang akan menjadi
anggota Komite Remuneract dan Hominagi.

1) Terlait dengan Kebijakan RBemunerac ;

» Melakukan evaluash techadap kebljakan remuneras!.

» Membertkan rekomendasi kepsda Dewan Komisarts mengenal  kelijakan
remunerasi bagl Dewan Komisarh dan Dircksi untuk disampalkan kepada Rapat
Umem Pemagang Saham.

» Memberikan rekomendasi kepada Dewan Komisarts mengenai  kebijakan
remuneras! bag Pejabat Eksekutll dan pegawal secara keseluruhan wiluk
dicampafian kepada Diraksl

1) Komite wallb memastikan babwa

« Kebijakan remunerssi sesual dengan kinerja keuangan dan pemenuhan
cadangan sebagaimana diatur dalam peraturan perundang-uidaigan yang

o Kebijakan remunerasi sesual dengan prestas! kinerja individual,

» Kebijakan remunerasi sesual dengan kewajaran "peer group™.

» Ketri jakan remnuneras! sesual dengan pertimbengen sasaran dan strategl Jangka
panjang dari hank

- Hapat Komite Nominasi dan Remimerasi

1) Rapat Komite diselenggarakan sesuai kebutuhan Bank.

1) Rapat Komite Mominasi dan Remunerasi hanya dapat dilaksanaken apabila
dihadir| oleb paling kurang 51% dart jumiah anggola termasuk seorang Komisaris
Independen dan Mejabat Brachutif.

1) Keputusan rapat komite dilakidan hardatarian musyawarah mufakat.

4) Dalam hal tidak terjadi musyawarah mufakat, maka pengambilan keputusan
dilakukan berdasarkan suara terbanyak,

Telssanasn GLG Tanee J011 Hiaiarnas U gurd 184 ¢
o i
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PT Bank JTrust Indonesia Tbk.

5) Hasil rapat Komite wafib dituangkan dalam risalah rapat dan didokumentasikan
sccara balk,

#) Parhadasn pendapat (dicenting opindon) yang tecjad] dalam rapat komite wajlh
dicantumian secara jelas dalam risalah rapat beserta alasan perbedasn pendapat

Selama tahun JO15, Komite Nominasi dan Remunerast (alalh menysienggarakan rapat
sebanyak 3 (lima) kall, dengan frekuensi tingkat kehadiran rapat mazing-maxing
angpota, sebagal berikut:

I L) i@ il il

1 3 1 T
v ™ 3 |
hl_iLuu--Hi““

| W L
sl (mvn | e

[
Pt Wi il

I A

! ! v

1 41

- -‘ai"ﬁ

i
TLERT

1 by S gl 33 Dusombr T snbagl Aapiuts Kowile

Fumlah TS

Hapat  kehadiran Kehadirnn

Sgid Mosriardo 01 Januar st 22 Dessrriber 3 3 100
(At Wakl Kominais | 205

Ltauma - Incspebnie|

Mt Adkacthi o5 Mai & 31 Desasin! A6 1 i L
[ Anggols¥ormsars

Ukamaj

Banny Luhwr (Angoota /| 23 Desaenber 4 11 Desember ’ - .
Motk i 8 e el 215

Pt Gumpar Hufasoll | 0 Jarumnt of 31 Dmmmber ] [ T
[AnppataPnahat M5

Pads tahun 2018, mﬂmdmmmmﬂiﬂpwhrjlm
beeribout :

1. Menyusun rencana kebijakan remunerash.

1. Melakukan evaluasi dan memberikan rekomendas! kepada Dewan Komibsaris
mengenal kebijakan remunerasi bogi Direksi, Komisaris dan Pejabat Eksedutil
untuk disampaikan kepada RUPS,

J. Menyumun dan memberikan rekomendasi mengenai  sistemn serta  prosedur
pemilingn dansatau penggantian anggota Direksl dan Dewan Komisars kepada
Dowran Komicarks untuk disampalican kepada RUPE,

4. Melakukan review/evaluasi terhadap implementasi kebijakan remunarasi,

3. Melakukan review/evaluasi mengenal pencapalan KPI Direksl tahun 1014 dan
tahwn 2015 wntuk selanjutys diajukan/disampaikan kepada Pemegang Saham.
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PT Bank JTrust Indonesia Tbk.

h. Realisasi Program Kerja/Pelaksanaan Tugas Komite Nominasi dan Remunsrasd

Program kerja Komite Mominasi dan Remunérasi tabun 2015 telah direalisasiian/
dilaksanakan dengan penjelasan sebagal berikut :

1) Telah dilaksanaian pertemuan/rapat sebanyak 3 (lima) kall rapat dergan Humnan
Capital Mansgomeaent Dindgion.

2} Program keria mengenal Komits Nominasi dan Remunerasi, dibahas dalam rapat-
rapat Komite tersebut yang menghasilkan kesimpulan dan rekomendasi antara
lain mengenal hai-hal sebagal bertlut &
= Mombahas voulan remuneras dan fasilitas Dirskaur Utama dan Ddretor
» Pembahasan KM Direksi untuk tahun 2015,

« Evaluasi kinerja Direksi 2015 dalam bentuk KPI.

s Review remuney ol don ape esbasl kiner ja Dliehsd dan Dewan Kondsaiks.

= Pambahacan program pevhalkan Homan Capital Mansgemant [Hdsion (HCMD)
JTrust Bank.

« Pembahasan program training beserta perkembangannya.

= Pembahazan perubahan pejabat di HOMD,

= Dan lain-lain.

GG Tahues BONS l#-llh-llﬁ;h_
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it Dibawah Di
Untuk dapat mengidentifikasi dan mengelola seluruh jenis

ristko
dilalousian oleh unit kerjasSatuan Kerja Manajemen Risiho (SKMR), dan membentuk
Pemantau Risika yang berada pada tingkst Dewan Komisaris, maka Direksl PT Bank JTrust
Indonesia Thik juga telah menetaphan Komite-Komite Dibawah Direksi sesund
organisast yang berfungsi memberikan bimbingan/saran/ rekomendast mevgenal kel lahan dadl
melakukan pengawasan terhadap pengelolaan risiko Rank. Raknmendad dari setisp komite
menjadi acuan Direksi dalam proses pengambilan keputusan,
Komite-Komite Dibawah Direksi PT Bank JTrust Indonesia Tk ditsl oleh anggota Direks,

Komposisi keanggotaan komite disusun sesual dengan komgleksitas Tugas dan tanggung jawab
koepite. Kordte-Homite Dibawah Direksl antara lain ;

1. Komite Manajemen Risiko (Risk Management Committee)
Struktur dan Keanggotaan

Komite Manajemen Risiko adalah Komite dalam Sistem Manajemen Risfko Bank yang
bersifat non-struktural, bDerkedudukan of Kantor Pusal yang merumiskan kebijakan,
mengawast pelaksanaan kebijakan, memantau perkambangan dan kondid profil risiko
sarta memberikan saran dan langkah perbaikan dalam forum  rapat  minimal
diselenggarakan 1 (satu) kali dalam triwulanan. Pembentukan Komite fni berdasarkan pada
Hetentuan Dank Indonesia mengenal Penerapan Manajemen Risike Bagi Bank Umum. Dalam
masing-masing. Adapun Sub Komite yang dimalsud adalah: Credit Risk ttee dan
Operational Risk Committee, yang dibentuk teituk membsahas permasalshan-permasalshan
yang menyangkit risiko kradit, ristko operarional dan ristho lainnya.

Spsual Surat Meputusan Direked Mo 01, 17/5 Kep-Dir-RMD/Mutiara/IX/2014 tanggal O
September 2014, Struktur dan keanggotaan Komite Manajemen Risiko sebagal berikut:

Susunan Anggota Komite Manajemen Risiko :
Ketus : Direktir Utama

Waidl ketua : Direktur Compliance & Legal
Sohrotaris : Kepala Dividd Risk Management

1. Anggots densgan Hak Suara (Voting Member)

a. Anggota Tetap dengan Hak Suara (Permanent Voting Member)
Mrektur Utama

Direkrur Treasury & Instiiutional Banking

Diredctur Compliance & Legal

EVP/Direkdur Micro & Consumer Businass

b, Angwota Tidak Tetap dengan Hak Suara (Non-Permanent Voting Membér)
EVP Small & Medium Business
EVP Finance & Operation

:
|

1, Anggola Pember) Kontribs uara (Co
a. Anggota Tetap Pemberi Kontribusi Tanpa Hak Suara (Contributing Permanent Non-
Vating Mamber)
Falarrme 01 durl 199
EMMTHMS }
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FT Bank JTrust Indonesia Tbk.

Internal Andit Division Head
Compliance Division Head
Legal Division Head

Accounting Division Head
Uperation ivision Head

Planning Performance Management Division Head

Corporate Secratary Divitlan Head

Risk Management Divivion Head

b. Anggota Tidak Tetap Pemberl Kontribusl Tanpa Hak Suara [Contributing Non-
Permangnt & Non-voling member) yang hadir sesual keterkaitan dengan agenda/

topik,
s« Kepala Oivisl dan Kepala Kantor Wilayah yang terkalt dengan mater yang
menjadi agenda pembahasan rapat komite,

Tugas dan Tanggune Jawab

Tugas dan tanggung jawab Eomite Manajemen Riikn adalsh memberikan redkomendayd
kepada Direktur Utama, yang sekurang-kurangnya meliputi :

. mmwhwm,mmmmmm

= Memastikan bahwa pelabsanaan proses dan sistem manajemen risike berjalan afebdii.

s Nergevaluasi perkembangan dan kondisl profil rsiko, serta memberikan saran-saran
dan langiah-langkah perbaikan atau penyempurnaan untuk membahas permasalaban
yang spesifik pada fenis risiko tertentu dan membutuhkan putusan segera dengan
dilakukan rapat RMC yang bersifat terbatas, atau yang discbut sub- RMC,

= Penetapan (Justification] hal-hal yang torkait dengan keputusan bhnks yang
menyimpang dar prosedur normal (Irregularities).

Pelaksanasn Tugas dan Mrekuens! Rapat

Selama tabun 2015, Kamite Manajemen Rizsiko telah menyelenggarakan & (enam) kall rapat
dan melakukan berbagal program keria yang membahas agenda sebagal berikut :

Tanggal Pembahasan

71 3015 mﬂm:ﬁ Profile - Triwlan 13015 kepada OJK

18 Septomber 2015 | Presentasl Rencana Lounching - Kredit Wegputan

15 September 20M5 | Justifikad! terkait irreguioritles - Pamberian Kredit kepada FT
JIKWST birvistment nddnesia (J11)

5 10 Dictndwar 2101 5 Parnbahatan Laporan Bk Srofils - Trivlss (1072005 beyoeds 06

6 | 01 Hopember 2015 | Fresentasl Penerapan Four-Eyes Principie

2. Asset & Lighility Committee (ALCD)

“osual dongan Ketentuan Bank Indonesia, dimana Bank membentuk Asset & Liablfity
Commiltter (ALLO} yang besaran organissinya disesuaikan dergan kompleksitas Bank,
Asset B Llabllity Committee (ALCO) adalah sustu komite yang bertanggung jawab
el apkan kelbijakan Lirghat subku bunga dan strategl pergelolaan aktiva dan pasiva Bank
berdasarkan pringip kehati-hatian dan wequal dengan ketentuan yang barlaku.

- R oA @ = & @
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Laporan Pelaksanaan Good Corporate Governance (GCG) Tahun 2015
PT Bank JTrust Indonesia Tbk.

Struktur dan Keanggotaan

Asset & Liobitity Committes (ALCO) tidak lagi merupakan Sub Komite dari Komite
Manajemen Ristko, melatnkan komite tersendin yang bertamggung jawab kepada Dirchsl.
Tesual Surat Keputwsan Dirchsi Mo, 01.43/5. Kep-DIR/TRDVJTRUST/X/2015  tanggal On
Oktober 2015, Struktur dan keanggotaan Asset & Liabllity Committee (ALCO) sebagal
berikut:

Susunan Anggota ALCO :

Ketua . Direktur Utama

Waldl ketua : Diredkdur /EVP Treacury & Imtitutional Banking
Sekrataris : Kepala Divisl Treasury

1. Angeota dengan Hak Suara (Voting Member)
a. Anggota Tetap dengan Mak Suara (Permanent Voting Member)

Direktur Utama

Diraktur/EVP Troasury & Institutional Banking

Direktwr /EVP Micro & Consumer Business

EVP Distribution Network

b. Anggota Tidak Tetap dengan Hak Suara (Non-Permanent Voting Member)
= Direltur/EVP Risk Management
« EVP Finance & Operation

1. Anggota Pemberl Kantribusi Tanpa Hak Suara (Contributing Non-Voling Member)
a. Anggota Tetap Pemberi Kontribusi Tanpa Hak Suara (Contributing Permanent Non-
voring Member)
Direktur Compliance & Human Capital
Direktur Information & Technology
Linkage Division Head
Retail Busivess Division Head
Gotall Product G Matwark Divition Haad

Satuan Kerja Manajemen Ristko (SKMR )
Compliance @ Legal Division Head
Flarming Performance Manageyment Division Heal
b. Anggota Tidak Tetap Pemberi Kontribusi Tanpa Hak Suara (Contributing Men-
Permanent & Non-Voting Member) yang hadir sesual keteriaitan dengan
agenda/topik,
v  Financial Control Diviskon Head
« Kepala Mantor Wilayah yang terkalt dengan materi yang menjadi agenda
pembahasan rapat komite.

Tugas dan Tanggung Jawab

Asset & Ligbllity Committee (ALCO) memiliki tugas vtama sebagal berthit |

1. Anggots Tetap Dengan Hak Suars (Permanent Voting Member) dan Anggota Tidak
Tetap dengan Hak Suara (Non-Permanent Voting Member)

« Sebagal lan keputusan yaitu T5% dari Tetap Dengan Hak Suara
(Permanent Voting Member) dan ditambah mirdmal 1 (satu) orang dari Anggota
Tidak Tetap dengan Hak Suara (Non-Permanent Voting Member).
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1. Anggota Tetap Pemberi Montributl Tanpa Hak Suara (Contributing Permonent Mon-
Voting Member) den Anggota Tidek Tetap Pemberi Kontribual Tanpa Hak Suara
(Contributing Non-Permanent & Non-Yoling Member|

« S5ehagal pengambilan keputusan yaitu 508 dar Anggota Tetap Pemberi Kontribusi
Tanpa Hak Suara {Contributing Permanent Non-Vaoting Member)

3. Tugas-tugas pokok darl masing-masing Divisi (Working Group Member);
1) Satuan Kerja Manajemen Kistko (SKMHE)
Apabila diperiukan dapat memberikan opind, kajian potensl dan mitigasi risiko darl
penatapan suku bunga dana pihak ketiga yang berhubungan dengan blaya dana
serta penetapan suku bunga kredit dan margin yeng dikajidari faktor kondisi pasar
sertn faktor Intemal, antara labn: membual Analisa Repriciog Gag, Risk Prewbam
dan Laporan SKMR secara berkals.
1) Divisi Planning Performance Management
Man-support data-data yang diperiukan untuk bahan presentasi Rapat ALCO.
3) Divisl Treasury & Institutional Banking
a. Memylapkan data-data terkait treasury seperti 81 Rate, Suku Bunga antar Bank,
dan Lain-lain.
b, Menindaklanjutl hasil rapat ALCO seperti;
= Surat Edaran Penetapan Suku Bunga Fund Transfer Pricing (FTP)
= Surat Edaran Penctapan Sulw Bunga Funding maupun Lending
« Strategi pendanaan, target funding dan lending secara hulanan
» Masalah lain yang diputuskan dalam rapat ALCO
« Notuten rapat ALCO dan dokumentasinya
4) Divisi Retall Product & Network
a. Menylapkan datn komparosi suku bungs yong berkaitan dengan Dana Pihak
Ketiga (DPK) dari bank pesaing dalam tier yang sama, ditambah dangan =atu
bank BUMN.
b, Menylapkan proyeksi daia funding minimal 1 (satu) bulan ke depan dan/ataug
Irhih {apahila diperukan) werta targot dalam 1 bulan,
e, Membuat realisasi hasil ALCO periode bulan sebelumnya yang berhubungan
dengan funding.
d. Menylapkan data-data berkaitan dengan subai bungs CASA maupun sejenismya,
provisi dan fee basad Income serta produk-produl baru.
5) Hvﬂﬁlﬂﬁdﬂﬂ.%tw
a. Menylopkon data kompuresi suku bungn berkaitan dengan perlreditan (lending
rate) darl bank pesaing dalam tiar yang tama, ditamhsh dengan wtu hank

BUMN,

b. Menyiapkan proyeks! data kredit minimal 1 (satu) bulan ke depan dan/atau
iabih (apabils diperiisan) serta target dalam 1 bulan serta target dalam bulan
boeer b,

c. Membuast wsilan wlkw bunga lending serta realisasl ALCO poreds bulan
sebelumnya.

6) Divisi Compliance & Leygal
Apabfla diperiukan dapar membenkan opinl atas keabsahan dan ruang Lngkup
peraturan yang berhubungan dengan penetapen serta pengsiolaan suku bunga.
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Memastikan bahwa aspek kepatuhan harus tetap dijags sesuai dengan ketentuan
internal maupun ekstemal.

Pelaksanaan Tugas dan Frekuensi Rapat

Selama tahun 2013, Asset & Liabliity Committee (ALCD) telsh melaksanakan 13 {dua
belas) kall rapat dan melakukan berbagal program kerja yang membahat agenda sebagal
Beribe

1|8 iy . i B {FTF) maslsl 13 Jamuart 2013
1. Perubahan Subu Sunga Kredit bertaku mutal tanggal 1) Januar 2015
3, Perubahan Subku Bunga Simpanan berfakyu mulal tanggal 13 Janoar 2015

L | VE Felruar] | 1, Peiivtuisgan [ud Transier Pricing (1 17 mulsl tanggel 16 Februard 2015
ms 1. Parubahan Suley Sunga Kredit beriaky mulai tanggal 16 Feteuard 2015
1. Perubahan Suku Bunga Simpanan berlaky molal tanggal 16 Febnuari 2015

T | 12 Maret 2015 | 1. Perfitungan Fund Transier Pricisg (FIP) mudsl tanggal 16 Maret 2015
1. Perubahan Sulo Bunga Kredit berlaku mulai tanggal 16 Maret 2015
1. Perubahan Suku Bunga Simpanan berlaky mulal tanggal 16 Maret 2015

4 | W April 2015 | 1. Pernitungan Fund Tramsier Pricing (F TP) mulhl tanggal 17 Apeil 2013
2. Perubahan Suku Bunga Kredit berlaku mulal tanggal 17 April 2015
3. Perubahan 5uku Bunga Simpanan Derisku mutal tesggal 17 agrd 2013

§ | 21 Mel 2015 | 1, Permitungan Fund Tramster Pricing (FTP) mulnl tanggal 22 Med 1015~ |

1 Perubahan Suku Bunga Kredit berlaku muolal tanggal 72 Mai 2005
1. Perubahan Suku Bunga Skempanan berlahu mulal tanggal 22 Med 2013

& | 71 Junl 1015 | 1. Pevhitungan Fund Transier Pricing (FTF) mulai tanggal 15 Juni 2015
4. Perubahan Suku Bunga Rredit Deraky madal tanggsl 13 Jond 2013

1. Pavubahan Suky Bungs Simparan bariabu madal tanggal 1% hmi 7015

7 |81l 3015 |71, Perhitungan Fund Transler Pricing (T 17} mulal tanggal 13 Jull 3013 |

2. Perubahon Suhw Bunga Mrodit berlaka rdal tanggal 13 Juli 3015
1. Pemubabmn Suko Bunga Simpanan berlaku molsl inggal 13 Jull 205

8 | 1T Apshs 1. Periilungan Fund [rensier Pricing (1 17} MUl TANgal 15 ARt 2013
M5 1. Perubahan Subu Bunga Mredit beriaku mulal tanggal 1§ Aguch 2015

1. Perubahan Subu Bunga Simpanan berlaku mulal tanggal 18 Agustus 2015

¥ | 11 Septomber | 1. Ferhiungan Fund Tramier Fricing (FTF) mulei Leggal 18 Scptemnber 2015
s 3 Pendaban Siki Boogs Kredit bedaku mulal tanggal 16 Seatember 1015
1. Perubahan Suku Bonga Simpanan berlabu mulad tnggal 16 September 2013

10 | Ohktober 1. Prrivitungan Fund Tranfer Pricing (FTF) mulst tanggal 1] Obktober 2015
015 1. Perubahan Suku Bunga Kredit beriaku mulal tanggal 1) Oktober 2015
3. Perubahan Sukuy Bunga Simpanan berlaku mulal tanggal 13 Olitober 2013
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11 | 12 November | 1. Perhitungan Fund Transer Pricing (FTP) mulal tanggal 16 November 2015
015 2. Perubahan Sulkcu Bunga Kredit bertaku mulai tanggal 16 November 2015
1. Perubahan Sl Baanga Simpenan berlabo muled tenggel 16 Hovember 20415

12 [ 11 Desember | 1. Pevhitungan Fund Tramler Pricing (FTP| mulal tanggal 11 Desember 2015 |
m3 1. Perubahan Scku Sunga Kredit beriaky rmutal tanggal 11 Dessmber 201%
3. Perubahan Sulu Bungs Skmpanan berlialon madal tanggal 11 Decamber 2005

1. Komite Pengarah Teknologi Informasi (IT Steering Committes)

Komite Pengarah Teknologl Informas berfungsl membantu Direksl dalam merumaskan dan
menetapkan rencana strategis dan kebijakan dalam setiap tahapan penggunaan tekmologi
informasi  sejak proses perencanaan, pengadasn, pengembangan, opérasional,
porclilaraan hingga perghentian dan penghapusan sumber caya tesmologl Informast,
untuk meningkatkan afsittvitat dan aficient pangalahan data kagintan igaha PT Rank
JTnst Indonesia Thk sehingga dapat memberikan hasil yang benar, akurat, tepat waktu,
dan dapat men)amin kerahasiaan informasi,

Struktur dan Keanggotaan
Sehubungan dengan perubahan struktur organisacl PT Bank JTrust Indonesia Thk yang

berlaky karena adanya proses penyempurnaan erganisasi dalam rangka penerapan prinsip-
prinsip Good Corporate Governance dan untuk menyecuaikan kondisi bitvis Bank taat ind,
maka dilakukan perubahan Stuktur dan Keanggotaan Komite Pengarah Teknologl Informasi
sosual Surat Keputusan Direhsl Mo, 30,6175 Kep-Di-ITD/ TRUST/XI/2015  tonggal 30
Hovemnber 2015 sebagal berikut :

Susunan Anggota Komite Pengarah Teknologl Infarmasi

1. Ketua, merangkap anggota : Managing Diractor infarmatinn Tachnalngy
2. Seloetaris, merangkap anggota : Kepala Divisi Information Technology
3. AngRota-anggota |

managing Mrector Risk & Compliance
Managing Director Corporate Business
EVF Finanre B Chwsratinn

EVP Retall & Network

Kepala satuan Kevja H.Hﬂ}l:rrl,'n Riziko
Kepala Divici i Legal
Kepala Divisi athon

Kepala Divisi al Control

Kepala Divisi Corporate Secrctany

Tugas dan Tanggung Jawab

1) Memberikan rehomendasi kepada Direksl yang terkait dengan rencana strategls
Teknologl Informast (nformarion Technology Sirofegic Plon) yang searah dengan
rencana stratogis koglatan usaha PT Bank JTrust Indonasis Thi.

I} Memberihan rekomendasi kepada Direlal yang terkalt dengan kesssualan proyek-
proyek Teknologl Infermasi yang disstujd dengan Rencana Strategis Tebnologi
informasi yang telah dibuat oleh PT Bank JTrust Indonesia Thik dan juga menetapkan

¥ m B E OO R E W
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SLATLS priontas proyek Teknologl informast serta bersifat kritikal (berdampai stgnifikan
torhadap koglatan aparational Bank).

1} Melakukan review dan evalumsi secarn berkals atas implementasi proyek.-propek
uhm:qi Informasi yang dilakukan untuk memastikan keselarasan dengan rencana

ﬂmmh:ﬂhnfthunnﬂmlhpdnﬂﬁﬂuirmltﬂtﬂtdﬂwkﬁtﬂﬂlmmuu
pelalzanaan proyek-proyek Teknologl Informasl dengan rencana provek vang
disepakati, agar wjalan dengan Rencana Bisnis Bank dan :IE’I-IIﬁﬂI mengupayakan
imvesteal Leknotogl informas! yang memberikan nilal tambah kepada Bank.,
5) Memberikan rckomeondast kepada Diredsi tentang teknologl vang sesual kebutuhan
sistem informasi manajemen dan keglatan waha, dimana rekomendasi yang
disampaikan memperhatikan faktor efishens, efektifitas serta hal-hal sebagal berikut
a. Rencana pelaksanaan (rood map) untuk mencapal kebutuhan teknologi Informasi
yang mendulning strategi bisnds Bank. Rood map terdinl dari kondis seat inf (current
stote), kondisi yang fngin dicapal (future stote) serta langkah-langkah yang akan
dilakukan untuk mencapal future sfote.

. Sumber daya yang dibutuhkan.

€. Kzuntungan / manfaatl yang akan diperoleh saat rencana diterapian,

&} Memborikan rekomendasi kepads Direksi yang terkalt dengan efektivitas langhkah-
langkah meminimalkan ristko atas investasi Bank pada sektor Teknologl Informas! agar
Investas] tersebul memberikan kontribusi terhadap tercapainya tujuan bisnis Bank,

7) Memberikan rekomendasi kepada Direkst yang terkalt dengan akuifitas pengawasan dan
pomantauan stag kinerja Teknologl Infarmast dan upaya peningkatannya.

&) Membantu Direksd dalam menstapkan panerapan prnsip-pringip cistem peogywatan

UNgEl, kKnususmya yang menyangkut teknologl topalogl jaringan, dotabase, komputer
mikra, dan komuonikast data,

9) Memberikan rekomendss kepada Direksd yang terimit dengan upaya penyelesaian
berbagai masalah terkait Teknologl Informasi, yang tidak dapat disslecaikan oleh
stuan kerja pengguna dan penyelenggara secara efektit, gfipen dan tepat waktu,

10) Membantu Direlal dalam menetaphan kebijakan dolam  porggunaan  Telmologl
Informasi agar sesual dengan kebutuhan dan kemampuan keuangan PT Bank JTrust
Indonesia Thk.

11) Membantu Direlsi dalam menstapkan pengendalian mjumn yang mellwl:l
perencanaan, penetapan kebijekan, stander dan prosedur, serta organisasi y
hrhmnﬂmnnmmﬁhrﬂnﬁlnfmmnmnmmmm

12) Membantu Direksl dalam menetapkan sistem kontrol techadap sistem  aplikasi
Teknalogl Informasi yang akan digunakan yang mencakup pengadaan, pengembangan,
pengoperasian dan pemeliharaannya.

13} Memberikan  rebomendasi  kepada Direlsl dalsm  manataplan  vendor terkalt
penyeienggaraan Teknologi Informas! yang diserahian kepada pihak ketiga, atas dasar
due giitgence dengan melakukan evaluast dan menilal informasi-informasi yang terkalt
dengan penyedia jasa antara lain meliputh :

a. Eksistensi dan s&jarah perusahaan,

b. Kualifikasi, latar belakang dan reputasi pemilik perusahaan,

tWNHHﬂWM?WMMHWHMMI
PTes
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d. Kondisi kevangan termasul review atas laporan keuangan oudited.
¢, Kemampuan dan efekaifitas pemberian jasa teérmasuk dukungan purna jual.
f. Teknologi dan arsitektir dhem

g. Lingkungan pengendalian intern, sejarah pengamanan dan cakupan audit.
h. Kepatuhan terhadap hukum asn ketentuan yang beraku.
i. Kepercaysan dan keberhasilan dalam bertwbungan dangan sub kontraktor.
klm:hﬂnmami.

Kemampuan untuk menyediakan disaster recovery dan business contimuity plan.
L. Penerapan mdanajemen risiko,
m.Laporan hasil pemeriksaan pihak independen.

14) Melakukan analisa atas usulan pengembangan dan atau pembelian aplikasi / software
yang diajukan oleh End User / unit kerja.

13) #lﬂlMyﬂdnwmmpndamM}mmmunnmuWEu

Tujuan pengembangan dan atau pembelian,

+« Tingkat kabhutihan dan kapentingan Bank untuk melalosan pengembangan dan
atau pembelian.

« Keistusian dengan Rencans Kerja Tahunan Band.

s Fitur-fitur pengamanan dan pengendalian yang terdapat pada aplikasi / software,
perangkat keras/hardware dan jaringan komunikasi tersebut.

+ Mpinfenance dan suppert dar pihak vendor,

# Aspek biaya dan manfaat.

» Kecukupan kebijakan dan prosedur dalam penyelenggaraan teknologh informasl
oleh pihak kefiga.

18] Membuat rekomendasi kepada Direisi sebagal hasil proses analisa yang dilakukan pada
angha 14 dan 15},

17} Barknordinesd den menyampailan kepada vnit kerja terkait mengenai Rencana
Strategis Teknologl Informasi (Information Technology Strategic Plan) yang mendukung
kegiatan strategis usaha DBank, yang selanjutnya dijabarkan calam Rencana Bismis
Banh.

18]  Melalodkan analisa terhadap perkembangan dan pershaban teknologi sistem informasi
terutama di bidang perbankan.

19) Memberikan rekomendasi kepada Direlsi terkait kesiapan Disoster Recovery Center
(DRC), dimana tersedianya fasilitas penggantl pada sast Pusat Deta (Dota Center)

mengalami gangguan atau tidak dapat borfungsi dan merckomendasikan diperiukannya
pengujian secara berkala dalam mendubamng keberlangsungan kegiatan usaha (Business
Continulty Pion).

20} Menghajl keefektifan rencona mitigas! risiko atas pelalsanasn imeestasi 1T serts
memastikan kontribisl Investas! terhadap rencana bisnis Band.,

1) Malakukan penilaian dirl sendirl / self assesment untuk efektifitas fungsi darl Komite
Pengarah Teknologl Informasi,

Pelaksanaan Tugas dan Frekuensi Rapat

Selama tahun 1015, Komite Pengarah Teknologl Informasi telah melaksanakan 7 (tujuh)
kali rapat dan melakikan berbagal program kerja yang mémbahas agenda sebagal berfkut:

[No|_Tanggal Agenda Pembahasan l
(11 (] Daster Recovery Center (ORC) outsourting dan Dommain Narne, |
RO/ Lapowss Feisiaamasn 000 Toham 3018 I_':-IIHH'I::h-h-

[FR, W erplamba FRAS ._!___ k’
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2 | 20 April 2015 Mlmw_-_ﬂmmmmlm'" hl.rHﬂ wikng.

3 | 00 M 20T Pu'l-‘-h-;m;.lilh.l cangd, Fumman Bewmsves  infonmation Yyuiem  ghan
Hardware

4 |00 hdi 2015 mmmﬁmmmwm

EREIRT (L EP:ﬂﬁmﬂfMMMimmHmuhm

& | 31 Agustus 3018 | requett (CR) ], Virtua
Account dan IT Internal Risk Assesment,

T | 04 Desember 2015 | Pengadaan aplikasi Central Bank Reporting, Soluni Active Directory, Anti
Wi, Webalite anhuncanent, W maintewuanoe den wchedder Ganoon,

Homite Human Resources (MR Committes)

Struktur dan Keanggotaan
Keglatan anggota Komite Human Resources telsh dilabsanakan memyesuatkan dengan
perubahan struktur organisasl PT Bank JTnat Indonesls Thk yang berlaki, nemun nama
anggota Komite Human Resources berdasarkan Sorat Kepofusan (SK) Direled Mo 0107
5. Kep-DIR-HOMD/ Mutiara/IX /2014 tanggal 01 September 2014 akan disesusikan dengan
perubahan struktur organisasi PT Bank JTrust Indonesia Thik yang berlalou.
Sesusl SK Direbal dimabowd, maka susunan Anggota Komite Human Resources :
Ketua ¢ Diredaur Utama
Anggola : Direktur Compliance & Legal

Direktur Treasury & Institutional Danking

Mroktur Micro B o emes Riginecs

EVP Human Capital

Kiepata Divis) Human Capital

Tugas dan Tanggung Jawab

Fada intinya, Komite Human Resources dibentuk dengan tujuan untuk membaerikan

ichpimendasi kepada Direbsl yairg palling huvaing Leikall dengan jencana 3l aleyis mcmenal

ketenagakeriaan vang searah dengan rencana strategis kegiatan usaha bank. antara lain:

» Memastikan keselarasan Mebijakan Humaon Resources dengan strategl dan tujuan
perusahaan.

s Manstapkan strategl untuk mempertshankan sumber dan mengembanglkan Human
Resourees yang borkualitas,

= Membahas dan menyempurnakan berbagal kebijakan ponting terkait bidang Human
Resources.

o Manstaphan program yang akan dijalankan berkaitan dengan kebijakan Human
Kesources.

Pelakyanasn Tugas dan Frekuens! Rapat

@lama tahun 2015, Komite Human Redources telah melaksanakan 12 (dus balas) kali rapat
dan melalukan berbagal program kerja yang membalias agends sebagal berthut :

Ma T. | da Pembahatan
1|08 Januan Egﬂ : Wﬁmﬁfﬁmnlw
i | & Januari 3015 Usulan kandidat untuk kepala Diviel il B Medium Busness;

Usulan kandidat EVP Distribution Network; Usulan tunjangan jabatan
bagl karyawan mulad, perubahan kebejakan dan Memo 508, Uiulan
shals rangs gaji untuk tahun 7015

an Valaman W8 darl T & 14

ou, | s A k’
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¥ |13 Maret 2615 Usulan pencabutan Memo Direlal mengenal Tunjangan Pendidikan;
thulen kandidet Caperm Kemeng: Umidan kandkdat Dept. T

dan Head,

4| 14 Bpell 3015 Usulan promotl/ rotail) mutasl paca level pimpinan dan Lain-Lan,

$ | 05 Mel 2005 Usulan pengpunasn komultan Human Capital; Usulan penerimaan
karyawan Special Hire, Usulan pedpanjangan swurars! rawal lnap
ksywwnn; D (ain-Lain

& | 0% Me 2015 Tindiak [anjut hasll andit kwsin pelanggaran Etegritas Pimpinan |

TA).
7 | 12 Mel 2015 %I AVSt RAcrweny; MRt PEmpdnan

~F 38 Ja 1015 Usulsn Dept. Head URPH Kantor Pusat (KTC/AML), Lauian caion

Dept. Head Product Development di SME Division; Usulan Division
ML Divialon; WViulan caton Plmpinen Cabeny/Capem
Barakhir masa kontrak advisor/staff ahli

£
4
_i

i
i
|
5

5| 21 Agustus 2015

10 | 03 Desambey 2005
11 | 10 Desember 2015
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| Financial Comtrol Diviaton, SKMR Dividon Hosd,

Pejabat Pemnutus Kredit (PMK) setingiat Divition Head, Antl Fraud
Divizion Head dan merangkap Fs. Human Capital Divician Head.

5. Komite Kredit (Credit Commitiee)

Proses kredit yang memperhatikan prinsip kehati-hatian dan penerapan four eye principle
merupakan prinsip utama yang mendasari pengambilan keputusan kredit dimana setiap
keputman lredit minimal dilakuban oleh 2 (dua) orang pemegeng kewenangan yang
independen, berasal darl business unit atau Special Asset Management (SAM) di satu
plhak, dan Credit Risk Reviewer (CRR) pada pihak Lainnya.
Inisiasi kredit dan pengajusn proposal kredit dilakukan oleh business unir. Dalam proses
review, unit bisnks dapat meminta unit Crodit Risk Reviewer untuk melakukan kunjungan
mm:,mmmmmmwmmmmm
Proposal atau intsiasi kredil dibuat secara lenghap oleh business unit sesual
dengan Pedoman Pelaksanaan Kredit bank dan  kelentuare-heteniuan  lain  seperti
Memorandum procedure yang mengatur mengenal SOP pemberian kredit
Proses Persetujuan Wredit secara four-eye dilakukan oleh komite kredit sesuai limit
kewenanganmya.
Komite Kredit adalah komite yang terdiri darl pejebat yang memilikl wewenang mamutus
kradit dan atay memutis rectnidurisasi kredit yang mewabdll fungsi business unit dan
Credit Risk Reviewer, dengan kewenangan memutus kredit memilild kemampuan,
kompetensi dan integritas. e
Struktur dan Keanggotasn

Komite Kredit PT Bank JTrust Indonesia Thk terdin darl parn pejabat pemutus kredit
(voting member), pengusul, dan non-voting member.

i

WV Laporan Prisianaan GLG Tamam 1671 T T4 g T,
LFe, B pTEnDa fUTE - |'"k



Laporan Pelaksanaan Good Corporate Governance (GCG) Tahun 2015
PT Bank JTrust Indonesia Tbk.

Komite kredit membuat keputusan ata permohonan kredit debitur/ealon debitur melalul
rapal yang dibaditi oleh pejabal pemegang kewenangan memutus kredit sesual lmit yang
ditetapkan, pengusid, dan dapat bertama dengan pejabat umdt kerja/divisd lain, yaitu
Divid Complionce & Legal, dan Divisl Dpevotion yang diminta opininya sesual fungsi dan
tugat dalam rapat tersebut sebagal non-voring member,

Disamping itu sesual penctapan Umit kredit, terdapat puls Pemegang Kewenangan
Memutus Kredit (PRK) adalah individu vang diberl kewenangan memutus kredit disisi bisnis
unit dibawah Managing Director Business /EVP Business dan Credit Risk Reviewer dibawah
Managing recior/EVP Riskh management dengan Limit yang ditetapkan oleh Uirekst gatam
rangka prevst krndit secara foor spe principde.

Dengan demikian serual limit kredit vang ditatapkan dalam Pedoman Pelakzanaan Kradit
yang berlaky sejak tanggal 17 Desember 2015 (Hed. SK Direksi Mo, 17.11/5. Kep-DIR-SKNR/
JTRUST/XIN 2015 tanggal 17 Desember 2013), kewenangan Komite Kredit PT Bank JTrust
indonesia Thic terdin atas @

Komite Kredit &

Komite Kredit Kategori A mevupakan komite tertinggl dalam sorukour kewenangan
memutus kredit dan atau restrukturiay kredit, minimal terdird dard 2 (dua) plhak yaltuy
dari Direlsi /EVP business unit/SAM dan Direksi/EVP Risk Management yang melakudan
kajian atas rekomendas! tingkat pertama den Komite bertanggung jawsb memberikan
koputisan kradit final cocual limit kewenangannya melalul mekanicme Rapat Komite
Kredit (RKK).

Anggota Komite Kredit Pemutus Kategori A, terdirl dari Kemite Kredit Kategor! A1, Komite
Kredit Kategorl A2 dan Komite Kredit Kategorl A3 yang dibedakan berdasarkan

kewenangan pemutusan kredit yang diberikan sebagal berikut:

Kategori A
Lhalrman A A2 Al
Mrirabrur Lrama » fip 30 miliar
MD Risk » Rp. 10 mitlar 5/d.
Rp.20 mikiar
'mlm = p.4 millar 3/d.,
Rp. 10 millar

Horedi iB

Adalah lembaga yang memuius kredit ditingkat kedua untuk mit Dhision Head yang
terdid dard ? (dua) pihak yaitu dard botinest unie/SAM dan Crodit Rick Reviewer dan

memberikan rekomendasi pada usulan kredit dari tingkat pertama (minimal terdin dar 2
{dun) pinak yATtU darn Blsiness unit/SAM dan Credit Risk Reviewsr), yang melakukan kajian
dan pemutisan awal terhadap kelayakan pemberian kredit, untuk selanjutnya diajukan
kepada Komite Kredit kategori A melalul mekanisme RKK.

Komile setingkal Kepala Divisi yang bertanggung jawab atas kredit yang diputus sesual
dengan kewenangan limitnya atau dalam rangka merekomendasikan kepada Komite Hredit
Kategori A melalui mekantsme Rapat Komite Kredit (REK).

Dalam hal bertindak sebagal recommending. maka pengusul dapat memiliki atau tidak
memillkd wewenang memutus kredit.

R Lot Petsioaraan GLG Tatum T07T _unhnﬂ}l"h
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Batas Wewenang Mamutus Kredit - Kategori 8
Corporate & Retail - SME, |
Legmen Kredit Linkege Consumer & SAM, Treasury &
Butiness Micre Institutional
[ Busioes Linkage Dicsion___ | s/d FuT0milar | .
Corporate/ ness | s/d Rp.2,0 millar . .
Crivisbon i
“Retail Bitinear Division . +/d Rp.2,0 millar -
| Treasury & Inmstitutional Division - - s/d Rp.2.0 miliar
| Special Asset Management Desk . - .
| PRK CRR Setingkat Division Head | 5/d Rp.Z,0 miliar | 5/0 Rp.2,0 mitiar | s/d Rp. 2,0 millar

Batas wewenang memutus kredit segmen Micre, SME dan Cansumer dibagl atas kategori
AA, BB dan CC dan dilakukan review secara berkala sesual kebutuhan minimal setiap &
{enam) bidan seball sebagai berflut:

Kategor! AA:
qummmmmquMjmdthrdepnﬂmi
milkar, dan PKK segmen milrp sampal dengan Rp.300 juta. PHK darl sisi Credit Risk
Reviewer dengan jumlah kewenangan yang setara dengan PRK business unit.
Kategori BB:

Pemiegang Kewsnangan Memutus Kredit (PKK) SME dan Comgumer sampal dengan Rp.1
nﬂUll.deﬂmmmd&ﬂﬂnﬂp.lmgm. PKK darl sisi Credit Risk
Reviewer dengan jurmiah kewenangan yang setara dengan PEK business unit.
Kategoi CC.

PFemegang Kewenangan Memori Kredit (PR SME dan Contumer gampal dengan Rp, 500
juta, dan PKK segmen mikro sampal dengan Rp. 100 juta. PKK dari sisi Credit Risk Reviewer
dengan jumiah kewenangan yang setara dengan PEE business unit.

T - ——
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Rapat Komite Kredit dimmtakan kuorum apabila dihodin olch Pengussl (Recommending),
Vating Member, dan Non Voting Member.

Tugas dan Tanggung Jawals
Komite Kredit bertanggurg jowab untuk menclaah dan memberikan  heputusan atas

dalam rangka pemenuhan prinsip kehati-hatian pemberian kredit sehat, antara lain
mmfmmmmfwmwwm

perpanjangan fasilitas kredit, perubahan fasilites kredit, agunan fasilitas
redit, perubahan jangka waktu fasflitas kredit/ . restrukturisasl kredit
bermasalah, dan sebagainya.

Keputisan bredit untuk Batas Memutus  Kredit  (BWMK)  dilaksanakan

yang berpedoman pada Kebijskan Perkreditan Bank dan Pedoman Pelaksanaan Mredit
Bank yang berlaku.

TV Laparor Peikzarasn 000 Tamwm 1015 mﬂ}k’
TP, W Teptamtar FRTE .«
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Pelaksanaan Tugas dan Frekuensi Rapat

telama tahun 1015, Komite Kredit telash melaksanakan rapat sesusl kebutuhan dan
permohonan kredit. Sclanjutrya program kerja yong dilaksanakan adalah memastiban
keputlisan kredit dalam Rapat Momite Kredit (RKK) dan Permegang Kewenangan Memutus
Kredit (PEK) berdasarkan Batas Wewenang Memutus Kredit (BWMK) telah sesual dengan
pedoman pada Kebijshan Perfoeditan Bank dan Peduman Pelabsanaan Kredit FT Bank
ITruet Indonetia Thik yang berlalu.

Tk JOIY waLaram. e mar
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BAB IV
PENERAPAN FUNGS!I KEPATUHAN BANK, AUDIT INTERN
DAN AUDIT ERSTERN

4.1. Penerapan Fungs! Kepatuhan Bank

Pﬂﬂuwmru';pl Kepatuhan Bank berpedoman pada Peraturan Bank Indonesia (PBI)
Homor 13/2/PRIF2011 tanggal 12 Januan 2011 téntang “Pelaksanasn Fungsi Kepatuhan
Dank Umum®™ yang berlaku scjak tanggal 01 September 2011,

Fungs! Kepatuhan adalah seranghkaian tindakan atai langhah-langkah yang bersifat ex-

ante (preventil) untuk :

a. Mewujudkan terlaksananys Budays Kepatuhan pada semua tingkatan organiiasi dan
kegiatan usaha Bank.

h  Mangelals Ritike Kepatuhan yang dihadapi oleh Bank,

c. Memastikan bahwa kebijakan, ketentuan, sistem, dan presedur, serta keglatan usaha
Bank telah sesual cdengan ketentuan Bank Indonesia/Ctoritas Jasa Kewangan dan
peraturan perundang-undangan yang berlaku.

d. Mamastikan kepatuhan Bank terhadap komitmen yang dibust oleh Bank kepada Bank
Indonesia/ Otoritas Jasa Keuangan dan/atau otoritas pengawas lain yang berwenang.

Dalam menjalankan usahanya, PT Bank JTrust Indonesia Thic mempunyal komitmen yang
kot untuk senantisss mematubl ketentuan Bank Indonesia/Otoritas Jesa Kewangan dan
persturan perundang-undangan lainnya yang berlaku. Fungsl kepatuhan yang bersifat
merupakan unsur yang penting dalam meminimalian ristkn kepatuhan dan
budaya kepatuhen, Ayer furmd hepatuban dapat berjalan dengan balk,
Dpacans Komdearic dan Dirake juga mamagang peranan penting melakokan pengawatan
aktif yang antara lain dilakukan dalam bentuk persetujuan atas kebijakan dan prosedur,
pelaporan secara periodik, dan permintaan penjelasan. Fungst Kepatuhan yang Derdfat
ex-ante (sebelum terjadl event yang tidak diharapkan) hendakrys dapat tarlakuana
secara  menyeluruh  (comprehensive), tidak hanys melalui  tersedianya
kebijakan/peraturan, Standar Prosedur (SOF), tetapl juga pencegahan
lamgsug oleli para pelabunys. Hal inl dapat tercipts jika telah terjoadi intormalisasi
budaya kepatuhan secara menyeluruh bagi seluruh karyawan sehingga karyawan jugh
diharapkan memiliki kesadaran atas ristko di masing-masing unit kerjanya.

Perkembangan tantangan dan risiko usaha bank yang semakin besar, maka diperfukan
berbagal Macam UPaya untuk memitigast risiko tersebut. Upaya-upaya tersebul dapat
bersifal ex-onte maupun ev-post. Lipaya yang barcifat ex-onte sangat diperiuksn untuk
mengurangi atau memperiecil potensi ristko kegiatan usaha bank yang diperkirakan akan
terjadi, Oleh karena iu PT Bank JTnst Indonesia Thk senantiass Derupaya

thkan peran dan Fungsl Kepatuhan, serta satuan kerja kepatuhan dalam

rerdngha

pengaiolaan Risiko Kepatuhan,

Peran Dewan Komisarts dan Direksd

Newan Kombtars walih melakukan pengawasan aktif terhadap pelaksanaan Fungsi
Fepatuban di Bark, dongan ©

a. Mengevaluasi pelaksanaan Fungsi Kepatuhan Bank paling kurang 2 (dua) kall dalam
satu tahun melalui laporan pelaksanaan tugas yang disampaikan oleh Direktur yang
Membawahkan Fungsl Mepatuhan maupun laporan mengenal pelakeanaan Funge
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Kepatuhan Bank yany dbampafkan oleh Divisi/Satuan Kerja Mepatufan, Untuk
melaksanakan evaluati yang tepat dan akurat dapat dilakukan melalul rapat-rapat,
batk rapat Dewan Komisaris, rapat Direbsi maupun rapat komite-komite.

b. Berdasarkan hasil evaluasi pelaksanasn Fungsl Mepatuhan, Dewan Homisaris
memyampalkan saran-saran dalam rangka meninghatkan kualitay pelaksanaan Fungsi
Mapatuhan Bank kepada Direktur Utama dengan tembusan kepada Dirchtur yang
membawahkan Fungs! Kepatuhan,

Dirchsi berkewajiban :

1} Menumbuhkan dan mewujudian teraksananys Budays Kepatuhan pada semwa
tingkatan organisasi dan kegiatan usaha Bank.

Z) Memastikan terlaksananya Fungsi Kepatuhan Bank.

Kerangka Kerfa Kepatuhan (Compliance Frameweork)

Kerangha Kerja Kepatuhan menyafikan kebijakan dan pedoman/Standsr Operasional
Prosedur kepatuhan serta pengawasan bagi Bank. Kehijakan dan Pedoman Kepatuhan ind
bertujuan untuk memastikan ketaatan pada hukum, peraturan, perundang- ;
kebijakan internal dan kode etik dan pedoman tingkah laku. Kebijakan dan Pedoman
disusun sesuai dengan Peraturan Bank Indonesia (PBI) Nomor 13/2/PBI/2011 tanggal 12
Januari 2011 tentang Pelakzanaan Fungsi Kepatuhan Bank Umum, dan best proctice yang
Derlaku dalam rangka mengioentifikasikan, menilal, memoniter dan mengontrol risiko
krpatuhan secara terus manarut di coluruh kegistan vsaha dan ahtivitas di Bank.

Bank melaksanakan upaya/intsiatif strategis scbagel tolak ukur pelaksanaan mitigasi
risiko kepatuhan sejalan dengan perkembangan, tantangan seria risiko usaha Bank yeng
semakin besar dan . Uparya yang dilakukan dapat bersifat ex-onte maupun ex-
pest.

Fumpd Kepatuhan maupun peran saluen kevja kepatuhan kedepannya selain memiliki
Kemamouan pemantauan yang hersifat ex.ante serts malakukan pongelotasn Risike

WCara an salaras ristko di

Kunci Keberhasilan dan Tantangan Dalam Penerapan Fungsi Kepatuhan

PT Bank JTnust indonesia Thk ters berupaya meningkatkan cinergl antara fungsi
kepatuhan dan fungsl bisnis dapat terjaga dan tetap berjalan dengan balk apabila
sefangkaian faktor kunci keberhasilan (key success foctor) dapat dipanuhi, yaitu ¢

» Mtart From The Top

Komitmen tinggl dan Direksi dan Dewan Komisaris, termasuk para pejabat ehsekutil
organisasi tersabut. Keberadaan kebijakan dan prosedur kepatuhan yang telah
ditetapkan harus diupayakan semaksimal mungkin oleh selwub jajaran manajemen
sesual dengan tugas, tanggung jawab dan wewenangnya masing-masing.

« Compliance Culture

AGanya Dudaya ‘patuh’ disemua jajaran pekerjs dan manajemen merupakan slah saty
faktor penentu keberhasilan dalam menjags strategi sincrgl antara fungsl kepatuhan
dan fungsi bisnis sebagaimana diinginkan. Secara konkrit untuk menjamin bahwa

hepatuhan telah disepakati sebagal salah satu budaya perusahaan, maia periu
dituangkan dalam berbagel ketentuan internal bank yamg berlabu, antara lsin dalam

STl Lageoran PelRASAMAN GG Tahue T (-3 7§
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ketentuan GCG, kode etlk, sema kebijakan dan prosedur kepatuhan lainnya. Dengan
demikian penarapannya dapat dipantau dan ditingkathkan,

» Complinnee Procedure and Poliey in Dloce

Keberadaan kebijakan dan prosedur kepatuhan formal merupakan kunct keberhasiian
hmmhthnhnmmmﬁmhuﬁqunmmwmmmm
v apkan fungs! kepatunan scbagaimana diamanatkan oleh regulator. Di dalam
kebijakan dan prosedur kepatuban tersebut hanus jelas tergambar urmian tugas,
tanggung Jawab dan wewenang fungsi kepatuhan dalam mengelola risiko yang dibadapi
oleh organtsasi, termasuk tata cara pengelolaan isu-isu utama risiko yang mencalup
prows identifikad, pengukuran, penilaian dan mitigasi rsiks kepatuhan,

Faktor kuncl keberhasilan penerapan fungs! kepatuhan di sustu organibasi pada
akhirnya akan bertumpu pada keberadaan sumber days manusia dan infrastrubdur
Lainnya seperti tekmologl sistemn Informasi bafk untuk pelaparan maupun penylmpanan
data. Dalam hal inl peru dicermati hondist sumber days manuria, dalam artian
diperiukan sumber daya manusia vang memillkd multl-tafent atau skills mengingat s
tsu kepatuhan yang demikian luss cakupannya dan senantiasa berubah secara dinamis.

Direktur yang Membawahkan Fungsi Kepatuhan

Pal Namar 13/2/P81/ 2011 yang merupakan penyempurmaan dard PRI Nemaer 176/ P01/ 1060
adalah kebijakan yang dikeluarkan oleh Bank Indonesia (BI) mencakup penyempurnaan
darl segl organisasi di perbankan, tugas dan tanggung jawab semua pihak yang terkait
dalam polalzanaan fungsi kepatuhan, sesual dengan herangha manajemen ristko, dalam
mendubung terciptanya budaya kepatuhan. Berdasarkan pada peraturan tersebut, Lugas
dan tanggung jawab yang dimiliki oleh Direktur yang Membawshikan Fungsi Kepatuhan
adalah ;

A, Marumickan strategl guna mendorong terciptanys Dudaya Kepatuhan Bank.

b. Mengkaji dan mengusulkan kebljakan kepatuban atau prinsip-prinsip kepatuhan

yang akan ditetapkan oleh Dircks),

Hﬂﬂwhphnﬂnmﬁnpm&rhepinmpng&mdwﬂmwmtm

ketentuan dan pedoman internal Bank.

d. Mengkomunikasikan kebijakan dan prosedur kepada unit kerja/karyawan melalul
Surat Edaran atau intevnal memo maupun internal email.

e. Memastikan bahwa seluruh kebijakan, ketentuan, sistemn, dan prosedur, serta
kegiatan usaha yang dilakukan Bank telsh sesual dengan ketentuan Bank Indonesia
bergasarkan prinsip kehati-natian Bank, Good Corporote Governance dan peraturan
periindang-undangan yang borlaku,

f. Meminimalkan Risiko Kepatuhan Rank,

g Melakukan berbagal upaye perbalkan dan penyempurnaan terhadap letentuan
internal serta mekanisme sistem pelaporan dan pengendalian Intern.

h. Melakukan tindakan pencegahan agar kebijakan dan/atau keputiran yang diambil
Direksl Bank ridak menyimpang dari ketentuan Bank Indonesia dan peraturan
P lang-undangan yang berlaku,

I Melakidan tugas-tugas Lainnya yang torkait dengan Fungsi Kepatuhan, antara lain
memantau dan menjaga kepatuhan Bank terhadap komitmen yang dibuat oleh Bank
kepada Bank Indonesta maupun otoritas pengawas lalnnya yang berwenang,

f
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Tugas dan tanggung jawab tersebut tidak menghilangkan hak dan kewafiban Direktuir
yang Membawehhkan Fungsi Kepatuhan sebagal amgguta Dircks! Bank sebagaimana dlatur
dalam Undang-Undang tentang Perseroan Terbatas,

PT Bank JTnst Indonesia Thk dalam rangka menegakkan pelskzanasn prinsip kehari-
hatian calam pengelolaan Bank dan untuk memastikan agar Bank mematuhl semua
Peiaturan Bank |[ndonesia sevia peraturan perundang-undangan yang berlaku, talah
memilili seorang Ddrektur yang Memhawahkan Fungsi Mepatuhan yang merupakan
anggota Direksi yang penunjukannya telah memenuhl persyaratan Independensi dan
kriteria latn yaitu :

f. Thleh memilikl hubungan keusngan, kepengurusan, kepemilikan saham, dan/atau
hubingan keluarga sampai derajat kedua dengan anggota Dewan Komicarks, Direksi,
dan/astau Pemegang Saham Pengendall atau hubungan dengan Bank yang dapat
mempengarufil kemampuannya untul bertindak independen,

Z. Tidak ada rangkap jabalan dermgan Dirckior Utama dan/atag Wakil Direktur Utama.

3. Tidak membawahkan fungsi-fungs ;

a. Bisnis dan operasional (keglatan penghimpunan dan/atau panyaliran dana dan
kegiatan keagenan).

b. mmmmﬁmmmmnpmunwmwmm

c. Treasury,

d. Keuangan dan akuntant,

c. Logistih dan pengadaan barang/ jass.

f. Teknologl informasi.

2. Audit Imterm.

4. Memiliki integritas dan pengetahuan yang memadal mengenal ketentuan Bank
INGONeSi 0AN Peraturan perundang-undangan yang beriaku,

Struktur Organisasi unit kerja Dibawah Direktur Membawahkan Fungsi tuban

untuk Tahun 2015, antara lain berdasarkan : — i

- Surat Keputusan (SK) Direksi Mo.21.01/5 Kep-Dir- HRMD/ Matiara /173045 tanggal 29
Januari 2013, Direktur Kepatuhan membawahi Divisi Campliance (CPD), Divid Legol
(LGD), dan Dtvisi Human Capital,

- [Hubsh dengan 5K Direksi No.13.09/5. Kep-DIR-HCD/JTrust/VII/Z015 tanggal 13 Juli
2015, Direktur Kepatuhan tetap membawahi Divisl Complionce (CPD). Dividd Legal
(LGD), dan Divisl Human Capital (HCD).

- Terakhir diubah lagl dengan SK Direbksi No.01.06/5 Kep-DIR-HCD/ JTrust/X/2015
tanggal 01 Oktober 2015, dimane LGD digebung dengan €FD menjadi nama Divisi
Compliance & Legal (CPD) sehingga Direhtur Kepatuhan membawahi Divisi
Compliance & Legal (CPD), Divisi Human Copital (HCD), dan Satuan Kerja
Manajemen Risiko (SKMR), dengan ilistrasi gambar sebagal berikut ;
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| COMPLIAMCE DIRECTOR

| I o | |
‘ COMPLIANCE & LEGAL H HUMAN CAFITAL ’

Struktur Organisasi Divisl Kepatuhan & Legal (Compliance & Legel Division) PT Bank
JTrust Indonesia Thk

2 Sivhd Wepuiufan & Legal (Coopliowe & Lryel Svislad FT Bank JTrosd iedorenls Thi
berdearian blewo bo, 331 IR CFOTUI0NY teggal 18 Jeptesber 3013,

Malam malakcanakan tugas dan tanggung jawabnya, Direlitur yang Membawahkan Fungs
Kepatuhan dibantu oleh Kepala Divisi Kepatuhan & Legal (Complionce & Legal Divition
Heod) dengan Wakil Kepala Divisi Kepatuhan & Legal (Complionce & Legal Deputy
Dividon Heod) yang membawahl Unlt Kerja Legal, Satuan Kerja Kepatuhan [(meliputi
Unit Kerja Business & GCG Compliance, dan Regudator Compliance), serta Unit Kerja Anti
Maoney Laundering.

IVEEL SR TLEAN MBS A AaDa TLIAN GiMmolancs Uvision Head

Seiini Peraturan Rank Indonecs yang herlakn maka Kenals Satian Kerjs Kepatohan atan
Kepala Divisi Kepatuhan (Compliance Division Head) PT Bank JTrust Indonesia Thi telah
MeEmenuii Krtena yaitu:

. Memenuld persyaratan independensi.

el Laperas Feislaasaas G0 Tabim HITS [T ey
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b. Menguasal kotentuan Benk Indoeesia don peroluran perdang-undamgan  yaig
bari sk

c. Tidak melaksanakan tugas lainnya di luar Fungsi Kepatuhan atau tidak merangkap
jabatan struktural Lain,

d. Memiliki komitmen yang tinggl untuk melaksanakan dan mengambangkan Dudaya
Hepetuhan {complignce culiure).

Pengangkatan, pemberhentian, atau penggantian Kepola Diviel Kepatuhen {Complience

Division Mead) telsh dilaporkan kepada Bank Indonecia /00K yang mengacu ketantuan

pelaporan bagl Pejabat Elsebutil mengenal Bank Umum,

Divist/Satuan Kerfa Kepatuhan
PT Bank JTrust Indonesia Tbk telah membentuk S5atuan Kerja Kepatuhan yang
mempunyal kedudukan setingkat Divisi dan jawab kepada Direklur yang

Mambawahkan Fungsi Kepatuhan sebagai unit kerja yang at independen yaitu:

a. Dibentuk secara tersendil di Kantor Pusat Bank, namun melaksanakan tugasaya di
weluruly jos logan hantor Bank,

b. Bebas dard pengaruh satuan kerfa (ainoya.

c. Mempunyal akses langsung pada Direktur yang Membawahkan Fungs! Kepatuban,

Pejabat dan staf di Divisi/Satuan Kerja Kepatuhan tidak ada yang ditempatkan pada

posisi menghadapi confiict of inferest dalam medalsanakan anggung jawab Fungsi

Dalam rangka melabzanalan Fungsl Kepatuhan Bank, DhdsifSatuan Koria Kopatuhan

memiliki tugas dan tanggung jawab antara lain ;

a. Membuat langkah-langkah dalam rangka mendudung terciptanya Budaya Kepatuhan
pada seluruh kegiatan usaha Bank pada setiap jenjang organisasi.

b. Derkoordinasi dengan Satuan Kerja Mansjemen Risiko untuk melahukan identifikasl,
pengukuran, monitoring, dan pengendalian terhadap Risiko Kepatuhan dengan
m&am pada Peraturan Bank Indonesia mengenai Penerapan Manajemen Risiko hagi

Urmaam.

€. Menilal dan mengevalussl efektivitas, kecukupan, dan kesesuaian lebijalan,
ketentuan, sistern maupun prosedur yang dimilikd oleh Bank dengan peraturan
perundang-undangan yang berlaku,

d. Melakukan review dan/atay merekomendasikan pengkinian dan
hebijakan, kétentuan, sistem maupun proscdur yang dimilikd oleh Bank agar sesuni
dengan ketentuan Bank Indonesia dan peraturan perundang-undangan yang berlak,

e. Melakukan upaya-upaya untuk memastikan bahwa kebijakan, ketentuan, sistem dan
prosedur, sevta kegiatan usaha Bank telah sesual dengan ketentuan Bank Indonesia
dan peraturan perundang-undangan yang berlaku,

f. Malakukan tugas-tugas lainnya yang terkait dengan Fungsi Kepatuhan, antara Lain
o Memastikan kepatuhan komitmen Bank hepada Bank Indonesia maupun oloritas

pengawas lain yang berwenang.

» Soalalisasi/pelatihan kepada seluruh pegawal Bank mengenal ketentuan yang
berlaku terkait dengan fungsl Kepatuhan,

e Bertindak sebagal contoct person untuk permasalahan kepatuhan Bank bagi pihak
internal maupun eksternal.
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g Melskukan Complionce Checklist secara on-site atas aktivitas yang berkaitan dengan
perizinan pembukaan/ relckasi/penutupan dan penlighkatan status jardingan kantor.

Kerangka Kerja Pengelolaan Risiko Kepatuhan

Kerangka kerja pengelolaan Risiko Kepatuhan dilakukan melslul pendekatan yang
didasarkan parda J {tiga) Linl partahanan yaitu :

Il 2N PTG ey

P it e
-

yang
risiko (risk toking and risk owner unit), dimana mereka mengejar pertumbuhan usaha
dan mengambil keputusan yang memper timbarghas aspreh, 1isiko,

» Second Line of Defense,merupakan lini pertahanan kedua yang ditakuban olch Risk
Menagemnent Division dan Complionce Division yang berfungsl cabagal rick enntral
uriil, yang tugasnya antara lain: menetapkan kerangka dan regulasi Internal mengenal
pengelolaan ristho, balk yang sifatnya finansial maupun nonfinansial; melakuksn
permantauan terhadap bagaimana fungsi bisnls dan nenblsnts dilabsanakan dalam
koridor kebijakan manajemen risiko, dan prosedur standar operasional yang telah
ditetapkan = ex ante (upaya preventif / pencegahan).

-Mmaﬁwmmmmnmmmm
auditor intamal yang sebagal risk ossuronce. Auditor bersifat indepesiden
dan bertanggung jawab langsing kepada Diredrur Litama. Peran utama auditor

internal terkait manajemen risfko adalah melakukan review dan evaluasi berkala

terhadap kerangka dan tata kelola risiko di Bank secara kessluruhan yang dilakukan
oleh lind pertahanan pertama dan hadus untuk memastikan kedua linl ini berjalan

sesual dengan perannya masing-masing - ex post (review setelah kejadian).

Program Merja yang Terkait dengan Pelaksanaan Fungsi Kepatuhan Bank

Seqmi dengan wgas dan tenggung jawab Direkiur yany Menibawalan Furmgsl Kepatuban,

selama tahum 715 Satuan Kerja Kepatuhan vang melipiti Unit Kerja Business & GCG

Compliance, dan Regulator Compliance, serta Unit Kerja Anti Money Laundering telah

melaksanakan Fungsi Kepatuhan Bank pada selurub unit kerja sebagal Derkut ;

1. Pemantauan tingkat kepatuhan Bank terhadap seluruh ketentuan Gan peraruran
perundang-undangan yang beriaku sebagal berflar :

[ Felsioanasn GLG Takwm 3014 Tialaman: W dart 197,05 48
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H

8) Indikator kepatuhan Bank darl perkembangan masing-masing faktor yang
dirmanitor menunjukkan keadaan antara Lain: .

ndThator Mt
F ki -F aktor Hmanktor
e Semester | Fostst | Semester (1 Posis PE—
JSuink PO NEveilwd 015

Raabn Mesrukigsan srwlal (Capdial 1d 570 15 498 LT Masie

Adequacy Ratio/CAR) | Ko jiban

{Risiho Kredit, Operasional & Pasar) Penyedinan  Madal
Msnimem (MIAM )
bermda linkan
EEDertuan Bk
bcharne La

Batay  Maksimum  Pemberian

Kradit (BAPK)

AP Kredie -

Feianggaran Hil kil Paiush, tidak ada
pelanggaran BMPE

Felampaia Hp 180227 juts | Rp 146057 juts | Masih tevekapat
peiamgauan WK,
AAMUN tenus
dlupaynkan agar O
tahum  3HA  rapat

BMPK Surat Berharga *

Pelanggaran Mil il Patuh, tidsk ada
peelarmggaran LMFEL

Pelampauan Rp 379987 juta | N Patuh. Patind
Desernber 2015
aabidy “Milyil™ hupera
Surat-Surat Decharga. |

Posisi Devisa Heto (PDN) 11,841 7.1 Patuh, PON sudah
sl LT T T
Bank indonevia hatay
maksimal sebesar 208

= wari rmodnl.

Hualia Aktive Produktli (KAP)

Hon Performing Loan (HPL) §

HFL Gross 13 .04 1Tk Patub, WM Soon
ikl e
culp iz
wehinggs sl
hetertuan Rank
Indonmia  [rbhawah
AR

L. 6. 35% 7.19% Patuh, WNPL Mt
mcrrdsziif mcmarun
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: M
wchinggs widsh wcwl
ket eratiuan Bark
MOONeSLE (AWl
“.r

Gire Wajilh Minimum (GW)

WM Fuplah Primaer B.0Ex T.Ef Patub, wainh el
bt eritumh 1]
(mitnimal B menjadn
7.5% per 11127705

GWM Ruplah Sekinder 16.80% 11.000 Patub, uxish seusl
Ketentuan 1]
iminimal 4%,

GWM Ruplah LOR / LFR Haso LDR 77,100 . Patuds Peiai
dmTwan Desprmiber 2015 Hasio
ketentiusn  FRts e A% (T serada
LOR Target (VAR dalam klascan
-ml_ kriEnEEn Do (DR

Target (THY - F1%)

GWM Vales LR LETL Patuh, sudah sewal
kgrertuan 1]
jmimieal BY)

Tingkat Kesehatan Dank (TKB) | 4 furang sehat) | 3 (oukip what)

Prrfil Rixtkn Rank -

Prnfil Bivlin i 1

Risiko Infseren Modherale To Lowy To Moderote

High
Euslitas Penerapan Manajemen
Fxir Fax

b) Masih terdapal sanksi peringatan/teguran, administrasi dan denda terhadap
proses dan penyampalan Laporan Rutin Bank kepads Regulator, antara lakn:

» Terlambat koreked afffine LEBUK Minggu ke-IV bulan Maret dan Apeil 2015 dan
koreksi onfine laporan 5[0 bulan Desember 2014 Cabang Tomang, dan
terlambal 1 han Kerja penyampaian pemberitabuan  hasil  pelaksanaan
penambahan modal tanpa Hak Memetan Efed: Teslakih Dahulu (HMETD).

& Panyampaian koredxi laporan cacara Offline Laporan Bulsnan Bank Umem (LBLU)
untuk kesalahan 16 item pada LEU data Maret dan April 2015.

s Surat teguran untuk evaluasi dan permintaan revisl atas lsi materi Laporan
Eepatuhan kepada (UK Semester [l taim 2074,

» Kehurangan dalam pemenuban dolwmen under fying Jarl Uemekal pembelian
valsg,

s Kesalahan pelaporan LBBU akibat adanya 16 fasilitas kredit restrubdurisai.

= Resalahan pelaporan LBU akibat adanya pelaporan kualitas kredit atas 17
fasilitas kredit yang tidak sesual dengan kelentuan yang berlaku,

s Sanks| denda administrasi atas hasil pemerikeaan OUK 31 Januar 2015.
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-Suﬂl;sis keterlambatan penyampatan LEAU per data Minggu kesmpat September
2015,

« Sanksi keterlambatan penyampaian Online LBU data September 2015,

s Pengenaan bisya proses DEE dan sanksi kesalahan penggunaan kode transaked
treasury single account 51-52 SKNB! periode September 2013,

= Sanksi keterlambatan penyampatan LEBU pericde Minggu | Hovember 2015
(Data minggu IV Oktober 2015), sehanmnya disampailan pada tanggal 146
Hovember 2015, namun baru disampaikan pada tanggal 9 November 2015,

c) Mengimplementasikan Compliance Repart Monitoring (CRM) secara lebih efeldif,
yang secara rutin disampalkan kepada setiap unit kerja terkait pelaparan yang
harus disampaikan kepada pihak eksternal/regulator. agar pelaporan dapat
disampatkan secara akurat dan tepat wakiu, sehingga terhindar dari adanya
teguran, sanksi dan denda.

urmmmwmmmmmmmmmu
masih *Vacant' fkosong, karens wm Indapendan yang m";ﬂwl m

OTang sudah a mnui:fnhniﬁm te t
#Qtul eﬁmmmm tahum 2016 pengisian posisl Ketua
Kamite Hominasi dan Remuneras! dapat dipenubd oleh Komisaris Independen yang

terpilih.

e) Proses monitoring kredit belum dilakukan dengan optimal sesual kebijakan dan
prosadur kredit (aspek kepatuhan) yang dapat berdampak pada:

» Keterlambatan proses perpanjangan Fasilitas Kredit (dapat berdampek peda
pomburukan kolektibititac),

» Pemenuhan kelengkapan dokumen dan bisnis unit untuk kepentingan wnit kerja
terkait (mspek legal, risiko hukum), legalitas usaha, misal: SKDP, SIUP, TOP,
UG, dan ljin Usaha Pembdayaan.

« Asuransi agunan yang tudah {atuh tempo dan belum dilakukan perpaniangan
masa berlakunya saat pelaksanazan REK.

f) Proses pemberian kredit belum sepenubnya memenubi kebijakan dan 508 /PPK
yang berlaku, antara Lain:
= PFembahacan dalam MNota Analiza Kredit (MAK) matih kurang lengkap/
informatif, misal : Tidak dicantumkan angka BMPK, tanggal penilaian agunan,
dan nilal Hak Tanggungan, tidak dicantumban/dilakukan Trode Checking,
dan/otau B! Checking Pengurus dan ataw Pemegang Saham.

» Ketentuan kewajiban Laporan Keuangan Audited.

» Ketidakpatuhan terhadap ketentuan Biaya Administrasi Kredit, pemasangan
nilal Hak Tanggungan, suku Dunga kKredil.

« Ketidakpatuhan terhadap kelsnghspan tanda tangan pemuhus kredit dalam
pemberian kredit yang dihindari pada Risalah Keputusan REK.

« Ketidakpatuhan terhadap kelenghapan tanda tangan Non Voting Member dalam
Risalah Keputisan REK.

g) Aktivitas Bidang Operasional yang periu mendapatkan perhatian antan iain :

» Palakzanasn Ant Froud Awserenssz Program dan Pregram Know Your Employes
belum kovsisten dijalankan Capemn yaitu mpaian sharing sesslon materi
terkait pencegahan froud belum rutin notulen dan catatan red flog
pegawal serta penelitian BI Checking belum dilakukan.

BT Laseres Pruseaneds GG {ahoe B0 Fntmers 4 dard 18R B
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PT Bank JTrust Indonesia Tbk.

s Surat Penunjukkan Pembukaan Kantor diserahkan pada Security yang
sehanesnya oleh Pejabal Cobang yang ditunjulk, pembustan surst perunjubban
yong tidak lengkap dan struktur organizasi yang belum mencantumban seluruh
prgawal yang ditempathan,

= Kecuhupan terhadap hompetensl haryawan dan peningkatan kualitas sistem
internal control hanm tetap manjadl parharisn hagl Pamimpin Cabang untuk
mencegah terjadinga kerugian Bank,

* Kelemanan monitoning dan kurangnya pemahaman dan pengetahuan Operation
Officer terhadap SOP yong berlalu dalam proses pembulman rekening,
mum@mmmmtmmmmmﬁm

Aktivitas Bidang Treasury yang periu mendapatkan perhatian antara lain

v Pelaksanaan Uramaksl Treasury Gallery dicantumbkan bahwa Head Treasury
Dealar dan Dealsr Trantwry Gallary mansatudan kurs spacial untule nacabah
atau cabang yang ditunjuk berdasarkan Tiering, Kondisi sebenamya untuk
pemberian kurs special masin meminta persetujuan darl Treasury Sales B
Banknotes Deparment,

» Kewenangan Limit Tramsakd bahwa Treasury Gallery diberfkan kewenangan
untuk mengelola Mett Open Position (NOP) dengan besaran dan ketentuan
diatur oleh Unit Kerja Marketing Trading, tetapi scharusnya pengelolaan Hett
Open Position (MOP) merupakan kewenangan Traatury Sales B Ranknotes
Department (KP),

» Feriu peningkaran monitorng termadap peningkatan supervisl dan Team Leader
dan Departamant Haad manganal :

- Monitoring saldo dan aktivitas rekening-rekening Nostro Ruplah yang dibuka
oleh Cabang/Capem.
Monitoring aktivitas rekening Hostro Di UOD Singapore dan Luar Negerd,

- Monitoring kebenarsn Data pada Laporan PON 30 Manit.

= Manitoring dalam pembuatan laporan posisi Kas di Cabang/Capemn.

» Kesalahan analisa yang dikarenakan befum optimatnya Dual Control dari Line
Manager torhadap pekerjaan yang  dibuat  sleh  Stafi/Dealer wuntuk
mﬂrﬁrﬂ!ﬂrﬁmfﬂ'ﬂﬂﬂﬁpﬂlhﬂmﬂmﬂﬂﬂh sepeitl  data
profit/ioss yang dibutuhian untuk pemantauan internal.
= Menindahlanjuti Laporan Hasil Pemerikssan Risiko Pasar dan Ristho Ukuiditas
Treasury Posic 30 Jund 2015 darl Otoritas Jaza Keuangan (DJK).

Penerapan PSAK 50755 mengacu pada ketentuan/peraturan vang berlaku. vaitu
implementasi Engine PSAK 50/55 untuk mendukung laporan keuangan telah
dilahuhan imelalui tabapan §T, UAT dan migrasi rekening pinjaman  pada
Fruetion ke aplikasi Rank Vition, dan Trafning User. Untuk konvercl B vorifilad,
Paralel Run dilakukan pada bulan September 2015, dan Cur Off pada bulan
Oktober 1015, Sadang dilakuban review hasfl implamentasi PSAK.

Masih terdapat kasis internal froud oleh pegawal yang telah ditindaklanjuti
melald preses hulum dengan melaporian pegawai yang tertibat froud kepada
pihak berwaiib/POLRI,

Permenuhan komitmen dan batas waktu penvelesalan atas hasil lemuan Tim
Pengawas/pemeriksaan OJK yang masih belum diselesalkan sehingga sisanya
diperiukan komitmen untuk ditindaklanjutl penyelesalannya yang bebih intensil
dan efektif.

A
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1. Melokuhan pemantauan aley ekiiviley yang berkalton dengan perizinan pembukaan/
revllowei fpssnaitinan dan peninglatan satis jaringan kantor yaitu malald :

o Pemasunan Complionce Chechiist persizpan kantor untuk memastikan kestapan
fivlk gedung. kesiapan sumber daya manusia dan kesiapan aktiva yang akan
digunakan sebelun pengajuan permohonan Lin kepada Bank fndoresia.

* HKoordinasi dengon projfect manaver [Unit Kerjo terkait yang berwenang).

= Malabuban review dokumen yang akan disampaikan kepada Bank Indonesia.

¢ Nelakukan lnmjungan (on-dfte) sekaligos untule medihat dan memastilan kesiapan
wdmmhlﬁuﬂhuﬂmm:ﬂnﬂﬂp&nﬂmmwnm

wmpal dengan periode Desember 1015 PT Bank JTrust Indonesia Tbk telah
mengajukan Pembukasn maupun Relokasi, Pernutupan, dan Perubahan Status
Jaringan Kantor yang telah disetujui oleh Otoritas Jasa Keuangan dan telah
dildasifikasikan dengan rincian :

Status Januari o'd Desember 2015 Dalam Proses "“'“m”;ﬂ“
Keterangan Phyeiuiul Ororites Jasa Kewangan F-'H-u.lhm_ =
Buralrerds Plan Raralbuani
Pembibaan Kantor 3
Relokasl Kantor 14 107)
Fenutugpan Kantor - - - -
Penlrghatan Status . = = -
Poyms wians Sl ' 1) -

i Livtah reaftidd PeihER] JAringan hEntse, d8% pofulosln BLihA Jaringan antor fudeh megeriieh urs! (i den
LR S Kl R,

Sampal dengan perode Desember 2015 jumilah jaringan kantor sebanyak 61 kantor
dengan perincian sebagal beriout ;

Jumilah

Sampal dengan Junl 2015 | Sampal dengan Desember 2015
Kantor Wilayah 4 i 4

Kantor Cabang o b1l _
“Kantor Cabang 15 : 37

Pembantu
Kanlor Kas 3 3

Total [1] &1

Jenis Kantar

BV Lo ans Pelabarann 806 Takear 101 hlhlhlll:HH“ﬂ:r*h-
D 1 Tesharbar M4 ol &’
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3. Mengikutl proses pengambilan keputusan manajemen bank dengan mengkaji/
mengujl teriebih dahulu terhadap setiap rencanal/rancangan peraturan intern Bank
madpem kebdjakan/kspuitiean manajemen apakah telah patuh pada kotontuan dan
perundang-undangan yang berlaku, terta berpedoman pada prinsip kehati-hatian
(prudential banking) datam rangka penerapan Good Corpovole  Governance,
termasuk pula memberikan arahan dan saran dalam mengikuti prosces Rapat Komile
Kredit (RKK), Rapat Teknis, Rapat penctapan Suku Bunga Dasar Kredit (SBDK), Rapat
ALCO, Rapat Penyusunan Kebijakan dan SOP, dan rapat-rapat lainnya terkait dengan
penerapan kepatuhan dalam imniluhan keldjohen dan akiivitay Dank.

4. Melakukan pemantauan penerapan kebijakan dan prosedur kepatuhan (complfance
procedure) kegiatan operasi Bank pads setiap SATuAn kerja/Dhast terkalt, yang
membenkan “Complionee Opinfon™ atas penerapan  kebijakan dan prosedur
kepatuhan sepertl permohonan masukan/opini dad Divisi/unit kerja lain dalam
rangka persiapan peluncuran produk dan aktivitas baru agar tidak menyimpang dari
ketentuan yang berlaku.

5. Mensosialisasikan kesadaran kepatuhan untuk seluruh jajaran insan JTnst Rank
dalam rangka pengembangan Budaya Kepatuban (Compliance Culture) dengan ;

» Melaksanakan sosialisasi dan pelatihan yang terkait dengan prosadur, peraturan
dan keténtuan yang beriaku yany ditslenggarakan secara fnfernal bank maumm
oleh pihak eksternal di tempat pelatihan yang ditentukan kepada seluruh
karyawnn di unit kerja/Divisi, Hantor Wilayah, Kantor Cabang/Capemi/Has, anlara
lain pelatihan terkait dengan APUPPT, GCG. Kepatuhan dan [ainelaln

» Rapat Budaya setiap harl Rabu oleh seluruh Divisi/unit kerja, Kantor Wilayah, dan
Rantor Cabang/Capemifas yang senantiosa mengingatkan karyawan untuk
meisksanakan aktivitas kinerja sesual dengan prosedur, keteniuan, dan peraturan
vang berlaku,

6. Fengelolaan Risiko Kepatuhan dilakukan metalul proses dentinkasi, pengukuran,
mmmrhmnwmsmmmmmmmmm.
Hepatuhan di selurndh unit organisasl Bank sehingga pengelolaan Rislko Kepatuhan
menjadi salsh satu acuan dalam pelaksanasn transaksi dan aktivitas operasional
Bank. Pengelolaan Risiko Kepatuban Bank meliputi :

« Pengukuran Profil Risiko untuk Risiko Kepatuhan

» Ristko Kepatuhan yang dihadapi.

® Mitigasi Risiko Kepatuhan yang telah dilaksanakan.

s Potensl Risihe Kepatuhan yang diparidrakan alian dihadapi ke dapan,

Hasil darl Self Assessment atas Compliance Risk yang menjadi baglan dar Laporan
Risk Profile Bank tahun 2013 telah disampalkan kepada OJK sebagal berikut :

Ma | Periode/Posisi Peringhat Wiasco inheren | Trend | Pevingkat Faalitas | Trend
Penllaian Mang jemen Rhikn
| Trtweulan 37 Jusl H00Y Maderaie Tetsn Fair Tetas
mlﬂljvﬂﬂ!ﬂ!_ . _lﬂ.-r:il:ll',l-m]
1 | Trivadan 4/Des. 2015 Modrrate Tetap Fair Tetap
iSaptember 115 - Moderate) [repleeriber 201% = Bair)

L ik ht.-t:f-éi
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7. Menyampalkan laporan secara berkala kepada OJK tentang pelaksanasn tugas
Direktur yarng Membawahkan Fungsi Kepatuhan dalam bentuk

» |aporan Roncana korjs kepatuhan, yang dimuat dalam rencana bisnis Bank,

* Laporan khumin mengenal kehijakan dan/atau kepulisan Direksi yang menurut
Direktur yang Membawahkan Fungsl Kepatuhan telah menyimpang darl ketentuan
Bank Inconesia/UJK dan/atau peraturan perundang-indangan yang berlaku.
Selama tahun 2015 terkait kebijakan Direlsi tidak ada Laporan Hhusus yang
diterbitkan, kecuali Dank telah menyampalkan Laporan realisasi rencana tindak
(Action Plgn) BDF1 kepada Tim Pengawas OJK sefak bulan Desember 2014 tampal
dengan bulan Mevember 2015, serta  surat  Bank Mo.D3.02/5.Di-
SKMR/JTRUST /XN/2015 tanggal 3 Desember 2015 perfhal Permohonan Peninjauan
Kembali Status BDPI.

* Laporan kepatuhan, yang ditandatangani oleh Direktur yang Membawahkan Fungsi
Hepatuhan dan dbsampelkan secars semesteran (setlap periode Jund dan
Desember) serta disajikan secara komparatif dalam 2 (dua) periode laporan
dengan temiwsan kepada Dewan Komisaris dan Direltur Utama, Selama tahun

2013 telah dbampatkan Laporan Kepatuhan kepada OJK dengan penncian sebagal

berikut
Laporan Kepatuhan Nomor Surat Tanggal Surat
L Crrriemier | e N0 DL RO TRUST A 20 S I ult WS
Loamecter || Ne. 27, 15/5-Dir-CPOY JTRUST /172004 27 Januar M4

8. Terkalt tugos Direktur yang Membawahkan Fungsl Kepatuhan dibantu oleh Satuan
Kerja Hepatuhan melald Unlt Kerja Anti Money Leundering telah melakukan
pengawasan lerhadap penerapan program Antl Pencurian llang dan Pencegahan
Pendanaan Terorisme (APU dan PPT) sesuai dengan PBI Mo, 14/27/PBIf 2012 tanggal
I8 Desember I012 dan 5E Bl Mo.15/21/0PNP tanggal 14 Juni 2013, serta Undang-
Undang Republik Indanscia Momar B tahun 2010 tentang Pencegahan dan
Femberantasan Tindak Pidana Pencucian Uang, antara laln;

1. Banh telah menyampaikan kepada Ororitas Jasa Keuangan berupa :

s Laporan Realisasi Pengkinian Data Tahun 2015 PT Bank JTrnust Indonesia Thi
Perode Januan 2015 s/d Desemnber 21015 sesuail target yang telah dinsun oleh
seluruh kantor dalam Laporan Kapatuhan Semester Il Tahun 2014 terdabulu,

s Laparan Rancana Pangkinian Nata Tahun 2004 PT Bank JTrust Indonesia Thk
Postst Data Desember 2015 sesual pencapaian target/realisasi penghinian data
tersebut yang Derpedoman pada format tampiran dalam 5E BI No,15/21/DPNP

tanggal 14 Juni 2013,
s Laporan Rencana Kerja (Action Plan) pelaksanaan program APU dan PPT Tahun
s,

. Memberikan Opini/Pendapat/Kajian terkait penerapan kebijakan dan prosedur
APU-PPT termasuk produk dan/atau aktivitas baru.

1. Menjawab surol dan oleu pemenuhan permintasn data dari KPH, PPATK dan
Kantor Pajak yang terkait dengan proses hokum,

4. Melakukan Sosialisasi/Pelatihan Reguler mengenal penerapan APU-PPT kepada
seluruh Kantor Cabang dan Unit Kerja terkait, maupun penyampalan Memo yang
bersifat sosalizasi lalnnya.

Bl il Laperas Felaiaian GO0 Tasas 3015 P 54 T 199 2,
PO, 50 Begrardee 3804 w | f"
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3. Satuan Kerja Kepatuhan melald Unit Kerja Antl Money Laundering telah
melakuban analitis terhadap transalsd yang terkait dengan kewajiban pelaporan
kepada PPATE yang mencekup Laporsn Transaksl Keuangan Mencurigakan/
Sispicious Transaction Report  (LTEM/STR), Laporan Tramsaksi  Keuangan
Tunai/Cash Transaction Report (LTKT/CTR), Laporsn Transaksi Meuangan Luar
Hegeri/International Fund Transfer Instruction [LTKL/AFTY), Sistem Informasi
pengguna Jasa Terpadu (SIPESAT), dan Penundaan transaksi nasabah,

B anmmhmdlnn'ﬂtnimhﬂmlmdau mandatory untulkk rekening baru setiap

7 H-I-nhhn pembinaan/teguran sacara lisan maupun tertulis kepada Wantor
Cabang/Capem terkait Optimalisasi penggunaan Sistem Smairt-AML Mhwsusnya
pelaporan LTEM/STR untuk pelaporan ke PPATE, dan/atau terkait kelengkapan
data mandatory nasabah setiap bulan,

8. Distribuxi/panysharan Data Daftar Teroric dard Dtoritac daes Hauangan/Polr
kepada seluruh kantor cabang melalul mekanisme upload dan pengecekan secara
otomatis ke database nasabah untuk mendetedsi kemungkinan kesamaan/
kemiripan nama/profil yang dilakulan o sistom Sman AWML,

4.1. Fungsi Audit Intern

Satuan Morja Audit Intemal (SKAS) PT Bank JTrust Indonesis Thk merupakan independen
unit yang tidak memihak dalam menjalankan tugasnya, meliputd akaivitas Asswrance dan
Consuiting bidang Risk/Controf yang didisain untuk dapat memberikan nilal tambah,
dapat meningkatkan operasional, membantu dan mengamankan pencapalan Rencana
Bisnis Bank (REB) dengan cara melakukan evaluasi efektivitas dan meningkatkan fungsi
Control, Risk Monogement dan Governance Process.

Palam rangka pelaksanaan peran tersebut diatas, SKAl berperan sebagal Strotegic
Bonfness Poriner bagl semua unit kerja dan unit kerja elah merasakan manfaat
keabaradaan SKAI bagi pangamanan dan paningkatan bienie

o astagir M P Wi, i Feosiarsl sarts bR st
%Hhm rulm.:iw Audit. SKal hwmmmﬂhdm tetinga Fmﬂm
Utama terhadap pencgakan Sistem Pengendalian Intern (5P1) serta pengamanan keglatan
operasional Bank terkait dengan aktivitas penghimpunan dana, kredit, biava dan fee
bosed income. Posisi, kewenangan, h.lemlh. profesionalisme, organtsadl, dan
Cabupan [ugas SKAI telah mengaco pada Standar Peiaksanaan Fongsi Audit Intemn
(SPFAIR) yang ditetapkan dalam Peraturan Bank Indonedia Momar 1/6/PRI/S99 tanggal
20 September 1999 tentang Penugasan Direktur Kepatuhan (Compliance Director) dan
PEnErapan Standar Pelaksanasn FURgy Audit intem Bank Umum.

Struictur Organisasi Satuan Kerja Audit Intern (SKAI) PT Bank JTrust Indonecia Thk
Tahun 2015

WEVT Laparan Felakianaan 600 Vahum FO1T Halamar 19 duet 1902 |0
PO, 30 Lavtombar 3014 - j‘k
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Developrmers Ausdfit Dept.

\.

KAl membantu Bank dalam mencapal tujusn dengan pendekatan yvang sistematik dan
disiplin dalam mengevalussi dan meningkatkan efcktivitas manajemen  risiko,
pengendalian  inlernfcontrol  serta GCG.  Aktivitasnys mencalup  bidang-bidang
r.'pen_ll-:lul. kredit, teknologl, dan sistem informasi serta fungst-Tungsl pendulung di
Kantor Punat. Dalam menjalankan tugasnya, KAl berwenang mengakses semua fungil,
catatan, properti dan karyawan Bank setual penugacan andit tanpa dihatasi nleh pihak
ANAELN.
Awdit Charter adalah dolumen formal yang mendifinisikan: Tujuan, Akthdtas SKAL
Kewenangan dan Tanggung Jawab SKAI dalam Urganisasi, bermasuk hubungannya dengan
Dirgdsi dan Dewan Komisaris, Kepala SHA! bertanggung fawab langsung kepada Direktur
Utama dan mempunyal garis koordinatil kepada Komite Audit untuk mengkomunikasiian
hasil-hasil kerja SKAl kepada Direksi dan Komisaris. SKAI PT Bank JTrust Indonesis Thk
bertugas membantu  Direktur Utama den Dewen Kombards untuk  memeastikan
kelengkapan dan efektivitas Sistem Pengendalian Intern (SP1), membuat Annual Audit
Plan yang hanms disetujul oleh Direktur Utama dan pelaksanaannya dimonitor oleh
Drwan Komisarfs melslud Komie ausdit. Dalam  menetapkan  pondangan  dan
pemikirannya, Kepala Divisi Internal Audit diberikan ruang yang bebas dan obyeloif tera
bebas dari tekanan pihak manapun (independence), sehingga terhindar dari benturan
kepentingan (confiict of interest) atas obyek atau kegiatan yang diperiksanya.

Dalam melaksanakan sudit, SKAl membuat analisa dan penelitian di bidang keuzngan,
alamtans, operasional dan kegiatan lalnaya melalid pemerhssandaudit secers on-site
dan pemantauan secara off-3ite, sertn memberikan saran perbalkan dan Informasi
obyektil tentang keglatan yang perlu mendapat perhatian khusas oleh semua tinglatan
manajemen, juga mampu mengindentifikasikan segala kemungidinan untuk memperbaiki
dan meningkatkan efisiens! penggunaan sumber daya dan dana.

RN Capim Pl ] Haama: ¥ garl '"_j-h
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Audit dilalukan dengan metodologl Ritk Based Audit yaltu Audit techadap proses
vperasional yang berixiko tinggl dengan tujuan untuk melakukan evaluasl kelengkapan
dan penflalan kshandalan/efekthitas dard SP unhik dapal  meminimalide  rigkn,
disamping ftu temuan audit akan digunakan sebagal dasar dalam melakukan corrective
ocrfon atas kelemahan 5F1 dan meningkatkan itk owareneds petugas  dalam

mengendalikan pekerjaan yang ditangam,

KualifikasifSertifikast Profesi Audit Intornal dan Pelatihan

Untuk terus meningkatkan kompetensi auditor SKAI secara berkesinambungan sehingga
mampu menjalankan fungy audit intern secara profesianal, maka kualifikasifsertiffasi

profesl yang diperlukan bagi auditor SKAI adalah :

- Semua 50M SKAI telah moempunyal Sertifikasi Manajemen Risiko fevel 1 untuk Auditor
dan Tim Leader, Level 1 dan 2 untuk Department Head, dan Level 1,2 dan 3 unfuk

Krpala SKAIL

- Seiain ite, untuk mengukung Kompetens! teknls, SKAI telah mempunyal 5 (lima) orang
suditor yang mampuryai Certified Bonk Internal Audit dari LSPP,

Sedring dengan dinamika perusahaan, SKAI dituntut untuk melakukan pemyesualan yang
berkelanjutan agar mampu mempartahankan standar kinerja. Untuk itu PT Bank JTrust
Indonesia Thi senantiasa mengihutsertakan petugas dan pejabat SKAl ke pelatihan baik
internal maupun ckaternal agar diperoleh kualifikast yang :

8. Memiliki pengetahusn yang memadal secara umum dan teknbs dalam Didang tugas
yang relevan dengan spesialisasinya.

b. Mempunyai perilaku yang independen, jujur, obyektil, tekun dan loyal.

L. Memilikl kemarmpuan mempertahankan kualitas profest yang profesional.

d. Mamilild kecakapan interakel dan komunilac secara Hean maupon tulisan,

e. Dapat meningkatkan perannya menjadi konsultan dan cotalyst.

Evaluasi atau Kaji Ulang Pelaksanaan Audit Intern Bank

Untuk melabukan evaluasi ataw kajl ulang atas hasil kerja SKAI Bank dan kepatuhanmys
terhadap Standar Pelaksanaan Fungsi Audit Intern Bank [SPFAIB) serta perbaikan vang
mungkdn  dilskukan sesual dengan ketentuan dalam Peraturan Bank [ndonesia yang
beeriabu, maka paling kurang setiap liga Lahun schali dilakukan evaluesl stau kaji ulang
oleh auditor/pihek elstern, vang terakhir telah dilnkukan pada tahun 2011 untuk
periode audit 20112013 dan dinyatakan batrwa SKAI telah memenuhi ketentuan SPFAIB,
Untuk evaluasi/kajl wlang periode berkatnya atas hasil kerja SKAI Bank dan
kopatuhannya terhadap Standar Pelaksanaan Fungs Audit Intorn Bank (SPFAIE) akan
dilaksanakan pada tahun 2016,

Tujuan dan Tahapan Pelaksanaan Audit Intern Bank

SHAl dalam melshsanakan tugnsnya terutama wiluk memastihan lerlahsansnya 5P yamg

bertujuan untuk :

& Memastikan pengamanan dana masyarakat, meliputl depocito, giro, tabungan wesrta
dana pihak ketigs Labnnya,

b. Pengamanan Assers berupa audit atas Kualitas Aktiva produbkti! (keedit) melalul audit
urit kerja pongelola kredit dan Loon Review {end to end process) untulk memastikan

RVl Laperns Pratnanaan GCG Tarn 7018 Fiaaraas W darl 190 3
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bahwa proses kredit (Inlsiasi, Analisa, Keputusan, Pencairan dan Monitoring) telah
dilakubkan wCara prident.

c. Pencapaian rtujuan dan tataran kegiatan operasional yang telah ditetaplan,
pemanfaatan sumber daya secara ekonomis dan efisten, efektif dan mengawasi
kegistan tertentu sepertl keglatan sistem teknologl informasi (Core Banking, Opics,
Trode Innovation, Swift, dan latn-lain),

d. Kebenaran dan keutuhan informasi, termasuk pencatatan kewajiban Bank dan
rekening administratif yang alwrat, lenghkap dan tepat waktu.

&. Kepatuhan terhadap kebijakan, rencana, prosedur, hukum dan peraturan, termntuk
penilalan aspek-aspeh yang dapat mempengarubi Tingkat Mesehatan Bank.

f. Penilaian owereness linl manajemen/tupervisi terhadap 5 (lima) komponen SPL.

Pra Audit diawall dengan pemilihan metode pendekatan sudit seperti Scope Awdic
berdasarkan hatl assessment, dudit Program terkait, Mandays, penctapan »ampie 3w,
tehnik penguitan, bukti minimal dan cara mendapatkannya.

Penetapan penugesan dilvlaphan oleh Kepals SKAI berdasarkan saran dan Regional
Heod! General Audit Head dan hasil pra awdit.

Penugasan Audit dimulal dengan pembuatan surat tugas, entry meeting, fleld aualt,
exit mesting, pembustan Dafesr Monitoring Tindak Lanjut (DMTL) dan  hacil awdit
berupa hasil penilalan SPI akan dicerminkan dalam Audit Roting dengan kualifikasi
strong, Savisfocrory, Fair, Marginal dan Linsatisfoctory.

Hasll audit akan ditindaklanjuti dengan pembuatan summary report ke Direktur Utama
dan atas kelemahan 5P akan ditindaklanjuti dengan pembuatan corrective action.

4.2.1. Pelaksanaan Audit Intem

A. Pemeriksaan Umum (General Audit)

Yaitu pemeriksaan dengan ruang lingkup aspek keglatan operasional Bank, dengan
tujuzsn menilal efektivitas 5P terutama penflaian atas sistem dan prosedur yang
berlaku serta |Implementasinys. Pemesfhoaan ind dilaksanakan pada seluruh Kantor
Cabang/Capem dan Divisl-Divisi Kantor Pusat. Pada tahap awsl menujo Rick Boced
Audit maka pada awal tahun telah digunakan metodologl COSO Framework (5
komponen) Uip dates 2014 yang mediputi;

A. Controd Environment
b. Rigk Aryprzment
&. Infarmation & Communication

d. Monitoring
e, Control Activity

B. Pemeriksaan Pasif (On Desk Audir)

Yaitu pemeriksaan yang dilakukan sacara on dedk yang medipoti monitoring kpada
penyelesalan DMTL, Rekening Perantara, penelitian dan pemblatan rekapitulasi
berdasarkan (aporan yang disampaikan oleh Kantor Cabang/Capem,

WV Lagoran Frgsanasn 00 Taten J015 Walwmu 3 dwri IF:',,h
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4,1.1. Realisasi/Pencapaian Penugasan Audit Intern

Pada tahun 2015, SEAl telah melaksanakan pemeriksaan omum (General Audit)
sebanysk &% obyek pemeriksaan, yang terdinl dari 22 Kantor Cabang, 31 Kantor Cabang
Pembantu, dan 16 Unit Kerja/Divisi Kantor Pusal. Tidak ada penuasan andit ks,

Adaspun pencapatan terhadap Rencana Audit dengan Reallsas! Audit sebagal berikut :

013 e
Lo — e S ] B
antar ¥ 1] (0] i) i) 1]
Kanter K 7]
Pusat N s 00 1] ] e
: : . : i [
By T Pl 1 . - = I 5 ] ¥ [I=1]
Egterangan
ﬂwwmmjuuhmmmwuuqﬂnuﬂm
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Bl (AT SEETIAL Hcle Jafuart F4.

4.2.3. Temuan Pemeriksaan Audit Intern

Berikut ini kesimpulan temuan penting beberapa Kantor Cabang, Kantor Cabang
Pembantu dan Unit Kerja/Divisl di Kantor Pusat/Kredit sebagal berikut:

1. Pemariksaan pada Kantor Cabang/Capem
Hasil Audit 5KAl pada Kantor Cabang/Capem, secara umum dapat diungkapian
bahwa Silem Pengendalian intern {5 COS0 Component) cukup imeemadiad, Dermuan
audit rata-rata ditemukan pada Control Environment dan Monitoring vaitu petugas
operasional maupun Supervisor (Kacab/KBO/0O) yang tidak menjalankan S0P sacara
kOMSiSten dan DETKESINAMODUNGAN terhacap transaks! harian pada han H+1, dengan
Audit Rating 74,81 (Fair).

i. Bidang Kredit
Dar haeil sodit Thasi-Divist Kredit/ Loan Beview, DEMUAN umumaya S ditsbablcan
karena burang komprebemnsifrya proses  pengendalian kredit dan  kurangnya

manitoring pasca pencairan h‘ﬂﬂl{bmn nilai Awdit Rating 74,58 (Fair).

3. Pemeriksaan pada selurub Unit Kerja/Dibdsl ol Kantor Pusat
Hascil audit SHA) pada Unlt Karja/Divisi di Kanter Pusat pads umumeya temosn audit

lebih disebablan karena belum secara optimal menerapkan monitoring atas aktivitas
Operasional Divisi dan pengkinian S0P dengan Audit Rating 75,06 (Satisfacrory).

4.3, Fungsl Audit Chatern

Pengawasan terhadap PT Bank JTrust Indonesia Thk selain dilaksanakan oleh auditor
imemal, jugs dilalsanakan oleh suditor sksemal, dianmaranys Bank Indonesia/ Otorias
Jasa Feuangan dan Kantor Akuntan Publik (KAP). Untuk memastian pelakssnasn
efebtivitas fungsi awdit ekstern, maka PT Bank JTrust Indonesia Thk mengacu kepada

0Tl Laperan Pelskevsmaas GLG Tahae 010 iH-l.“HiH?_IH
TR M bagismiar FEFL t



Laporan Pelaksanaan Good Corporate Governance (GCG) Tahun 2015
PT Bank JTrust Indonesia Tbhk.

dan berupays untuk memenuhl ketentuan mengenal hubungan antara Bank, Kantor
Akuntan Publih dan Bank Indonesia sebagaimana yang diatur dalam ketentuan Bank
Indonesia tentang Trantparanc Koodicl Keuangan Rank

Salsh satu kompaonen penting dalam pelalkanasn Good Corporate Governonce (GEG)

adalah tevsedianya laporan keuangan yang memadal serta kecukupan proses pelaporan

ueuuumd,wﬁmm dengan prinsip-prinsip keterbukaan (tronsparency), akuntabilitas

e e T tvl. pertanggungiawaban (responmibility), independent (independency),

dan kewajaran dan kesetaraan (fairneds).

Guna mendukung tercapainya laporan keuangan yang memadal dan kecukupan proses

pelaporan keuangan, maka peran Auditor Eksternal (dalam hal inl Kantor Akuntan

Publik) sangatlah penting.

Peran dan fungsi Auditor Eksternal antara Laky adalah.

1. Mamastikan kesssuaian laporan kevangan dengan standar aluntansi yang berlaba,

1. Memastikan laporan keuangan intermal sudah meamesnuki ketantion Aank Indanacia

yang berlaku tentang Transparans! Kondisi Kevangan Bank.

Pmpr#apm informasi (disclosure) secara transparan kepada masyarakat luas melalud
Bank Indonésia, Media Cetak, YLK, LPPI, dan sebagainya terta ditampilkan pada Home

myauumw:rwmnmﬂlndmﬂhmwmmtmmm:nﬂ

Trardparanst kondisl houangan bank diatur dalam:;

1. Peraturan Bank Indone<ia Momor 14/14/PRI/2017 tanggal 18 Okitober 2012 tentang
“Transparansi dan Publikasi Laporan Bank”, sehagaimana telah diubah dslam POJK
Nomor &/POJR.O3/2015 tanggal 31 Maret 2013 tentang “Transparans! dan Publikasi
Laporan Bank™,

1. Surat Edaran Otorites lasa Keimngan Namar 11/SF0UK.00/7015 tanggal 17 Aprl 3015
tentang “Transparandi dan Publikasi Laporan Bank Umom Komvensional®.

3. Peraturan Bank Indonesia Homor 3/22/P8I/2001 tanggal 13 Desember 2001 tentang
“Trarspararsd Kondis Kevongan Bank™, scbagaimana telah diubah dengan Feraturan
Bank Indonesia Momor 7/50/PEl/ 2005 tanggal 79 November 1005 perihal "Prrohahan
Atas Peraturan Bank Indonesia Nomor 3/22/P81/2001 tentang Transparans Mandi
Keuangan Bank™,

4. Surat Cdaran Dank Indonesia Homor 13730/DPNP tanggal 16 Desember 2001 peerilial
“Pérubahan Ketiga atas Sural Edaran Bank Indonesia Homor 1/30/DPHP tanggal 14
Desemnber 2001 perihal Laporan Kewangan Publikasi Triwulanan dan Bulanan Bank
Umum serta Laporan Terenty yang disampalkan kepada Bank Indonesia”™.

Implementas! penyajian gan penyusunan Laporan keuangan FT Bank J1rust indonesia Thk

disampalkan dalam bantuk dan cakupan sebagaimana telah ditetapkan dalam Peraturan

Bank indonesia yang terdiri dari:

s  Laporan Tahunan

¢ Laporan Keuangan Publilkasi Triwadanan

s Laporan Keuangan Bulanan

« Laporan Keuangan Konsotidast

Informasi yang tercanlum dalam Laporan Keuangan Tahunman yang disafikan kepada

masyarakat luas terdirl dard @

1) Informasi umum, yang melipor -
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a. Kepengurusan;
b. Kepemilikan;
C. Perkembangan wala Bank dan kelompok usaha Bank;
d. Strategi dan kebijakan manajemen:
2. Laporan manajomen.
i) Laporan Keuangan tahunan, yang meliputi :
i. Laporan Positi Meuangan (Meraca);
b, Laporan Laba Rugl Komprehensii;
¢. Laporan Peubalun Bhultas;
d. Laporan Arus Kasg
e. Catatan alas laporan keuangan, termasuk informasi tentang komitmen dan
kontinjensi,
3) Opind dart Akuntan Publile
4) Jents risiko dan potensi kerugian (risk exposures dihadapi Bank praktek
m}emnr&llum:nn.duﬂphm*ﬂmh. Lici ek
5) Seluruh ransi dan informasi diwa n
an.rplkmlu g jibkan untuk Laporan Keuangan
&) mw Mt‘fm: uh-.r:b:"mn n‘lw;lj;.l:m dalam Standar
Heuangan , dalam LAT) e CAkLp m 1) 58
mml!ﬂm b
7} Informasi lalnnya.
Dalam menjalankan fungsi Good Corporate Governance (GCG) f transparansi
tahun yang befakhii padas Langgal 11 Desembsey 2015 (Audited) dan tanggal 31 Desember
104 {dudited).
Sesual dengan hasil keputusan RUPS Tahunan PT Bank JTrust Indonesia Thik yang telah

diselenggarakan pada tanggal 23 Juni 2015, bahwa dalam RUPS dilakukan penunjukan
Aluntan Putdik yang lerdefller elou pemberian kuasa untuk melakukan penunjukan

Aluntan Publlk yang terdaftar kepada Dewan Kombsaris Pereroan untuk menetaplan
Kantor Akuntan Publik (KAP) yang mengaudit laporan keuangan Perseroan untuk tahun
buku yang beraknir pada tanggal 31 Desember 2015,

Untuk Laporan Keuangan tahun buku 2015 dan 2014 telah dbaun dan disudii oleh
Kantor Aluntan Publik (KAP) Tiahjadi & Tamara (An Indepandsnt Membar Firm of
Morison International) dengan Partner Rianl, yang berdasarkan Laporan Auditor
Idependen Ne. Q131 TRT-GASR-3/2016 tanggal 16 Marel 2016 menyalakan opini
“WAIAR TANPA PENGECUIALIAN® dalam tegala hal yang matesrial,

Informasi ringkas Laparan Keuangan Tahunan posisi 31 Desember 2015 (Audited) dan 31
Desember 2014 (Audited) dapat kami sampaikan sebagal berikut

Laporan Keuangan
ASET (Audited) (dalam jutaan rupiah)
No| — TPoi-Pos Tertentu 31-12-2015 | 31-12-2014 %)
1| Giro pada ank indonesia 280,957 1.4a1.26]
& | Giro pada Bank Lain - Heto 23,929 146, 706
1 | Penempatan pada Bank Indore<ls & Bank Lain - Neto T8 1415818
NI o P 606 T 10 P W0 0 0,
I e
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4 | Surat-Surat Berhargs - Helo 1,240,045 1.684.151
5 | Tagihan Derivati] - Neto 1439 1T
& | Hredit ynng Diteriban - Neto V178978 7.1M.002 |
7| Agunan yang Clambil Allh - Heto fien
LIABILITAS dan EKUITAS
LIABILITAS (Audited) (dalam jutaan ruplah)
Nn ortanty 31122015 | 31-12-2014
1 | Shepanan Nasabah:
= Pihak Berelnsi 121.133 4.738
o Pituk Kethya 10, 579, 46 11,002,003
7 | Simymanan dari Rark Lain I70.494 a§, 145
1 | Lishilitas Devivaril 53 16
EKUITAS (Audited) ____ (oalam jutaan rupizh)
Mo artentu I9-12-2015 | 21-12-2014
1 | Modal Saham yyg ditempatian & disetor penul 11.223.155 [LEFEINLLY
i | Tambahan modal dmetor 176,759 170.758
¥ | Uang Mula Setoran Modal - 300.000
T4 | Saspiun Revaiaanl Asel Telep - Neto 79.10% 128,707
LABA (RUGI) (Audited) (dalam futaan rupiah)
No Pos-Pos Tertentu | 31-12-2015 | 39-12-2014F)
T | CEEA [RUGH) BERSIH (ETE. 010 (63, 747)
2 | LABA [AUGH) PER SAHAM DATAR 10,0008 ) {0,0006)
Rasio-Rasio Keuangan Y {Audited)
Pos-Pos Tertentu 31-12-2015 | 31-12-2014 %)
Permodaian | . Ratn KPMM yang terusdin untik Brkn 15, 74% 13,5581
Mrexdit dan Risia Operasional
- Ratho KFMM yang tersedia setelah 15,49% 13,485
memperhitunghan Risiko Keedit, Risho
Pasar, dan Risiko Ooerasional
- Aset Tetap terhadap Modal 20,81% i in
Aseg - Aset Produktil bermasalah 1.80% 22,200
Produktit HPL - Gross 3. TR 12,245
- WPL - Heto 2.19% 5455
= PPAP techadap Aset Produktif 5,69% 17,34x
- Pemenuhan PPAP 59, 06% 112,060
Rentabiiitas | - POA 57 r (4,97
- ROE 59.03K IS8.071%
= HiM 0.91% 0,24%
- BOFD 143,68% 138,372
L ditay LDR 5,000 71,148
Kepatuhan Glro wWalib Minimam (GWM)
« GWM Primer Ruplah 74015 11,685
- GWM Seunder Ruplah 11,00 19,245
L] ey ‘ahas 2018 Haarfun Wi g
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= -

FON (Per poshil Neraca terhadap Modal T.13% 31
Akhir Tahun)

=) Setnlagan prreranen PLLK 74 (@Bey! 20111, Bk s | B Resmiuall Creanstor® |prsn & o e
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BAB V
PENERAPAN MANAJEMEN RISIKO DAN
SISTEM PENGENDALIAN INTERN

3.1. Penerapan Manajemen Risiko

PT Bank JTrst Indanssis Thk telah mensrapkan manajemen rgko bardasarkan
ketentuan Peraturan Ctoritas Jasa Keuangan (POJK) HmiHJFD.FH.ﬂ:IIHIﬁI.r?IE 16
Maret 2016 tentang Penerapan Manajemen Ristko Bagl Bank Umum, dan Sural Edaran
Bank Indonesla (SE Bl) Momor 5/21/0PNP tanggel 27 September 2000 perthal Penerapan
Manajemen Risiko bagi Bank Umum, dengan perubahannya dalam S5E Bl Momor
11/21/DPNP tanggal 25 Okrober 2011.

Sejalan dengan ketentuan Bank Indonesia tersebut, penerapan manajemen rislko dan
tata keiola Bank (Good Covporole Governonce) yang tepat dan sehat akan menmiiki
peran dalam meningkatkan nilal tambah dan memberikan gambaran yang komprehensif
mengenal polers! risiko dan kerugian Bank & masa mendatang yang disesuaikan dengan
komplaksitas sarta kondisd intarmal bank.
l.lnh.ﬁ mancapal tujuan diatas, maka diperlukan adamya budaya risiko [rizsk awarsness)
dan kemampuan teknis yang memadal daripada selurub unit kerja di JTnst Bank,
dimana hal ini menjadi tanggung jawab dan melibatkan seluruh unit kerja dif JTrst
bDank,

Efektivitas penerapan tata kelola dan kevangha herja manajemen ristko olehh FT Bank
JTrust Indonesia The meliput! 4 (empat) pilar yaitu @

a. Pengawasan aktif Dewan Komisaris dan Direlad sebagal bagian dari pengawasan
mana jemen
Dewan Komisaris dan Direksi bertanggung jawab atas efeltivitas penerapan
manajemen ristko & Bank serta memastikan peneérapan manajemen rsiko telah

memadal  sesual  dengan  Karakteritih, kompleksitas dan profil  risiko  Bank.
Pengawacan aktif Dewan Komisaris meliput] antara lain @

(1) Menyetujul kebijakan Manajemen Risiko termasuk strategl dan kecangka
Manajemen Risiko yang ditetapkan sesual dengan tingkat risiko yang diembil {risk
appetite) dan tolevansl ristko (risk foderance ) Bank;

(2) Melakuban evaluasi terhadap kebifakan dan implementasi manajemen risika yang
dilakukan oleh Direhsi,

(3} Menyelenggarakan Rapat Berkala dengan Dirgksi untuk mengevaluasi pencapalan
tindak IANJUT LEtAD rENCcana Kerja (action plan);

(4} Memastikan rekomendasl setlap Laporan Hasll Audit (LHA) Satuan Kerfe Awdit
Internal dan Eksternal talah ditindakdanjuti.

Sedangkan Direksl bertugas menentukan amah kebijalan dan strategl manajemen

risiko secara homprehensif, termasuk |mplementasinya, serta memastikan bahwa

rsiko yang malerial dan dampaknya lelah ditindaklanjuti, Direksi juga Dertanggung
jawab untuk menumbubkembangkan budaya dan kesadaran akan rigtko & saluruh

Jajaran unil kerja. Pengawasan aktif Direbsi. diantaranya meliput

L] Falaibandan GLL Tabsan 10T ih.:ilirl-ﬁlf‘j}
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(1) Meryutun  kebijakan, strategl, dan kerangka Manajemen Risiko dengan
tikan tinghat risikp yang diambil (rish oppetite) dan toleramd rhiko

{rigk roderance) Bank:

(1) Memantau, mengevaluasi, dan memastikan Rencana Blsnis Bank, stralegi dan
action plon telah dilakukan setual réncana melalid rapat/pertemian berkala;

(3] Memastikan Standar Operasional Prosedur (SOP), Kebijakan dan Prosedur tetan
dipahami dan dilaksanakan;

{4) Memastikan dan melaksanakan langkah perbaikan atau rekomendasi darl Satuan
Kerja Audit Intemal dan Elsternal telah dilaksanakan dengan efektif;

(5) Mengembangkan budaya manajemen risiko dan meningkatkan kesadaran risiko
pada seluruh jenjang crganisasi.

Dalam rangka pengawasan dan pengelolaan risiko Dank serta pelaksansan Good

Carparate Governance, Dewan Komisaris dibantu oleh Komite Pemantau Risiko [Risk

Monltoring Commitree) di tingkat Momisaris dan di tingkat Diredai dibantu oleh

Komite Manajemen Risiko (Risk Manogement Commiiiee).

Berikut adalah Struktur Organisasi Manajemen Ristho pada PT Bank JTrnust Indonesta
Tk :

TV Laparen Palshaaradn Gk TaPen 7613 [rr=—= =g ]
T2, 10 Teptereer 2314 . k’
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Struktur Organisasi Manajemen Risiko
1. Komite Pemanteu Risiko (Risk Monitorlng Cormmittee)

Liralan mengenai Komite Pemantau Risike dapat dilihat pada Bab 11l Kelenghapan
dan Pelaksanaan Tugas Komite-Komite PT Bank JTrust Indonesia Thi.

1. Komite Manajemen Risiko (Risk Management Committee)

Uralan mengenai Komite Manajemen Risiko dapat dilibat pada Bab 11l Kelengkapan
dan Pelaksanasan Tugas Komite-Komite PT Bank JTrust Indonesia Thk.

3. Satuen Kerja Manajemen Risiko [SKMR)
WWMMIHMEMWMMMM
independen terhadap satuan kerja bisnis/operasional. SKMR mempunyai fungsi
mengidentifikasl, mengulawr, memantsu dan mengendalikan risiko  untuk
meminimalkan poters! maupun dampak aart berbagal jenis risiko yang dihadapt di
dalam kegiatan earta proces blonds.

Struktur organisasi SKMR terdin dari 2 (dua) unit kerfa yaiti unit keejs risikn pacar

& likusditas, dan unit kerja risiko kredit & operasional,

Tugas dan tanggung jawab SKMR maliput :
|.Hmﬁmmmmmdmwmm.ﬂmw
dan herangka manajemen ristko.

b. Mengembangkan prosedur dan alat untuk identifikasi, pengukuran, pemantauan
dan pengendalian risika.

C. Melakukan pemantauan atas strategl manajemen risiko yang telah disetujui
aleh Direlei,

d. Pemantauan posksl/ sbspesusr risiko secara keseluruhan dan jenis risik.

e. Penerapan stress festing untuk mengetahul dampak implementael kebijakan
dan strategi manajemen risike,

. Melakukan kajian risiko atas usulan produk dan/atau aktivitas baru.

§ Melakukan review dan rekomendast Umit risiko dar wulan unit kerja blsnis dan
oW asional

h-mmmmmmmmmmmm
Risiko secara berkala untuk disampaikan kepada Direlsl dan Otoritas Jasa
Keuairgan (OJK).

I. Mamjueun laporan Kewajiban Penyediaan Modal Minimuwm (KPMM) dan Internal
Capital Adequacy Assessment Process (ICAAP) secara berkala untud ditampaiioan
kepada Direksi dan OJK.

b. Kecukupan kebijakan, prosedur, dan penetapan lmit sebagal pedoman dalam
penerapan mangjemen risiko

Penerapan manajemen risiko di FT Bank JTrist Indonesia Tbk telah dituangkan
dalam beherapa kebijakan dan prosadur, antars Lain Kebijakan Umum Manajemen
Risiko (KUMR). KUMR sebagal ketentuan tertinggl dalam memberikan arahan
Kebijakan pengeiolasn dan pengendalian risiko dalam rangka mengamankan PT Bank
JTrust Indonesia Thk atas risiho yeng dihedapl dalam aktivitas bisiinya.

limit dikelola dalam kegiatan wsaha dan produk dan telzh disesuafkan tingkat retkn
yang akan diamidl (risk appetite) dan limit tersebut ditinjau secara berkala untuk
menyesualkan terhadap perubahan kondist yang terjadi,

RV Lapeoey Foal vmranan 60 Tohum J003 g, 106wt II'I'.-':-.H
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€. Kecukupan proses (dentifikasi, pengukuran, pemantauan, dan pengendalian
risiho, serta shtem informast manajermen risiko
Frones  peymvapan rmanajemen chiko yanyg  omeliput!  identifikas),  pengueuran,
pemantauan, pml{nhmdmpmiuﬂallmteﬂuﬂph!dehpnnﬂsﬂmralmrhim
kredit, risiko pasar, ristho (ikuiditas, risiko operasional, risikn kepatuban, risiko
mmmmmmn,nmmmmm
1) Mdentifikazi
Identifikasi ko dilakuban mencabup seluruh abtivitas bisnls dalam rangla
menganalisis sumber dan kemungidnan timbulnya risiko beserta dampaknya.
2} Penguloran
Penguluran risiko dimakswedkan agar Dank mampu menghitung eksposur risiko
yang melekat pada kegiatan wsaha, dan diperhiiaban dampak  Lerhadap
permadalan.

Salah satu risikn tercermin dalam Laporan Profil Risiko triwulanan
dan Laporan Risk Control Selff Assessment / RCSA.

3] Femantauan
Femantauan risiko dilakukan antara lain dengan cara mengevaluasi mit transakast
treasury serta afskthvitas proes manajemen risika,

4) Pengendalian
Pengendalian risiko antara lain dengan memberikan tindak lanjut atas ristko yang
bersifat high,

d, sutem pengendalian  Internal yang efektift dalam pelaksanaan  Weglatan
oparasional Bank
Pengendalian internal telah dilalukan oleh Satuan Kerja Awdit Intern untulk mendlai
pelaksanaan proses dan sistem manajemen risiko pada aktivitas fungsional yang
memilikl eksposur ristko. Selain itu adanya pemisahan fungsi yang jelas antara unit
herja operasional (riak foking unit) dengan wnit kerja yeng melaksanakan fungsi
pengendalian ristko (risk manogement wnit ).

Penerapan manajemen ricikin di PT Rank [Tost Indonesia Thic telah ditsangkan dalam
beberapa kebljakan dan prosedur, diantaranya Kebijakan Umim Manajemen Risiko
(RUMK). KUMR sebagal ketentuan tertinggl dalam memberfikan arahan  kebijakan
pengziolsan dan pengendalisn risikn dalam rangks mengamankan BT Bank JTruet

Indonesia Thi atas risiho yang dihadapi dalam aktivitas bisnismya.

Beberapa uwpaya yang Llelah dilakukan Manajemen dalam melakulan penerapan

Manajemen Ristko, antara lain :

@. Melakukan pengiiman kebijakan, dan prosedur disESUMIKEN OENGAN regulast yang

b. Melakukan penpukuran Tingkat Kewshatan Aank dengan pendskatan Rick Boced Aank
Rating (RBBR), dengan menggunakan 4 cakupan penilafan yaitu Laporan Profil Risike,
Laporan Good Corporole GOvermance, aspek Rentatilitas gan Permodalan,

c. Dalam upaya menlngkatkan kompetens! pegawal Bank dalam hal Manajesien Ristko,
Manajemen secara berkelanjutan mengikutsertakan pegawal Bank dalam Servifilasi
Manajemen Risiko, sehingga dapal memenuhi ketentuan yang berlaka,

d. Menyusun Rencana Bisnds Bank untuk tabun 2016-2018.

LR, B el I5TH
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e. Pemenuhan CAR ICAAP (Infernol Copltal Adeguacy Assessment Procedss) dan
melakukan perhitungan ATMR sesual dengan Reguiasi terbaru.

Penilaian Profil Risiko

Penilaian Frofil Risiko sesual dengan ketentuan/Peraturan Bank Indonesia Momor
13/1/P8IV201Y tanggal 05 Jamuari 21011 tentang Penilalan Tingkat Kesehatan Bank
Umum, dan Surat Edaran Qank Indonecia Momor 11/11/0PNP tanggal 25 Oktober 2011
perihal Perubaban atas Surat Edaran Nomor 5/21/DPHP perihal Penerapan Manajemen
Risiko Dagl Bank Umum, dilakukan terhadap risiko yang melekat (Inherent risk) dan
kuslitas penerapan manajemen ristho melalul proses self assessment pada seluruh
aktivitas bisnis bank yang mencakip 8 (delapan) jenis risiko yaltu Riziko Kredit. Risiko
Pasar, Risiko Likuiditas, Ristko Operasional, Risiko Huhum, Risiko Reputasi, Risiko
Strategik dan Riziko Kepatuhan,

FRisiko Inheren mefupakan nsiko yang lerkandung dalam aklivitas Bank, sementara
Kualitas Penerapan Manajermen Risfke morupakan kemampuan Bank  dalam
mengendalikan risiko dalam akthvitas tersabut. Kedua penilaian tersabur di

untuk menentukan gambaran umum risiko Bank, yang kerap disebut Risika,
Sebagal panduan dalam mengelola kedelapan jenis risiko tersebut, FT Bank JTrst
Indonesia Thk memiliki Kebljakan Umum Manajemen Ristko (KUMR) yang senantiasa
diperband / disesuaikan secara periodik sesual ketentuan yang berlaku,

Untuk dapat mengidentifilasi, mengukur, memantau dan mengendalikan saluruh jenis
rhiko yeng melekat (inheremt Risk) pada Bank, meka diperivkan bentuk  sboukio
arganteast pengalnlasn yang semisl dengan ukuran, komplekeitac, kemampuan Bank crta
tujusn dan kebijakan PT Bank JTrust Indonesia Thk melalud pemyusunan Laporan Profil
Risio secara triwulanan oleh Satuan Kerja Mansjemen Kiko Secudl dengan kerantuan
Bank Indonesia.

Berilat inf hasil pengulkuran atas Profil Risiko PT Bank JTrnuast Indonesia Tbk berdasarkan
Risiko Inheren dan Kualitas Penerapan Manajemen Risiko periode triwulan IV Desember

m:swmmmmwmr
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Setelah dilabutan pengulkuran atas Profil Ristho periode triwulan IV Desamber 2015
dihasilkan peringkat komposit risiko adalah Low to Moderate yang mempunyai trend
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risike membaik dibandingkan peringkat kompasit periode triwulan sebelumnya periode
seplember 1015,

wmmmtmmmmmmmmmpmm%
dan Kuatitss Penerapan Mansjemen Ritiko pada pociei Fajr, maka peringkat
per Desember 2015 adalah peringhat 2 (dua).

Berdasarkan Laporan Profil Riviko Bank periode Desember 2015 (data koalitatif), dapast
diuraikan 8 jenis risiko utama sebagai berikut :

1. Risiko Kredit

Ristkn yang timbul zabagal akibar kegagalan arau potent kagagalan nasabah
(counterparty) dalam memenuhi kewajibannya secara penuh sesual perjanjian, baik
karena tidak mampu ataupun Tidik mempunyal niat baik atau kKarena sebab-iabab

lain, sehingga Bank mengalami karugian,
Bank telah melakubkan penarapan manajemen risike kredit diantaranya ;
a. Organisast manajemen risilks kredit

Dalam organisasi manajemen risilo kredit, Bank telah menerapian Four Eye

Principle mernupakan pringip utama yang mendatan pengambilan keputisan kredit

dengan melibatkan unit Bbnis dan unit Commercial Credit Risk yang saling

indepandan tatu gama lain dongan pemitahan woewenang dan tanggung jawab,
sebagai berilout :

- Divisl Bisnis adalah unit bisnis yang melaksanakan usulan/aktivitas pemberian
Eradit atau penyediasn dana;

-« Divisl Commerclal Credit Risk adalah wnit yang melakaukan review
proposal/Hota Anallsa Kredit den dilengkapl kewenangan dalam batas Limit
tertentu untuk menyetujul atau menolak propesal yang diusulkan oleh Divisi
Bisnis,

- Divisi Compliance G Legal, dan Divisi Operasi schagal Non Voting Memiber
dalam pemberian opini kepatuhan. legal. dan cperasional dalam makanisme
hoimite kredit,

- Special Asset Management (SAM) berfungsi melakukan penanganan debitur
kuelitas kredit 2 agar tidek berpotensi menjadi Non Performing Loan (NPL) dan
penyelecaian aset barmatalah serts rectrulturicasi,

- Satuan Kerja Manajemen Risiko (SKMR) berfungsi sebagal unit independen yang
melakukan identifikasi, pengukuran, memantau risiko kredit dengan berpegang
pads prodential banking.

» Komite Kredit mergpakan mekanisme proces perustujouan kredit sl dengan
Batas dan Wewenang Memutus Kredit yang telah ditetapkan oleh Direksi.

. Strategi manajemen risio kredit untulk aktivitas yang memiliki elsposur risiko

kredit yang thgnifikan

Jtrategl manajemen ristko kedit  berpedoman  pada  ketentuan Dank
Indonecia/Dtoritas lasa Keuangan, Rencana Bicnis Bank dan pringp kehati-hatian.

. Kebijakan pengelolaan risiko konsentrasi kredit

Pengelolaan risiho komentrasi kredit antara Lain -
- Melakukan peryuiunan Portofolio Kredit Sektor Industri yang digunakan
E:rdl rekomendasi

uniuk menyusun JTrust indonesia Industry & Caotologues, dan
VIl Lastrin Pelakiseaas GOG T 2018 Walaman 101 22
40, 30 Sapteirer 3014 m',lr“
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Approved industiles don Toryet Morket sebagal Umit penyaluran kredit pada
sektor-sektor ekonomi terteniu el dengan Roncana Bignie Bank,

- Penetapan Inhouse (imit dalam penyediaan pihak terkait, grup, individu (DMPK)
dengan tidak mengabalkan ketentuan regulator,

d. Mekanisme pengukiran dan pengendalian risikg kredit

- Me-review dan ményempurnakan Kebijakan Perkreditan JTrst Bank dan
Padoman Pelaksanaan Wredit secars berkals, dan terns melenghapl dan
menyempurnakan Stondard Operation Procedure bidang perkreditan sebagai
pengendalian risiko lredit.

- Mhlmpemtmnllﬂ[rmmmmmmﬁﬂlmnﬁa
review secara berkala dan melabukan peayempurnaan terhadap proses kredit
sehingga proses pengambilan keputusan bredit barjalan lebib cepat, namun
tetap berpedoman terhadap asas prudential banking.

- Pemberian kewenangan memutis kredit oleh Direksi kepada Pemegang
Kiwnoangan Mamutus Kredit (PKK) berdasarkan kemampuan, kampetensl dan
Integritas yang baik.

- Melakukan penyempurnaan pedoman manitoring kredit antara lain Farly
Recognition Watch List yaitu tindakan pemantasuan secara dini terhadap kredit
kolehtibllitas 1 dan 2 sshingga dapat dilakukan tindakan preventil untuk
mencegah penurunan hualitas kredit.

- Melakuban monitoring terhadap portofolio Bank, pemantauan dilakukan antara
lain terhadap segmenieal hredit, kualitas kredit, dan 25 Debitur Inti serts
dilakukan penyelamatan/penyslecatan kradit bagl debitur yang bermatalah.

- Meningkatkan kesadaran budaya risiko kredit melalul JTrust Indonesia Credit
Culture Enforcement Teamn yang akan menghasilkan kualitas kredit lebit baik
dimasa yang akan datang.

Dengan melaksanakan manajens risiko kredit yang Balk dapat menghasilkan
pengelolaan kredit wrarn sehat dan prodent, sahingga dapat memberikan damgpak
yang baik dan membawa arah pesitif bagi Bank untuk menjadikan integritas dan
Independens! datam proses pentiaian risiko kredit dimaksud.,

1, Risiko Pasar

Risiko yang timbul akibat pergerakan variabel pasar dari portfolio vang dimilikl oleh
Bank baik trancaksi tunai maupun transabsi derivatif, yang dapat merugikan Bark.
Yang termasuk delam varsbel pasar adalaly subu bunga, nilai tukar, harga saham,
dan harga komoditas termasuk turonan dari jents risiko pacar tercebor

Risiko subu bunga (Interest Rote Risk), merupalan potensi risiko yang culup
signifikan bagl PT Bank JTrust Indonesia Thik karena penyaluran dana selain dalam
hmuth:dtt.mammmwmmmmuﬂmmhhmﬂwﬂ
berharga rupish yang rats.rata barjangka waktu panjang dengan subw bunga tetap.

Kondisi inl akan menekan Net Interest Margin (NIM) saat subu dana cenderung
meningkat. Beberapa antisipati/strategi dan mitigasi risiko Bank dalam menyikapi
konchisi ind adalah:

a. Perserman melakukan perbailan terhadap struktur kompesicl alitiva produltif dan
non produltifnya agar lebih menguntunghan posisi Bank.
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b. Mengupayakan pengelolaan struktur  kewajiban bank (lebifities) dalam
meninghkathan sumber pendansan jonghko panjang, dengan jalan memberikan suku
bunga yang menarik dan kompetitil pada depasito thea ulan hingga satu tahun,

€. Meningkatkan Dana Pihak Ketiga (DPK) dengan jangka waktu panjang.

d. Menerapkan [leating r:mpﬂl pemberian kredit jenis tertentu, sehingga risiko
pretiurunant suku bunga tidak membetant Bank dan sebalikmya juga tidak akan
membebani debitur jika win bungs meningkar,

e, Memonitor perkembangan harga pasar (morket pricing) sekaligus memperkoloh
kebijakan pricing aktiva maupun pasiva melalul forum rapat Assets Liability
Committee (ALCO) dengan manbelas bebevapa perhitumgan penting sepert cost
of money, basa lending rafe dan perhitungan Lvinnya. Dengan demikian, setiap
permasalahan yang terjadi di dalam Bank khususnya yang berkaitan dengan risiko
sulou bunga dapat diantivipas! sadind mangkin.

I. Melakukan monitoring atas (huiditas, akilvitas dan risk lmit Divisd Treswry &
Institutional Banking secara harian dan melaporkanmya ke Direksi.

Sementam ifu, sehagai bank devisa, st Rank tentunya tidak dapat tarlepas darl
ristko nilal tukar (Foreign Exchange Rate Risk) atau ristko fluktuasi nilai tukar sebagai
baglan dan pasar keuangan global. Kondisi ini menghanukan Bank menjaga posisi
sktiva dan pathva valasnya dalam posici sesusi ketentuan Bank Indonesia, untuk
menghindari potensi keruglan jika terfadi Muktuasi nilal tular,

Variabel pasar inl tidak hanys berupa fluktuasi nflal tubar ataupun fluktusd suky
bunga, tetapl juga meliputi nilal pasar darl portofolio yang dimilild Bank,
scperti diantaranyn edalah portofolio surat berharga yang diperdagangkan.

Stratcgl Bank untul memitigasi risike Inl adalah sebagai berihut:

a. Senantizsa melakukan monitoring pergerakan harga darl portofotio investasi Bank,
sehingga dapat segera diambil tindakan sedinl mungkin jika terjadi indikasi
merugikan melalu Market 1o Market.

b. Mengeiola dan melakukan mitigas) mstko komsentrast dengan membuat aturan yang
Inhih jolas manganal batas transaksl mulsi dar bakas pamutie, batac limit
antarbank, limit decler, batas per sektor ehonomi, geografi, dan lain-lain.

C. Melalukan analisa yang mendalam (roting, maturity, fssuer, underlying
tronsoction, listed & market price) sebelum melakulkan investasi,

Joccara nutin (minggu kedua SeTlap Dulan) Bank menyelenggarakan rapat Assel ong
Linhility Committee (ALCO) yang javab dalsm menstaphan orategl
dalam pengelolaan aset dan liabilitas sesual dengan ketentuan yang berlaku,
Selain Hu, Bank juga tefah menetapkan limit keglatan treasury untuk menjaga
tinghat ehsposur agar tetap sesual dengan risk appetite Bank sepertl Uimit trarsehal
;e.rt_uuufan Mata Uang Asing (Foreign Exchonge), Bank Notes, Money Marker, dan

3. Ristko Likulditas

Dalam pengelolaan ricikn likidditas yang antara lain disebablkan Bank tidak mampu

memenuhd kewajiban kepada nasabah atau counterparty yang telah jatuh waktu,
Beberapa strateg) yang dilakukan Bank untuk mengantisipasi hal tersebut adalsh:

. Melakukan portofolio investasi ke arah investasi yang lebih oild.

BEVEE Lapersn Foaanans G0 Tahis FO15 u.i_ni-uﬂ':,-.ft
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b. Menurunkan komsentrasi deposan inli dan mengganti dengan dana retall sehingga
menjadl iehih sustolnable [Derkesinambungan).

C. Mendorong bertumbubnys  jumish fnvestasl dane-dane mursh esteu nasaboh
kategor! low cost Jund.

d. Meningkatkan efektivitas gap likulditas [.lmturlq.rgnp proyeksi cash
flow) untuk mengantisipasi Hhi-l'.‘ﬁl‘.iﬁi!d‘il'ﬂ

€, Meningkathan kerjasama dengan Bank Lain agar dapat rmmuumfmmnr.qu
Monsy maupun Reps Surat Barkarga intarn bank.

PT Bank JTrust Indonetia Thk berupaya meningkatkan efektivitas pangsiolaan gap
likudditas (motwrity gap dan proyeksi ans kas) untuk mengantisipasi risiko likulditas
sedinl mungking, dan juga mengendalikan risiio likulditas khususnys pada sant kondisi
Sirexs,

Cank juse telsh menyuwun Contirgency Funding Plan, sclaln |uga senantiasa
memalihars kemampuannya dalam melakukan akses ke pasar uang dengan terus
membina hubungan dengan bank koresponden. Untuk mendetelsi risiko likudditas, PT
Bank JTrust indonesia Thk telah mempunyal Stondord Operotion Procedwe LCP
iLiquidity Contigency Plan), dan melslndean pemantssan liluiditas secara harian

untul dilaporkan kepada Diredosd,

4, Riziho Oporasional

Ristho operasional adalah risiho yang antara lain disebabban ketidakculupan dan atau

tidak berfungsinya proses internal, kesalshan faktor manusia, kegagalan sistem, atau

adamya masalah elsternal yang mempengaruhi operasional Bank.

Seiring dengan pertumbuhan Bank, pengelolaan risiko operasional |uga menjadi

peerhatian Bank. Untuk mencegah kmuglan karena adanya risiko operashonal maka

Bank melabukan hal-hal sebagai berfhut :

a. Setiap adanya produk ataupun aktivitas baru Bank selali dilakukan kajlan ristke
sesuni dengan ketentuan dari regulator.

b, Melakukan peninjavan ulang den penyempurnaan atas Standard Uperation
Procodure [$09) masing-mating unit kevja secara berkala.

. Memactikan ketersadinan Ditacter Recovery Man (DRP) yang diufl secara berkala

sebagal antisipast jika terjadi gangguan IT.

d. Pengelolaan risiko operasional juga dilakukan dengan memperkuat kaamanan dan
hehandalan tekmlogl Informasi, sehingga kegagalan sistem maupun human ermor
dapat ditekan.

e. Melakukan peningkatan pada IT Sequrity System untuk selunh sistem yang ada
pada PT Bank JTrust Indonesia Thi.

(. Melskukan penetspan batas kewenangan dalam melakukan transaksi operasional.

§- Memingkatkan fungsl pengawean iolernol meclalul Satuan Kevja Acdit nbemal
(SKAl). Salaln itu membantuk Anti Fraud Desk dibawah Direktur Utama langsung
sebagal upaya memperkuat sistem pengendalian intern,

h. Peningkatan lumlitas sumber daya mamsia dengan meningkatkan frekuensi
pelatihan intemal maupon ehstemnal di bidang perireditan, pemasaran produb dan
motivasi kerja.
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I, Untuk melakukan identifikasi kejadian risiko yang terjadi di Cabang serta memilikd
dampak kerugian, maka pemantauan dilakukan menggunakan Operational Risk
Repuowt

§. Malalukan pencatatan atat data kerugian, dimana data tersebut dipunakan
sebagal salah satu parameter dalam pengukuran Profil Risiko Operasional.

k. Bank lelah melakukan Risk & Conlrod Self Assessment [RCSA) yang menupakan
metodologl untuk identifikasl sumber-sumber rizika, yang digunakan untuk
mengukir  tinggl rendabrya  risiko, memantau frend  (ingkat risiko, serta
mengendalikan dan mitigasi risiko. Pelaksanaan |dentifilasi malalul RCSA tersebut
akan dileraphan pada selurul unit kerja secara bevtahap,

l. Bank telah memilikd Buziness Continully Plon (BCP) dimaksudian untuk
minimalisasi ristko, menangan! dampak dar uan/bencana, serta percepatan
mmmiawmm@rﬂmﬂmmm
totap dopat berjalan dengon baik,

Business Continulty Plan (BLP)

Dalam rangka meminimalkan potens! kerugian finansial maupun non finansial yang
diakibatkan faktor elsternal sepert! bencana alam, kebakaran, kerusuhan, yang
berdampak pada kemampuan teknologl Bank dan kegistan operasional bisnis Bank
terutama pelayanan kepada nasabah, Bank telah menerapkan Kebijakan maupun
Standard Operational Procedure Butiness Continuity Plan (BCP).

Tim Organisasi BCP yang dibentuk Bank memilikd tugas untuk menglkoordinasi
pclakoansan BCP dalam penanganan ektivitay bisni delam keadean darurat (dixaster)
saqual dengan kebutuhan dan kondisi Bank, Dank telah melakukan penyempurnaan
BCP dengan Review Business Impact Anolyss (BIA) sesual dengan business process,
dan tedah neelakukan sosialisasi dan simulesi pelaksanaan BCP sesual dengan soenor o
yang telah ditetapkan ke seluruh cabang. selanjutnya melakukan Review Kebdjakan
dan S0P, Review Prosedur Altematil (Contingency Plan), dan melakukan Ujl Coba
BCF @ Kantor Cabang terientu oengan simidasi bencana kebhakaran dengan
mangaktiflan lokan altermatif dalat dengan Kantor Cabang.

5. Risiko Hukum

Risiko Hukum adalah suatu risiko yang disebabhan karena adanya kelemahan aspek

yurtdis/hukumn atau karena thidak terdokumentasikannys transakel tersebut dengan

baik. Risiko ini tidak terbatas pada risiko vang timbul dari  kemungkinan

kontrak/perjanfian yang tidak dapat dilaksanakan, tuntutan hokum/gugatan plhak

Ketiga, ketidaksesuaian Oengan peraturan gan perundang-undangan yang berlaku,

kelemahan perikatan, pengikatan jaminan yang tidak sempurna, ketidakcanggupan

penerapan putusan pengadilan, keputusan pengadilan yang dapat mengganggu atau

mempenganshl oparasi arau kondis Bank.

Pengelolaan Risiko Hukum dilakulkan antara lain :

2. mefakukan peninjauan kemball (review) atas dokumen hukum, perjanjian maupun
kontrak-kontrak dengan pihak ketige

b. Inventarisasi atas kasus-kasus hukum yang terjadi termasuk didalamnya memantau
perkembangan dari setiap kasus hukum yang ada. Penanganan kesus hukum
disusun berdasarkan shkala prioritas dan seturuh perkembanganmya terpantau

E-Ei mm Fiatasiaze VOV Gart TV, 1
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dengan balk dan selalu dilaporkan kepada Manajemen untuk ditindaklanfuti
melalut peryelesaian yang memgandung potenst risiko hukum paling sediit.

c. Fungel Compliance G Legal Division yang memiliki peranan penting dolam
memberikan analisa / review darl sudut pandeng [egal terimit dengan produl atau
aktivitas baru Bank, memberikan masukan dari st hukum ekibat adanya
perubahan regulasi, melakukan review atas pejanjlan-perjanjian yanyg dibuat
antara Bank dengan pihak ketiga. selain itu juga menangani permasalahan hubum
yang terkait dengan litigasi.

&. Risika Strategik

Risiln yang disebablan oleh adanys penetapan dan pelaksanaan strategi Bank yang
tidak tepat, pengambilan keputusan bisnks yang tidak tepat atau kurang respomsiinya
Bank tlerhadap perubahan eksternal. Beberapa langkah yang dilakukan untuk
mengantisipaci riclke inl antara laln :

a. Pamyimunan Rencana Biwnie Bank unfuk perads tabhin 20146-7018 yang digunakan
sebagal pedoman oleh Manajemen dan laryawan,

b, Melakukan pemantauvan atas kinerja keuvangan dengan membandingkan antara
realisasl dengan sasaran/forge! yang ingin dicapai oleh Bank sesual dengan
Rencana Bisnds Bank tersebut.

C. Membeniuk Planning Performance Division yang secara rutin melalookan

berkala (performance review) stas pencapalan kinerja darl tap
divisi/kantor wilayah/cabang/ capem dan Bank seera keselurubian,

d. Mereviti penghinian atas sirategi yang ingin dicapal sesual dengan perkembangan
kondisi intermal maupun eloternal, sehingga almn menjadi realistis dengan
pencapalan sasaran Bank.

7. Risiko Kepatuhan

Risiko yang disebabdan karens Bank tidak mematuhi atau tidak melakzanakan
peraturan perundang-undangan dan ketentuan lain yang berlaku menjadi perhatian
utama, Bank telah melakukan pengelolaan rsiko kepatuhan antara lain :

&, Menyuiun dan monitoring Ketd jakan Kepatuhan dan Kebdjahan At Pevcukan
Uang dan Pencegahan Pendanasn Terorfsme.

h.Fummnmnmdww?dmdaummhmmnﬂmtlFm
penanganan rekening pasif / dormant,

c. Pelaksanaan Frogram Anti Pencucian Uang dan Penceganan Pendanaan Terorisme
(4P dan PRT) e dengan amanat dalam Peraturan Bank Indonesia, dimana PT
Bank JTrust Indonesia Thk secara rutin melakukan sosialisasi kepada unit-unit
terkait melalul Compliance & Legal Division,

d. Penyusunan Laporan Kepatuhan kepada pihak Intermal maupun Ekstemal.

€. Peningkatan fungsi hepatuhan wntuk melakuban ujl kepatuban  atas setiap
reguiasi, balk ketentuan internal maupun eksternal.

5. Risiko Reputas!

Ristko repuwmasi sebagal dang kepercayasn memberikan risikn yang antara (ain
dicehabloan adamya publikasl negatii yang terkail dengan kegiatan usaha Bank atau
perseps! negatil terhadap Bank yang dapat mempengarubi imoge Bank, sehingga
tinghat kepercayaan publik terhadap Bank relatil meninghkal.
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Sebagal wujud perhatian Bank terhadap risiko reputasl, moka pengelolaan risiko

reputasl dilahuban deegan cara:

a. Pemantausn terhadap publibari medis, yang bekerja tama dongan jata plhak
ketiga oleh Corporate Secretary.

b. Melakukan pemantauan terhadap keluhan nasabah melalul Product & Networking
Management Division guna menangan! keluhan dengan segera, sorma medakukan
optimalisasi fungsi Coll Center dalam penanganan keluhan nasahah

c. Dalam upaya pelaksanasn manajemen risiko, Bank secara aktif menjalankan
program Corporote Socfol Responsibility dan aktivitas sosial lainnya, public
eapose, membangun relas! dengan media, dan gothering dengan nasabah.

d. Reputasi dan dukungan pemegang saham baru 3ecara profesionmal membantu
manajemen dalam rangka meningkatkan reputasi dan kepercayasn masyarakat
mislalid peningkatan kinerja yang lebih balk dan program-program kerja yang
berimpiikas! langwng pada pengelolaan ristko reputast.

e, Meninglatkan new corporgle mage JTrust Bank melalud perpempurnasn website
Gank dan melaksanakan press release dengan media.

PT Bank JTrust Indonesia Thk menyakini bahwa setiap sspek efektivitas pelaloanaan
manajemen Perseroan yang baik (termasuk  manajemen ristko dan  sistem
pengendalian internal) dalam kaitannya dengan Good Corporole Governance (GCG)
akan memperbaiki repotast,

Evaluasi Efektivitas Sistem Manajemen Risiko

Dewan Komisaris senantiassa melakukan evaluasi kebijakan Manajemen Risiko dan
Strategi Manajemen Riziko paling hurang satu kali dalam satu tabun atau dalam
frebuens! yang leblh sering dalam hal terdapat perubahan faktor-faktor yang
mempengaruhl  kegiatan usaha Bank secara signifikan. Dalam menjalankan fungsi
tersebut, Komite Pemantau Risiko secara rutin tiap bulan melskukan ropal dengen
Satuan Kerfa Manajemen Risko (SKMR) untuk membahas profil rsiko yvang meliputi
inherent risk dan kualitas pererapan manajemen risiko dari 8 {delapan) jends risiko.

Dewan Kombtarts mengevaluasi hasil paparan profil risiko darl Komite Pemantau Risiko
dan Satuan Kerja Manajemen Risiko (SKMK), dan membenkan arahan perbatkan atas
pelakzanaan kebijakan Manajemen Rittko secara berkals kepada Ddreksi. Evaluasi
dilaloukan dalam rangka memastikan bahwa Direksi mengelola aktivitas dan risiko-risiko
Bank sacara afektif.

3.2. Sistem Pengendallan Intern {Internal Control System)

untuk gapat mengelolad Bank secara efelril dan efisien seria sebagal dasar keglatan
operazional yang sehat dan aman, diperiukan adanya Sistemn Pengendalian Intern (5P1).

Paraturan Bank Indonatia Momar 5/8/PE1/200) tanggal 19 Mel 2001 tentang Penerapan
Mamajemen Risiko bagi Bank Umum, Peraluran Bank Indonesia Nomor 9/15/P81/72007
tanggal 30 Movember 1007 tentang Penerapan Manajemen Risiko dalam Penggunaan
Teknologi Informasl olch Bank Umum, dan Swrat Edaran Bank Indencsia Homar
5/22/0PHP tanggal 19 Septamber 2001 perihal Pedoman Standar Pengendalian Intern
bagl Bank Umum, mewajibkan Bank untuk menerapkan Sistem Pengendalian intemn
secara efektif terhadap seluruh kegiatan wsaha dan operasional pada seluruh jenjang
neganisasi Bank.
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Silern Pengendalian Intern (internal Control System] merupakan suaty mekanisme
pengendalian yang ditetapkan oleh Direksi dengan persetujuan Dewan Komisans secara
berkesinambungan (on galng basis) dalam rangka pencapaian tujuan pervsahaan,

Penerapan Sistem Pengendalian Intern secara efeitif akan membantu Bank dalam :

B. Manjsga dan mengamankan harta kekayaan Bank,

b. Men tersedianya informasi dan laporan yang lebih akurat,

c. tkan kepatuhan Bank terhadap ketentuan dan peraturan perundang-
undangan yang berlaku.

d. Mengurangl dampak keuangan/risiko terjadinva kerugian, penyimpangan termasuk
kecurangan/ frowd, dan pelanggaran tevhadap pringip kehati-hatian.

2. Meningkatkan efektivitas organisas! dan efisiens! blaya.

Untuk keperluan diatas PT Bank JTrust Indonesia Tbk telah mengadops! primsip
Pengendalian Intern berdacarkan COSD Modal dengan 5 (lima) komponen yang hane
dikendalikan sebagsl berflout :

\. Control Environmaent (CE)

CE adalah himpunan standar, ketentuan, proses dan struktur organisasd yang
memberikan dasar untuk melaksanakan 5PI bagi seluruh organisasi. BOD dan
Manajemen melaksanakan Tone At The Top atas pentingnya SPI termasuk standar
berperilaku. CE terdirl dari nilal-nilai integritas dan etika organisasi, parameter yang
memungkinkan BOD dan mmmmmmmlmmﬂ
perinahaan, efektivites strukiur orgenbanl, tugm individu, hembatan kine ja,
iresnf il clsiy haddoieman oeviik Frscdnenmg lh'l.l'l!.lhi'l!'ll-l’. kireris, yang dihacilkan CF
akan berdampak luas pada 5P secara keseluruhan,

1. Risk Assessment (RA)
RA melibatkan proses yang dinamis dan berulang untuk mengidentifikasi dan menilai
rivike yanyg dapal oempengaruhi | pencapaian Wwjuan  perusahaan, sehigga RA
membantuk dasar untulk menentukan hagaimana ricikn akan dikeinla RA juga
méngharigkan manajemen untuk mempertimbangkan dampak dar kemungkinan
perubahan dalam (ingkungan eisternal dan dalam model bismis  yang dapat membuat
5Pl tidak efektil. Risiko didefiniciian sebagal kemunghdnan bahwa cuatu perictiwa
akan terjadl dan akan mempengaruhl pancapalan tujuan perusahaan.

3. Information Communication (IC)

IC diperiukan perusahsan untuk Pelaksanasan 5P dalam rangka mendulung
pencapaian tujuan perusashaan. Manajemen memperoleh atau menghasiikan dan
menggunakan bantul informaci yang relevan dan berkualitas, bafk qumbar Intornal
dan eksternal untuk mendukung komponen Lain darl SPL. Komunikasi harus dilakuban
secara kontinyu, dengan cara memberikan, herhnﬁdanmnp:mlﬁwlnfmmﬁm
diperiukan, Komumikasi Internal adalash sararna yang informasinga discbariuaskan he
seluruh organitati, mengalir ke atas, bawah dan rekan kerja dalam level yang sama
dimana memungkinkan pribadi untuk menerima pesan yang jelas dari manajemen
demikian sebaliknya. Komunikasi Edsternal terdifi dar dua akaivitas, yaltu

nkan menerima informasi ekctermal yang relevan, dan memberikan
informasi kepada plhak ekstarnal.

4, Monitoring Activities

Monitoring terdiri darl Evalussi Beckelaniytan (On going Evoluation), Evaluasi
Terpisah (Separote Evolugtion), atau kombinas! keduanya digunakan  untuk

REVIE Lagwran Prisiianass GO0 Tihum 3013 Ratwran: 178 81 1, &)
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memastikan apakah masing-masing darl lina hemponen 5P, adalah Hagic (Present)
dan Berfunesi (Functioning). Evaluasi Berkelanjutan dihangun kedalam bisnis proses
pada level berbeda yang memberikan informasi terkait dengan kesalahan/kelalaian
pada kesempetan pertama. Evaluasi Terpisah ailakukan secara periodik  akan
bervariasi pada lingkip dan frebuwsl tergantung bepada haoll rick asceccment,
efektivitas dari Evaluasi Berkelanjutan dan pertimbangan lain manajemen, Temuan
gan hasil Evaluas dicatat dan dikomunikasikan kepada Manajemen.

5. Control Activities (CA)

CA edelelr arshan manajemen yang ditetapkan melald Kebijakan dan Prosedur
untuk mengurangl ristko terhadan pencapaian tujusn perutahaaan. CA dilakadan df
semua tingkat organtsasi, pada berbagal tahap dalam proses bisnis, dan semua
Informasi Teknologi (IT). CA dapat berupa confrol preventive atau defective yang
sifatnya dapat dilakukan secara manual dan otomatks seperti otorisasi, persetujuan,
verifikasi, rekonsillasi, dan laporan kinerfa bisnis, Pemisahan Tugas (Segregation of
Duties) dapat digunakan sebagai pembangunan dan pengembangan CA. Metika
Pemisahan Tismgas tidak depet dijalankan, manajemen hans  memilih dan
mengembangkan keglatan pengendalian alternatif.

Masing-masing komponen terkalt satu sama lain, hana dikendalikan tecara terpadu
(integrated) dan tanggung jawab Implementasinya menjadi tanggung jawab semua unit
kerja dengan tujuan penerapannya sebagal berikut :
1. ﬁ'ﬂhﬁt.ﬂlmﬁhrh Dank telah dimengeiti, sejolan dan didukung oleh semua
1 kovja,
1. Operation, berjalan dengan efektif dan efisien dalam menggunakan sumber dava
manusia dan prasarana.

3. Repow ting, akurat dan dapat dipercaya.
4. Cempliance, aktivitas den tronsaksi telah tundubl dengan ketentoan serta hokom,

selama tahun 2015 rata-rata Audit Raoting secara bank wide sabagal berikut -

mumlmmu
elitninbmn

I | Cabang 5.5 T4.83 Fair Ramponen] din  hann
peRmpunaan foorreclive e ion

irmrhariap G50 Chpeen dam SO

5Pl wucsh berjalan cukup Dadk, Ramon

mesih perly  penyerpasnasn el

1 | Divksl .62 T3.06 | Satifactory ﬂiﬂ:h'llmme

TR Muatsh baryss
kb o 'l
L | libind Krmtir| T A3 &, 51 Eir Kneponen | I:ﬂhqﬁmhrpmm

pemETpATaan/ (orreofie extion
trrhadey 308, Shaem dan S0a

Penjelasan penyebab penurunan peringkat audit (audit rating) |
1. Penurunan kualites koaliol dari personal Cabang akibat kurangnya risk cworeness,
L. Implementasi SOP yang tidak dilakeanakan secaras kanskston,
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Upaya yang telah dilakukan untuk meningkatkan Sistem Pengendalian Intern antara Lain
Melakukan mutas) Operation Officer.

Mongrapkan reward & punichment .

Malakukan sosialieati Sistem Pengendalian Intem.

Pembentukan verifikator.

Training untuk Qperation Officer.

E ol gt =t ot
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BAB VI
PENYEDIAAN DANA, RENCANA STRATEGIS BANK, TRANSPARANSI
DAN PENGUNGKAPAN ASPEK LAINNYA

A. Penyediaan Dana Kepada Pihak Terkait (Related Party) dan Penyediaan Dana
Besar (Large Exposures)

Perpediaan dana kepada pihak terkait (Related Party) dan debitur/group intl per posisi
tanggal 31 Desember 2015, dengan tabel sebagal berllast :

Jumiah

Ho, Penyediaan Dana Debitur Nominal
=1 Uutaan ruplan)

. | Wepada Pihak Terkait *) 5 161766

2. | Kepada Debitur int ; 25 L.076.670

- Individu 17 1.982.904

| -Group. 8 983,766

Keterangan

") Jumizh Femyeoman Dana Kepach Miak Terkalt termass:
= Pinjsman kepada Pejabat Cheekutil Bank yang diberikan dalam rangka Kredit
Karyawan PT Rank JTrict Indoneds Thi dengan fofal wshanyak 74 dabitur,
total plafond yang diberikan sebesar Rp.5.066 juta.

« Finjaman kepada JTrust investment Indonesia dengan plafond sebesar
Rp. 193,730 juta.

Kredit diberikan kepada Debitur Intd terdin darl pemberian kredit kepada 17 (wujuh belas)
debitur individu eajumiah total Rp. 1.082.004 juta (termasuk debitur pihak terkait stae
nama JTrnst lovestment Indonesia) dan 8 (delapan) group debitur sejumlah total
Rp.983.766 juta.

Sesual dengan Peraturan Bank Indonesia, penyediaan dana kepada pihak terkait (Related

Party) dan debitur/group intl telsh dilaporkan secara tertib termasuk Debitur yang

terdapat pelampauan BMPE beserta Laporan Pelaksanaan Action Plan /| Rencana Tindakan
A.

Proses kredit telah melalul Rapat Teknls untuk memitigas! berbagal kemungkinan yang
umbul sedelum pembenan penyediaan dana kepada debitur. Dalam setiap pengambiian
kaputinan penyediasn dana telah diputickan bercama dalam Rapat Komite Kredit setual
Batas Wewenang Momutus Kredit (BWMK) dan menerapkan Four Eves Principle dimana
keputusan kredit didasarkan pada rekomendast darl Bisnls Unit terkait dan Credit Risk
Reviewer yang diharopkan depat menghasilkan kredit yang berkualitas dan dapat
mencapal targel yang dilentukan, Khusus ketentuan Bank indonedia tentang Batas
Maksimum Pemberian Kredit (BMPK) selalu diinformasiian dalam Nota Analiss Kredit (NAK)
demmgan Despedoamnan pada Moo LenLang jurmiab Modal Baek yang dlibeslss kan setlap ol
oleh Divisl Accounting atau Satuan Kerja manajemen Ristka.

Bank telah memiliki kebijakan internal menpanal mekaniema pemantauan panpediaan

dana dengan memperhatikan pemyebaran/diversifikast portfolio dengan pembagian
pengelolasn pada masing-masing Bisnis Unit berdatarkan segmentasi kredit, yaitu segmen

i Tl Ligearen Femiaansdn Gid TaPsm 2013 Puarma Tl'l_-'ﬂ"'ril?.,' i"'-
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Retail Business yang terbagh menjadi SME Business, Condumer Business, Micro Business,
Corporate Busingss, dan Linkage Business.
FT Bank Jirust indonesia Thi talah menstapkan kebijakan intermal mengenal [imit
penyediasn dana sesusl dengan Peraturan Bank Indonesia Mo 7/3/PRIFIDNG tanggal 10
Januari 2005 serta perubshannya dengan Peraturan Bank Indonesia Mo.8/13/P81/2006
% Oktober 2006 tentang Batas Maksimum Pemberian Kredit, dan berdasarkan
Memorandum Prosodur Mo, 31.12/M. 04e MRDVITRUST/AIN/201S tanggal 31 Agumtie 2015
Perihal Batas Maksimum Pemberian Kredit (BMPK) dan Pengelolaan Debitur Group, yang
menegaskan kembali bahwa ketentuan BMPK dan inHowse Limit BMPK terbagi menjadi =

1. BMPK kepada Pihak Tidak Terkait ditentukan sebesar setinggi-tingginya 20% dari Modal
Bank untuk | (satu) peminjam secara individu, dan setinggl-tingginya sebesar 23% dari
Moelnl Bank unfuk 1 (satu) kelompak peminjam.

2. BMPK kepada Pihak Tarkait ditetapkan setinggi-tingginya cahacar 104 dari Madal Aank.

1, BMPK kepada Kelompok Peminjam (Debitur Group) ditataplan paling Hnggl sshsaar
B0% darl BMPK (Inhouse Limit).

Penyadiaan Dana kapada Pihak Terkait dipertagas kemball melslul Memorandum Prosedur

No.31,13/M.Dir-MRD/ JTRUST/VIL/2015 tanggal 31 Agustus 2015 Perihal Penyediaan Dana

Hepada Pihak Terkait

A. Rencana Strategic Bank

finst Co tebagal pemegang saham PT Bank [Trmt Indonedis Thk adalsh wshoah
pernahansn keusngan dar Jepang yang telah résmi dan lulus dalam melewatl tahapan
proses ufi kepatulan dan kelayakan ([it and proper [est) dalam mengambil alih Bank dan
kepemilikan lama. Sebagal investor bary, J Trust Co berkomitmen untuk mengembangsan
Bank Mutiara yang telah berganti nama dan logo Bank menjadi “PT Bank JTrust Indoné<ia
Thk" atau “JTrust Bank™ untuk leblh maju lagi di masa yang akan datang seperti telah
dilahsanahaninya RUFSLE pada tanggal 30 Desember 3014, tanggal 30 Maret 2015, dan 29

september 2015 dengan agenda penyetoran modal baru masing-masing sebesar Rp. 300
millar, lalu Rp.300 millar, dan Rp.400 miliar sehingga penyetoran modal baru menjadi
sehetar setara Kp.1 triliun, sefta dengan tambahan modal melalul pinjaman subordinasi

Rp.}2 miliar, juga pengangkatan susunan manajemen untuk memperaat pertumbehan
bibsrrds ke chispan.
Dalam menentukan langkah strateghs dan fundamental pensahaan diperlukan visi dan misi

yang selaras dengan perusahaan indul agar dapat berjalan dengan balk. Adapun visi dan
mii yong teloh ditctaphan adalah scebagal berilut:

Visi dan Misi

Bank telah menetapkan Visi dan Misi, vang saat inl telah disosialisasikan dan
glimplementasikan  wecara  menyeluruh melalul  kegiatan operasional dan budaya
perusahaan.

Vind ¢

"MEMJADI PARTHER FINAMSIAL YANG TERPERCAYA YANG TERUS MEMBERIKAN INOVASI™

JTrust Bank akan senantiaza berupaya menjadi bank penyedia jasa keuangan yang
berkualitas dan profesional, serta berinovasi dengan hal baru yang latdh batk dalam
melayani kebutuhan perbankan melalud kedekatan hubungan sebagal mitra waha.
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Mt :
1. "TERUS MEMCIPTAKAN LINGKUMGAM BENERIA YANG MENDUKUMNG ORANG-ORANG

BERMOTIVASI KERJA TINGGI™
1. "TERUS MEMBERIMAMN PENGALAMAN PERBAMMAN YANG BAIK MELALUI SOLUS! YANG

DITUJUKAN UNTUK MASING-MASING HASABAH™
Berkaitan dengan Misi, JTrnst Bank dengan tens menciptakan lingkungan bekerja yang
mendukung ofang orang yang bermobivasi tinggl serta terus memberkan pengalaman
pet benkan yeimg balk metlalol solud yarg ditujubken untik imashing-ineshg nasebaly derga
core values “SPEED-CHANGE-ACTION" sebagal perwujudan dan :

“satu lsngkah latih maju dibandingkan kompetitor dalam memberfkan
pelayanan tercepat™

CHANGE : ~“Men)adi game changsi dalam Industn perbanican™

"Bermaha untuk menjadi yang terbalk dengan memberikan performa
maksimal™

Pendekatan analisis posisi dapat fuga menggunakan SWOT (3= Strenglhs, W= Weakness, 0=
Opportunity, T-Threat) berilut sshingga dapat dijadikan acuan dalam perumusan
kebijakan dan srateyl perwahaan, sebagal berihut:

5 - Strenqths

1. Mamilikd aksas yang baik terhadap jaringan bisals UM untuk pelaku bisnis dari etnik
Eertent.

1. Memiliid keunggulan relotfonship dengon nosabah-nosaboh dana.

1. Pemilik baru adalsh | Tnnt, penashasn keusngan dar lepang sehingga memperkuat
image perusahaan dan mémiliki jaringan yang luas internasional.

4. Memilikd 61 kantor untul pembiayaan LIMEM.

3. Memiliid tenaga marketing dana yang cukup handal

B, Merupakan peiusahaan publik, sehinggs memungkinkan mendapatkan dana dar pasar
madal untuk tujuan ekspanst di masa mendatang

7. Keunggulan praduk treasury (money changer)

W- Weoknesses

1. Struktur pendanaan didominasl oleh high cost fund khusuanya deporite.

1. Produk dana balum dldubkung olah teknologl perbankan yang memadal

3. Jumiah stafl yang memiliki kemampuan analisa kredit yang memadai masih minim

4, Masih terdapat debitur yang melampaul BMPK,

5. Penerapan teknologl perbankan dan electronic chonnel yang masih kurang memadal
sehingga belum mendoreng pertamnbuhan Jdaa mwah dan Udak edanya prodhect
champian,

6. Perwebaran jaringan kantor yang masih belum optimal karena lebih terkonsantrasi &
Jakarta.

7. Perubahan ketentuan/reguiad permodalan  [CAR  semaal [CAAP, PBI Mo,
14/ 18/PBIFZ0NT) menyebatkan CAR JTrust Bank haros rosirshomarn diatas CAR rodnbowem
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14% sehingga membatasi kemampuan ekspansi aset dan jaringan kantor Bank, serta
sesuad dengan PRI Mo 1571272013 tenitarmg Kewajibsan Pemyediaan Modal Miniosam Bank
yang mewnjiblan pomemushan modal tambahan sebagai Capital congervation buffer,
yang secara bertahap hingga tahun 2019 sebesar 1, 5% tambahan modal.

8. Bank saat Ini beroperasi di bawah skala yang memadal, dan tidak sesual dengan profil
struktur blaya tetap overhead, schingga sulit mencagal kinerja yang setara dengan
best performer Industr] dan peer sioup,

9. Perkembangan linglamgan induttrd dengan CAR rata.rats 17188 manampatkan
kekuatan keuangan JTrust Bank berada pada posisi yang inferfor terhadap pesaing.

10, Corporote brand belum mampu menjadi pendulung kemudahan akuisisl blsnls yang
efisien.

T Infrasdouklus bisnis Mikio, Comarmey dain Small sebagal Dok olama belem mangai

12. Produktivitas belum sebanding dengan fumlah cabeng dan biaya tenaga keria.

13. Perlunya perbaikan kualitas kredit.

14, Cost of Fund yang masih tinggl.

15, M5 yang terintegras: belum optimal,

O- Opportunities
1. Adanya kesempatan optimalisasi pengembangan jaringan di Jawa dan luar Jawa,
L. Pasar Ueroakyl valula asing dan Bonk Nolex masilh depel divplimalkan ditambah

dengan tranialai Deviia Umum yang belum optimal, Swamping peluang bieris didalam
JTrust network .

3. Potensi pertumbuhan aset khususnya segmen UKM dari pelaku bisnis etnilk tertentu

4, Peluarg sehior covmirmer & retall masib tebuka.

5. Peluang pemmbiayzan mikro yang belum terjamah bank masih sangat terbuka,

6. Dank telah menjalin kerjasama dengan beberapa Institusi yang memillld customer
based dan jaringan distribusi yang luas untuk pengembangan usaha di beberapa bidang
seperth funding, kredit dan fee baosed Income,

T. Dengan terendah loan-to-GDP ratio terendah sebesar 15%. Indonesia diharaphan
menghadani perubahan struktural dalam siklus kredit.

8. Dengan adanya pemilik baru dari fovestor Jepang, telah memberikan kesempatan
untulk memperiuas customer Dased dan nasabah Jepang.

9. Segmen UMK tetap merupakan segmén leredit yang tumbuh paling cepat,

I- Threats

1. Peraingan yang katat dalam panghimpiman dana murah dengan memanfaatkan e-
bonking dan electronic channel lainmya,

2. Mazth tordapat potensi gugatan hubum dar npseaboh maupen éoumiterperty teriaft
dengan macalah-matalab manajemen lama.

3. Kegagalan redovery atas aktiva produktil bermasalah dan AYDA.

4. Terjadl pemburukan portfolio aset kredit dalsm jumlah materipl terutama dar
dampak makro ekonaml yand Derdampak menurunnya CAR.

3. Meningathan tinghat subu bungs dapat mengencamghan likuiditas bank.
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&, Hank berckala kecil labih sangitive pada ancaman reputasi,

a. Kebijakan Manajemen (Policy Stotement)

cearah dengan upays pencapaian target bisnis, JTrust Bank telah menctaphan dan
terus menjalankan 4 fokus target prioritas yang dibentuk darl tahin 2014 hingga tahun
2020 hedepan sebagal landasan bagl pertumbuhan bisnis, sebegal berfkut |
1. Pengambangan Bisnfs :

« Evaluasi dan Pengembangan hisnis lending & finding

» Pengembangan bisnls vang berbasts teknologi untuk memperiuas nasabah ritel,
meraih fee bosed income dan memberikan pelayanan yang terbalk bagl nasabah

» KP1 & Financial model yang ternkur
& MI5 yang terintegras
= Egriy Worming System yang kuat
= Crossborder tronsaction menambeh dena dan menurunkan blaya
« Budget Cantral
» Ponyelecaian NPL secara Intensif.
1. Business Process
» Mapping potencial cuttomer dan competitor
o Menyusun proses bisnis yang elektifl dan efislen
» Program promosi yang terintegrast
= Monitoring disiplin soles process
» Revitalisasi kantor cabang
3. Sumber Daya Manusia
« Pamenuhan SDM yang kompaten
» Program Traiming berkelan jutan
» Jenjang karir yang menarik
& Shema fmsentil
= Budaya perusahaan yang kuat
= Review dan parballan struldr organisasi yang mengakomodis dinamika hionic
yang cepat dan efisien
4. Infrastrukitur
» Optimalisasi jaringan kantor
« Pengembangan IT yang mendukung bisnis dengan penggantian core banking system
» Membangun IT yang terintegrasi

b. Kehifskan Manatemen Risiko dan Keoatuhan
1. Panguatan implementac dual controd dan peaingkatan kualitay melalud:
o Penerapan RCSA (Risk Control Self Asessment)
o Penerapan J50X Based Komponen

2. Pengembangan dan perbaikan 8 jenis profil risiko manajernen yang terptah dengan
pengelals hicni

Hmmm— _tlI-'H'H?.}t'
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1. Pemyempurmaan early worning system

4. Permrapan fuwr eye privgiplies

5. Peninghatan lualitas implemantast komite kredit [HAK dibantu oleh honsultan,
training kredit & LK oleh tenaga internal Bank)

b. Peningkatan kualitas pelaksanaan ALCO wntuk mendapatkan penstapan suku bunga
produk bank yang kompetitf

7. Meningkaton kualitay edvia / rekomendasi manajemen terkalt pengelolasn risiko,
Kebljakan Umum Manajemen Ricikeo (KUMR)

Penguatan kualitas bidang kepatuban (GCG) dan urdaya permahan

1. Penguatan kualitas kebijakan manajemen maupun keputusan mengenal produk, jasa

dan layanan, serta pengelolaan perusahaan yang tertuang dalam surat keputusan,
wrat edaran, S0P balk internal bank maupun ekstemal dengan cara meidses Buan

ﬂhﬁm kepada divid-divid, mensosialisasikan, melakidan ascecsment, dan lain-

1. Penguatan implementasi program budaya perusahaan sesual standar yang
ditetapkan,

c. Strategi Pengembangan Bisnis
Dengan adanya kebijskan yang baru dimana sesusl dengan Peraturan Bank Indonesta
Nomor 14/16/PBI/2012 tentang Keglatan Usaha dan Jaringan Kantor Berdasarkan

Modal Inti Bank untuk saat il dimana bank sedamg berupays mengustkan permodalan,
Untuk kemifian pada fate alanjutnya hank berupaya  malakikan

penguatsn
implementasi dual control dan peningkatan kualitas bisnis kemball ditahun kedepan
melalud: rencana pangembangan bisnis yang lebih terfokus pada bidang atau segmen
mikra, kecil dan menengah, berupa retoll dan commerciol, serta betupaya
memperbalid kompaosisi pendanaan pada CASA yang lebih baik.
Selain itu setelah menjalin kerjasama melalul "Bancatsurance™ juga akan lebih banyak

produk  guna mendukung dana  murah, serta lebih
mengoptimalisasikan jaringan yang telah ada Bank juga akan mulai melakidkan

perbaikan pada upgroding core sysfern guna mendukung dan mengembanghan “F
Bonking™ dan “M-Bonking™ untuk lebih memberikan kemudahan bagi Hasabah

primarsya, disamping untuk dapat bersaing dergan produl labilitas bank lainmyz,

d. Strategi Pengembangan SDM
Strategl Pengembangan Sumber Daya Manusia (SDM) dan Kebijakan Remunerasi
iRemuneration Policies) yang telah dilakukan di tahun 2015, sehagal berikut :
1. Paket/kebijakan remunerasi dan fasilitas lain bagl Dewan Komisaris dan Direksi
antara lain meliputi -
& Remunerasi dalam besntuk non natira, termasuk gaji dan penghacian elap

lainnya, berupa tunjangan (benefit), kompensasi berbasis saham, dan bentuk
remuneras! lainmya.,

b. Pasilitas lain dalam bentuk natua/non-natura yakol penghssilan Chisk Letap

lainmya, termasuk tunjangan untuk perumahan, transportasi. asursmal kesehatan
dan fasiiitas lainnya, yang dapat dimiliid maupun tidak dapat dimiliki,

1. Pengunghkapan paket/kebijakan remunerast dimaksod, meliputi:

TV Laps o Prliiaamass 500 Yol 1515 Paamass 118 e 188
T i.l.-ﬁ-"llﬂ
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a. Paket/hetd jakan resiurerasi dan fasilitas loin byl anggota Dewan  Komiseriy dan
[Hredest yang ditatankan RUFS Bank.

b, Jents remunerasl dan fasilitas lain bagl seluruh angpota Dewan Komilsaris dan
Direksi, minimal mencakup jumish anggota Dewan Komisaris, jumiah anggota
Direlai, dan jumish seluruh paket/kebijekan remunerasi dan Tasilitas Lain yang

€. Jumlah anggota Dewan Komisarts dan Direksi yang menerima paket remunerasi
dalam satu tahun dikelompollan dalam Mdsaran tinglat penghasilan, tshagai

beribast -

Tabel Remunerasi Dirwhs! & Dewan Komisarts Per September 2019

{saluan orang)

Jumiah Remunerasi per Orang dalam 1 | Jumiah Direksi .Imilhhminr[t
Tahun *}
Di atas Rp.2 miliar 1 orang -
O atas Ap.1 millar 5.4, Rp.2 miliar 1 arang 1 orang
D1 atas Rp.500 juta 5.d, Rp,1 mitiar - -
'F.p_!rmjuuh.mm - 1 orang
‘Imdﬁeﬂmmﬂwmmmm

3. Rasgio gaji tertinggl dan gaji terendah

a. Gajl adalah hak pegawal yang diterima dan dinystakan dalam bentuk uvang
sebagal imbalan dari perusahaan/pemberi kerja kepada pegawal yang ditatapkan
dan dibayarkan menwrut sustu perfanfian kerja. kesepakatan, atau peraturan
perundang-undangan, termasuli tunjangan bagi pegawal dan heluarganya atas
suatu pekerjaan danfatau jasa yang telah dilakuksnmys.

b. Rasio gajl tertinggl dan terendah per Seplember 2015, dalam skala perbandingan
vebagal berkut :

4. Rasbu gaji prgawal yang tertinggd dan wrendah 1321

b. Rasio gaji Direhsi yang Lertinggi dan torendah 1:1,50
. Rasho gafi Komicaris yang tertinggl dan terendah 11,21
d. Rasio gaji Direksi tertinegi dan pegawal tertinggl 1:2.91

Gaji yang diperbandingkan dalam ratio gaii tersebut adalah imbalan yang diterima
oleh anggota Dewan Komisarls, Direksi dan pegawai per hulan.
Fegawal adalah pegawal tetap Bank sampal batas pelaksana.

1. Rencana Bisnis (Buginess Plan)

Adalah rencana keglatan usaha Bank jangka pendek (1 tahun) dan fangka menengah (3
tahun) termasuk strategl untuk merealitasikan rencana tersabist, rencana untuk
memperbalkl kinerfa waha, dan rencana pemenuhan ketentuan kehatl-hatian sesua)
penetapan target dan waktu.

Rencana Bhnis yang disusun harus memperhatikan faktor sksternal/internal, prinsip
kehatl-hatlan, penerapan manajemen risfko dan azas perbankan yang sehat. Rencana
Bianty hanm diwsun secara matang, realistls dan kooprebesil sebdogya  Lelsb

ﬂﬂi FUapem Feivhsanasn 00 Yoo 1018 r—-—u'r‘-.'-:'ﬁ. ™
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mencerminkan kompleksitas usaha dan dapat menjadi arah  hebijekan dan
wsaha Bank juga dapat meningkatkan Neksibilitas operasional Bank
dalam menghadapl persaingan uiaha yang temakin tinggl. Rencana Bisniz disummn pieh
Direksi dan hares memperoleh persetujusan Dewan Komisaris dan dikomunikasikan
kispada pemegang saham dan pegawal pada semua jenjang organisasi yang ada.
Fenyusunan Rencans Bisnis Bank (RBB) mengacu kepada Peraturan Bank Indonesia
Momor 12/21/PE1/2010 tanggal 19 Oktober 2010 téntsng Rencana Rhnde Aank dan
Surat Edaran Bank Indonesia Momor 12/27/DPNP tanggal 25 Oktober 2010 perfhal
Rencana Bisnis Bank Umum, yang paling krang mencakup ringkasan eksekutil,
kebijakan dan strategl manajemen, penerapan manajemen risiko dan kinerja Bank taal
ini, proyeksi laporan keuangan beserta asumst yang digunakan, proyeksi rasic-rasio dan
pos-pos [ertentu lainnya, rencana pendanasn, rencans peEmanaman dana, rencana
permodalan, femana pevpenbangan organtsasi dan SOM, rencana penerbitan produk
dan/atan palskesnasn akthdtas bani, rencana pengembangan dan/atau perohaban
jaringan kantor, dan informasi lalnnya,
Rencana Bisnis Bank ind harus disampaikan kepada Bank Indonesia paling Lambat setiap
akhir Hopembeer sebelun Lalwn Rencana Bisnds dimadad,

Perubahan Rencana Bisnis hanya dapat dilakudasn V(satu) kall, paling lambat pada akhir

semester partama tahun barjalan apabila:

- Terdapat faktor eksternal dan intemal yang secara signifikan mempengarubi
operasional Bank, dan/atau

- Terdapat fokior yang sccara signifikan mempenganubl kinerja Bank berdacarkan
partimhangan Bank Indonesia_

PT Bank JTrust Indonesia Thik telah menywsun REE secara realistis. komprehensil,

terukur {ochievable) dengan memperhatikan prinsip kehati-hatian dan responsif

terhadap perubahan intemal dan eksternal, Terkalt dengan hal int dapat disampalkan:

« RBE telsh disusun berdasarkan kepada mumsi perkembangan chonomi mahro
krdepan dan kemampuan Bank sendifi disertal dengan penerapan prinsip kehati-

hatian sehingga tercipta RBB yang realistis, komprehensil dan terukur (achiveable).

Bank juga culasp responsit terhadap perkembangan kondisl intermnal dan ekateinal
dengan melakubkan Revisi RBE tahun 7015-2017 pada tanggal 30 Juni 2015 metalul

Srat ke OJK MNo.30,03/5-Dir-PPD/JTRUST/VI/ 2015, serta Penyesualan PRevisl
Rencana Disnis PT Bank JTrust Indonesia, Thk Tahun 2015-2017 dengan surat ke OUK
Ho.11.01/5 0IR-PPD/JTRUST/IX/ 2015 tertanggal 11 September 2015 dan telsh

melakukan pembuatan RB8 untuk tahun 2016-2018 yang telah diserahkan dengan

surat No.30,03/5-DIR-PPD/JTRUST/X1/2015 tanggal 30 Movember 2015,

v Diredsd telah melaksanakan HEB <ecara ofektif. Hal ind dilaukan Direks!, antara in
dengan cara melakuban pemantauan efekaifitas pelakeanaan REB, sebagal bertlot:
= Pemantauan pencapalan realicasl RKAP/REB wepada pemegang saham secara

budanan (performance review),

» Pemantauan pencapatan realisasi RBB disampaikan ke Bank Indonesia secara rutin
per Triwudanan.

s Pemantavan pencapalan realisai terhadap RBA dilakukan secara langsung setiap
akhir bulan dengan malakukan "rapat prognosa bulanan™ agar pencapalan sesual
target yang telah ditetapkan.

¢ Womisaris telah melaksanakan pengawasan terhadap pelalsanaan RBB. Terkait
dengan hal inl dapat disampaikan:

" p—— e p— s _-:1ﬂh-ll“;?-".'r‘
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« Komisaris telah meladsanakan pengawasan ternadap pelaksanaan RBE melalul

n laporan pergawasan rencana bisnls (rutin per semesteran) yang
disampaikan kepads OJK dan rapat bulanan Diredai-Komisarts, Dalam laporan dan
rapat tersebut, selain bertindak sebagal pengawas, Komisarls juga memberikan
arahan dan masukan strategi kedepan Dank.

a. Rencana Bisnis Jangks Pendek

& 1. Tarsl Avor

Realitasi total aset i bulan Desember 1015 dibandingkan pariode Dessmber

2014 meningkat sebesar Rp.540 millar, dard Rp.12.682,02 miliar menjadi
sabesar Rp. 13,221,595 miliar. Peningkatan aset inl adalah terutama darl dampak

kenafkan  Wredit schesar Rpo1.029,38 millar, namun terdapatl  penurunan
SBlfGovernment Bond sebesar Rp.714 millar dan Depo Facility/Fasbi sebesar
Rp. 719 millar. Pada sisi pasiva kenatkan terjadi karena adanya setoran mosfal
dari pemegang ssham dan pinjaman subondinas].

a.2.Total Dana Pihak Ketiga (DPK)

DPK sampal dengan periode Detember 1015 leblh pada pertumbuhan kompostsi
dana yang lebih murah terutama pada perbaikan CASA dar 9.4% di periode
Detambar 2014 manjadi 13,34 & Detamber 2015 dengan jumlih namibasl i
Desember 2014 sebesar Rp,11.026,74 miliar menjadi Rp. 11,024 97 miliar pada
periode Desember 2015. Hal inl guna menyelaraskan dengan pertumbihan
kredit yang mulal tumbuh,. Walaupun pertembuhennys meaih lebih lembat dari
pertumbuhan kredit, namun tidak berdampak pada likuiditas mengingat pada
periode yang sama bank memperoleh dana segar darl pemegang saham berupa
pinjaman suboodinast sera tambahan modal kembal),

Perbatkan komposisi DPK Whwsusnya pada Giro dar sebesar Rp.569,77 miliar
menfadi sebesar Rp.1.000.47 miliar di Desember 2015, sementara uniuk
tabungan sedikit menurun sebesar Rp.10,74 miliar darl semula sabesar
Rp. 463,47 imillar beybasigang ierijoui sebemser Rp 455,34 indllar. Bank ahain Uelap
tens benupaya di periode kedepannya dalam penataan kompasitl dana kearah
yang lebih murah serta berupaya melepaskan keterfkatan pada deposan jumbo,

a.3.Kredit Yang Diberikan

Kinerja JTrust Dank dengan sdanys penambahan medal yang bevdempak peda
perbaikan CAR. dan JTnst Bank telah menjadi bank dalam pengawasan normal
sehingga batas minimal CAR menurun, bank telah memilild kelonggaran untuk
kembatl Derekspanst Disnts dididang kredit guna meningiatkan pendapatan bank
dalam mengupayakan paemenuhan target yvang ditetapkan tanpa meninggalkan
primsip prudentiol banking atau lehati-hatian serta dengan tetap menjaga
permadalan

Ckspamyd blynis koredit pada Oeember tabun 2013 telah memingkathen baki
debat cohecar Rp 571,18 miltar atau 5 88T dad Rp R BAS AR millar para hadan
September 1015 menjadi Rp.9.387,03 millar pada Triwulan |V/Desember 2015,
walaupun pada peride Inl terdapal penurunan kredil Karena penjualan aset
Rp.845 millar.

RIS Lo on Palanssnaas G20 Tamam JE11 m ——y ut.u.m?, Y
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Pencapalan kredit telah memenuhi target yang ditetapkan dalam rencana bitnis
bank sebesar RAp 9.013,77 millar. Pertumbuban  kredit pada Triwulan
I¥/Desember 2015 inf terjadi pada hamplr di semua sektor kredit, kecuali
sehlor conumer terlihat menurun karena terdapat debtor yang dialihkan pada
scktor business linked, demikian jugs pengalihan kredit bermasalah kepada PT
JTI menurunian outstonding kredit menjadi sebesar Rp 824, 38 miliar.
Dalam mengupayakan pemenuhan target kredit yang sernpat terkendala dengan
keterbatasan wmmamﬂw,ﬂmlmms
upaya untuk memenubl pencapalan mulal dithimghathan Lanpa merdiggathan
prinsip kehatl-hatian bank, Demikdan pula disisi lain Bank tetap skan terus
hm.pm memperbaikl kompotit profil risiko sehingga persyaratan CAR lebih
agar dapal dipergunakan umiuk melakukan ekcpantl bisnis  lagl
muﬂhhﬂﬂdﬂImmm@m

a.4.Laba Rugl

Walaupun secara operasional bank sudah mengatami perbaikan terutama
pertumbuhan kredit dan perbaflan blaya dana, namun pembebannn untuk
membantuk kembali cadangan atas penurunan kualitas kredit dan kerugian
penjuslan aset yang telah kami singgung sebelumnya berakibat pada
meningkatnya keruglan skumulas bank tahun berjalan di Triwolan IV/Desember

2015, darl negatll Rp.440.02 miliar pada triwulan 111/ Septamber 2015 menjadi

negatif Rp.636,13 miliar, namun demikian masth dibawah yang telah

diproyelatkan kerugian sebesar Rp.656,75 millar.

Adepun dapat dijclaskan sebagal berikut:

1.mwmmmmmmrmmmuwmmmnm
pencapalannys pada triwulan ind namun jumlah kualitas kredit
sangal signifikan sehingga pendapatan bunga efektil diterima. Hal ini
menyebabkan pendapatan bumga hanya maksimal sessni dengan target
pendapatan bunga yang diberilan.

1. Adanya kenalkan blaya bunga menjadi 8,04% pada Desember 2015 dari
>eptember 2015 sebesar 7,675, hal inl dampak dar pertumbuhan dana pada
twiku bunga deposito guna pemenuban penyediaan dan mendubung ekopans
pada kredit di akhir periods, walaupun macth dibawah dan tHdak melampaul
dari target semula sebesar 8,6%. Belum optimalnya produktivitas kredit
menyebablkan HIM juga masih dibawah target.

3. felain itu pembentulan cadangan untuk PPA di triwulan V/Desember 2015
kembali harus dibentuk antara lain karena penurunan PL to NPL.

Adapun untuk target kedepan sebagal berikut :

Dengan adanya penambahan modal di akhir periode 2015 akan berdampak pada
CAR yang membaik dan ada ruang untuk pertumbuhan kredit di tahun 2018,

Dengan adanya chspansi lredit baru tahun 2014-2018, dan hepercaysan
nasabah yang Mhnﬂhmmmhuamﬂmmwhﬂdanlm
hnu.nm periode di tahun 2016 penghimpunan dana lebih difoluskan

pada komposisl CASA yang membaik dengan saldo yarg diproyeksikan menurm

trangaksi MTMN. Sedangkan untuk perode tahun 2016 dana pihak ketiga
kan kemball wmbuh sebesar Rp.2.117 miliar menjadi Rp.12.523
midliar #i tahin 2016, untuk di tabun 2007 kemball nalk sebesar Rp, 1,285 miliar

TEWH Laper e Prisasarans GCG Tamam 3074 +_:1HHI|?|.+!'
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menjadi Rp.14.409 miliar, serta o tahon 2018 kembali tumbub sebesar
Rp.1.641 millar aau menjadi Rp.16.250 miliar, Peninghatan terscbut terkalt
dengan penyelaracan kredit yang mulal tumbub dengan tingiat LDR yang sehat
serta kondist bisnis bank yang diharapkan kembali normal dan membaik. Selain
ity dengan adanya rencana penerbitan untul memitigasd risio likulditas dengan
masih tingginys dominasi deposan becar/jumha, hank herupaya dengan
melakukan “crows border transaction borrowing™ melalui penerhitan sural
berharga promissory notes dengan menarik invectasi dana melalul pemegang
aahan yecara bertahap untuk tahap awal inl Rp. 370 miliar hingga Maret 2016,
Subu Bunga diasumsikan bervariasi sesual tenor yakai antara 7% hingga 8X.
Dengan suku bunga tersebit untuk menggantikan jumbo deposan, biaya dana
diperkirakan akan turun atau membalh.

Sedangkan untuk pengembangan bicnds lebih lanjut dapat dijelaskan beberapa
fokus strategl yang akan dilaksanakan sebagai beribat :

A. Rencana Pengembangan Bisnis Kredit Mikro

1. Pengembangan bisnts lredit milkro merupakan salah satu Upaya
peningkatan bisnis JTrust Bank yang lebinh terfokus kepada segmen Disnis
UMMM, dengan mempertimbanghkan Arsitektur Perbankan Indoneca sarta
potensi pasar segmen mikro yang masih berkembang.

3 ngan pembiayaan segmen mikre  schaligs upaya
‘breakthrough’ percepatan pemulinan kinerja JTrust Bank pada level
setara dengan peer group paringkat atas. Pengembangan hisnk mikrn

diharapkan akan mempercepal pencapaian Return On Fquity yang
sustainobie dan bisnis mikro diharapkan menjadi salsh satu bisnis inti
JTrust Dank.

3. Penambahan 7 kics mikro pada tabam 3015 manjadi 25 kit akan
menjadi salah satu pendorong peningkatan portofolio kredit mikro.
Penambahan jaringan merupakan salah satu faktor untuk pertumbuhan
segmen Inl. Untuk tashun 2014 direncanakan penambahan sebanyak 5
kios menjadi 30 unit dengan target portofolio tumbuh menjadi Rp.300
miliar. Dalam operacionalnya, setiap 4 3/d 7 kios mikro akan disupervisi
oleh et cluster disesuaikan devgan lussan wilayah kerjs dengan tetap
herkoardinasi dengan kantor wilayah.

4, Target market usaha adalsh plafond maksimum sd Rp, 100 juta
dengan jangka maksimum tiga dan plafond sd Rp.300 juta dengan
jangha waklu sampal dengan 3 tahun, Sampel dengan tahun 2016,
direncanakan plafond yang diberikan masih fokus sd Rp. 200 juta,

5. Untuk menunjang pengembangan pemblayaan segmen terdapat faktor
kritihal yang telsh disiapkan adalah;
a. Manajemen risiko
Dukungan cictam IT yang memadal untuk mevonjang proces kradit,

administrasi, monitoring, dan reporting sebagaimana kredit segmen

retoll umumnya.
b. Pemenuhan jumiah SOM dengan kompetensi bidang mikio yang
mEnC Uk,
AV Lagaran Pininamas 08 et TE1 m?bt
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o M

c.

1, Kirluiain: detiout: S Berkabast Uk NN e
metals program EBF baru sebanyak Z0 pariner hinggs Desember 2013
dan ditargetikan bertambah 20 partner baru sehingga diakhir Detember
2014 menjadi total 40 partner.

7. Memaksimalkan pemataran produk kespemilikan rumsh pertama kepada
nasabah baru.

3. Untuk nasabah dengan historical pembayaran lancar dan sudah berjalan
2-1 tahun ditawarkan fasilitas Top Up pinjaman.

4. Mengoptimalkan cabang pemroses kredit di tahun 2015 di cabang Bekasi,
Bogor, Fatmawati, Depok, Serpong, Kelapa gading mandirl dan seluruh
KC di luar Jabodetabek menjadi minimal 25 cabang pemroses kredit

diakhir tabun 2018,

% Maningkatian produktivitss cahang pada pamataran kredit KPR & EBP
minimal Rp.2 miliar per bulan.

&. Pengembangan infrastruktur 1T yaitu percepatan Implementasi LOS (Loan
Originated System) untuk penyederhansan dan mempercepat proses dan
pencairan kredit

7. Menambah kemitrasan pengembang sebanyak 30 pengembang diakhir
Desamber 2015, dan menambah 15 kernitraan baru di tahun 2016,

B. Meningkatkan kompetenst dan skill 50w kredit dengan mengllutsertakan
dalam brafning yang bereelanjutan,

Rencana Pengembangan kredit SME

1. Panatapan forget market yang jelac

1. Target mirroring Cabang/Kanwil dan Small Business Division.

3. Desentralisasi proses kredit di dengan mengembanghkan cabang-
cabang pemroses kredit menjadi 34 titik cabang dan 17 cabang referral
i tahun 2016, Memenuhan kebutuhan AQ dif 34 tithh cabang pemroes
kredit dan sekitar 90 orang pemenuhan Business Manager di cabang
pemroses kredit.

4. Peningkatan kompentensi dengan trafning terhadap seluruh AD,

3. Suategl perogembamgan SME adelah penclapan target WPl mimoring
cahang, kanwil dsngan RAD, dimans macing-masting target par bulan
untuk AD Junior sebesar Rp. 1 millar dan Rp.2 miliar untuk AD Senlor,

&, Peninglatan portofolio SME dengan melakukan antara lain :

a. Pemilihan calon debitur beranal dari nasabah clabling yeog teleh
berhubungan bank dengan ITrust Bank wedsma 2 (dua) tahun.

b. Mantargetkan komunitas-komunitas bisnis tertentu.

c. Melakukan Business Model Value Chain, dengan aliangi bersama

debitur bisnis unit Lainnya,

0. Rencana Pengembangan kredit Linked

1. Meningkatkan kerjasama dengan mitra strategis (Multifinance, Koperasi,
BFR) yang sudah ada dan membangun mitra strategis yang baru melalud
model channelling. executing, dan join finoncing untuk pemblayaan
kendaraan, Multiguna, Factoring, Serbaguna, dan lain-lain.

gy Q4 bt 4 h’
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4. Inovias! produk mudlilinanCe, hoperas], dan BPR,
4. Memanfaatkan bisnis dari beberapa mitra yang ada.

k. Rencana Pengembangan Hredit Corporate Business Division
1. Hﬂlnl_ﬂ.nl'l account strategl (Growth, Maolntadn, Frit) terhadap debitor-
tur dalam Atcount Plan atas debitur
m’mrmﬂng a rTnl::: menatapkan

&, Pengembangan bisnls (tambahan/Top Ug) untuk Debltur existing hamya
difokoskan pada debitur dengan Account Strategy “Growth™. Untulk
nnuhlm dengan Account Strafegy “Maintain®™ tambshan hanya dapat

Hakukan secara sangat setektil dengan tetap berpedoman pada prinsip
kehati-hatian, Hu:lmglun debitur dengan Account Strofegy ‘Exit™ folun
pada collection, pelunasan/ toke over Bank lain,

3. Pengembangan bisnis untuk Debitur baru hamya fokus pada forgetting
customer (calon debitur yang ditetapkan dan dibahas dengan Unit Risk)
tabhaliom  dilalukan proces  pendelatan ke Calon Debitur. Dengan
demilkdan, calon debitur bary sudah dilakukan teleksi darl awal dengan
metibatkan unit risk (four-eyes principle).

4. Fokun memperkuat tronsaction banking dan menggall potensi bisnis
debitur existing untuk meningkatikan B menghasilkan fee based lncome
dan juga mengembangkan rantal nilal bisnis (value choin business) untuk
gsinergikan dengan unit bisnis yang [ain (SME, Concumer, Mikmo,
Traagury).

5. Untik mengefeitifkan dan mengoptimalkan pengalnlaan dehitur-debitur
yang masuk dalam kategorl watchlist (debitur kol Ib & o) akan segara
dialinkan pengalolaaniya ke Special Asset Management Unit.

G, Mengusulkan sUukiur  organisasi  diseuaikan dengan  perkembangan
bisnis, perbaikan Proses Bisnis, Sistem & Prosedur (end fo end proese
kredit), perbalkan sistem monitoring & controlling serta Quality
ASSUMONCE. SEMUA nisiattt in hans digukung oleh pengembangan sumber
daya manusia (training, cooching, thoring) untuk  meningkatkan
kompetensi SDM,

Untuk lebih jelasnya rencana pertumbuhan lredit masing-masing unit adalah
wrbagal berikut:
Tabel Outstanding Kredit Per Unit Bisnis

Des'1b lh 517
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o Untuk pengembangan bisnis penanaman dana selanjutmya, selain sektor
kredit bank juga berencana untuk melakukan penempatan dana dalam
bentuk penyertaan modal.

Rencana penyerLaan modal pada perusahaan keuangan dengan prinsip keharl-

hatian tensama dalsm menentukan penmahaan kevangan vang lavak serta
mempertimbangkan Batas Maksimumn Pemberian Kredit melalsd penyertaan
maksimum  15% Dérdasarkan Peraturan Gank Indonesta [PBI)  Homor
ilflmﬂml perihal Kegiatan Llnh;ﬂdr'p .Il-l'ﬁ'-g.;l}:.;mrtr Wﬂm
Inti : mempertimbangkan Homar FI005 perihal
Maksimum E"te‘r:hertm Kredit Bank wmum, seta PRI Momor 15/ 11/PBIVFZ0NI
peerihal Prinsip HKehati-hatian dalam Keglatan Penyertaan Modal.

Pada cisi blaya overhead, kenalkan pada tahun selanjulmyh mayoritas
diperuntuldan untuk menunjang bisnis dan inisiatif strategl baru sepertl: blaya-
binya terkait perluasan jaringan, pemindahan kantor pusat, belanja modal dan
blaya IT untuk menunjang bisnls serta kenalkan biays personalia. Untuk
selanjutnya, pada pos blava personalia pada tahun 2015 sebesar Rp.316,79%
miliar lebih besar dibandingkan tahun 2016 sehingga terlihat menuran menjadi
sebesar Rp. 297,77 miliar dikarenaksn pada tahun 2015 terdapat cadangan biaya
untuk pembayaran laidoff (terkalt dengan karyawan non produktif) sebesar
Rp.15 miliar, sedangkan pada tahun 2017 menjadi sebesar Rp. 324,44 miliar, hal
inl terkall oengan rencana penambahan Karyawan Daru untuk menunjang
sktpaned kredit mikro dan comsumer dan pembukasn cahang wta adanya
kenafkan COLA dan borus berdasarkan kinerja. Rencana strategis tersabut juga
mempengaruhi  pengeluaran  blaya umum  dan  administrasi, sehingga
peningkatan blaya terfadi di tahun 2017 terkait adanys penambaban kantor,
Selain terkait dengan edspans! blsnis, blaya umum administrasl juga telah
termasuk blaya relokasi kantor pusat yang didepresiasikan serta kelanjutan
rencana belanja dan lhaya 1T untuk ekspangl blsnly serta tidek tertutup
kemungldnan ungroding/penggantian rore hanking agar lehih mengakomodic
pengembangan bisnls, Untuk blaya promosi di tahun 2015 diharapkan dapal
dihemat mengingat masin diperiukannya untuk biadya penunjang bisnis bank,
Blaya PPAP dibeniuh sejalan dovgan pertumbuban kredit baru dan asumal
tahagian kacll akepansd baru (1%) menurun kolektibilitasnya, sepertl Lerlihat
dibawah Ini,

Tabel Blaya Bentuk PPA Pertumbuban Kredit baru

Note;
1) 15 PPA untuk kredit bary
1) Diasurmsikan 2% dari elopansi baro menjadi HPL déngan perincian
- 5% macat (100K PPAP)
= 1 5% dirngukan (S0% PPAF)
- BOE kurang lancar (155 PRAP)
3) PPAP untuk NPL dikitung setelah pengurangan nilal agunan yang diasumsikan
meng-cover BOR dan outstanding.

T Tl P Vol T S TR T X
U0, 1 Lemnampar DA 1..# *
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HPL net diharapkan turun dar 7,58% pada akhir Agustis 2015 menjadi 0,7 df

i015 dan meningkat secara bertzhap menjadi 0,4T% pada akhir
tahun 7M7 karans skopans keedit hani (disomakan 15 NPL untul kradit bar)
demilkian juga dengan NPL Gross darl 13,53% di bulan Agustus 2015 mewijadi
1.54% dan Lerus menurun membalk menjam 2,0% o akhir mahun 2007,
peningkatan kualitas kredit bermasalsh yang ada akan berlangsung di 2016-
2017, Aset recovery diasurmsikan sebagal berflot:
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Strategi-Strategi yang akan ditakuian untukl periode 2015 sampal dengan tahun
107 guna menduliung perolehan laba sehingga tercipta struldur neraca dan
laba rugi yang baik adalah sebagal berihut:
1. Mengupayakan peningkatan fee bosed incame di tahun 2015, antara Labn ;

« Peningkatan fes bosed InCome rémitronce |

* Melakulan morketing yang intensif untuk mengoptimalkan tramealsi
remittance berupa meningkatban layanan coth enchoshenen? kiriman
uang bafk ke dalam negeri maupun ke luar negert,

< Meningkatian kerjasama remittonce seperti Mandird D5, BCA DFS, Fire,
MoneyGram.

* Reward dan Promosi berupa pemberisn penghargaan kepada cabang
yarg berprestasi dan mendukung promos| produk remitionce.

« Allansi dangan hank lainaya maopon perrahasn lainoyo yang mermilild
aplikasi system remittance.

» Menambah dan meningkatkan kerjasama Interbank Line,

e Memperiuas bisnts ke dolam jaringan yang dimilikl J Triot termasuk df
mmmnm (Expanding cross-border transaction In the

anj.

= Meningkatkan transaksl FIll di cabang-cabang,

» Meningkatkan fee hoted darl kerjatama penerbitan Bank Garansl kepada
perusahaan yang memilikd ijin Bonding (KGB).

» Meningkatkan fee boted income Breasury ;

< Dptimalisasi treasury gallery dan treasury unit yang ada sebagal sarana
one stop service untuk kegiatan jual beli valas, komultasi marke!.

« Pemberian fasilitas Treosury Line teperti tom, spot, forward, dan swap
untuk  setlap nesabah covporote dan money chonger untuk  bisa
manghasilikan profit hagl hank earta maningkatkan volume.

» Keglatan Warehousing berupa penempatan surat berharga dalam instrumen
reksadana, dimana pengelolaanmys dilakuban oleh Ml (Manajer Imgstasi),
= Meninghatkan fee based di bidang perfreditan dengan cara meningkathan

WWMWM:WMWW

1. Sampal dengan September 2015 bermodalkan jaringan kantor yang luas (61
kantor), JTrust Bank akan torus melabudan optimalizxod jaringan yang sudah
ada dan mengsmbanghkannya setuai dengan kemampuan parmodalsn yang
Juga telah ditentukan dalam ICAAP, Sedanghkan untuk targetl pembukaan lios
mikro zampal devgan Desenbey 2015 diharaphan secara mganih 7 ko
sehingga menjadi total 25 kios mikro dari 18 kios yang telah ada. dan adanya
cluster yang mensupervisikan antara 5 sampal dengan 10 kios mikro,

J. Terus melakukan pengembangan T Core Banking dan infrastrukturmya
whagai salah satu pendukung percepatan pengembangan bisnis.

4, Mendnghathan manajemen yeld dan imvestment wntuk memperoich hasil
yang leblh optimal.

5. Fﬂh}lﬂﬂﬂﬁﬂﬂ“ﬂhﬂpﬂpﬂﬁlr‘mlmmmw

yang letih Kompetitil, namin tetap memberikan  keuntungan
|ﬂwwmmdmﬂmmmﬂmmmwdm
[fee based income.

CRG, b Lepmesmer 308
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a.3.Rasio Keuangan
1. Bermodalan ;

Ditinjau dari rasio penyediaan modal minimum, CAR (markef, credit &
operolional risk) yakmi tebesar 13,4% pada periode Desember 1014 dan
dengan adanya setoran modal kembali nafk menjadi 17,08% i Maret 2015
mhimmﬁmhlhm menjadi 16,59% pada Desember 2013 sejalan
dengan adanya pertumbuban kredit. Penurunan rasip CAR diakhir
Labwan 2014 tersebut sepertl yang telah dijelaskan distas terutama karena
tergerusnya modal fntl dengan pembuluan kerugian pada tahun berjalan
beban  kerugian  operasional  karena
kolektibilitas kredit dan penurunan bakd

s
E

mnlupﬂﬂaﬂumidmgmutmhunhﬂ-wlmﬁmd

Corporate Governance dan senantiasa tetap dapet memenul ketentuan

yang borlak,

2. Rentabilitas ;

MIM terus membalk dar 0,35 pada tahun 7074 dan menjadi sekizar 1,1% pads
tahun 2013, sera diproyeksikan untuk tabwn 2016 menjadi scbese 3,6% dan
di tahin 7017 wnhecar 4 058, hank tetap mengusahakan perbaikan beberapa

faktor yang menghambat MIM .
Beberapa upaya untuk meningkatkan RIM adalah sebagal berikut:
a. Meningkatkan penghimpunan dana murah

Peningkatan DPK dengan mamperhitungkan blays dan sulu bunga yang
kompetitif serta melakukan efisiensi blaya terkalt pendanaan, misalnya

biaya-biaya operasional, cash in safe, dan lain-lain.

Upaya memperballd funding mix demgan melakuban beberapa inovast dan
pengembangan program untuk giro dan tabungan serta pengembangan

pelayanan terus dilakukan.

Bank berupaya untuk meningkatkan jumiah rekening  (Number of
Account) malslyl korjasama dengan divisi kredit dan referall dard
nasabah  existing serla  pensshasn-perusahaan  untuk  payroll
karyawannya. Melalui peninglatan jumiah rekening In diharapkan saldo
dana murah ghkan terus bertambah. Sclain itu penambahan fitur ATM
diharapian akan meningkatian pelsysnan kepada nasabah schinggoe

leluasa dalam bertransaksi di umit ATM mana saja.

n-—IHT:.‘I
o
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b. Melakukan yield enhancement

Selain mengurangl biaya dana, peningkatan NiM juga dapat dilakoukan
dengan moningkatan pendapatan bungs kredit dengan strategiatrategi

sebagai berikut |

- Meneruskan  programeprogram  sepertd  crosh  program  unfuk
n kredit bermasalah, seperti yang lefah berjalan selamna
tahun 7014 hinggs Santambar 2015,

» Mengembangkan dan melakuban ekspansl kredit milo, yamm
direncanakan tahun 2015 mulal dibuka 7 kics lagl sehingga total 15
kios dari 18 kios milun. Pembkasn kios mikee dl tehon 2004 hogge
2015 direncanalian tersehar di Jabordetabes, Ranten, Jawa Baral, lawa
Tengah, Jawa Timur.

« Melaksanakan ebspansi kredit Consumer dan Small dengan cepal namun
tetap berpegang pada prinip kohati-hatlan.

- Melalukan penjualan AYDA dan menempatkan di aktiva yang produlbtif.

« Mengontrol perkembangan deposito sebagal sumber dana mahal agar
tidak terlalu cepat pertumbuhannya dibandingkan dengan peningkatan
kredit.

- Mengalihkan sebagion penempatan Bl harian yang sulu bunganys Lebih
rendah ks penempatan aset produltif lainaya dengan suku bunga vang
lebih tinggi sepanjang dana tersebut masih belum dapat disalurkan
kiaLET eI Rredi.

Aasio rentabilitas yang laln, seperd ROA dan ROC terkait labe yong
dihasilkan, sampai dengan akhir tahun 2015 diperkirakan masih negatif, ROE
membaik darl negatif menjadi positip sebesar 12,1% pada tahun 1016 dan
meanjadi 11,1% pada ahun 2017.

ROA Pada tahun 2016 menjadi acbesar 0.75% dan pada tahun 2017 1,600,
ROE dan ROA diharapkan dapat membaik terkait laba yang dihasilkan dalam
periode-periode  selanjutnya laba yang didapat adalah hasil secara
operasional dan berkesinambungan.

3. Likuiditas :

JTrst Bank wenantissa akan memenuhl ketentuan yang berlaku untuk
pemenuhan Giro Wajib Minimum (GWM) Rupiah - primer sebesar 8 % oan
selunder schosar 4%, Termatul pementhan

selak Maret 2011, dan memenuhi rasio GWM valas sampai 8% mulal Juni 2011
sesual dengan ketentuan yang berlaka. Likulditas untuk opérasional sehar-
hari diperkirakan akan tetap terjega dergan baik, dimana penempatan pado
SUN dan SBl meningkat dari penempatan penambahan modal bank. Rasio LDR
diproyeksikan sebesar 91,95 df tahun 2015 dampak dari penurunan secarn
mm;mmmm;ﬂmm tramsaksi dan crossboroer
(MTH, iccues cocurities, dan lainlain} dan terus sampal dengan tahun 2017,

GWM valas menjad sebesar 5%

bank untuk mengoptimalkan pendapatan bunga bersih.

sebagal upaya
Walaignm risiko LDR akan berada diatas 100X.

W
[
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4. Kualitas Aset :

5.

a, Adanya peningkatan prosentasi untuk kolektibllitas dari tahun 074

scbesor 5.4% Mot scbagian besar harena disebablan penurunan 0/5 kradit.

Mamun teiring adanya partumbuhan kredit di periode-periode selanjutnya
serta penjualan oset bermasalah, raslo NPL diharapkan dapat tens

tahun 2015 sebesar 0,86% serta di proyeksikan tens membalk di tabun
2016 menjadi sebesar 0,48%, menjadi 0,47% di tahun 2017,

. Rasio kredit bermasalah diproyelsikan alkan terus membaik dan senantiasa

diupayekan Lerada dibawsh batas mabsimal ketentuan Hank Indanesia.
Hal ini dilakukan malall upaya monitoring dan penanganan kredit
bermasalah seperti penagihan, restrukturisasi dan juga ekspansi kredit
baru yang diproyeksiikan lancar sera tdak adanya NPL baru.

Upaya yang akan dilakubkan uniuk memperbaiid kuslites asct produktil dan
non produktif adalah sehagal bertkut:

s Melakukan restruktorisasi debitur bermasalah yang kooperatif dan
prospektif,

» Memaksimalkan penagihan dengan jasa pihak ketiga.

» Stratafikast debitur yang bisa di-PKPU (Peninjauan Kemball Penyelesalan
Litang) dan yang bisa dipailithan

» Managih surat berharga vang dihapus buku melalul pengadilan,

» Melakukan penilatan wlang terhadap seluruh AYDA dan agunan debitur
hapus buku.

« Optimalisasi Balai Lelang dan KJPP (Kantor Jasa Penilad Publik),

« Mamanitor profes perkara L/C bermasatan,

» Melakuban Lligasl ataupun gugatan hukum kepada debitur yang tidak
knoneratif

= Melakukan recrganisasi yang mengarah kepada penajaman unit kerja.

» Menunjuk odvisor bidang aluntansi, hulkwm dan gppraisal.

. JTrust Bank senantiasa berupaya membentuk PPA sesual Peraturan Bank

indonesia, <ehingga pemenuhannya selaly diproyelsikan sekurang-
kurangnya sebesar 100%.

T Total Aktiva Produktif :

Semula sebesar 67,15 di Desember 2014 dan &67,9% di tahun Z015 sejalan
dengan kembali tumbub kredit dibandingkan o tahun 2014, komposisi
penyaluran kradit tarhadap total aktiva produbkdil diproyelsikan menjadi
nalk dengan adanya pertumbuhan kredit tersebut yang meningkat.

uniuk periode berfkutnya di ahun 2016 nalk menjadi sebear

T4,1% seria sebesar 794X i tabhun 7017 adalah dampak dar partumbuhan
kredit yang diharapkan dapat kemball tumbuh dan normal di pericde

WIS Lagorae Pelskaarmen G405 Talan AT l_:ljii.-ll?‘;
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6. Rasio UMKM (Usaha Mikro, Kecil dan Menengah) Terhadap Total Kredit:
Demikian halnya dengan target penyaluran Kredit Usaha Mikro, Kecil dan
Mendngan (LUMEM) yang juga diproyeksikan untuk periode kedepanmya dapal
kemball terus meningkat setiap tahimnya. Rasio LMK terhadap total kredit
di tahun 2014 sebetar 11,0% sorta 11,15 di Maret 2013 dan diproyeksiian di
tahun 2015 kembali turmbuh menjadi 13,6% di tahen 2016 menjadl sebesar
15, 9% dan untuk periode selanjutnys tahun 1017 diproyeloikan tumbuh
m 18.3% serta sefalan tens dengan pertumbuhan kredit yang

b. Rencana Bisnis langla Mencagah

Bank telah menctapkan beberapa target jangka menengah cengan dasar remcana
WMMMIHHMMWIwadWFMM

Fﬂrp_-mhm;m bisnis 2014-2017 dilaksanakan dalam 2 Fase dengan meliputi § Isu
Utama, sebagal berikut ;

1. Perbaikan Kinerja Keuangan
Fase 1. Rekonsolidasi di talus 2014
- Peningkatan Manajemen Permodalan
- Implementasi Program efisiensi
- Pemyetoran Modal awal Rp.300 miliar guna meningkatkan profil risiko dan
menapang Neraca JTnest Bank.

Fase 1. Exspans
a. tahun 1015

- Peninghkatan Manajemen Permodalan
- Peningkatan Manajamen Laba/Rugl
- Restrukturisasi Balonce Sheel uniuk meningkatkan pendapatan
« Pernmmbahan setoran Modal By, 300 indliai
b. tahkun 20062017
- Peningkatan Manajemen Permodalan
« Ekspansi Kredit bersubu bunga tinggl (high yield)
- Membertihkan aset yang non proapektil
- Penambahan setoran Modal Derkutitya sesoal kebutuhan darl rencana
earparate plan 2015-2019 guna mondubung proyeled pertumbashan kredil

1. Pengembangan Menajermen Rhike

Fase 1. Rekonsolidasi di tahun 2014

- Peningkatan proses kredit

- Mengelola seluruh portofolio risiko Bank dan mengembangkan perangkat

Manajemen risiko,

Fase 1. Ekspansi

. tahun 20135
- Peningkatan proses kradit
- Mengelola seluruh portofolio risiko bank dan  mengembanglkan peranghal
Mmanajemen Risiko.

H‘.'i'ﬁ- Felabaariin GLT Tahan 018 EIIJIMWI-H-
I b JD 06 !If:?r\t
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- Mengembangkan sistem pengendatian ristko yang terintegrast.
b. tahun 20142017
- Mererapkan sistem pevgendalian fisiko yang terintegrasl.

3. Pengembangan Infrastruktur dan operasional
Fase 1, Rekorsolidasi b tatwn 2014
Perdapan dan desain;
- Revitalisasi cabang dan distribution chomnel
. Mengembangian proses bisnis yang efelkaif
- Cabang yebagal sates dan Service Channe!
« Buslness process engineering
Fase 2. Ckapansi
a. tahun 2015
- Implementast distribution channe! & cabang
- Implementasi ffective business process
= ROIokast kantor pusat
- Meningkathan IT Sistem untuk mendukung bisnis MSME & ritel banking
- Implementasi XBRL (electronic business reporting)
- implementasi Network Security and corporate Internet Banking
- Mengajukan cash management
- Mmempersiapkan Chip Card systemn untuk meenuhi Ketentuan DI (RSIC55)
Implementasi performance management nyatem
- meningkatkan Logn Origination System
b. tahim 2016-2017
- Implementasi distribution chonnel & cabang
- implementas! €ffective business process
« implementasd »#-taonking
- Implementasi mobile banking untul nasabah MSME
- Implementasi cosh managerment

4. Fokus Utama Bisnis
Fase 1. Rekonsolldasi df tahun 2014
« Konsothdast (oan Dusiness
Membangun segmentasi stratagis untub pambliayaan Comsumer B Pembiayaan
I
- Differentiate approaches (o SMEs VS, Middle Market
Fase 2.
a. tahun 2015
=+ Percepalan Bists Mikio & SME
- Maeningkatian produlithitas cabang
- Meningkatian dana murah
- Expanding deposits customer base
- Shifting core depasits
- Meningkatian aliansi strategis pada jaitigan/ nelwork

| 1t T — ey Fanmars 111 dar T#lgs,
P9, 1 hestamigr FOE &
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- Strengchening fee based income ratics
= Strengthening money changer positioaning
= Memperipal pengembangan kemampuan 5DM dengan merekrut 280 occount
officer and funding officer
b, tahun 30M&6-2017
- Dana murah . 23%
« decodints * 1 milion
« Quulity network ; T1
- Penyesuaian delivery channals
- Manajemen Penjualan/ relationship
= Momperkuat pengembangan kemampuan S0M dengan merekrut 615 orang

3. Peningkatan image Perusahaan
Mulal dilakukan pada tahapan Fase ke 7, Elopans! dengan melakukan sebagal
- Melakukan rebranding
- Meningkatkan pemasaran baru
= Program komumrikasi
- Mempersiapkan Komunitas yang terintegrasi melshd program Marketing
Communication
- Meningkatkan brand awareness melalul peninghatan promimsi yang efekdii dan
terintegrasi

Uitk n bisnis dapat diuraikan
Fobous kubapl u:nhnjfw g J iy cans e

Tahun 2018

Pangsa Pasar

1. Percepatan perfumbuhan Retofl Banking

1. Meningiatkan fee hated income melalul perdnghatan jasa pelayanan
3. Meninghathkan pangsa pasar dan jaringan bisnic

4. Memasuki era digital banking

5. Pertumbuhan bisnis yang berkelanjutan

Bt o toribograi

I. Memperiuat posisl di pasar
1. Integrated banking Micra SME B Commercial, Retall Cansumer

3. Meninghatkan periumbuhan bisnis
4. Meningkathan labo sorts aset

T 20
%mmm
1. Pengembangan berbagal produk-produb yang inovatif

T L ns FRIRLAARLA GG TahuA 2011 rr— T FEF' A
CF0, M0 Sttt 3074 B k:
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1. Memperiuas dan memperkuat jaringan domestik dan jaringan internasional
3. Meringhathan kualitas polayanan
4. Mempunyal pelayanan digital banking vang tebih baik dan luas.

C. Transparami Kondis! Keuangan dan Non Keuangan Bank yang Belum Diungkap Dalam
Laput an Lainnya
Setamyal perunahaan terbuka, PT Bank JTnost indonesta Thk telah memberikan informasi
ketorbokaan mengennl konditi  keuangan dan  nan-ksuangan Bank kepads para
stakeholders metalul Publikasi Laporan Keuangan Tahunan, Laporan Triwulanan
dan Laporan lainnya yang disampaikan kepada reguiator seperti Bank Indonesia (BI),
Dtoritas Jasa Kevangan (OJK) dan Bursa Efek Indonesia (BEI) serta stakeholders lain sesual
dengan ketentuan yang berlaku. Publikasi Laporan Keuangan Tahunan setidaknya dimuat
dalam 1 {dua) media masa/koran yang berperedaran nasional di Indonesia, dan unmtuk
Laporan Keuangan Triwulanan setidakimya dinual dalam 1 {satu) media mesa/koran yang
berperedaran nasional di Indonesia serta disampaikan pada madia yang mudah ke
melalul sitis webtife wew. jtrusthank. co, id.

Disamping mempublikasfikan Laporan Keuangan yang dimaksud, PT Bank JTnut Indonesia
Thk juga mempmun dan menyampaikan laporan publikasi dalam bentuk Laporan Tahunan
{Annual Report). Laporan Tahunan (Annwal Report) diharapkan dapat menjelackan
transparansi kondisi Bank secara menyefuruh termasuk kepemilikan, kepengurusan,
kegiatan operasional, perkembangan waha dan kinerja Gank kepada masyarakat luas/
pithlik dalam menjaga kepercayaan macyarakat terhadap Rank

Laparan Tahunan (Annual Report) walib disampatkan kepada Pemegang Saham. Bank
indonesia (D), Ouoritas Jasa Keuangan (OJK), Yayasan Lembaga Konsumen Indonesia
(YLHI), Lembaga Penwvhrghal Ihmwsia, Awniasi Pevbanhan di Indonesia (PERBAHAS),
Institut Bankir Indonesia (IBI), 2 (dua) Lamhaga Panslitian 41 Ridang Fkonoml dan
Kevangan yang kompeten, 2 (dua) Majalah Ekonomi dan Keuangan yang terkenal, dan
Kementerian industri.

Laporan Tehunan (Annuol Rvpori) tersebul cokupan isinya cukup luas, metiputi penjelasan
Informasi Umum pernsahaan, Laporan Keuangan Tahunan, Opind dard Kantor Alomtan
Publik (KAP), transparansi terkalt Kelompok Usaha, trandparansi laporan kepegawaian,
trancparand] laporan keuangan sesual ketentuan F3AK, Eksposur dan Manajemen Risiko dan
Informasi (2in yang berhubungan dengan Operasional Bank.

Adapun Informasi Umum meliputi: Suunan Pengurus. Rincian Kepemilikan Saham,
perkembangan usaha Bank, sataran, strategi dan kebijakan manajemen, struktur
orgamsasi, aktiviias uama, Teknologl Informasé, jaringan kantor, dan hal-hai pencing yang
diparkirakan akan terjadi 4l macs mendatang, jumdah dan stroktur SDM. Sedasnghan
Laporan Keuangan Tahunan adalah laporan akhir tahun yang merupakan (aporan
keuangan yang telah diaidit oleh Kanbor Akuntan (KAP) beserta opininya.

Transparansi juga hans diterapkan pada informasi mengenal produk-produk Bank maupun
prochik lembaga kevangan lalonya sepertl hancowsuronce yang dijusl malslid bank,
sehingga nasabah memperoleh informasi yang jelas mengenal manfaal dan risiko serta
Diaya-bDiaya yang meiekat pada produk-produk tersebut. Transparansi ini dapat berupa
informasi dalam bahasa Indoncsia yang disampaikan kepada nazabah secara lenghep dan
jelas mengenal larakteristik produk batk litan maupun tullsan, (nformasi  minimal
mencakup nama produk, jenis produk, manfaat dan risiko yang melskat, tatacara
penggunaan produk, blaya-blays produk, perhitungan bunga atau bagi hasil dan margin
keuntungan, jangka waktu berlakumya produk dan penerbit produk Bank termasuk ada

¥ hnﬂmf-‘?‘-{:q
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ammwjmmmhmtmmmhm Bank
segera  memberitahuban nasabaf, Informasi mengenal  produk  tersebut
disampaiban dengan jelat, banar, dmju}wnmmwmhnmmhmmﬂlh
dibaca dan diskses oleh nasabah,

Bank juga secara berkesinambungan melakukan pengkinian data nasabah, sehingga data
prbat yang disampaikan nasabah kepada Bank juga selain harus Uamparan jugs
merupakan data yang terkini, hal ini salain onruk meningkatian perlindungan terhadap
hak-hak pribadi nasabah dalam berhubungan dengan Bank dan juga untuk meminimalisir
risikn lainnya yang diakibatkan ketidakbenaran atau ketidakakuratan data nasabah, Bank
juga harus meminta persetujuan tertulls dari nasabsh jiia Bank akan memberikan dan
atau menyebarisaskan Data pribadi Nasabah kepada Pihak lain untuk tujuan komersial,
kecuali ditetapkan lain oleh peraturan perundang-undangan lain yang berlaku,
Tramparansi fjuga hann dilaksanakan pada ponyelesalan pengaduan nasabal yang
merupakan salah satu bentuk peninghatan perlindungan nazabah sehingga hak-hak nasabah
dalam bertransaksi dengan Bank senantiasa terjamin. Pengaduan nasabah hans segera
ditindaklanjuti agar tidak menurunkan reputad bagl Bank dan dapat menurunkan
kepercayaan masyarakat terhadag lembege perbanhan, Bank memilikl waktu 2 (dua) har
kerja untuk penyelesalan pengaduan lisan dan 20 (dua puluh) harl kerja penyelesaian
pengaduan tertulis.

Bank harus memiliki unit dan atay fungsi khuss di bidang pengaduan nasabah yang berada
i Kantor Pusat Bank yang menangani dan menyelesaikan pengaduan nasabah, dan wajib
mempublikasikan keberadaan unit ini kepada masyarakat. Hasil penanganan dan
penyelesaian pengaduan tersabut sacara triwulanan harus dilaparkan kepada Otoritas Jasa
Keuangan (TJK) / Bank indonesia (BI).

. Jumlah Penyimpangan intornal (Internal Fraud) dan lipaya Penyslecalan Oleh Bank

Internal Froud adalah penyimpangan/kecurangan yang dilaladkan nlah pangurie, pagawni
tetap dan tidak tetap (honorer dan outsourcing) terkalt dengan proses kerja dan keglatan
operasional Bank yang mempengarubi kondisi keuangan Bank secara signifikan. Maksud
mempengaruhi kondisl keuangan BDank secara signifikan odalah  jika dampak
penyimpangannya » Rp, 100.000.000,- iseratus juta rupiah),
Selama tahun 2015 jumlah kasus kecurangan (Infernal Froud) yang dilakukan oleh pegawal
Bank (pegawal tetap dan pegawai tidak tetap) dan/atau pihak ekslernal Bank yang
kondist keuangan Bank tecara signifikan atau dampak penyimpangan =
Rp.100.000.000,- (seratus juta ruptah) sebagaimana tabel berflut :

(satuan)
Jumiah kasuy yang ollakukan obeh
Bengurius Fegewal totap | Pegawal tidak
internal Fraod _ tetap Heterangan
Dalam ttahun  [Thn | Thn Thn | Thn | Than | Thn
shim- | berfin | shim- | Derjin | sbim- | Derjin
iy 1015 YR iR L] Yy i ik
 Total froud - - 1 1 . i 1. Penerimaan Fre)
Kickbolk dan dokumen
palss & Kiss Miem
datinegara
2. Penggelapan Dara
Fromm=l o Comarmes
g [— ey g maiarman: Vb dart ﬂi;u.‘l"'
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Barsiram " Divilan)
LonRaTeT Loan Liinion
1 Panerimoan Free o

Unit  Mecja  Retail

Business DHvision

Telah selesal - X | 1 | - .
[ I P - 4 . . .
penyelesalan 4|

Bank
disipaynlian
penyclesaiannya
Tetah 1 1
it Incakianjutl
malalul proqss
hukum
Tevdapat 2 (dus) kasus hecurangan (nternol Frowd) yang terjadi tabun 2014 dan
terungkap tahun 2015, pada Semester || (bulan Agustus) tahun 2015 Bank telah melakukan

upayd penyelesalannya melalul proses hukum dengan melaporkan pegawal yang terliba

froud kepada pihak berwajib/Kepolisian. Sedangkan untuk | (atu) kesn kecu emgan
torfadi tatum 7015 Rank telah melakoban naya penyslessiannya dengan pelskimya

dlkeduarkan dar Bank.

:

Penerapan Strategl Antl Froud

Bank telah menerapkan Strategi Antl Froud berdasarkan Surat Edaran Bank Indonesia
Mo.13/18/DFPHFP tanggal 9 Desember 2011 peribal Penerapan Strategi Anti Frowd Bagi Bank
Umum, yang antara Lain meliput] implementad 4 (empat) Pilar strategl ant! froud JTrust

Bank yaltu Pencegahan, Deteksi, Investigasi, dan Pelaporan & Monitoring tindak lanjut.
Manajemen JTrust Bank telah menetapkan kebijakan zevo (oleronce terhadap [roud
dergan menetagkan Antl Frinad Chorter dan semboyan Mo Froud Tolsrance™ pada tanggal
19 April 2012. Bank telash membentuk organisasi Anti Froud (Desk Anti Froud) dibawah
Direktur Utama yang bertugas mengkoordinasi implementasi strategl antf froud JTrust
Dank,

Pede tehun 2015 Bank telsh mengimplementasikan program program pada setiap Pilar
Strategi anti froud secara berkesinambungan dan konsisten antara laln ;

Sozialisasi antl froud secara berkala

Program Know Your Employee (KYE)

Implementasi Whistleblowing system

PrOGram Surprise Audil

Program Survelllonde Awdic

Investigasi kasus

g. Evaluasi sarta monltaring tindak lanjut penyelesalan kasus froud

~aanep
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Whistieblowing System

Sejak tahon I012 Bank telsh mengimplementasikan Whistleblowing System (WBS) yang
Derfungs! tehagal LArana untuk mensrima laporan Indikasi froud yang dikecahul oleh
karyawan di linghungan kerjanya maspun tarana penerimaan laporan indikasl froud dan
atau adanya benturan kepentingan yang diketahul oleh nasabah/rekanan Bank. Sarana
WES Bank antara Lain:

& Roiak Pos 77 Jakara 10000

= Holline SMS WhalaApp dikirimken kepoda Honee ; 0813 1504 5553,

+ [Portal antl frovd dengan alamat/sddress Mtp: /1033157 /{truse_serasi/.

Manajemen Dank berkomitmen untuk melindungl pelapor froud yang beritikad balk dan
akan patuh terhadap segala peraturan perundangan vang terkait serta best proclices yang
berlaku dalam penyslenggaraan Sistam Palaporan Palanggaran (Whistleblowing System).

Feﬂhﬁmpnmdhhnhpﬂpﬂmfmﬂnﬂimﬂpﬂl%nmm
periakukan yang merugikan Seperti pemecatan yang tdak adil,
jabatan/pangkat, dickoriminad mhmugmhnuhmanwalwkmdim
arsip pribadi pegawai (personal file record).

WES JTrust Bank dikelola oleh Desk Antl Froud yang langsung dibawah

Direktur Utama sehingga setiap pengaduan yang masuk dalam WBS Bank akan dibuks olah
pejabat antl froud dan diterwskan hepada Direkiur Utama uniuk mendapetian tindak
Lanjut,

Selama tahun 2015 terdapat 7 (dua) laporan pelanggaran vang masuk ke datam WBS JTrst
Bank dan telah ditindaklanjuti oleh Bank dengan melakukan investigas khusus,

F. Jumiah Permasalahan Hukum dan Upaya Penyeiesalan Oleh Bank

Permasalahan hukum adalah permasalanan hukum perdata dan pidana yang gvhadapl
Bank colama poriods tahun Laporan dan belah Jiafukan melalid proges hukiom,

Selama tahun 2015 jumlah permasalahan hukum perdata dan pidana yang dihadapl PT
Bank JTrust Indonesia Thi yang telah diajukan melalul proses hukum ssbagaimana tabel
beriut :

1. Bank Sebagal Tergugat/Terlapor
{satuan)
“Permasalahan Hubum Jumizh
Perdata | Pidana
“Telah selesal (telah mempumyal kekuatan hukum yang tetap) & -
“TRIEM proses penyeiesaian Bank seagal 1eTgugat Fi)
“Total k1]
1, Bank Sebagal Penggugat/Pemohon/Pelapor
{satuan)
Pormazalahan Hukum Jumlah
Perdata | Pidana
 A. Perkara Bank sebagal Penggugat (Gugatan H-rl.lw.l.nlnl
Telah selesal [telsh mempuryal kelustan hulum yang tetap) :
T [nlam prones penyprleasian i
RIVIE Laporys Prisaanaan GOG Temem 3013 ——— T

TFD, 30 Tuptantier FRTS i
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Tatal i
. Perkara Bark sebagal Pemohon tentang Kepailitan
| Telah selesal (ielah mempunyal kehuaten hukum yang tetop) 4

Galam proses penyelesalan -

Tﬂl ¥ - — "
€. Perkara Bank sebagal Pelapor adanya Dugaan Tindak Pidana

Telah selesal (Lelah mempunysl kekuaten ukum ysng tetap) : -

Dalam proses peayelosaian : 1

Total : |

Permasalzhan hukum yang umumya ditedapi vich Bank adalat |

= Gugatan Perdata

s Penundaan Kewajiban Pembayaran Utang (PKPU)

s Laporan Pidana

Upaya penyelesaian permasalahan hukum oleh Bank antara lain :

s Memastikan penanganan kasis, bafk yang ditangani oleh internal maupun eksternal
lowyer sesusl dengan ketentuan hukum yang berlaku.

o Memonitor parkembangan penanganan kasus-kaus hukum baik yang ditangani oleh
intermal maupun ekaternal lowyer.

G. Penggunaan Pihak Penyedia Jasa Teknolog! Informast/Vendor T1

Berdasarkan PBI No.9/15/PBIL/2007 tanggal 30 Nopember 2007, dan SE BI No.9/J0/DPNP
tanggal 12 Desember 2007 Perihal Poncrapan Manajemen Risiko Dalam Penggunsan
Tekrologl Informasi Oleh Bank Umum, Bank dapat menggunaksn faza plhak lain/pihak
penyedia jasa teknelogl informasi untuk menyelenggarakan kegiatan Leknologh informasi
dalam rangka meningkatkan efebktivitas dan efnband pencapalan tujuan strategls.
Fenggunaan pihak penyedia jasa TI menyebabkan Bank memilikl ketergantungan terhadap
jata yang dibacikan tecara barkesinambongan dan atau dalam perinde tertentu yang dapat
mempengarubl timbulnya risiko Bank berupa risiko operasional, kepatuhan, hukum dan
reputasi antars (ain karena adanya kegagalan penyedia jasa dalam menyediskan josa.
pelanrggaran terhadap pengamanan atau ketidakemampuan untuk mematubi hukum dan
paraturan yang berlaku,

a. Proses Pemilihan dan Penentuan Pihak Penyedia Jasa Teknologl Informasi
Secara umum proses pemiliban dan penentuan pihak penyedis jesa teknologl
infrermasi/calon wodar T1 (terkail dengan kerjasama sistemn/program) df FT Bank
JTrust Indonesta Thk meliput ©
a.1, Mendapatkan sumber informasi calon vendar Tl dari:

Pengalaman ssbalumnya dalam berintéralsi dangan calon vendor,

Jaringan perkenalan rekan-rekan sesama [T perbankan.

Arowsing di internet.

s Masukan unit bisnis/Divisi/ Cabang/intemnal Lainnya.

& Seminar atau pelatfhan,

a.l. Kriteria dan dasar pertimbangan dalam menentukan calon vendor T yang akan
dipilih :

T e Palinansan GOL Taten 1018 T S T h
0, K By 3004 L t
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Memenuhi nilal total tertinggl/maksimal 100 dari gabungan 3 aspek penilatan
yalgu:
s Aspek Fungstonal, bobot 40% dergan imaksirmal oilal 40,
s Aspek Teknis, hobot 30 dengan maksimal nilaf 30.
o Aspek Financial, bobot 30X dengan maksimal nilal 30.
.3, Prosedur permohonan persetujuan calon vendor Tl yang akan dipilih:
s« Melakukan review terhadap rencana bisnis tahunan yang berisi daftar proyek

yang akan dijalanksn, dan MENyusun SKala prioritas terhadap proyek yang
akan dijalanikan tercebut,

Mengumpulkan requirement /ketutuhan fingsional dar unit bisnds,
Mengumpulkan requirement/kebutuban tebknbs dar Divisd IT,
melihat requirement/kebutuhan finonciol/ Budget darl rencana bisnds tahunan,

Penyusunan TOR (Term Of Reference) berdasarkan requirerment fungsional
dan teknis.

s MENZIriman undangan presentasi beserta TOR kepada beberapa calon vendor
T

- L L

» Calon vendor Tl melakikan presentasl.

» Calon Vendor Tl mengirimban proposal penawaran berdasarkan TOR.

e Mengundang POL (Proof Of Cancept) calon vender Tl (jika dimungkinkan wuntuk
POC).

» Lalen vendor T) malakukan POC ()ika dimungiinian untuk POC).

v Melakukan penilaian seluruh aspell (nilal total mabkaimal 100) terdin dart :
- Aspek Fungsional (nilal maksimal 400, dinflal oleh unit bisnis sebagal user.
- Aspiek Teknis (nilai maksimal 30), dinilzi oleh Divisi [T,
- Aspek Finansial (nilal maksimal 30), dinlal olech Divist Corporate Secretary

(meambawahl Baglan Pracursmant ),

s Ponilatan ralon verdor T dihahat dalam rapat Komite [T (jika proyek bersifat
strategit).

o Komite [T sewual kewenangannya memberikan rekomendas! kepada Direbsi.

o Direksi memberikan persetujuan atau menolak terhadap rekomendasi Komite
IT.

e Setelah disetujul Direlai berdasarkan batas kewenangan limit yang berlaku,

maka Divisi Corporate Secretary menindaklanjuti proses engogement vendor
Tl selanjutnya, yaitu : Proses Purchase Order/pembuatan Surat Perintah
Herja, Honbrak dan lain-lain.

b. Pemantauan/Pengawasan Yendor Tl Dalam Vendor Management

Bank wajib memiliki program pemantauan data vendor T1 secara berkesinambungan

dalam vendor manogement uniuk memastikan penyedia josa/versior T kelsh

melakianakan pokorjaan/momberikan  jasa remual  dengan  kontrak/perjanjisn

kerjasama dengan medakukan

» Pemantauan pencapalan SLA (Service Level Agreement) dan wvendor-véndor T
LITAMIA,

=  RKunjungan kerja rutin ke lokasi kerja/date center dari vendor Tl vtama.

T e e e Ghe u—_m_qn?ﬁ'
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E § & @

Permintaan [aporan keuangan tahunan (Audited) vendor T1 utama.
Permintaan hasil audit independen dar lembaga terkait misalnya 150,
Ropat berkale dengon vendor T utama.

Pemantawan

Management

progress penyelesaian proveh IT secara berkala sesual prinsip Project

Berikut adalab daftar proyek IT dan Vendor Tl yang bokerjasama dengan PT Bank JTnust
Indonesia Thk selama Tahun 2015 :

FT. Teravin
Technovatiom Carporate MnERUnakan Lrymnary
Interrei foankiog
2 | PT. Minys Lingrode Core Banking | Ményempirnakan  fungti Selesal
international System - Bank Fusion | fungsl core bonking terbaru
Flrmsncial Syatsma st tho
3 | PT, Vala indonesia | Project Management | Memastikan wogrode Cone Sdlesal
Office (PMD) untuk | Banking  System meengkuti
uprgronde Core Banddrg | dengan Lincar proyik  wpgroos
System core banking
A | PT, MLl bl Moedial PSAK 50755 Lspasimin  MiEuamgan LT s
T"hhﬂ-ﬁnr -:!um'm e witicn FPRAK ild.q oo P
55 implementation
Feview
T [ BT Vizlonet Chsreruirring D Fadllitas T yang Calimeal
Intermasinnal sacara profesional
| B | Apiikasi Bi RTGS Gen 2 1 kegentusn B Lelesal
7 | Aplikaei B S faen 1 | Manghat ketsntuan b Calonal
B | PT. Vislonel PEX unluk Kanios Tersediamya  PEX  uniul Sefesal
i e Punat yang band hant pumal i Sahid
Samfirrman Conier
§ | PT. Dymar laya Mirw HEM untuk mﬂb
bmjrmrsla Apl el AT yerig 3anlah Lidah oi-upyae
dengan HIM 000
10 | PT. Vislonet Butsourcing Emall menggantikan emofl Zimbre| belesal
intermasionsl Server freeware dengan emoll
Exchange —
11 | PT. Excite Indonesia | Webdite Renewal Memperbaharul websitd Seledal fate 1
térkakt rebranding JT.
Bai —
12 | FT. Dl indonesia MPH Gen 2 Mengikull ketentuan Fajak | On Proyress
13 | Y. ' [ b | Marglkent] ksteriusn B On Progres
informatika dan PT
Wahyu Kertumasindo
14 | PT. Arist! jasacats | Fleed dsser Mengadministrasi Om Proggross
I . irrventars
RGN T HUFIGN RESOTE MENG ML SgIaiRam On Progres
Seifmm Payrnll, Adriniiracl,
Planning dan Development
id | FT, Moltipolar Wirtunl Acoount Tl el virtuel On Proyres
Technologl dan PT oot lewat Tebles
Mitra Integrast ATM
inforrma i
Lasenn ah LG T J010 [T T mtﬁ?" 13
9D, 10 Seyterrder 1014 )
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17 | F1. DTCK indonesia | 1T internal Risk Mcnitoring dan mengatur
ALIFIETIEND securivy el

18 | PT. Visioset Acttve Direclony Sebagal  wyaral Oy Progreds

Intemasoenal men jalankan  Internal
QidriETRTE o

19 | PT. TriDaya Asira | Intevfoce ATGS New | Otomasl  RTGS Dn Progrets
ineration & S5EN {enerotion B SEN
dergan Core Banking | Hdak periu double input
System

H. Penetapan Status Pengawasan Bank

Mamparhatikan ;

» Peraturan Bank Indonesia (PBI) Homor 15/2/PBI/2013 tanggal 20 Met 2013 tentang
Fenetapan Status dan Tindak Lanjut Fengawasan Bank Umum Konvensional,

* Surat Otoritas Jasa Keuangan (OJK) Homor SR-233/D.03/2014 tanggal 16 Desembeer
MM 4 perihal Penetapan Bank Murtiara dalam Progawasan Intemid,

= ZSurat Bank Homor 29.04/5. Dir-CPD/Mutiara/XI1 /2014 tanggal 29 Desember 1014 perihal
Penetapan Bank Mutiara dalam Status Pengawasan Intensif,

»  Surat STrust Bank Nomor 03,0275, Dir-SKMR/ITRUST/XI/2015 tanggal 3 Desamber 2015
perihal Permohenan Peninjavan Kemball Status Bank Dalam Pengawasan Intensiil PT
Bank JTrumt Indonesia Thi,

Serta berdasarkan hasil pengawasan Otoritas Jasa Keuangan (OJK) terhadap kinerja bank

sampai dengan posisi Oktober 2013, behwa kinerja JTrust Bank telah menunjukkan

purhﬂlnndanmﬂﬂkrtﬂujmll ketentusn yang berlaku untuk keluar/lepas dani

statis “Pengawasan Intemil™, maka sesuai Surat OJK Momor 5R-223/0.03/2015 tanggal 10
Dem:h:-rlﬂﬁp&ﬂ*ul?mpm Bank Saudara Dalam Statis Pengawasan Mormal, bahwa
OJK telah menetapkan status pengawasan JTrust Dank dalam “Stotus Pengawasan
Miormal =,

Status Pengawasan Mormal Dank agar kondisinya terjaga dengan balk, maka Manajemen

JTrust Bank senantiasa berupays optimal memperhatikan dan melakukan hal-hal antara

Laln

» Perbaikan kinerja rentabilitss dan pengelolasn kuslitas aset yang efektl! untuh
menetapkan arah dan strategl permodalan jangia dalam rangka menciptakan
pertumbuhan modal secara organik yang bersifat sost ;

& MNenjaga rasio KPMM minimal 11% dan rasio NPL sesual dengan ketentuan yang berlaku
sarta mampertimbanghan rasis rata-rata industri,

& Menjaga kestabilan |liadditas melalui pangelolaan lladditas sacara hati-hatl dengan
memperhatikan sarly warning indicators dan keculaspan alat lkuid.

» Meningkatkan kualitas penerapan manajemen risiko pada risiko utama Bank dan
penguaran kualitas Good Corporale GOvernance.

=  Meninghathan kecukuepan Swamber Deya Manusia balk kualitas maupun  kuantites,
melalid idantifikasi gap knmpetensl, perekrutan yang efektif, palatihan yang tepat dan
memadal yang memperhatihan kewajiban pemenuhan rasio minimum biaya pendidilan
ternadap keseluruhan blaya tenaga Kerja,

+  Menyelesalian tindak Lanjut komitmen hasl] pemenksaan OJK.

Lantrin Palihianaan GLG Tahan 011 Mg, mudf—r{h'
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BAB VII
PEMBERIAN DANA UNTUK KEGIATAN 505IAL DAN KEGIATAN POLITIK

7.1. Pemberian Dana Untuk Keglatan Sosial

Pemberian dana untuk Kegiatan Sozial merupalan bentuk implementasi dard program
tangeung jawab sostal perusabaan (Corporate Sociol Responsibility/CSR) darl PT Bank JTrust
Indanesia Thk yang diyakini nantinya dapat menciptakan kondisi masyarakat yang lebth baik
dan kondusif, seita mampu menanggapl berbagel perubshen dalam kehldupan masyarakat
yang pada akhimya akan menciptakan hubungan yang <aling bermanfaat dan menguntunghkan
antara PT Bank JTrust Indonesia Thk dengan masyarakat (uas.

PT Bank JTnst Indonesia Thk dalam melaksanakan kegiatan operasionalnya senantizsa
berusahe menciptakan suasana yang lebih harmonks dengan masyarakat disekitar khasusnya
dan masyvarakat luas pada umuomnya sehingga diharapkan dapat menjadl pervsahaan yang
tens diminati serta disukal olsh masyarakat, Terciptanya linglungan dalam masyarakat yang
aman, nyaman dan dinamis diyaloni sebagal Wondis ddeal bagl perkembangan dan
kslanpungan dunfa usaha di manapun,

Dilendasl sustu pemiidran babws pensahaan adalsh baglan dari sustu masyarskat
disckitarnya, maka PT Bank JTnst indonesia Thk menyadar batrwa sebagal perusahaan yang
memiliki tanggung jawab 3osial uniuk mengembangkan dan memberdayokan kehidupan
masyarakat di selatamya malalid program *JTnust Peduli® yang falos membantu masyarakat
dalam bidang pendidikan, kesehatan, sosial keagamazn, linglungan hidup, dan tanggap
darural terhadap setuap bencana alam,

3 (Lima) Pilar CSR PT Bank l

Guna mewujudkan segenap perihal di atas maka PT Bank JTrust Indonesia Thk melakukan
berDagal upaya dengan mempernatikan 3 (Uma) pilar Corporate Social Responsibiiity (C5R)
tobagal prineip dan dacar dalam palakeansan kegistan tectebut & lapangan. Adapun kelima
pilar dimeloud adalah sebagai berfkut:
= Bullding Human Capital
secara internal, Bank berupaya untuk menciptakan 50M yang andal. Sedangkan secara
erstenal, Bank ssnantisss bevupeys melabukan pembesrdagasn masyarakat, wulamarya
melalul commumiily development.

+ Skrengthening Franamist
Bank berupayn mendapatkan laba dengan memperhatikan kepentingan dan kesajahteraan
ekonomi komunitas khususnya di lingkungan sekdtar dimana perusahaan beroperasi,

= Assessing Social Tension
Bank semantiaza akan menjega keharmonisan dengan maoyarakat khusmsmya masyarakat
saditar agar tidak manimbulkan kanflie

s Fneouraging Good Governance
Dalam menjalankan bisntenya, Bank senantiasa menjalankan Good Corporate Governance
(GCG) dengan baik.

= Protecting The Environment
Bank scnantiasa berupaya menjaga kelestarian linghungan dan alam sekdtarmya.

TG Laperan Felabaanaan G000 Talum 015 [Fm——F}, [T ﬁ'ﬁ'
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Program CSR Tahun 2015

Sepanjang tahun 2015 PT Bank JTrust Indonesia Thk térus berperan serta dalam membangun

masyarakat dalam kerangka pelaksanaan program Corporate Sociol Respomsibility (CSR)
dengan rinclan penyaluran dana yang fokus dalam beberapa bidang kegiatan sebagai berilast :

1. Pendidikan

Salah satu program C5R dalam bidang pendidikan yang dilaksanakan oleh PT Bank JTrust
indonesia Thk adalah program bantuan sumbangan pendidikan yang bekerja sama dengan
Koperasi Karyawan Mulla Industry, Cikarang - Dekasi Jawa Barst. berupa pemberian
bantian santunan pendidikan bagl murid S0/SMP/SMA yang yatim platu didaerah sekitar,
Penyaluran dana program CSR untuk kegiatan pendidikan yang diadakan pada tanggal 25
Agustus 2015 membutuhlan dana sebesar Rp.2.550.000,- (dua juta tima ratus lima pulub
ribi ruplah).

2. Hesehatan dan Eenmanuslaan

Frogram rutin FT Bank JTrust Indonesia Thk dalam rangka keglatan CSR o Didang
kesshatan dan kemanusiaan adalah psnyelenggaraan keglatan Donor Darah yang bekeria
sama dengan Palang Merah Indonesia (PMI) cabang Jakarta, Kegiatan ini diselenggarakan
di Gedung IFC lantal 3, ruang serbaguna Kantor Pusat JTrust Bank yang diadakan rutin tiap
tahimaya., Dengan petoarta pendonor yang berssal dan intermal bank <orta Earyaswan da
perusahaan/tencnt yang berada di Gedung IFC tersebut.

Pelalsanaan kegiatan Penyelengzaraan Donor Darah tersebut pada tanggal B April 2015
membutubkan dana sebesar Rp.12,184,500,- (dua belas juta seratus delapan pulub ermpat
ribu lima ratus ruplah).

3. Sosial dan Keagamaan

Bantuk kegiatan program CSR dalam bidang sosial dan keagamaan yang dijalankan oleh BT
Bank JTrst In0oNesa TOR O tahun 2015 adslan Derupa ©

3. Felaksanzan santunan bagl anak yatim platu Qidaerah sexitar DEserta yayasan Yatim
piatu dan daerah tercebul yang dilabsanakan o Kantor Cabang Fatmawati, yang
dilaksanakan pada tanggal 10 Jull 2015, dalam santunan tersebut manajemen bank
memberikan santunan berupa sembako dan vang lunal, Seluruh kebutuban dana yang
dibutuhkan dalam acara tersebut adalah sebesar Rp.41,396.700,- (empat puluh satu
juta tiga ratus sembilan puluh enam ribu tujuh rates ruoiahb),

b. Pemotongan hewan kurban dalam rangka memperingati hari Rayva 1"dul Adha 1435 H.
dimana PT Bank JTrust Indonesia Thk ikut memeriahkan kegiatan rutin keagamasn
tersebid yang dilaksanakan Dertepatan han raya tersebutl 24 Oktober 2015 i halaman
Mazjid Al-ljtihad 8i daerah Setiabudi Jakarta Selatan.

Dalam acara pemotongan hewan kurban, yang disumbangkan sebanyak 1 ekor sapi
dengan harga sebetar Rp.22.500.000,- (dua pulub dua juta lima ratis ribu rupiah).

4, Tanggap Darurat Bencana

Kegiatan program C5R PT Bank JTrnet Indonesia Thk selanjulnya adalah kegiatan bantuan
sumbangan bencana berupa adanya kebakaran di Pasar Tradistonal Klewer - kota Solo
Jawa Tengah. Dalam bantuan sumbangan tersebut, perusahaan membantu program

im—ﬂ.m — |mn}'h
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renovast pasar yang diajukan oleh pemerntah dasrah sstempat dengan bantusn yang
diberikan adalah sebesar Rp.15.000.000,- (Uma belas juta rupiah).

Rencana Program CSR Tahun 2016
Selain tetap hatikan dan than aktivitas yang sesual dengan 5 (lima) pilar
Corporate Soclal billey (CSR) PT Bank JTrust Indonesia Thk sebagaimana yang telah

diurgikan sebelumnya. Adapun rencana program CSR &l tahun 2018 terdapat beberapa
keglatan yang masth merupakan pelaksanaan di tahun-tahun sebelumnya, namun ada
beberapa kegiatan yang cukup besar yang rencana akan dijalankan sesual dengan kemampuan
persahasn.

Berkut beberapa rencana program keglatan CSR o mahun 2016 yeng dapat disampaikan :

Kegiatan Donor Darah

Pelaksanaen pemstongan Hoewan Kurban

Pemberian sanfunan anak Yatim Patu

Beasiswa bagi anak karyawan datar yang berpredtasi
Eantuan bEncana alam

Lingkungan Hidup (Go Green)

Disamping itu PT Bank JTrust Indonesia Thk tetap akan mendukung program imisiatif Dtoritas
Jasa Keuangan (0UK) dalam bidang edukad keuangan (dalam bidang Perbankan). Dukungan

bank akan menjalankan program yang bernama SIKAP|, yang pernah dijalankan pada
periode scbelumnya. Program inl ditujulan bagi masyaralor disekitar Kantor Pusat dan kantor
cabang fTrust Bank.

7.1. Pemberian Dana Untuk Keglatan Politik

Sebagaimana tahun-tahun sebelumnya, selama tabun 2015 PT Bank JTrust Indonesis Thi tidak
pernah melakukan kegiatan politik atau memberikan sumbangan dana untuk kegiatan politik,

Nama Keglatan Paolitik Jumiah (Rp]
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1 [ GCG Bank

® Implementasi GCG membutuhkan penilalsn untuk melihat sejaub mana

mmmmmﬁcﬁmmmmnmm Thk.
Pentlalan tersebut juga bermanfast untuk melihat sejauh mans huslitas pencrapan GCG
sacara berkesinambungan ke dalam proses bisnls.

@ PT Bank JTrust Indonesia Thi secars rutin/periodik telah melaisanakan Penflajan Sendir
(self ossewment) Pelaksanaan GUG secual dengan ketenfuan Bank Indonesia yang
muhmhhn!ﬁmhhimpnﬂﬂmnrdeﬁiﬂmd{hﬂlﬂﬁnﬂ
gssessment | terhadap pelaksanaan GCG,

® Laporan Hasil Penilalan Sendini {Self Assessment) Pelaksanaan GCG Bank dikelompokkan
dalam 5 {lima) kategori peringiat yaitu Peringkat 1 (Sangat Baik), Peringkat 2 (Bafk),
Peringhat 3 (Culusp Balk), Peringkat 4 (Kurang Balk), dan Peringlat 5 (Tidak Balk), Urutan
peringkat yang lebih kecil mencerminkan penerapan GCG yang lebih baik.

HII-IIFI-nlIlIInHIﬁ'I liﬂf!ﬂlﬂlﬂﬂimﬂﬁ Bank Tahun 2013 adalah:

ok e ba r—-_- L= —1— |-——| e L —--|- A ad=d | s _1F
i par:1

1 o
t' 'al

..,a-,__,... SLer WPodis)

*} Berdasarkan Surat OJN Mo 5-53/P8.311720146 29 Jull 3014 Perihal Laporan Pelakisnaan
Good Coporpte Governance (GCG) Tahun 2015 PT Bank JTrust indonesfa Tbh, terdapat
perbedann haail pondlaisn Peringkat Faktor GG oloh DA yaitu Poringkat 3 / Culop Balk, maks
Bank hang melakubkan revisl terhadap Laporsn Hasll Penlialen Sendirl (Self Assemsment)
Individusl Pelaksanaan GG PT Bank JTnst Indonests Thi untuk Postsl Desember 1015 (Ret. SE B
Ha 15/15/DPNP ranggal 29 Aprll 2011 pachal Palakoanann GG Aagl Rank Limim)

® Berit disampalkan Revist Laporan Hasil Penilalan Sendin (Self Assessment) individual
Pelapdsanann GCG PT Bank JTrust Indonesia Thk untuk Posisi Desember 2013 :

Wi Laperan Felarummam G0 Timan D08 rl-l—-:m-l-im-jh'i‘"
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Berdasarkan Kertas Kerjg (KK) dan data/ dokumen pendukung loinnya (hasil oudit fnternal
dan eksternal, data financlal / nen financlal), maka depat disampalkan self anessment

sebagal berikut;

A. Faktor Kekuatan:

o, Governance Structure:

Governance structure adaloh struktur kewenangan berfkut persyoratan pejobat yang
:&mmmmmmmmmmmm@!
Terkait dengan implementasf governance structure, ontoro loln dapat dizampaikon
beberapa hal sebogal berikut :
s Pemmegang Ssham telah memenuhl komitmen penombahen modal, yong telah
difokukon sehagal berikut:
. Tangsal 30 Maret 2015 sebesar Rp. 300 millar melalul RUPSLE.
- Tanggal 29 September 2015 sebesar Rp.400 millar melalul RUPSLE, dan Juga
melakwkan peninghaton modal dasar dari Rp, 12 Trifiun menjodi Bp. 15 Trilium,
. Bulon Oktober 2015 penerhiton subdebt (pinjomon subordinosi) cebesar LSO 25
Juta (egv. +/- Rp. 342 millar).

Cotatan:

Penombahan modal oleh Pemegang Soham yong telah dilaksanckon hinggo tanggal
11 Desember 20135 sudah mencapal tingkat yong makaimal sesual dengan ketentuan
O, penundoon penambahan modal hinggo odanve keputuson dorl Mahkarmah
Konstitus! yong terkalr stotus Pemegang saham Publilk. Sebagal konsekuentimya,
penumbaten moedul oieh Permesang Solom okon ditvnda kermudian,

# Tongpol 28 Oesember 1015 reloh Oiokukon RUPSLE dengon ogenda perubahon
terhadap susunan pengurus PT Bank JTrust Indonesia Thk,

s Kampogitl jumiah Dewen Komisariz dan Direksi memenubl ketentuan den terdird
dari promg  yang ahll dan berpensaloman serta mempunyai pemahamon yang baik
terhodap Industri kevongan perbankan, memiliki integritas, kompetensi dan
reputasl yong memadai, Direksl melokuvken upoyo-upoya meningkaothon budaya
kepatuhan dan pelaksanaan GCG. serta Dewon Komitaris melokukan pengawason
lerhadap petaksanoon GCO don pelaksonoan fungsi kepatuhan,

« Telgh dibentuk Komite-Komite dibawah Dewan Komisaris dan dibowah Direks! yang
seswnl devefon Aetenfuan yoing Dedloky, sevio omrpgolo komite-komie merripmirmyu
kompetens! dan teloh melolsonokan fugas dan tonggung fowobmas, serto
melgksonakon pemenuhan ropol-ropal sesuai ketentuan,

» Telah memilikl Kebifokan don Stendor Operosionol Prosedur/30P  tentany
Bentwran Kepentingan, dan senantioss di-up dole.

ik G i
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F m mrm:wi b Stndti Oissadict idets Nendlemen Rittho, bidane
Kepotuhon  don Gidormg Leyol, serio Sotuon Kerjo Audit interen/SKAl dengan
kompetens! 50M yang memadal dan dapat bekerja cecora Independen

» Tolah menunjuk Kantor Akuntan Publik/KAP g memenuhi cspek legalitos serta
standor profesionol akuntan publik untuk melakukan audit.

= Kebljokan, Prosedur/SOPF dan Monual Produk senantiosa ofi-updote sesual
ketentuan, don diantoronya teloh dilokukan revisi seiring dengan perubahan nama
dari PT Bank Mutisra Thk menjadi PT Bank JTrust Indonesis Thk, serfo ferus

diferkapt sesual kebutuhan,

» Telah memilikl kebijakan Baras Wewenang Memutus Kradit/ BWMK wenrn individl
atoupwn koleglol sesuoi dengon fungsi, tuges don tanggung fowab masing-masing
dari jajoran manajemen.

= Jelah mempuryal pedoman Penyusunan Loporan Kevangan Publikas! dan cukup
transparan dalam publikasi keusngan, infarmasl produk bank dan penggunoan

ﬂfmﬁdumnﬂhﬂ nasabah, cokupan peloksanoan GCG (elah sesucl dengan
tentuan,

» Meningkotkan peloksancan GCG dibidang infra struktur IT tohun 2015 dengon
mmenyeiesallon beberapo proyek dibidanyg IT antara fain © Proyed nfermel &anking,
Lipgrade Care Banking ke Bank Fuston Frouation, RTGS Gen 2 dan SKN Gen 2, Modul
PSAK 50/35, New HSM untuk Aplikas ATM, Outsourcing DRC, PBX unluk Kantor
Pusat, Dutsowcing emall server, Website Renewal, serta beberapa proyek lainnye

duhnprm:piruuhmim, antara lain : Virtual Account, MAN Gen2, Chip

Eﬂ"l:l' (NSICCS), HRD Systemn, IT Internal Risk Assesment, Active Directory, dsb,

s Speciol Hire unfuk beberapa posisi pada level middlie dan top monagement
dilakukan untuk mendukung percepatan bisnis, Unluk karyowan existing dan baru
teluh dilksonukon progron  Danking Development Stoff (B05) don Bonking
Development Officer (RDD), dolom rongka peintihan dan peningkaton kil
koryowan. Dan juga bertujuan untuk melakukan rekruitmen yang lebih selektif.
Dilakykan pula upoya yong konsisten tevkalt tronsformasi cabang-cabang ogar lebih
meningkotkan kualites don kuontites SOM sesual kebutuhan sebogal ujung tombok
jpenjualan don peloyonon,

« Evaluasl dan penyempurnaon infra strukfur organisosi sedami kebutubon, dengon
mempertimbanghan faktor efisiensi, kompetensi/kuclitos kinerja yang lebth baik
dan efektif. Datam hal inl entara tain difebukon pergurorgan Jurrioh Divisi, Kepolo
Divisl, Kepala Bogion, don Kepolo Seksi, nomum dniom pelokwnsonmyn tefop dopot
meng-cover dengan balk aktivitas dan peker joan yong oda, sebogal berikut : Kepalo
?ﬂﬂﬂﬁigﬂjﬂ 14, Kepaia Bogian dorl 71 menjadi 53, serto Kepola Seks! dari

leps gl 4

= Poda buslan Aguetus - December 2015, telah dilekukan trefning refreshment APU-PPT
kepoda seluruh Cobang terutama kepada frontliners.

b.Governance Process:

Covernance process adaloh pengoturan mengenal fugas, wewenang don fonggung
Jawab unit dan pejabat bank dalon menjafankan bisnis dan operasfonal perbankan,

:ﬂ.‘wﬂl—au 14 I_-1ﬂhr| ’?kﬂ
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I ¥ 1 |HI l _H I: - - - 3 .F.' l-l-. 5 '-_-:
== '.'?%%r EmT:meny SOVETTINCE process aniarg ﬁn dapat olsampalkon beberapa
hal sohogal berfkut :
= Dewan Momisaris dan Direksi menjolankon tugas, furgs! dan

tanggung fowabnyo
secorm professional sebogaimana sudah Jelas diatur dalam Anggaran Dasor Bank dan
ketentuan yong berlaku.

» Dewan Komisaris melokukon pengowasan | memberfkan saran kepoda Direksd,
memberikan  orohar, pemarHcuan dan  mengevaoiinsl  peloksanoan | kebijokan
strategls, memonitor dan mengingatian Direksi imtuk menindak-lanjut] semua
temuan oudit Intermal moupun oudit ekstarmal, serto Hdak teriibol delom
pengambilfan keputusan yang berkailon dengon kegioton operasional.

» Komite-Komite dibowah Dewan Komisarls moupun Komite-Komite dibowoh Direksi
reloh meloksonakan fugas dan tanggung fowab secara optimal,

» Dolam meloksanakon tuyas dan tonggung Jowobnyo, Dewan Komisards don Divedsd
tidak pernah masuk dalam ranah Benturan Kepentingmn.

» Arggola Direks! tidok merongkop jobaton bofk tebogal anggeta Dewan Komisaris,
Direksi, otoupun sebogal Pejobot Eksekulif poda bonk, perusshoon dan/otoy
lembaga lain,

» Dalam rangka melaksonakon prinsip-prinsip Good Covporote Governance (GCG)
Bireksi telah membentuk dan menganghat Anggota Komite dan Satuon Kerjo
tertenty yang Dertfangeune jowab kepodo Direksi. antoro loin : Divisi Nepatuhan &
Legaol, Sofuan Kerjo Monajemen Rislko (SKMR), SKA), Komite Mangjemen Ridho,
Kamite Pengaroh Teknologl Infornusd, Kamile ALCO, serto Komite Kredit yong
merupgkon medial forem Direksi, Kepala Divid, serta pihak terknlt fainme dalam
memutus kredit.

» Bidang Manafermen Risiko dan Bi Kepatuhan sebagal second line of defence,
ferta SKAlfInternal Audit sebagal [ini pertahanan keliga (third line of defence)
teleh bekerje iecare Independen don berpedomaon poda keteniuan yong berlaku,
yang dalom pelaksanasnnya berkoordings! melalui forum vang teloh dibentuk vaitu
“Governance Risk, Complionce & Control (GRCC)".

= Bank senantiaso berupaya menurunkan tingkat pelangsaran menjadi lebil baik dan
semakaimol mumgkin menghindari pelonggaron dolom upoyo MeMOANgUN Budoyo
Kapwihichen.

s Aktivitor operecionol bonk telah borjolan secara independen setusi ketentuan yang
berlaku tanpa adanya intervensi dari Pemegang Sobam (shareholder) atou pihok
berkepentingan loinnyo (stokeholder).

= Proses penunjukan Kontor Akunton Publik (KAP Terdaftar) teloh memenuhi
prooedur yurry beriohy don omfprinsip OGCO0, melcksgnokon (ugosnyo  secaro
independen dan prodes froncparand  Lonoron  Kewangan Publfkedd  wnantiow
difokukan don disafikan dengan boik,

* Implementasl tohapan peningkatan Kompetensi SOM dolom menjelankan fungsi dan
tugasnya sesval kebijokon don S0P serta ketentuon perundang-undangan yang
berlahu, yang secara berfohop didubung pula oleh sistern infrastruktur yong
memadal dan terus ditingkatkon sesual kebutuhan.
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Husid Fenilaian o Assessment) Pelaksunn :

> Proses Manajemen Risiko teioh berjalon sesual dengan kebijakan
prosedur manafernen ridke, serta proses penyedicon dang bepoda pihok terkalt don
penyedioan dana besar, pengambilan keputusannyva difalankan sesual kebijokon G
prosedur yang berlaku,

» Teloh berupaya memenuhi targel ofos rencong strotegis bisnis bank melolul
kebijakon-ketijokan yony senantioss disesuaikan dengan memperhatikon foktor
persaingan dan kondisi parakanamian, sarta pringp kehoti-hatian,

s Panyelesaian rocio-rasio kevangan yang belum sesual ketentuan terutema rasia NPL
don BMPK. Untuk pergurangan NPL teloh dilokukan melolul penjuclon osset
bermasalah kepoda PT, JTI (JTrust imvestment Indonesia),

BMPK yaong masth ada saat Inl hanya tinggal PT. Sinur Central Sandairg (PT.5CS),

= Telah difokukon prioes ufi cobo terhodap Kebijokon don S0P Business Continuity
Plan (BCP) don Disaster Recovery Plan (DRP) dengan dicakdkan don di-review oleh
plhak independen, don teloh dilenghapl pulo prosedur alternatlf pode masing
masing UF of seliap unit kerja, serta telah dibentuk Tim yong melibatkon pecsoned
dari masing-mazing unit kerja.

» Implementasl Compliance Report Monitoring (CRM) sebagal upays meminimalkan
sanksi don denda atos keterlombotan kewojlbon pelaporan kepada pihek Regulatar

(QJKTE).

» Dewan Komisaris dan Direksi melakukon pengawasan don memastikan terio
pemeTupon Antl Pencucian Uang Dan Pencegahan Pendonaan Terovisme (APU dan
PPT).

= Dibentuk Thn Tosk Force terkoft "Penanganan dan pencegahan Man Performing Loan
(NPLJ", yang secara rutin melokukan perternuon membahos perkembangan NPL,

kwolltas penanganan dan monitoring NPL, pencapalan target penyelesaian NPL yang
telch dilakukan, serta membohas solusl yang akon itindoblanjull  terkait

penyelesalan don perbalkon kredit vong bermasalah.

« Dibentuk Unir Kerfa “Four Eyed™ pong melakukan review terhodop beloyokan dolom
pemberion kredit, ontaro lain terkait dengan analisis rerhadap kelayokan dan
telengkapan laporan keuangan, kelengkapan dolo/dokumen don legoiitoy usoha,
kelopokan don kecukupan ogunon serta aspek legolirae, don tebogaingg.

= Meningkatkan penerapan APU dan PPT antara lain sebayal berikut;

- Pembenchan datn mandatery poda core hanking, berkoordinesi dengan IT
Divisian,

- Optimalisast pengeunoan sistern Smart AML oleh Cabang.

= Pengalihan petugas UKPN darif Customer Service ke K80/ 00,

= Monitoriny secorg bulonon atas kefengkopan daro mondatory [erhogap pembxikoon
CIF baru.

€. Governance Outcomes:
Governance Outcomes adaoloh hosil dori peloksansan GCG balk darl aspek hasil
kinerjo moupun cora-cara/proktek-prakiek yong digumokon untuk mencapal hasil
kinevja tersebut. Terkoit governance outcomes entora lain dapat disampaikan

[
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* Dewon Komisorls melokukan pengowasan dan memberfkon rekomendasi serto saron
kepoda Direkil dalom upaya meningkatken kinerfo dan volues bonk dengan tetap
memperhatikan prinsip  kehoti-hatian, melolui Rapst Direksl don  Komisoris
(Radirkom dan Rapat Review Putusan RKK), Ropat Komite dibowah Komisaris dan
melolul surot kepodo Mangjemen,

= Femesuny saham JTrust Co. feloh mefglsonakon komitmennyn dengan melakukan
penirmibateen modal seeorn berfohan

s Direkyl teloh mempertonggunglowabkon pelokiencon fugoinye kepodo Pemegorns
Soham/PS melall Rapat Umum Sahom/RUPS, memelihara komimikasi
terhodap seluruh Jajaran organlsod t visd dan mist perusahoan.

» Kamite-komite memberikon rekomendasi moupun saran kepoda Dewon Komisaris
terkgit permasolahon pengendalicn Interen, manajemen riviko don foimyg yong
berrnanfoat.

» Temuan Sotuan Kerja Audit Interen/SKA maupun ouditer eshsternal sebagian besar
feloh diselesaikan, dan secoro berkesinambungon terus dilakukan monitoring ates
tindak lonfut penyelescion DMTL kepoda undt terkait.

= Loporan Kepatuhan, Laporon TKB secaro semesteran disompalkan kepoda Regulator
dengon cokupaon srsual ketentuan yong berlaku, dan Loporan Profil Risiko secarg
triwulgnan teloh disampaikan kepodo pibok Regulctor sesual ketentuon yong
berigku, sedanghon kafian profil risiko bulonan secero internol difokukon Satuon
Kerja Manajermen Ristko (SKMR) don difoporkon ke Direisi, disompalkon puola ke
Komisaris don difokukan pembahassn padn rapar Kamits Pemantou Riciko (K08

e Upmm  pemensubon  huontitas don  kuolitos/kompetersi  SDM, serta  (ohopan
pemenuhan kebifakan don S0P serto sistem dan Infrastruktur pendukung, berimbas
terhadap berjolonnya kegiofon operusionol dan bisnils yamg memadal sesual
ketentuan, yorry dijolanken berdasarkan prinsip kehati-hatian.

= Penyedican dona kepoda pifk terkail daen penyedioen dong besar telah dilokukon
dergon berpedoman pada ketentuan BMPK, dimana pemberian dan pencairan kredit
senantiasa memperhitimghan permodalan bank.

= informasi produk dan fosa serta Informas! lainnya antara lafn SBDK,

Suky Bungo Penjomingn LPS disompaikon kepodo nosoboh secora tronsparan balk
tertulic moupun lisan,

= Tim Penyelesalan Karyawan (TPK) dilakukan secarg inbensif dalarn nrenindukloyfuti
penyelidikan don penyidikan permasaiahan froud yang dilakukon karyowan sebagal
bogian darl maoral enfarcement, dan febih mengintensifkan penerapan Kebijakan
Ardl Frowd tevmouk whisilebiower.

* fonk reioh meloksanakan kereniuan [erkoll Fergiloloon Pengoooon Nosabah dan
Felaporanmpe kepada pihak Regulator.

= Penercpan APU don PPT didukung siztem SMART AML yarrg ferus dikembangkan agor
semakin  (erinteyrosi dengon  corebonking sistem untuk  keperlvan protes
pemantouon transoksl, kelengkapon fnformasi profil nasabeh (CIF), pengukuran
profil nosabaly berdasarkan risiio, serta Prloporan kepodk reyuiofor sesuni demgon

W Liporen Felabaemann 5405 Tabun 3010 Hﬁ-:ﬁl'ﬁ:;ﬁ'f‘
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~ Reteniuan dan perundang-undongon yang berlaky,

Husil Penilaian Sendiri {Self Assessment] Pelaksanaan GCG J

» Derigon odarmya CRM, awareness dari setiap unit kerfo terkalt atas wakfy
penyompolan pelaporan monunjukkan peningkatan, dimana penyanipoion (georon
kepoda OUK pada tohun 2015 pelangearannya (dendal sonks() menurun dibandingkan
tahun 2014, baik secara kuantitos moupun jumiah/nilal dendanya, sebagai berikut =

(Datam Ribuan)

TAHUN 2014;
« JUMLAM ] 5 5
TATAL DEMDA Bp.243.130 Rp. 242

| TAHLR 2015:
= MWL A o ] Fg

| ~TOTAL DENDA Rpr, 24, 174 Rip. 15.004 _

‘) Data berdatarkan rekap dote internol otos konfirmasi denda dari BIJOUN dan

berdasarkan konfirmasl Surat OJK No.5-24/PB/311/2018 tongal 31 Maret 2016
terkoft jumiah pefanggaran dan dendo periode (ohun 2015.

» Katio-ratio kevangan tohun 2014 doan 2015 yang belum memenuli ketentuon odalgh
terkalt dengan pelompauan BMPK don NPL, dimang Tohun 2015 wntuk NPL sudoh
sesugl ketentuan don untuk BMPK progress penyelesalanmya sudah cukup signifikan.

sebagal berfkut -

Pelampouan BMPK - {Dalam Saraon Rupioki
| Periode | Nama Debinur Jumiak
5 " — Peloogponan |
| [Temmsld | Kok
| (per 2i Desemberj | |, PT Sinar Central Sandung 153,766
| L
1. PT Saksi Pervada Raye I1.506
‘ 2 PT Damar Kristal Mas i |
Surgl Berharga :
I. Nomura Bank [nr'l PLC Londen 261,927 '
| 3. JP Morgan 209,625 |
Taksn 2005 Kredis
(por 11 Brvemibers | L PT Sinar Comtral Samdung 117154 !
L JTrust Invesiment Indonevia | 5507
Perbandingan NPL Tahun 2014 & Tahun 2015
.._ | NPL-TAHUN 2014 NPL-TAHUN 2015 |
, NPLGROSS | R L7I% | '
| NEFNETT L 458 % |
o
KIS Lagom o Prmmsaraan GG ey Foi8 Halemar 18] dar 9FL Y
[ g FCVET T T Y s J"F

=
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Hax f"'"‘ﬂ*‘ T-r"— 1 1 821T Asssenrment = ;
EE’ - Sach | B a Bl '_.. -|- i —hnn-—-.-run.-.-—-—.-..&.r-h" X .'!F_ ’

. .lrtimHmpﬂ'm BMPK a/n. JTH dengan komitmen penyelesaian melalul
angauran pinfamean podks bufar Jorgaar | 2008 Celofy diperhi,

* Urifuk rrengoitasd NPL telah diiokukon solus! penfuaion kredit bermasoioh ke JTH
don telah mendapat parcatujian dorl 0K

B. Faktor Kelemahan:
n. Governance Strictire

= Homite dibawaly Komisorls yaitu Komite Mominasi dan Remunerasd, sementara ind
Ketva komitenya matih “wacont®, tetapl poda RUPS Tahunan {Juni 2018) akan
ditunfuk Komisaris Independen, sehingge Kelva Komite Nominasi don Remuneras
dapat terpenuhl,

» Kevukupon don kompetensd Sumber Doyo Manusio/ S0M masih periu terus dipenuhi
don ditingkatkan, maka Bonk akan menindakion jutlimemyelesaikan hol-hol cebogoi
berikut :

- Menerapkan sistem mevifokrasl dengan bantuan penasihat.

- Melgkuken rekrutmen karyowan yang memiliki komperensi yong baik,

« Resirukiurisayl koryowon olos penuiupon Cobang pang  Kinerjonyg  ridok
menguntungkan.

b.Governance Process

» Keiemyhopan don kebenaran dota/dokumen kredit masih periy diperbaiki, NPL dan
AYDA teloh dialihkon/dijual kepoda JTH, sehingge Bonk dopot lebih fokus poda
performing (oan. Untuk tujfuan inl Bank telah melokukan tindakan- tindekon sebagal
Brikiet

- Menerapkon four eyes principle,

- Merekrut karyowan baru dengan kompetensi yang baik df bidang kredit.

« Membentuk Tatk Force yong terkait dengan penanganan don pencegohan Non
Performing Loan (NPL).

c. Governance Dute

= Maih terdapat pemenvhan rado yang belum sewisl ketentuan yoltu pelompauan
EHFH.UMMIH !:#mni.u modal tidak dapat dilakukan koreng
keterbatasan , sehingga Bank okon memngalosinyg dengan corg

mencart solusi hﬂn imtnui-m hﬂwrd wrrbuh rrenireghut ks pvofTieldlite dergon
manalkkan suky bunga kredit PT. Sinar Central Sandang (PT. SCS).

o Matih terdopat sankd peringaton/feguran, odministrasd don denda terhodop proses
dan penyampalan Loporgn Rutin Bank kepada Requiator, dimano pada semester I
Tahun 2013 masih [eroopal sonksi dan denda darl Qtoritas Jasa Keuongon. Sonkst
dan dends tersebut antara lain akibat :

- Keterfombotan Loporan Berkala Bank Umien (LBBL) dan Laporon Bank Unwarm
{LBLI.

. Adanya migrasi dato dori Equation ke Bank Vision,

- Adanya  kesalahan  kode transakd, serta  keterlambaton  mengumumbon

— & W Y
el e ] e 14 r:-HTI
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« Maath terdapot Doftor Monitoring Tindak Lanjut (DMTL) Tahwn 2015 atas basil wudit
O yong balum diselesalkon, Untuk DMTL OJK hasil pemeriksoon poda bulon
Janwaril 2013, kondisinya s/d bulan Desember 2013 sudah selesal sekitar 94%, dan
sisgnyu dafarn proses pevrypelesoion.

= Terdapat 2 jdua) kesus kecurangan (Internol Froud) yony terjodi tohun 2014 dan
terungkap tohun 2015, vaitu kefodian froud ol Unit Kerfa Consumer Loan Division,
dan di Kios Mikro Jatinegara, dimana hal tersebut poda Semester Il (bulan Apustus)
tohim 2015 Bardk (eluh melokukon upoyo penyelesolonmyo melolul proses hokum
dengan melaparkan pegaowal yong terlibat froud kepoda pibak berwajib! Kepalision,
Sedongkan poda tahun 2015, masih terdapat 1 (satu) kasus kecurangan finternal
Fraud), yaitu kejedion froud oi Unit Kerjo Retail Business Division, Investigaxl telah
difgkukan oleh Anti Froud Division, dan tindakan terhadap pelaky yaitu dikeluorkan
dari bank.

Berdasorkan analisls Nekuotan den Kelemahan otes 11 Faktor Self Assessmernt
Pelaksanaan GCG, dan memperhatikon penilgian terhodap Kuolitas Penera

Ahmjnnmﬂmm:hlmmnﬂu Profil Risiko Bank, serto beberopa perbaikan it
;dmgm aksanaon peneropan GCG yang telah mengembalikan statue PT Bank JTrusct

Thl: dalam m:'tu: Bank “Dalam Fm:nwmn Normal®, mako
il As: pksanaan GLG pos gmn:mnhnr%

WV Laperan Peiaknanais GO0 Tahon 3515 H._.”,,._“p?ﬁ
EFE, M s PELL - t
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Laporan Pelaksanaan Rencana Tindak Lanjut (Action Plan) GCG

senubungan hasil penilatan sendiri (Self Asseswmni) Pelaksanaan GCG PT
indonesia Thik untuk Tahun 7015 dalam Peringkat 1 (Cukup Balk), maka

Dk
el

JTrumt
SE B

Mo.15/15/DPHP tanggal 29 April 2013 perihal Pelaksanaan GCG Bagl Bank Umum, dan untuk
tercapainya perbaikan kategor paningkat pentlaian pelaksanaan GLG Bank selanjutmya dengan
peringkat GCG yang lebih baik, bersama Ini kami sampaikan pelaksanaan Rancana Tindak
Lanjut (Action Plan) perbaikan GCG darf 11 faktor/pilar penflaten pelaksanaan GCG sebagal

berilot :
Permasalahan Langkah Perbalkan/ Targel Wakiu | Hendala/Hambaten

P, okl Signifiken Rensana Tindakan Penyriesalan Parvalatsl
7. | FelAksanaan tugas dan —12e e -

tanggung fawah Dewan

Kamisarts
7. | Felaksanaan tugas dan — — —

tanggunyg jawab Direksi
1. | Kelenghapan dan

Pelaksanaan Tugas

ol

Selak Movember 2014 | Pada hasil RUPS Tahunan | Jika selund

hogga saat ol pushi | anggal 30 e 2016 teal | Kommbaris

Rormunernsl | gitungukc  lagl T (ua) | iodependen  swdah

i Sorveun | UK saao Komisaris | lulus Fi¢ and Proper

hotong/ vagany,  harena Independen, 1 (satu) orang | Test darl OJK, maka

Komioarts T Independan |telah luka Fit and Proper | salah satunya untuk

yang  efektit  hampa | Text  pada  tenggal 28 | memenuhl pengistan

ssorang. yang  wwiah | Sentember 2018, dan yang 1 | posisl Metua Nomite

mernaghag sebagal Ketua | juatu] ofang lagl  masin | Remunerasi dan

2l den Hetue | men aleh | Mominast,

fomise Pamantan Risio. | g, T PrrRowae
4, | Penanganan  Bénturan ey —

M prei L gy i

TWYTL Laeran el GOG Tanen 0§

D, M feplwegher JOE4

risamass 135 S 15 ﬂ
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intern

Intermnal

# Struictur Crganiboasi dan
Pesdormian

Kopatuban Bank
Didang IT:
Banking Spterm Revurd lor Propoal (RFP) | 2015 h'.- 100%

s Review  RFP dalam | Agustus 2015/ 1008
INDETG MeETing (Bl e

& Firgdisayl RFP Aot TO130 100%

iSelesal)

& Perspfujuan [Areicl ot Agustus 2015 7 100%
RFP (Setesal)

» Pambentubon Tim Proof of 205 7 1008
Concept (POC) Cove I
veeit 2015 1 100%
o Pengiriman  RFP  kepada | Agustus
para Vendor eelesal)

s Dems POC dan site vidlt | September 2045 -
ke Viendor Oktober M5/

100% [Selewal)

= Ringhuan hasil POC Movember 2015 /

100K (Sedesal}

& Perubahan dan | Desember 215 -
Evaluas! dan JTrust Group | Maret 2016/ 100%

(ol gl
& Evalums! Tim darl Korea April 108 - Mei
IUTRS TIKTE [Selecai)
& Bapat Momlte T Al FMA 100
{Selesal)

& Keputiean Driressd | Agamitim I018 ¢ 0%
mengenal Care  Ranidng
Systern yarg akan dipakal

. Core | Maiet T0M8 /00
Banking System vang bary

2. Hedohas DR ..p...;puu. Ly i1 Ceot ernidsey s/
F assiitas DRC 100K (Seleal)

= DRC Caging & Rack Emmer s/

« DRC mmapection JTnat W e
Bank Team i

+ Jaringan Kemunibasi Data | September 2016/
Lintasarts, Telkom, XL, | 50%

Hevemiber D008 7 OR

Hirverite -
Detember 3HE / OE

September 7018
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(ORrol yang Dermujuan | « Mogping Gan Penempatan | NOVEMDET LU0
ik mamitigas] risien | S
operasional gengan
wclakuben ey s * IMERETenias Kusmjal | yodmas
secara harian dan dimi mT
terhadap Lramoaksl,
whingge depol Jifedikan
whegal eorly  worning
system,  Untuk  tahap
aval aloan dizdilan o
seluruby  Konlor Cabang
terishih dahula,
T | Panscapan Fimngel Audie - — i
Flukmrn
5. | Penerapan  mManajomen e e —3
REikS Termaik SEiem
Pengendalian INten
9. | Panyediaan Dana
Eppada Pihal Terkab
(Reloted Party) dan
Penyediaan Dana Besar
{Larps Expocures) Upapa  iguskial  wniuh | Polampausn  BMPR
BMPE sim | BWPK dan/atss :Eu ;:ﬂ-nm
ﬁﬂ.ﬂnﬂ selesai iest il masih | desgen  salab  saty
hEE“u'I“ alsn dengan 505, |rencans tindalan
menindaklanjut] temian | o e - proymiecatan (setnl
terkalt debitur FT. 503 al ; wilal | fat BT Rank et
yang pembenian Farmay yang  dapat | Indonesia Thi
pobrvdilote diterima oich hodua | kepada OJK Ho. 14
:"ﬂ‘““'-“ BMPR pade et glbinke 0415 Dir-SAM/
Bank oieh LPS (mhun | b) Memawzrkan kredit 5C5 wﬂ:ilﬂ#lm
2008, bepeinds Bank laln (Band 2016, terlampir)
a. Strategl F5P Poudeell) esilosw et § .
dengnn  shoema i
Wepemillian  Bank Warranties, L
telah  haralih  sajak £} Melakuban
Novembes 204, Rescheculing pefunasan
Hagmun gemikizn, pokok atas pelampavan
(LT Lanjut B
e 2. Mencana penambahan
pelampalan BMPK | rodsl Ferrapang
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sehesar 7.,
pafmned iohat s
Rp,57.904 juta,
dengan  Cof  sebesar
9,940

w Kroddit

Festrubt it
Berfongks (KRE) 2
dcvigimr b buimgs
Tebesar .50,
piafond sebesar
LE 4 juta, devgan
CofF sebatar 2.54%.
« KRB 1 dargan wibu
bunga sebesar
1,00, plafond
sabasar (1120 0] 1
juta, dengan CoF
sebesar 2,104 dan
pembayaran  pokok
kredit  herg akan

dilakuban pada
Maret 2018,

10. | Tr iy P
Keuangan dan  Non
Keuangan Bank, &n
Pelaksansan GCG, den
Pelaporan intarnal

11. | Rencana Strateghs Bank | - = —

Dembldaniah Revisl Laporan Petaksanaan GCG PT Bank JTrust Indonesia Thk Tahum 2015 ini
kam| sampaikan, atas perhatian Otoritas Jasa Keuangan (OJK) kami mengucapkan terima

Jakarta 30 Oktober 3MA&
» P PT Bank JTrust Indonesia Thk. )

Hoermak kkamd,
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CHAPTER |
INTRODUCTION

Commitment of PT Bank JTrust Indonesia Tbk.

Good C orporate G overnance, si mply r eferredas “ GCG”i sa method o rm echanism
implemented by the corporate organ and all ranks in its substructure as the key component of
the “ governance st ructure,” suppo rted by t he av ailability and r eadinesso f o ther
infrastructures t o carry out t he g overnance process i n pe rforming i ts f unctions and du ties
appropriately. This is the commitment of PT Bank JTrust Indonesia Tbk. in implementing GCG
by prioritizing moral and ethical principles as well as sound banking business practices in line
with the prevailing regulations. Therefore, the appropriate delivery of governance outcome
which m atch t he G CG principles by e ngaging i n so und and t ransparent bank ing business
practices, consistent with the laws and regulations. There are two key components in GCG
implementation, namely e thics and r egulations. Ethics ar e aw areness of business actors to
engage i n busi ness pr actices w hich pr ioritize t he ¢ ompany sust ainability, i nterests o f
stakeholders, and avoiding methods of creating instant profitability. The company complies to
the prevailing laws and regulations (regulatory driven).

Ethics and be haviors are critical pillars in building responsible corporate culture. Therefore
standards and business behaviors as well as ethical personal behaviors have to be established
in t he C odes o f C orporate Et hics appl icable t o al L r anks o f e mployees and m anagement
without e xemption. T here ar e t hree intertwined pi llars i n i mplementing GC G, namely the
state and its apparatus as the regulator, business world as market actors, and member of the
general publ icast he use rs o f pr oducts and se rvices p rovided by t he busi ness w orld.
Implementation of regulations and basic principles of Good Corporate Governance on banking
industries are the key requirements in conjunction with the protection of all stakeholders’
interests while we also consistently pay attention to the interests and protect all parties, as
well as free from conflict of interests.

The | mplementation o f GCG at P T B ank J Trust | ndonesia T bk r efers t o bank ing industry
standard in general, by following on the guideline of various regulations as well as l aws and
regulations covering:

e The regulation o f B ank | ndonesia No. 8 /4/PBI/2006 dated 30 January 2006 on t he
Implementation of Good Corporate Governance for Commercial Bank.

e The regulation of B ank I ndonesia No. 8 /14/PBI/2006 dated 5 O ctober 2006 on t he
Amendment of the Regulation of Bank Indonesia No. 8/4/PBI/2006 of 30 January 2006
on the Implementation of Good Corporate Governance for Commercial Bank.

e C(Circular Letter o f B ank | ndonesia N 0. 1 5/15/DPNP dat ed2 9 April2 0130 nt he
Implementation of Good Corporate Governance for Commercial Bank.

e Regulation of Financial Services Authority/Capital Market and Financial Institutions
Supervisory Ag ency ( Bapepam-LK) o n t he P resentation of | ssuer Annual R eportor
Publicly Traded Company,

e Law of the Republic of Indonesia No. 40 of 2007 on Limited Liability Company.

e Regulations on the ASEAN Corporate Governance Scorecard w hich are the standards
and practices of Corporate Governance in ASEAN countries, as well as prevailing best
practices.
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The Good Corporate Governance implementation at PT Bank JTrust Indonesia, Tbk. is based
on GCG principles and is crucial as par t of the efforts in increasing public trust, enhancing
performance, m aximizing adde d v alues f or shareholders, and e nsuring t he e mbodiment o f
sound banking system in general. The purpose is to maintain the Bank’s business continuity
which very m uch de pend o n publ ic t rust as r eflected by t he Bank’s pe rformance and
professional management as well as its capacity to manage the risk in a transparent manner
to the general public.

PT Bank JTrust Indonesia, Tbk. is committed to prioritize a more improved service for the
customer, shar eholder, as w ell as o ther s takeholders, by applying G CG principles in e very
business ac tivity. The purpose is to build a c ompetitive Banking organization with qualified
and de pendable hum an r esources in pe rforming and de veloping a be tter B anking busi ness.
Thisisapar to fe ndeavort oi mplementt he “ Vision and Mi ssion” as a st rategic and
fundamental step of t he B ank as e stablished and routinely as w ell as c omprehensively
socialized through operational activities and c orporate culture. With respect to the transfer
of bank ownership as well as changes in the name and bank logo from PT Bank Mutiara, Tbk.
to PT Bank JTrust Indonesia, Tbk. then the following Vision and Mission have been redesigned
and re-established:

Vision
“Being a Dependable Financial Partner Which Consistently Delivers Innovative Solutions”
Mision

e “Consistently create conducive working environment for highly motivated people.”

e “Consistently pr ovide valuable bank ing e xperience t hrough so lution spe cifically
tailored for each individual customer.”

Vision and Mision of Bank are be lived by applying c orporate v alues as Speed - Change -
Action,in which it is further described below:

Speed :
“One step ahead of the competitor in delivering timely services”

Change :
“Being the game changer in Banking Industry”

Action :
“Strive to be at the forefront in delivering maximum performance”

[CORPORATE VALUES detailg

Speed

For Customer

For Company

For Community

The Fastest Service

e Quickr esponse
customer service
e Delivert hef astest

banking service

e Always p ut c ustomer
first ahead of others

Accelerate The Business

Leadingi n C ommunity

e Deliver work results on-
time in any job given

e Doy our w ork

efficiently

e Givei mpactt o bo ost
companyperformance

Development

eBet hef irstin
developing community

¢ Plan your next activities
for two steps ahead

e Be aware o f c hanges &
response the first
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Customer-Centric

Innovation
Change e Innovate new & bet ter
way o fs erving
customer’s banking
needs

¢ Deliver unique banking
experiencel ike no
other

Think Better Way

e Evaluatey ourw ork
everyday & learn f rom
your mistake

e Eager togrowand be
better

¢ Be creative i n da y-to-
day problem solving

Create a Ne w B anking
Lifestyle

e Showa newwaytodo
banking t ot he
community

¢ Be passionate to create
changes i n t he banking
community

experience

e Address c ustomer
needs the best way

e Seta ne wb anking
e Change the paradigm in (saving & investment)
banking service mindset
Provide T _he B  est | Challenge S omething | Contribute toT he
A . Solution and Experience | New Community
Ct]on e Deliver h igh q uality | e Always develop | o Give p ositive
service to customers personal capacity in contributiont ot he
o Offer customers not | Panking Community
only banking p roduct, | e Settingn ewh igher | e Bea go odc itizen &
but ba nking s olution & standardi ndo ing obey the law

business periodically

e Pursue ex cellencei n
work

e Care for the community
welfare

Vision, Mission, and “ Speed-Change-Action” Corporate Values as t he corporate culture shall
bring new paradigm in banking industry. They shall be adopted as the culture and be instilled
into e ach i ndividual st aff at P T B ank J Trust | ndonesia, T bk. T hey should be appliedin

performing the duties and responsibilities.

GCG Principles

The GCG Implementation at PT Bank JTrust Indonesia, Tbk. Included the implementation of
5 (five) GCG principles known in acronym as “TARIF” namely: Transparansi (Transparency),

Akuntabilitas (

Accountability), P ertanggungjawaban (

Responsibility), |

ndependensi

(Independency), d an Kewajaran d an ke setaraan ( Fairness), sebagaimana i lustrasi g ambar

sebagai berikut:
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The application of GCG at PT Bank JTrust Tbk includes the implementation of five principle of
fundamental G CG t hat k nown as “ TARIF” is: Transparency, A ccountability, R esponsibility,
Independency, and Fai rness. As an i ntermediation i nstitution, PT B ank Mutiara T bk sho uld
ensure that all levels of the bankin every business aspect have done the basic principlesof
GCG that needed to achieve sustainability with prioritize shareholders, customers as well as
other stakeholders. The more detailed information regarding the principles of GCG, can be

delivered as follows :

1. Transparency

Has an elements of disclosure on timely information supply, sufficient, clear, accurate,
and comparable manners as w ell as e asily ac cessible by shareholders and st akeholders.
Internally, t he B ank i s al so c ommitted t o i mplement i nformation t ransparency t o i ts
employees. T hese t ransparencies ar e represented am ong o thers t hrough t ransparent
decision making. Implementation of transparency is necessary in order to enable the Bank
to e ngage t he busi ness i n o bjective and pr ofessional m anners while pr otecting t he

consumers’ interests.

2. Accountability

Has a n e lements of clarity i n f unctions w ithin t he o rganizations and m ethods o f
accountabilities. In order to e nsure the ac countabilities, all relevant f unctions, duties,
and aut horities o f v arious f unctions within the organization as w ell as ac countabilities
have be en c learly de finedi n | ine w ith t he Procedure G uideline o f e ach f unction.
Therefore t he p erformance of all departments withint he organization m ay be
transparently and measurably justifiable. In order to have such capability, the Bank shall
be managed in healthy, measurably, and professional manners by taking into accounts the
interests o f shar eholders, customers, and o ther st akeholders. Ac countabilityi st he

necessary prerequisite to attain sustainable performance.

3. Responsibility

Has an e lements o f ¢ ompliance t oward the |l aws and r egulations and t he internal
regulations of the bank as well as show responsibilities. As a form of responsibilities, the
Bank is committed to consistently adhere to the laws and regulations as well as internal
policies defined. The Bank is responsible to the community and the environment.
Responsibility is crucial in order to ensure the preservation of business continuity in a long
term while being acknowledged as good corporate citizen or identified as good corporate

citizen.
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4. Independency

Has an elements of independency from the domination of other parties and o bjectivities
in performing the duties and fulfilling the obligations, or in another words, the Bank
perform its activities in independent and objective manners. It avoids the domination and
influence from any other party whomsoever. The Bank is committed to run its business
independently to enable the Bank’s organs along with its entire ranks not to be dominate
each other and no t to beintervened by any party whomsoever w hich m ay af fect t he
objectivity and professionalism in performing their duties and responsibilities.

5. Fairness
Has an elements of equal treatments and opportunities proportionately. The Bank
consistently ensures that the rights and i nterests of the shareholders have been fulfilled
as well as provides fair and equal treatments to the entire stakeholders.

The pr oper i mplementationo f5 ( five) b asic pr incipleso fG CGw ill suppo rtt he
implementation o f 4 ( four) c omponents o f m ain f actors i n r ating t he B ank’s r isks w hich
continuously se rve as t he f ocus i n t he i mprovement as w ell as e nhancements i ncluding
Financial Enhanc ements ( Capital and Ear nings), | mprovementi n R isk P rofile, and
improvement i n G CG implementation suppo rted by 5 ( five) basi ¢ principleso f G CGin
developing core business infrastructure development and enhancement of corporate image.

11 (Eleven) Main Factors of GCG Implementation

In accordance with Bank Indonesia’s regulations that the implementation of GCG principles
(TARIF) at least implemented into 11 (eleven) main factorsin GCG implementationatPT
JTrust Bank Indonesia Tbk, as follows:

Implementation of Boards of Commissioner’ duties and responsible;

Implementation of Boards of Director’ duties and responsible;

Auxiliary and implementation of Committee’s duties;

Resolution of conflict of interests;

Implementation of compliance functions;

Implementation of internal audit;

Implementation of external audit;

Implementation of risk management including internal control system;

Fund provision to the related parties and provision of substantial amount of funds (larg

exposures);

10. Transparency of t he Bank’s f inancial and no n-financial c onditions, r eporting, G CG
implementation report and internal reporting;

11. The Bank’s strategic plan.

R Ll ol e

Subsequent to the implementation of GCG principles of the specified 11 (eleven) key factors
are pe rformed t hrough se f-assessment. T he implementation o f se lf-assessment shal | be
completed c omprehensively, st ructured, and based o n 5 ( five) basi c pr inciples o f G CG
(“TARIF”). This is further grouped into governance system, which include 3 (three) aspects of
governance system, namely governance structure, governance process, and governance
outcome. The following paragraphs illustrate the aspects above:
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Governance System

To realize the principles of “TARIF”, then governance systems was built which includes three
pillars, as illustration below here
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As a brief explanation related to the three pillar of governance system that can be delivered
as follows :

Governance Structure

Governance st ructure is a sy stem w hich ar ranges how P T B ank J Trust | ndonesia, T bk. is
directed and controlled to improve the business performance in an ac countable manner and
bring the values of shareholder into realities in a sust ainable manner. All of these measures
shall t ake into c onsideration t he i nterests o f o ther st akeholders. As a sy stem, t he logic
consequences o f G CG require a suppo rting t ool w hich i s k nown as g overnance st ructure
established with the pur pose o f asse ssing t he st ructure ade quacy andg overnance
infrastructure of PT Bank JTrust Indonesia, Tbk. The purpose is to allow the implementation
of GCG principles to produce outcomes which match the stakeholders’ expectations. What is
included in the governance structure of PT Bank JTrust Indonesia, Tbk. is the General Meeting
of Shar eholders, t he B oard o f C ommissioners, t he B oard o f D irectors, C ommittees a nd
relevant units at the Bank. Meanwhile governance infrastructure of PT Bank JTrust Indonesia,
Tbk. i nclude am ong o thers t he po lices and p rocedures o f t he B ank. T hese po licies and
procedures consistently refer and c omply to the existing laws and regulations, management
information sy stem, as w ell ast he pr imary dut ies and f unctions o f e ach o rganization
structure.

Governance Process

In addition to requiring governance structure pillar, the GCG implementation of PT Bank
JTrust | ndonesia, T bk. also r equires c lear pr ocedures in t he f orm o f m echanism w hichis
normally r eferred as ac countable g overnance pr ocess. T his pr ocess at t he same timeis
required f or t he pur pose of asse ssing t he e ffectiveness o f i mplementation process of G CG
principles supported by the adequacy of structures and governance infrastructures of PT Bank
JTrust | ndonesia, T bk. Subse quently this pr ocess w ill pr oduce o utcome w hich m atch t he
expectations of t he s takeholders. It is saf e to say, that the governance process cover the
activities pe rformed t o i mplement t he r ules, pr ocedures, asw ell as c lear r elationship
between the decision makers and the controllers on such decisions. This is implemented in
order to e nsure and/or supervise the pr ocess of governance system at P T Bank JTrust
Indonesia, Tbk. Therefore, it is expected that the company activities will operate in a sound
and effective manners in line with the directions and/ or to minimize conflict of interests.
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Additionally, it is expected that these ac tivities will minimize the risks e merging from the
policies made

Governance Outcome
There are 2 (two) outcomes expected from the GCG implementation, namely:

Ability to improve business performance
Ability to reduce conflict of interests within the company.

Referring t o t he r egulations o f B ank | ndonesia, t he pur pose o f g overnance outcomeisto
assess the outcome quality in conjunction with fulfilling the expectation of PT Bank JTrust
Indonesia, Tbk. stakeholders. This is the outcome of GCG principles implementation process
supported by the quantity and quality of structure and infrastructure adequacies. Therefore,
it is possible to create the proper corporate governance

Increasing The Value of Companies and Capital

e Inimplementing all policies and st rategy of the company, bank oriented to increase
the company’s value for shareholders through financial and non-financial performance.
As an i llustration, i n t he no n-financial si de, B ank se eks t o s trengthen t he o ffice
networks and with relocation or expand, as well as the development of microfinance,
strengthening v ision a nd m ission o f t he ¢ ompany, c ontinue and e nhance t he
implementation of GCG and c apital expenditures in technology system to support the
business.

e JTrust as ane w shareholders have c ommitted to develop PT Bank Mutiara T bk,
especially for the retail market, with being a capital increase started at the end of
2014 and g radually for the next few years as needed to support business e xpansion.
Capital i njection by J Trust ai ms t o m aintain t he C AR c apital r atio, so it remains
competitive i n the ba nking m arket, e specially ac cordance with t he peer groupin
Indonesia.

o With t he c apital i njection subst antiating t he bank’s c apital as a b ased be sides t o
credit growth in the future, it will certainly bring to the completion of the legal
lending limit. B esides that, it also to make maximum e fforts to improve Net Non-
Performing L oan 9 NPL), and i ncrease e fforts t o m onitor t he st rict o rdero f t he
collectability of credit quality is maintained and smoothly.

GCG Implementation and Health Level of Bank

The implementation of GCG at PT Bank Indonesia Tbk always undertaken in consequent and
sustainable, supported by a strong commitment from the company’s organs and ranks below.
The basic principle commitments for are among others:

1. Having clear and r ealistic definitions of the vision and m issions, as the defined and
socialized vision and mission of PT Bank JTrust Indonesia, Tbk.

2. Having c orporate v alues w hich i llustrate t he good m oral at titude o f t he Bankin
running its business.
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3. Having guideline o f w ork procedures f or t he Board o f C ommissioners and B oard o f
Directors in performing their roles and duties.

4. Having definition o f bu siness e thics and C orporate C ode o f C onduct i n w hich t he
development involves the company organs and all ranks below them. Business ethics
and code of conducts shall be applied continuously and c onsistently t hus shape the
corporate culture which are the manifestation of corporate values.

5. In assuming the functions as an i ntermediary organization and as par t of the business
world concerned and actively involved in preserving the sustainability of natural
resources and environments

6. Having company regulations or collective labor agreement which ensure the certainty
of rights and obligations of multiparties thus enable the support for conducive working
environments.

7. Having whistle-blowing system which enable the acquisition of reports and complaints
as well as feedback and critiques by the staff and other stakeholders.

8. Having Policies and Procedures as referencein running the busi ness, as well as
consistent e valuation in l ine with the requirements and development of existing
regulations.

The i mplementation of G CG pr inciplesi nclude am ong o ther subm issiono fG CG
implementation. Report at PT Bank JTrust Indonesia, Tbk. on annual basis to various parties
(stakeholders) in line with the existing regulations. Additionally, Self-Assessment Report will
be submitted on a periodic/biannual basis along with the worksheet enclosures. The purpose
is to compile and submit the Report on the Health Level of the Bank to the Financial Services
Authority. T he subm issiono ft he B ank’s G CG | mplementation R eporti s r equired f or
monitoring of quality enhancement of the GCG implementation. Additionally, the
implementation will also be evaluated and reviews on the follow-up plan will be performed.
Corrective measures are among them when necessary in order to achieve improved results

Risk Based Bank Rating (RBBR) both performed as bank only and consolidated as stipulated by
the Regulations of Bank Indonesia No. 13/1/PBI/2011 dated 5 January 2011, and the Circular
Letter of Bank Indonesia No. 13/24/DPNP dated 25 October 2011 on the Assessment of the
Health Level of Commercial Bank, cover the following 4 (four) assessment factors:

> Profil Risiko (Risk Profile)
Self-assessment ag ainst t he risk profile asse ssment process is the overall process of risk
identification, risk analysis and evaluation of the risks faced by banks, which are illustrated
as follows:

* Inherent Risk - Inherent risk is the risk that is inherent in the bank's business
activity, whether or not quantified can be quantified that could potentially affect
the financial position of the bank. Inherent risk can be any parameter that is ex-
post as well as ex-ante parameters.

* Risk Control System (RCS) - The quality of risk management is the elaboration of
the implementation of Basel Il Pillar 2 Supervisory review that has been spelled out
in | ndonesia t hrough t he B anking R egulations o f B ank | ndonesia C oncerning t he
application of the Management risks. The assessment of Inherent risk and risk and
RCS next generate net risk per type of risk and the conclusion of the bank's overall
composite risk.
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» GoodCorporate Governance (GCG)

The i mplementationo fG CGi mplantationo f5 ( five) G CG p rinciples, namely :
transparency, accountability, r esponsibility, independency, fairness. Those f ive G CG
principles potrayed in the 11 (eleven) key factors of GCG assessment which include among
other:

Implementation of Boards of Commissioner’ duties and responsible;

Implementation of Boards of Director’ duties and responsible;

Auxiliary and implementation of Committee’s duties;

Resolution of conflict of interests;

Implementation of compliance functions;

Implementation of internal audit;

Implementation of external audit;

Implementation of risk management including internal control system;

Fund pr ovision t o t he related par ties and pr ovision o f subst antial a mount o f f unds

(largexposures);

10. Transparency of the B ank’s f inancial and non-financial conditions, reporting, GCG
implementation report and internal reporting;

11. The Bank’s strategic plan.

WOINgUhwWw=

> Capital

With the commitment to develop PT Bank JTrust Indonesia, Tbk. in the future, the
shareholders of J Trust c ontinuously c ontribute addi tional paid-in c apital at the end of
2014 that is Rp300 bi llion in t he initial phase and Rp300 bi llion on March 2015. D uring
September 2 015, J T rust ¢ ontributed add itional pai d-in ¢ apital at R p400 bi llion.
Subsequently, during October 2015, J Trust provided subordinated loans at USD25 million
(eqv. Rp342 billion). During the subsequent years, J Trust will continuously contribute
paid-in capital equivalent with the peer group which match the bank business growth plan
or through the rights issue or without the rights issue which are planned on 2016.

On the new Regulation of Bank Indonesia No. 14/18/PBI/2012 dated 28 November 2012 and
Regulation o f B ank | ndonesia N o. 1 5/12/PBI/2013 o n C apital Ade quacy R atiof or
Commercial Bank, the CAR calculation has taken into consideration the Bank’s risk profile
or simply known as I nternal Capital Adequacy Assessment Process (ICAAP). For Banks with
risk profile rating of 4 or 5, then the CAR will be set at a minimum of 11% (eleven per cent)
and up to 14% (fourteen per cent) of the Risk Weighted Average (RWA). The requirements
for Capital Conservation Buffer allowance has b egun to take effect in 2016, starting with
additional 0.625% and g radually increase to 2.5% in 2019. The Bank will maintain the CAR
above the existing regulations in line with the ICAAP and relevant addition.

The Bank shall be able to absorb all risks existing in the Bank. Capital assessment shall
cover:

= Capital Adequcy :
- Capital adequacy is capable of absording the risks,
- Capital adequacy to support the business plan, and
- Quality of the capital (tier 1 composition)

= Capital Management :
- Effectibeness of planning and capital disbursement to generate earning.
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- Amazenebt of organic capital,
- Capacity of the bank access to the source of funding.

» Earnings

As for the earning factor, the Bank is assessed based on the earning performance, sources
of earning, diversification of earning, and earning sustainability.Earning is closely related
to the achievement of rentability, in which the NIM of PT Bank J Trust I ndonesia, T bk.
continous t o i mprove f rom 0.2% in 2014 t o0 a pproximately 0.96% in 2015. The NIMis
projected to be 3.4% in 2016 while the projection for 2017 will be 3.67% and subsequently
to 3.74% in 2018. The Bank continues to continually improve various factors which may
hinder NIM

Several endeavors to improve the NIM include the following:

a. The Bank at tempts t 0 i ncrease t he num ber o f ac counts t hrough c ollaboration w ith
relevant units to enhance the rise of low cost funds.

Increase T hird Party Funds ( TPF) by taking into ac counts the costs and competitive
interest rates as well as performing cost efficiency with respect to the funding, such
as operational costs, cash in safe, and so forth. The attempt to improve mix funding
by pe rforming v arious i nnovations and technology-based pr oduct de velopment
including e-banking for demand deposit and saving products as well as continuous
service de velopments, L oans, and r eferrals f rom t he e xisting c ustomers as w ell as
various companies for their staff payroll needs. By increasing the number of accounts,
it is expected that the balance of low cost funds will continually increases. In addition
to adding more features to the ATM, it is expected by enhancing the service to the
customers will enable greater flexibility to perform the transaction in any ATM unit.

b. Apllied yieldenhancement

In addition to reducing the cost of funds, the NIM enhancement may also be performed
by increasing the revenue of loan interest through the following strategies:
-Continue such programs as crash programs to resolve non-performing loans.
-Develop and expend micro credit by adding 5 more kiosks.
-Expand C onsumer and Sm all c redits qui ckly, w hile k eeping t o t he pr inciples o f
prudence.
-Perform the sales of foreclosed collaterals and place them in productive assets.
-Control the time deposit development as the high cost source of funding in order not
to grow to rapidly in comparison to the loan growth
-Transfer some of t he placement i n B ank | ndonesia w ith l ower interest rate to the
placement on other productive assets with higher interest rate as long as such funds
have not been disbursed in the forms of credit/loans.
-Write-off non-productive assets which in 2016 have been prioritized on non-productive
securities. A f ull 100% Allowance for Impaired Assets at USD73 million and par t of
NPL at Rp150 billion have been reserved.

Additionally, along with the implementation of prudence/prudential banking principles,
then the attainment of key financial r atios r emain t he a ttention and m aintained to
fulfill the regulator’s regulations, which include the fulfillment of financial ratios with
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respect t o Al lowance f or | mpairment P rovision, C AR, NPL, N et O pen P osition, L egal
Lending Limit, Profit/Loss.
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The strategic measures that will be taken

To bring the c orporate vision and mission into reality, P T B ank J Trust | ndonesia, Tbk. is
directed in line with the potential of existing r esources of the business scale. Various
strategies an d pr ograms hav e be en pr epared by m anagement to turn P T B ank J Trust
Indonesia, Tbk. into one of the most reputable bank in Indonesia providing quality products,
with reliable performance, timely, and the game changes in banking industry. With respect to
the planning for the next 3 (three) years, PT Bank JTrust Indonesia, Tbk. will focus on the
development o f i nfrastructure t oward r etail busi ness t hrough m icro, sm all, and m edium
credits thus enable the high yield loan. Ultimately these efforts will lead to the improvement
of Net Interest Margin (NIM).

The development of banking business network remain on the optimalization as well as
maximizing the functions of the existing branch offices for future banking business
preparations. The plan is to open 1 (one) additional branch office in 2016. The new branch
office is expected to support the acceleration of customer base third party funds expansion
once the banking business operation is stable.

J Trust Co. as t he new shareholder is fully committed to develop PT Bank JTrust Indonesia,
Tbk. in the future especially toward retail market, in which one of them is to contribute with
additional pai d-in c apital at theend of 2014 and in March 2015 at R p300 bi llion and i n
September 2015 at Rp400 bi llion respectively with the total paid-in capital at Rp1 trillion.
Additional paid-in capital will be adjusted with the requirement for business expansion. The
purpose of paid-in capital by JTrust Co. is to maintain the CAR in order to stay competitive in
banking market especially equivalent with the peer group in Indonesia.

In line with the plan t o t ransform t he c ore b anking sy stemin 2016, the Bank will in the
upcoming ye ars b e mor e p repared t o c ompete in r etail ma rket t hrough t echnology-based
product developments thus delivering greater service to its entire customers.

In addition, intensive credit monitoring has be en consistently performed to maintain NPL at
safe level and i n line with the regulation t hrough t he f ormation of credit t ask f orce with
weekly pe riodic m eeting. T herefore, i mmediate m easures may be taken to anticipate the
emergence of non-performing loans.

Business Development Strategy

The introduction of new policies in which at the moment the Bank strives to strengthen the
capital i nl ine w ith t he R egulation o f B ank | ndonesia N 0. 1 4/26/PBI/2012 o n B usiness
Activities and Office Network Based on the Bank’s Core Capital. In the subsequent phase, the
Bank st rives t o st rengthen t he i mplementation o f dual c ontrol an d i mprovement of t he
business qual ity ag ain in t he upc oming y ears t hrough: busi ness de velopment pl an w hich
focuses more on micro, small, and m edium fields or se gments in t he f orms of retail and
commercial loans. The Bank also attempts to improve funding composition on a better CASA.
It will also start to i mprove and upg rade core system in order to support and develop “E-
Banking” and “ M-Banking” i n o rder t o f acilitate i ts pr ime c ustomers, w hile al so st aying
competitive with other bank liability products.
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Along w ith t he e ndeavor t o ac hieve bus iness t arget, P T B ank J Trust | ndonesia, T bk. has
established and r emains focused on 4 target priorities established in 2014 up t o the end of
2020 as a fundamental for business growth, as follow:
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1. Business Development :

¢ Evaluation of lending and funding business development Evaluasi & Pengembangan bisnis
lending dan funding

e Technological based business development to expand retail customers, generate fee-
based income, and deliver the best service to the customers.

e Measurable Key Performance Indicator& Financial model

e Intergrated MIS

e Strong Early Warning System

e Crossborder transactionadd more fund and reduce cost

e Budget Control

e Intensive resolution ofNPL

2. Business Process
e Mappingof potensial customerandcompetitor
¢ Develop effective and efficient business process
¢ Integrated promotional program
¢ Monitoring sales process discipline
¢ Revitalisasi branch offices

3. Human Resources
e Fulfillment of competent Human Resources
e Continuous Trainingprogram,
¢ Attractive career path
e Incentive scheme
e Strong corporate culture
e Reviewand improvement organization structure which accommodate quick and e fficient
business dynamics.

4, Infrastructure
¢ Optimalization ofoffice network
¢ IT development which support business by replacing core banking system
¢ Build an integrated IT

Risk Management and Compliance Policies which cover :
1. Enhacement of dual controland quality improvement through :

- Implementation of Risk Control Self Assessment
- Implementation of JSOX Based components

2. Development and i mprovement o f 8 t ypes o f risk m anagement pr ofile se gregated f rom
business managemen.

3. Implementation ofearly warning system.

4. Implementation of four eye principles.

5. Quality i mprovement of c¢ redit c ommitte i mplementation qual ity ( NAK suppo rted by
consultant, credit training, and LK by Bank Internal Staff)

6. Quality i mprovement over AL CO i mplementation t o ac quire t he se tting o f c ompetitive
interest rate of bank products.

7. Improvement of M anagement r ecommendation/advise qual ity w ithr espectt or isk

management, General Policy of Risk Management (KUMR).

Quality enhancement of compliance sector (GCG) and corporate cultures :
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1. Quality enhancement of management policies as well as decisions with respect
to pr oducts, se rvices, asw ell as ¢ ompany management s tipulatedi n t he
decision letter, circular letter, Standard Operating Procedure both for internal
and external factors by providing feedback to the divisions, socialize, perform
assessment, and so forth.

2. Enhancement o f c orporate c ulture pr ogram i mplementation in line with t he
agreed standard

GCG implementation stages

Application of GCG implementation in supporting business plan to enable it to proceed in line
with t he e xisting r egulations. T he st ages of G CG i mplementation s tages suppo rt t he B ank
Business Plan designated for short term, mid term, and long term as follow:

2014
Consolidation,Transformation, Reorganization,Positioning, Growth

Prepare divestment process.

Problem identification.

Business evaluation and infrastructure.

NPL Resolution ( restructuring, ¢ ollection, w rite-off), Spe cial Me ntion
Collection.

5 Preparation of business expansion (MSME Businesses).

6. Improve financial performance.

7. Business consolidation.
8

9

A WN -

Set up concentrated business strategies.
. Sales Force Recruitment.
10. Training focused on MSME & Consumer Loans.
1. IT Infrastructure Evaluation (CBS, Reporting, MIS).
12. Restructure Remuneration System.

2015
Expand, Optimization, Growth

Micro SME, Trade Finance, and Treasury Business Developments.
Develop consumer program products.

Infrastructure optimalization.

Focus on the growth of micro, small, and medium businesses.

Sales force recruitment.

Program d evelopment f or M icro S ME, C ommercial, T rade Finance
businesses.

7. CASA Optimalization

SUhwh=

2016
Increase(Infrastructure, Capacity, Capability) and Growth

Prepare implant infrastructure and banking agency.

Expand office network.

Build integrated core banking system.

Restructure remuneration system.

Focus on the growth of micro, small, and medium businesses.

ghwb=
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6. Preparation on business banking.
7. CASA d evelopment f or mi cro, s mall, me dium, ¢ ommercial, t rade
finance, and consumer loans.
8. CASA growth.
9. Internet and mobile banking developments
2017
Market Share
1. Expand market share
2. Focus on Micro, small, and medium business growth.
3. Retail banking growth
4. CASA growth
Tahun 2018
Market Share
1. Accelerate growth of Retail Banking
2. Increase fee based income through increase in services
3. Expanding market share and business network
4, Entering the digital banking era
5. Sustainable business growth
Tahun 2019
Integrated Expansion
1. Strenghthening market position
2. Integrated banking Micro SME & Commercial, Retail Consumer
3. Increasing business growth
4, Increasing profits and assets
Tahun 2020
Sustainable Growth
1. Development of innovative products
2. Expanding and strengthening the domestic and international networks
3. Improving service quality
4, Offering better and more comprehensive digital banking services
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CHAPTER I
GENERAL MEETING OF SHAREHOLDERS (GMS/RUPS), IMPLEMENTATION
OF BOARDS OF COMMISSIONER AND DIRECTOR DUTIES AND
RESPONSIBLE

2.1. General Meeting of Shareholders (RUPS/GMS)

General Meeting of Shareholders (GMS) is the highest hierarchy in the company organ
which has t he aut horitiesno t g rantedt o the B oard o f D irectors and B oard of
Commissioners subj ect to l imitations s tipulated unde r t he L aws o f t he R epublic o f
Indonesia No. 40 of 2007 concerning Limited Liability Companies, and/ or Article 18 of
the Articles of Association of the Company. GMS is authorized to:

e Evaluate the performance of the Board of Commissioners and Board of Directors in
relation to the Company’s Annual Report or approve the Annual Report including
the Financial Statements and the Monitoring Report of the Board of Commissioners
of the Company and grant release and discharge (acquit et decharge) to members of
the B oard of Di rectors a nd B oard of C ommissioners of t he C ompany on t heir
respective management and supervisory actions.

e Resolve m atters r elated t o o rganizational structure, suc h as am endment of the
Articles of Association, merger, amalgamation, acquisition, spin off, dissolution and
liquidation of the Company.

e Appoint and dismiss members of the Board of Commissioners and Board of Directors
of the Company.

o Determine t he sal ary or r emuneration and o ther al lowances and t antiem of t he
Board of Directors and Board of Commissioners of the Company.

e Grant proxy and authorization to the Board of Commissioners to appoint the Public
Accounting Fi rm, w hichi sr egisteredi n| ndonesia and affiliated w ith an
international public accounting firm and certified by the Financial Services
Authority ( OJK) o f t he c apital m arket t o aud it t he Fi nancial St atements o f t he
Company and determine their fees.

GMS consists of Annual and Extraordinary GMS which must be held in accordance with
the Company’s Articles of Association and the prevailing laws.

In the GMS forum, the shareholders are entitled receive information related to the
Company from the Board of Directors and/or the Board of Commissioners, so long as it is
related to the meeting agenda.

During2015, PT Bank JTrust Indonesia Tbk had been held4 (empat) times GMS, as follow:
a. 1 (satu) times Annual Meetingon 23 June 2015

b. 3 (tiga) times Extraordinary Meeting, held on 30Maret 2015, 29 September 2015, and
the latest on28 Desember 2015

(1) Annual GMS (A GMS)
An Annual GMS and a t the same time an Ex traordinary GMS were held on June 23,
2015 which resolve several important resolutions, among which are as follows:
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First Agenda:

1. To approve and receive the Company’s Annual Report for fiscal year of 2014, including
the Supervisory Report of the Board of Commissioners of the Company, and t o ratify
the Company’s Financial Statements for fiscal year of 2014 which had been audited by
the Public Accounting Firm Tjahjadi & Tamara (a member firm of Morison
International) with an “Unqualified Opinion” as stated in their report dated March 27,
2015

2. By the approval of the Company’s Annual Report for fiscal year 2014, a full release and
discharge ( “vollediq ac quit e t de charge”) was granted to members o f t he B oard of
Directors of the Company (including members of the Board of Directors who resigned
in fiscal year 2014) on the management actions performed in fiscal year of 2014, and
the Board of Commissioners (including members of the Board of Commissioners who
resigned in fiscal year 2014) on t he supervisory ac tions pe rformed in fiscal year of
2014, so long as sai d ac tions ar e r eflected in the Annual Report and t he Fi nancial
Statements of the Company for the fiscal year ended on 31 December 2014

Second Agenda:

To delegate authority of the GMS as set out in Article 19 paragraph (2) item d of the
Articles of Association of the Company which states that “The GMS appoint a
registered P ublic A ccountant o rg rant pr oxy t o appo intt her egistered P ublic
Accountant” to the Board of Commissioners to determine the public accounting firm
which will audit the financial statements of the Company for the fiscal year ending on
December 31, 2015, including determine the fee and other requirements for the public
accounting firm, including appointing a substitute public accounting firm, in the event
the previously appointed public ac counting firm f or w hatever reason is not able to
complete the audit of the financial statements of the Company for 2015.

Third Agenda:

To approve t he a uthorization t o t he B oard o f C ommissioners of t he C ompany t o
determine the amount of salary of members of the Board of Directors, remuneration of
members o f t he B oard o f C ommissioners, t antiemand t he de termination o f o ther
benefits f or al | m embers of t he B oard of Directors a nd me mbers of t he B oard of
Commissionerso ft he C ompanyf ort hef iscaly earo f2 015b asedo n the
recommendations of the Remuneration and Nomination Committee (KRN).

Fourth Agenda:

1. To approve the amendments of several provisions in the Articles of Association,
to conform to the Financial Services Authority regulations.

2. Torestate and r econstitute the entire Articles of Association and t he verses of
the Articles of Association which were not amended in this meeting in relation to
the abovementioned amendments

3. To grant proxy and authorize the Board of Directors with the right of
substitution, t or estater esolutionsr egardingt he am endmentsa ndt he
reconstitution of the articles of the Articles of Association of the Company in a
notarial deed and report it to the Ministry of Law and Human Rights of the
Republic of Indonesia.
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Fifth Agenda:
1. To approve and accepted the resignation of Ms. Adriana Mulianto as Independent

Commissioner of the Company as of the closing of this Meeting, and gratitude for
services rendered

2. To approve the appointment of Mr. Benny Luhur as (Independent) Commissioner
of the Company, with term of office which will expire on the closing of the third
Annual G MS f ollowing this M eeting as o f t he dat e o f appo intment w ithout
prejudicet ot her ighto ft he G MSt o di smissm emberso ft heB oardo f
Commissionersa ta ny time p riort ot he e nd of t heirt erm of of fice. T he
appointment will be effective after he passes the fit and proper test performed
by t he Fi nancial Se rvices Aut hority ( FSA) an d sat isfaction o f t he prevailing
legislation, provided that if the requirements set by the FSA i n relation to the
appointment ar e n ot satisfied ort he FSAd oes no t g ive its appr oval, t he
appointment becomes void without the required approval from the GMS

Therefore, the company structure of Board of commissioner, as follows:

Boards of Commissioner

- President Director : Nobiru Adachi

- Vice President Commissioner(Independent) : Sigid Moerkardjono
- Commissioner (Independent) : Koh Yong Guan *)

- Commissioner (Independent) : Benny Luhur *)

*) Effective as of the date he passes the fit and proper test by Financial Services Authority (FSA)

3. Grant the power and authority to the boards of Directors to declare a change in
the company’s management board under a separate notary deed and convey the
notifications o f c hange of company’s data to the Ministry of Law and H uman
Rights of the Republic of Indonesia

Sixth Agenda:

1. To approve the implementation of the share ownership program by the Board of
Directors and Board of Commissioners (Management Stock Option Program).

2. To grant proxy and authorization to the Board of Commissioners of the Company
on the implementation of share ownership by the Board of Directors and Board of
Commissioners (Management Stock Option Program/MSOP).

Seventh Agenda:

1. To authorize the Board of Directors of the Company to declare the composition of
the s hareholders of t he C ompany after t he i mplementation of the transfer of
shares pr ocess by the s hareholders in a se parate no tarial de ed and s ubmit t he
Company’s data changes to the Ministry of Law and Human Rights of the Republic
of Indonesia.

2. To delegate authority to the Board of Commissioners of the Company to declare
the composition of the shareholders of the Company after the implementation of
the transfer of shares process by the shareholders.

(2) Extraordinary GMS (E GMS)
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A. On 30March 2015 has been he ld Ex traordinary Me eting, t hat r esolved se veral
important resoluutions as follows:

First Agenda:

1. To approve Capital Increase of the Company through the issuance of shares
without pr e-emptive r ights i n t he am ount o f 3 0,000,000,000,000 ( thirty
trillion) of series A shares with a nominal value od 0,01 (one cent) or in the
amount of Rp300,000,000,000 (three hundred billion Rupiah).

2. To delegate authority to the board of Commissioners to declare the result of
the capital increase after the completion of the capital increase without pre-
emptive rights and grant proxy to the Board of Directors of the Company to
declare t he i mplementation o f t he c apital i ncrease w ithout pr e-emptive
rights under a separate notary deed.

Second Agenda:

1. To approve the appointment of Mr. Koh Yong Guan and Ms. Adriana Mulianto
respectively as t he Company’s new Independent Commissioner. Appointment
of Mr. Koh Yong Guan and Ms. Adriana Mulianto, will be valid for a term until
the closing of the third Annual GMS as o f the relevant date of appointment
without prejudice to the right of the GMS to dismiss said members of the
Board of C ommissioners at any time prior t o t he e xpiry of their t erm of
office.

2. Assuch, subject to the abovementioned resolutions, the composition of the
Management Board of the Company shall be as follows:

Boards of Commissioners

- President Commissioner : Nobiru Adachi*)

- Vice President Commissioner/Independent : Sigid Moerkardjono
- Independent Commissioner : Koh Yong Guan *)

- Independent Commissioner : Adriana Mulianto *)

Boards of Directors

- President Director : Ahmad Fajar

- Director : Felix Istyono Hartadi Tiono
- Director : Laksmi Mustikaningrat

- Director : Yoshio Hirako*)

- Director : Eihito Tamura *)

*) The a ppointment will b e effective a fter p assing t he f it and p roper test by t he F inancial S ervices
Authority (FSA) and satisfaction of the prevailing laws. If the requirements set forth by the FSA in relation
with such appointment are not satisfied or the FSA refused to give consent, then such appointment shall
be void without the required further approval from the GMS/RUPS.

3. To authorize the company’s Board of Directors to declare changesin
management structure of the Company in a separate Notary Deed.

Third Agenda:

1. To approve the changes of company’s name to PT Bank JTrust Indonesia Tbk.
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2. To authorize the company’s board of Directors to declare an amendment of
the Articles of Association in relation to the vompany’s name in a se parate
notarial deed.

Fourth Agenda:

1. To approve amendments and addi tions of several articles of the Articles
of Asso ciation o ft he C ompany r elatingt ot he G eneral Me etingo f
Shareholders (GMS) as s tated in Article 19 Paragraph 4 and P aragraph 7,
Article 20 Paragraph 2 and Paragraph 5 and Article 21 Paragraph 3 and the
addition of Article 19 Paragraph 5 and Article 20 Paragraph 3.

2. To authorize the Board of Directors to declare the amendments of the
Articles of Association in a separate Notary Deed.

B. On 29 S eptember 201 5 has be en he ld Ex traordinary M eeting, t hat r esolved
several important resoluutions as follows:

1. Toappr ovean i ncreasei n the Au thorized C apital pr eviously
Rp12,000,000,000,000 (twelve trillion Rupiah) into Rp15,000,000,000,000
(fifteen t rillion R upiah), i nt he f orm o f 3 00,000,000,000,000 ( three
hundred trillion ) series A shar es with a no minal value of Rp0.01 (one
cent) per share.

2. To approve the increase of Capital of the Company without Preemptive
Rights in the amount of 40,000,000,000,000 (forty trillion) series A shares
with ano minal v alue of R p0.01 (one cent) pershareorat otalof
Rp400,000,000,000 (four hundred billion Rupiah).

3. To approve the amendment of Article 4 of the Articles of Association of
the C ompany i nr elation t ot he i ncrease of aut horized c apital and
increase of capital of the Company without pre-emptive rights.

4, To delegate authority to the Board of Commissioners of the Company to
declare the result of the increase of capital after the completion of the
increase of capital without pre-emptive rights and authorize the Board of
Directors of the Company to declare the resolution on the implementation
of the capital i ncrease without pre-emptive rights in se parate a notary
deed

C. On 28 D esember 2015 has be en he ld Ex traordinary Me eting, w hich resolved
several important resolutions as follows:

First Agenda:
1. To ac cept t he r esignation o f Mr s. L aksmi Mus tikaningrat as Director o f t he

Company effective from the closing of the meeting accompanied by gratitude
for services rendered during her tenure.

2. To accept t he resignation of Mr. Y oshio Hirako as Director of t he C ompany
effective f rom t he c losing o f the m eeting a ccompanied by g ratitude f or
services rendered during his tenure.

3. To appoint Mr. Ritsuo Ando as the new Director of the Company. Appointment
of Mr. Ando Ritsuo shall be valid for a term until the closing of the third Annual
GMS as of the relevant date of appointment without prejudice to the right of
the GMS to dismiss said members of the Board of Directors at any time prior to
the expiry of their term of office.
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4. Toma intain M r. S igid M oerkardjonoa sa me mberof t heB oard of
Commissioners of the Company, so he continues his tenure as V ice President
Commissioner and Independent Commissioner of the Company.

5. Based o n the abovementioned r esolutions, t he ¢ omposition o f ¢ ompany’s
management board shall be as follows:

Boards of Commissioners

- President Commissioner : Nobiru Adachi

- Vice President Commissioner(Independent) : Sigid Moerkardjono
- Independent Commissioner : Benny Luhur

- Independent Commissioner : Koh Yong Guan *)

Boards of Directors

- President Director : Ahmad Fajar

- Director : Felix Istyono Hartadi Tiono
- Director : Eihito Tamura

- Direktor : RitsuoAndo *)

*) The appointment will be effective a fter p assing t he fit and proper test by the Financial S ervices
Authority ( FSA) and sa tisfaction of t he prevailing laws. If the requirements set forthby the FSAin
relation w ith s uch a ppointment a re n ot s atisfied or the F SA refused t o g ive c onsent, then such
appointment shall be void without the required further approval from the GMS/RUPS.

6. To authorize the company’s boards of Directors to declare the change in the
management structure of the company in separate Notary Deed.

Second Agenda:

1. To a pprove t he c hange of d omicile a nd H ead O ffice of PT B ank J Trust
Indonesia T bk., previously i n Municipality of J akarta Se latan, P rovince of
DKI Jakarta, into Municipality of Central Jakarta, Province of DKI Jakarta,
therefor amending the provision of Article 1 paragraph 1 of the Articles of
Association of the Company.

2. 2. To authorize and grant proxy to the Board of Directors of the Company
with the r ight o f su bstitution, t o r estate t he r esolution r egarding t he
amendment to the articles of the Articles of Association of the Company in
a no tarial de ed and r eport the am endments to t he Ministry of Law and
Human Rights of the Republic of Indonesia.

The latest changes to the management structure of PT Bank JTrust Indonesia Tbk in
regards t o me mbers o f t he B oard o f C ommissioners and m embers of the Board o f
Directors subject to the resolutions of the Extraordinary GMS held on December 28,
2015, t herefore t he num ber and ¢ omposition o f t he B oard o f C ommissioners a s
compared to members of the Board of Directors are in compliance with the prevailing
regulations. I n t he e vent t he total num ber o f | ndependent C ommissioners al ready
passed the Fit and P roper Test of the Financial Services Authority (FSA), then one of
them shal L filli n the position o f C hairman o f t he N omination a nd Remuneration
Committee which is currently vacant

2.2. The Organizational Structure of PT Bank Jtrust Indonesia Tbk
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In order to adjust the organizational structure of the Bank with the change of prevailing
laws issued by the regulator and to adjust with the current business condition of the
bank, therefore the latest Organizational Structure of PT Bank JTrust Indonesia Tbk of
2015 shall be valid subject to the Decision Letter of the Board of Directors of PT Bank
JTrust I ndonesia Tbk No. 01.06/S.Kep-Dir-HCD/JTRUST/X/2015 d ated October 1, 2015
concerning the Organizational Structure of PT Bank JTrust Indonesia Tbk is as follows:

JTrust Bank 15t Phase Organization Structure Board of

Commissioner

President
Director

BoD Commitees

L1
Directorate

Vice BoC Commitees
bl 00 | (me 3o
Director —

Nom. & Remuneration

i X Risk Monitoring
oD Advisor/
Asset Liability Experts
D MD Risk &

" G Compliance
Finance & EVP Retail & Business
: Network
Operation

A Retail q
L2A Financial Tre_asury & Product & Business Compliance &
Lo Control Institutional Linkage Legal
Division Network |
Retail Corporate Human Corporate
Business Business Capital Secretary

MD
Information
Technology

EVP EVP
Commercial

Risk

Commercial
Risk

Information

Technology S -

Planning &
Performance

Operation

|| [RECE
Offices

M Directorate [Managing Director]

Anti Fraud
Desk

L2B ;ﬁ,ﬂ:le/,\:::: MR Directorate [Executive VP]
Desk Desk M Division [Senior VP
@8 Desk [VP/Senior VP
O Temporary
BoD Advisor - Change Management Page 1 i.‘ wl TTHLADTT ELANGRL

The c omposition of Board of Commissioners and Directors me mber of PT Bank Jtrust
Indonesia Tbk are as follows:

The Board of Commissioners consists of4 (four) members as follows :

President Commissioner : Nobiru Adachi

Vice President Commissioner/Independent : Sigid Moerkardjono
Independent Commissioner : Koh Yong Guan *)
Independent Commissioner : Benny Luhur

The Board of Directors consits of4 (empat) members as follows :

President Director : Ahmad Fajar

Director : Felix Istyono Hartadi Tiono
Director : Eihito Tamura**)

Director : Ritsuo Ando *)

*) Efektive after passingFit & Proper Test by the FSA
**) Submitted his resignation as of 4 January 2016, pending approval from the next GMS/RUPS

2.3. Board of Commissioners
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Board of Commissioners of PT Bank JTrust Indonesia Tbk’s roles and dut ies are crucial
for t he G ood Corporate Governance (GCG) implementation, w ith its main duty to
oversee policy and its implementation by t he Board of D irectors i n managing the
Company, carrying out other duties in accordance with resolutions of the GMS and tasks
specified in the Articles of Association of PT Bank JTrust Indonesia Tbk, Bank Indonesia
Regulation (PBI), Regulation of the Financial Services Authority (POJK), Stock Exchange
regulations and other relevant regulations.

(1) Board of Commissioners’ duties and responsible

The boards of Commissioners’ duties and responsible, as follows:

1.

2.

10.

The Board of Commissioners must provide sufficient time to carry out their

duties and responsibilities optimally.

The Board of Commissioners shall ensure the i mplementation of Good
Corporate Governance in each business activity of the Bank at all levels of
the organization.

The Board of Commissioners shall supervise the performance of duties
and responsibilities, as well as advising the Board of Directors.

Melakukan Pengawasan aktif terhadap Fungsi Kepatuhan dengan :

a. Evaluating the implementation of Bank Compliance Function at least 2

(two) times a year;

b. Provide suggestions in order to improve the quality of Bank Compliance

Function
The Board of Commissioners provides sug gestions in order t o i mprove

the qua lity o f t he i mplementation o f t he ¢ ompliance f unctiont ot he

President Director with copy of the suggestions to the Director in charge of

the Compliance Function.

When conducting supervision, the commissioner shall direct, monitor
and evaluate the implementation of the Bank’s strategic policy.

When conducting supervision, the Board of Commissioners is not allowed
to be inbolved in the decision-making of bank operations, except for:

a. Provision of funds to related parties as stipulated in the provisions of
the Financial Services Authority (FSA)/Bank Indonesia on Legal Lending
Limit for Commercial Banks; and

b. Other matters specified in the Articles of Association of the Bank or the
prevailing regulations.

Decision-making by the board of Commissioner as abovementioned does
not ne gatet her esponsibilityo f theb oardo fD irectorso n the
implementation of Bank management

The Boards of Commissioners must ensure that the Boards of Directors
has followed up al | audit and t he recommendations of the internal audit
unit of the bank, external auditors, monitoring reports from the Financial
Services Aut hority ( FSA)/ B ank | ndonesia and/ or o ther aut horities
supervisory result.

The boards of Commissioners must inform the Financial Services
Authority ( FSA)/Bank | ndonesiano laterthan7 (seven)daysaso fthe
discovery oof the following matters:

a. Infrigement of regulation in the field of finance and banking, and

b. Circumstances or estimates of circumstances that may j eopardize the
business of bank
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11. In order to support the effectiveness of the execution of its duties and
responsibilities, the board of Commissioner must establish at least:
a. Audit Committee;
b. Risk Monitoring Committee;
c. Remuneration and Nomination Committee.

12. Appointment of committee’s me mberi s c arriedou t by boards of
Directors based on the resolutions adopted in the Board of Commissioners
Meeting.

13. The B oards o f Commissioners m ust ensure that the established
Committee performs their duties effectively.

14. The Board of Commissioners is required to own work guidelines and
code of conduct that are binding towards every member of the boards of
commissioner which, at least g overns the work ethics, work t ime and
meeting arrangements.

15. To chair the General Meeting of Shareholders (GMS)

16. To establish a system of Remuneration and P erformance E valuation of
Board of Commissioners and Directors.

17. The B oardso fC ommissioners m ust pe rformi tsdut iesand
responsibilities independently.

(2) The Total Number and Composition of Board of Commissioners

In reference to the provisions of Bank Indonesia:

The num ber o f t he bo ards o f c ommissioners members ar e at [ east 3 ( three)
persons and shall not exceed the number of members of the boards of directors.

At least 1 (one) member of the boards of Commissioner is domiciled in Indonesia.

At least 50% (fifty percent) of the total number of board of commissioners are
independent commissioners.

In period 2015, the number and c ompositions of the boards of commissioners at PT
Bank JTrust Indonesia Tbk is amandemend as follows :

The number and composition of board of commissioner asper 01 January 2015 s/d
29 March 2015has not yet met the criteria of Bank Indonesia, which is currently
as follows:

v'The m embers o f bo ards o f C ommissionersis 2 (two) persons, i nclude o ne
independent commissioner, and the number of boards of Directors member is 5
(five) persons.

While the appropriate criteria is as follows:

v'Board o f C ommissioners’ m ember w ho i s do micilied i n I ndonesia is 1 ( one)
person, and 1 (one) person is a Japanese citizen and domicilied in Japan.

v'The number of Independent Commissioners are 50% of the number of board of
commissioners’ member.

The number and structure of board of commissioners are:

Domicili | Date of Appointment and Approval

Position

ed RUPS/ GMS BI/OJK
1. | Nobiru Adachi President Commissioner Japan -RUPSLB on. 20 Nov.
2014

-RUPSLB on 30 Dec. | 14 April 2015
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2014
2. | Sigid Moerkardjono | Vice President Commissioner/ | Indonesia | -RUPST on 21 June | 8 September2011/
Independent 2012 9 October 2012
-RUPSLB on. 30 Dec.
2014

® The number and st ructure of board of commissioner as per 30 March 2015 until
22 June 2015 same as criteria of Bank Indonesia above, as follows:
v'The board of Commissioners’ member as m uch as 4 (four) persons, and t he
number of board of Director’ member as m uch as 5 (five) persons. Ang gota
Dewan Komisaris yang berdomisili di Indonesia sebanyak 2 (dua) orang.
v'The number of Independent Commissioner as much as 75% of number of board
of commissioner’ member.

The number and structure board of commissioner’ members are:

Domicili | Date of Appointment and Approval

Position ed RUPS BI/OJK
1. | Nobiru Adachi President Commissioner Japan -RUPSLB on 20 Nov.
2014
-RUPSLB on. 30 Dec. | 14 April 2015
2014
2. | Sigid Moerkardjono | Vice President Commissioner/ | Indonesia | -RUPST on. 21 June | 8 September 2011/
Independent 2012 9 October 2012
-RUPSLB on. 30 Dec.
2014
3. | Koh Yong Guan Independent Commissioner Singapore | RUPSLBom. 30March *)
2015
4. | AdrianaMulianto Independent Commissioner Indonesia | RUPSLBon. 30March *)
2015
*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws.

® The number and ¢ omposition of the Board of Commissioners per June 23, 2015
until December 31, 2015 has satisfied the criteria of Bank Indonesia, as follows:

v" Total members of the Board of Commissioners is 4 (four) persons, and the
number o f m embers o ft he B oard o f Directorsi s f ive ( 5) pe rsons ( until
December 27, 2015), which then became four (4) persons (December 28 until
December 31, 2015).

v Members o f t he Board of C ommissioners do miciled i n | ndonesia ar e 2 ( two)
persons.

v" The number of Independent Commissioners is 75% of the number of members of
the Board of Commissioners.

The number and structure of board of Commissioner’ member as follows:
Domicili | Date of Appointment and Approval

Position

ed RUPS/GMS BI/OJK
1. | Nobiru Adachi Komisaris Utama Jepang | -RUPSLB tgl. 20 Nov.
2014
-RUPSLB tgl. 30 Des. | 14 April 2015
2014
2. | Sigid Moerkardjono | Wakil ~ Komisaris  Utama/ | Indonesia | -RUPST tgl. 21 Juni | 8 September
Independen 2012 2011/9 Oktober
-RUPSLB tgl. 30 Des. | 2012
2014
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3. | Koh Yong Guan Komisaris Independen Singapura | RUPSLB tgl. 30Maret *)
2015
4. | Benny Luhur Komisaris Independen Indonesia | RUPST tgl. 23Juni 2015 | 24 Agustus 2015
*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws.

Every dismissal and/ or replacement of members of the Board of Commissioners must
be approved by shareholders through t he G eneral Me eting of Shar eholders (GMS) in
accordance w ith the main c riteria by c onsidering t he integrity, c ompetence,
professionalism and an adequate financial reputation in compliance with the fit and
proper test assessment requirements as se t forth by the Financial Services Authority
(FSA). For the appointment of members of the Board of Commissioners, the
mechanism i s t hrough G MS, by t aking i nto ac count t he r ecommendations o f t he
Nomination and Remuneration Committee.

In period 2015, the concurrent positions of board of Commissioner’ members are as

follow:
Position Other Position
1. | Nobiru Adachi President Commissioner Representative Director and Senior Managing
Director in charge of Corporate Management Dept.
of J Trust Co., Ltd.
2. | Sigid Moerkardjono Vice President None
Commissioner/Independent
3. | Koh Yong Guan Independent Commissioner *) -
4. | Benny Luhur Independent Commissioner President Commissioner of PT ADEI Crumb

Rubber Industry

*) The appointment will be affective after passing the fit and proper test by The Financial Services Authority (FSA) and satisfaction of prevalling laws.

The summary of board of Commissioners’ member profile is as follows:

1.

President Commissioner : NobiruAdachi

Japan Citizen, date of birth: March 21, 1958. A graduate of University of Tokyo
Faculty of Law in 1980, a graduate of the Faculty of Economics of Case Western
University in 1983, as well as the a graduate of Faculty of Public Administration
of t he Kennedy Sc hool o f Government, H arvard U niversity. I n April 1980, he
joined the Ministry of Finance of Japan, in which he served as the Director of
Onomichi Tax Office in July 1986. Then, he was appointed as Director Deputy of
Finance Minister for International Affairs, part of the Minister Secretariat in June
1997. On June 1999, he served as a B udget Examiner in the Bureau of Budget.
Later, he served as Director of the International Bureau Research Division in June
2002. And then became Director of the Policy Research Institute of the Ministry
of Finance as o f June 2004. Af terwards, he be came t he D irector G eneral o f
Customs in Hakodate as of June 2005. On April 2006, he was appointed as an
Officer in the Jasdaq Securities Exchange, Inc. and then promoted to Executive
Officer in June 2006. In October 2008, he became Country Head for Japan in ETF
Securities Ltd. T hen, he served as R epresentative Directorin M & A Solutions
Japan Co. Ltd. in October 2011. On April 2013, he joined as Advisor for J Trust
Co., Ltd., and then served as Managing Director of J Trust Co., Ltd. in June 2013.
Later he be came the Representative Director and Se nior Managing D irector in
charge of Corporate Management Dept. in J Trust Co, Ltd, and on 20 November
2014 he was appointed as a Commissioner of PT Bank Mutiara Tbk, and later, on
30 December 2014 he was appointed as the President Commissioner of PT Bank
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Mutiara Tbk., and now PT Bank Mutiara Tbk had already changed its name and
logo into PT Bank JTrust Indonesia Tbk.

2. Vice President Commissioner/Independent : Sigid Moerkardjono

Indonesian citizen, place/date of birth: Surakarta/September 10, 1952. He holds
a Bachelor of Economics (S1) degree of University of Gadjah Mada Yogyakarta. He
began his career at PT Bank Niaga T bk Yogyakarta Branch as a Credit Analyst
(1976-1978), as Chief o f O perations (1979-1981), t hen at P T B ank Niaga T bk
Jakarta B ranch as C hief o f O perations D ivision ( 1981-1983), thenin P T B ank
Niaga T bk Head O ffice as | nspector (SPI) (1983-1988), L ater se rving as B ranch
Manager of PT Bank Niaga Semarang (1988-1990), as t he Branch Manager of PT
Bank Niaga Tbk Medan Branch (1990-1993), PT Bank Niaga Tbk Head Office as
Head of Credit and Administration (1994), as Head of Indonesia East Region of PT
Bank Niaga T bk i n Sur abaya ( 1994-1998), P T B ank Niaga T bk H ead O ffice a's
Controller/Head of Internal Audit Unit (1999), then as Compliance Director of PT
Bank Niaga Tbk (1999), and as Management Team of PT Bank Niaga Tbk Head
Office (1999-2000), then as Commissioner/Head of Audit Committee/Head of the
Risk Mo nitoring C ommittee & M ember of Remuneration and N omination
Committee of PT Bank Niaga T bk (2000-2007), as Vice President Commissioner
and Member of the committees of PT Bank Niaga Tbk (2007-2008), in addition to
thatasaM ember o f the Audi t C ommittee and Me mber o f Risk M onitoring
Committee of B ank B TPN (2007-2011) and Me mber o f t he | ndependent Audi t
Committee of Bank BNI as of December 1, 2015. Subject to the EGMS of PT Bank
Mutiara T bk dat edJ une2 1,2 011 he w asappo intedasV iceP resident
Commissioner, and afterwards, subject to the GMS held on June 21, 2012, he was
appointed as Vice President Commissioner Independent of PT Bank Mutiara Tbk.
At t he Annual G MS da ted J une 4, 2 014, he was appo inted a s an P resident
Commissioner | ndependent, and subj ect to t he r esolutions of t he EGMS dat ed
December 30, 2014 up to now, he now again serves as Vice President
Commissioner Independent of PT Bank Mutiara Tbk. and assigned as Head of the
Audit Committee of PT Bank Mutiara Tbk (among others by: Decision Letter of
the Board Directors No. 03.12/S5.Kep-Dir-HRD/Mutiara/X/2011 dated October 3,
2011, D ecisionL etter oft he BoardD irectors No. 31.25/S.Kep-Dir-
HRMD/Mutiara/VII/2012 dated July 31, 2012, Decision Letter of the Board
Directors No. 01.12/S.Kep-Dir-HRMD/Mutiara/VII/2014 dated July 1, 2014,
DecisionL ettero ft heB oardD irectorsN 0.0 8.08/S.Kep-Dir-
HCMD/Mutiara/IX/2014 dated 8 September 2014, D ecision L etter of the B oard
Directors N 0.12.05/S.Kep-Dir-HCD/Mutiara/V/2015 dat ed Ma y 1 2, 2 015, and

Decision Letter of the Board Directors No. 30.17/S.Kep-Dir-HCD/JTrust/VI/2015
dated June 30, 2015), and as Head of the Risk Monitoring Committee of PT Bank
Mutiara T bk ( among o thers by : D ecision L etter o f t he B oard D irectors N o.
31.27/S.Kep-Dir-HRMD/Mutiara/VII/2012 dated July 31, 2012, Decision Letter of
the B oard Directors No. 01.13/S.Kep-Dir-HRMD/Mutiara/VIl1/2014 dated July 1,
2014, D ecisionL etter oft he BoardD irectors No. 08.09/S.Kep-Dir-
HCMD/Mutiara/1X/2014 dated September 8, 2014, Decision Letter of the Board
Directors No. 12.06/S.Kep-Dir-HCD/Mutiara/V/2015 dated M ay 12, 2 015, and
Decision Letter of the Board Directors No. 30.15/S.Kep-Dir-HCD/JTrust/VI/2015
dated J une 3 0, 2 015). H e al so se rves as a Me mber o f | ndependent Audi t
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Committee of Bank BNI since 1 December 2015. Currently PT Bank Mutiara Tbk
had changed its name and logo into PT Bank JTrust Indonesia Tbk.

3. Independent Commissioner : Koh Yong Guan *)

Singapore citizen, aged 68 years old. Independent Commissioner of Bank Mutiara
appointed in the EGMS dated 30 March 2015 which changed its name to J Trust
Bank since 29 May 2015. Koh Yong Guan started his career as a c ivil servantin
1972 in the Ministry of Health, his career as Si ngapore public servant, including
appointment as P ermanent Se cretary i n t he Ministry o f D efense, Mi nistry o f
Finance, Ministry of Health, and Ministry of National Development. Koh Yong
Guan also served as Commissioner of Inland Revenue Authority of Singapore and
as Managing Director of the Monetary Authority of Singapore. He also served as
High C ommissioner of Singapore to Canada and as Ambassador of Singapore to
the Hellenic Republic (Greece). Now, in addition to serving on SMRT Corporation
Ltd., he also serves as Chairman of the Singapore Deposit Insurance Corporation.
He g raduated i n Me chanical Eng ineering m ajor w ith a B achelor o f Appl ied
Science degree in 1970, and then went on to earn a Master of Applied Science in
Mechanical Engineering and Biomedical Engineering in 1972 at the University of
Toronto, O ntario-Canada t hrough t he C olombo Pl an scholarship. I n 1 981, he
received a Master’s degree in Business Administration (With Distinction) from the
University o f L euven, Fl anders-Belgium a nd c onferred a n H onorary Doc torate
from the University of Toronto in 2011 and was appointed as Commissioner of PT
Bank JTrust Indonesia Tbk since March 2015.

*) Effective after passing fit and proper test by the Financial Service Authority (FSA)

4. Independent Commissioner : Benny Luhur
Indonesian citizen, aged 55 years old. His last education is Chemical Engineering
major with a Bachelor of Science degree in 1981 at the University of California,
Berkeley, USA. Benny Luhur began his career as Vice Manager at PT Hari Terang
Industrial Co. Ltd. in 1982-1988, then served as Director of PT ADEI Plantation &
Industry in 1989-1995. In 1991-1999, he served as President Director of PT Adindo
Foresta | ndonesia, and later in 1999-2005, h e w as appo inted as a President
Commissioner of PT Adindo Foresta Indonesia. At the same time, he also served
as President Director of PT Adindo Hutani Lestari in 1995-2005, and also served
as Director of PT ADEI Crumb Rubber Industry in 1995-2013. Later, he served as
President C ommissioner of PT AD EI C rumb R ubber I ndustry in 2013 un til now.
Subject to the Annual GMS dated 23 June 2015, he was appointed as Independent
Commissioner of PT Bank JTrust Indonesia Tbk.

(3) The Criteria of Bank Indonesia

The Appointment and/or replacement of members of the Board of Commissioners must
be approved by shareholders through GMS (General Me eting of Shareholders) with the
main criteria which considers the integrity, competence, professionalism and ade quate
financial reputation i n ¢ ompliance w ith the r equirements of fit and proper t est
assessment as set forth by the Financial Services Authority.

(4) Independent Status of Boards of Commissioners
¢ To avoid any conflict of interest, members of the Board of Commissioners do not
have financial relation and family relationships with other members of the Board
of Commissioners and/or the Board of Directors’ members.
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o All Independent Commissioner does not have financial relation, management,
shareholding and family relationship to the second degree with other members of
the Board of Commissioners, Board ofDirectors and/or controlling shareholders of
the Bank which could affect its ability to act independently

The Independency Statement of Independent Commissioner

The I ndependent C ommissioner, with ac knowledgement of the President Director,
has pr epared a St atement o f | ndependency f or subm ission t o t he O JK, with t he
following text content:

The Independency Statement’s Letter

I Signed below :

Name

Place/Date of Birth
Address

ID Number
Company’s name

Hereby declare that | have no financial ties, management, ownership and/or family relations with members of the
Board of Commissioners, the Board of Directors and/or controlling shareholder or other relationship that could affect
my ability to act independently.

I certify that the statement, that | have made in truth.

(5) Transparencyand Financial Relations, Managemet and Family Relations of
Board of Commissioners

The board of Commissioners’ members atPT Bank JTrust Indonesia Tbkhas issued and

signed an affidavit related to the following matters:

e Members of the Board of Commissioners does not have shares that reached =5% (five
percent) ofthe paid up capitalofJ Trust B ank or at ot her B ank a nd ¢ ompanies
(domestic and overseas).

¢ Independent C ommissioner does not hav e financial, m anagement, sh are o wnership
and/or family relationship with other members of the Board of Commissioners, Board of
Directors and/or controlling shareholders of the Bank which could affect its ability to act
independently.

- Transparency of Family Relations
Board of Board of Directors Other
Name Commissioners Shareholders
Yes No Yes \ No Yes No

1 Nobiru Adachi

2. | Sigid Moerkardjono N \ V
3. | Koh Yong Guan \ \ V
4. | Benny Luhur \ \ V

- Transparency of Financial Relations
‘ Board of Board of Directors Other

Commissioners Shareholders
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1. | Nobiru Adachi N N N
2. | Sigid Moerkardjono N \ V
3. | Koh Yong Guan \ \ V
4. | Benny Luhur N N J
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- Transparency of ownerships
Other Company Other Bank  Non Bank Financial

Institution

1. | Nobiru Adachi None None None -
2. | Sigid Moerkardjono None None None -
3. | Koh Yong Guan None None None -
4. | Benny Luhur ¢ PT Mega Indo

Pacific Sejati 25,00%

¢ PT Suryayudha
Investindo Cipta 47,57%

(6) Board of Commissioner’s Meeting

In period 2015, Board of Commissioners has held various meetings based on meeting
type with the following details:

1. Board of Director’s Meeting in 2015were held 15 (fifteen) times, which include
the num ber o f m eetings at tended phy sically by all members of the board o f
Commissioners whi had passed the fit and proper test by FSA based on ‘serviced
period’ is as follows:

Name Serving period Attendance %
Attendance

Board of Commissioners’ Meeting With Director

Nobiru  Adachi  (President 1 January s/d 31 12 100%
Commissioner)1) December 2015

Sigid  Moerkardjono  (Vice 1 January s/d 31 14 93%
President C ommissioner- December 2015

Independent)

BennyLuhur (Independent 23 June s/d 31 6 86%
Commissioner)z2) December 2015

Koh Yo ng G uan (Independent 30 March s/d 31 - -
Commissioner)z3) December 2015

1)Effective on 14 April 2015 after passing fit and proper test by FSA. tanggal 14 April 2015 sejak lulus fit and proper test by
OJK. Prior to be appointed as President Commissioner, attend 3 times of BOC-BOD meetings as an observer.
2)Effective on 24 August 2015 after passing fit and proper test by OJK

3)On progess to fit and proper test by OJK

Meeting Attendance table for each member of board of commissioner are as

follows:
1 2 3 4 5 6 7 8 9 10 11 12 13

Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl Tgl

Name
22/1/15 | 26/2/15 | 31/3/15 | 30/4/15 | 26/5/15| 23/6/15 | 6/8/15 | 27/8/15 | 29/9/15 |22/10/15 | 4/11/15 |18/11/15 |25/11/15

NobiruAdachi * * *
Sigid Moerkardjono N N N N N N N N x N N N N
Benny Luhur _ B _ B B _ _ _ v N| v N X
KohYong Guan - - - - - - - - - - - -

Notes:

\ : Present

X : Absent

* 1 Attend as observes/ has not complete the fit and proper test by FSA
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[ - :Has not complete the fit and proper test by FSA

14 15
X . Tgl Tgl Z
Nama Komisaris
412115 |17/12/15

NobiruAdachi N N 12
Sigid Moerkardjono N N 14
Benny Luhur N N 6
Koh Yong Guan - - 0

Notes:

V :Present

X :Absent

* @ Attend as observes/ has not complete the fit
and proper test by FSA

- : Has not complete the fit and proper test by
FSA

2. Special Meetings of the Board of Commissioners in 2015 were held 27 (twenty
seven) times, where the number of meeting attendance is mostly attended
physically by all members of the Board of Commissioners who had passed the
fit and proper test held by the FSA based on a ‘service period ‘is as follows:

. . Attendance
Namr Serving Period ¢ %
Attendance

Special Meetings of the Board of Commissioners
Nobiru  Adachi  (President 1 January s/d 31 17 89%
Commissioner)1) December 2015
Sigid  Moerkardjono  (Vice 1 January s/d 31 26 96%
President C ommissioner- December 2015
Independent)
Benny Luhur(Independent 23 June s/d 31 4 80%
Commissioner)2) December 2015
KohYong Guan (Independent 30 March s/d 31 - -
Commissioner)3) December 2015
1)Effective on 14 April 2015 after passing fit and proper test by FSA. tanggal 14 April 2015 sejak lulus fit and proper test by
OJK. Prior to be appointed as President Commissioner, attend 3 times of BOC-BOD meetings as an observer.
2)Effective on 24 August 2015 after passing fit and proper test by OJK
3)On progess to fit and proper test by OJK

Meeting a ttendance t able f or e ach me mber of board of Commissioners are as
follows :

1 2 3 4 5 6 7 8 9 10 | 11 12 13
Tal Tol Tal Tol Tol Tal Tql Tal Tql Tql Tal Tal Tql

Name
27/115 | 12/2/115 | 28/2/15 | 26/3/15 | 31/3/15| 31/3/15 | 30/4/15 | 30/4/15 | 30/4/15 | 5/515 |5/5/15 |5/5/15 |5/5/15
Nobiru Adachi - - - - - * X X

Sigid Moerkardjono N N N v v N N N N N N N N

Benny Luhur - - - - - - - - - - - - -

Koh Yong Guan - - - - - - - - - - - - -

Notes:
: Present

X : Absent

* : Attend as observes/ has not complete the fit and proper test by FSA
: Has not complete the fit and proper test by FSA

[14 ] 15 [ 16 [ 17 [ 18 [ 19 [ 20 [ 21 [ 22 ] 23 [24 [ 25 |26

[ Tg | Togr [ To | Tor [ Tgo | Tgr [ Tg | Tor [ To [ TgI [ Tg8 [ Tgr [ Tgl
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Name

6/5/15 13/5/15 13/5/15 26/5/15 28/5/15 28/5/15 28/5/15 23/6/15 6/8/15 27/8/15 29/9/15  [22/10/15 |25/11/15
Nobiru Adachi X X \/ \/ \/
Sigid Moerkardjono N N N| N N N | N | N J 7
Benny Luhur - - - - _ _ y v X

Koh Yong Guan

Notes:
V :Present
X :Absent

* : Attend as observes/ has not complete the fit and proper test by FSA
-t Has not complete the fit and proper test by FSA

27

Tgl
Name 2

17/12/15

NobiruAdachi 17
Sigid Moerkardjono N 26
Benny Luhur N 4
Koh Yong Guan - 0

Notes:
V' : Present
X :Absent

by FSA

* 1 Attend as observes/ has not complete
the fit and proper test by FSA
- 1 Has not complete the fit and proper test

Adoption o f r esolutions o f B oard o f C ommissioners m eetings w as c arried o ut by
deliberation t o ac hieve c onsensus, and/ or a majority v ote i f c onsensus ¢ annot be
achieved. R esults o f B oard o f C ommissioners m eetings ar e r educed t o minutes o f
meetings/minutes and are w ell do cumented, including t he i nclusion o f di ssenting

opinions (if any).

As suc h the holding o f meetings o f t he Board o f Commissioners of P T B ank J Trust
Indonesia Tbk in 2015 were carried out in compliance with the prevailing regulations.

(7) The Assessment of Board of Commissioners’ Performance

The parties who perform assessment on the Board of Commissioners’ Performance

are shareholders:

- The PerformanceAssessmentProcess

Stages of process for assessing the performance of the Board of Commissioners are
conducted directly by the majority shareholder, which is J Trust Co., Ltd.

- The Criteria (Indicator) of Performance

Indicators applied t o as sess the per formance of the B oard o f D irectors are the Key
Performance | ndicator ( KPI) w hich was composed and ev aluated directly by m ajority
shareholder, in this case is the J Trust Co., Ltd. The indicators applied are at the majority
shareholder’s discretion.

(8) The Board of Commissioners’ Member Training Program
To support the implementation of the Board of Commissioners duties, in 2015 the Board of
Commissioners’ members of PT Bank JTrust Indonesia Tbk have attended various training
programs, workshops, conferences, seminars, such as:
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Serving Training, Workshop, . Venue & Time
Name . . Organizer
Perioed Conferences, Seminars
Nobiru A dachi | 1 January s/d | ® The o BARA *IFC Jakarta
(President 31 December Implementation o f Building
Commissioner) 2015 Risk Management to
manage b ank’s | « BSMR e Grand
performance JHyIilttTower
e Business Continuity akarta
Management (BCM)
Sigid Moerkardjono | 1 January s/d | e Provide SMR e LSPP oIFC Jakarta
(Vice President | 31 December Building
Commissioner- 2015 e SMR Level 1| e LSPP » Mandiri Tower
Independent) Komisaris test Jakarta
AdrianaMulianto 30 March s/d | SMR Level 2 Komisaris | LSPP |FC_ Jékarta
(Independent 23 June 2015 | test Building
Commissioner)
(9) The Board of Commissioners’ Recommendation
Board of Commissioners played an active role of providing inputs and

recommendations through discussions at Board of Commissioners Meeting or Meetings
of the Board of Commissioners and Board of Directors as well as the discussion in the
Committees under the Board of Commissioners which supports in facilitating the
monitoring duties of the Board of Commissioners. The following is summary of the
recommendations as well as i mportant inputs from the Board of Commissioners in
2015, such as:

1.

2.

3.

Now

More pro-active Retail Fund Raiser and to earn facility from the Bank in order to
release the dependency of Jumbo Deposit and to restrain COF.

Minimize Safety Level in order not to be Over Liquidity yet with due regard to
the safe Safety Level.

Provide Max imum D eposit L imit be tween2 0%t 02 5% o ft otal D PKt 0 0 ne
depositors group.

Close monitoring of the activities of the debtor and liabilities, particularly when
there ar e o utstanding obligations e specially t hose w ith l evel 2 ¢ ollectability
(special mention).

Improve Credit Process and Competency Processor up to the Back Office.

Perform Loan Restructuring so long as it complies to the regulations.

Potential o f NPL debtor until t he end of 2015 is immense, consequentially
requiring a clear and realistic and aggressive strategy to prevent the debtor into
becoming an NPL.

Collection Results in assets recovery is still very insignificant compared to the
number of e xisting O /S NPL, and e ven the sale of f oreclosed asse ts does not
occur. Thus, we need to improve the quality and quantity of collection as well as
a breakthrough to accelerate the settlement of the NPL which is currently
supporting the Bank.

Increase the site visit to the debtor’s business location and physical examination
of non fixed assets collaterals, particularly stocks of goods if they are part of
collateral and has significant value.
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10. A Frontal change in the billing system and sales of collateral in order to obtain an
optimal recovery.

11. Task force to suppress the decline in credit quality from collectivity 1 (current)
and collectivity 2 (special mention) into NPL, needs to increase its activities by
monitoring the debtor’s obligations before its maturity date.

12. Efforts t o L ook f or po tential buy ers o f f oreclosed asse ts and, i f ne cessary,
conduct haircut according to the applicable procedure.

13. Remind no t t 0 e nter i nto | arge-scale and hi gh risk c reditif t he r eal e state
collateral is very inadequate. Past experience has shown significant losses due to
Medium Loan financing.

14. Create industry mapping which has good prospects and feasible to finance.

15. Participate in a syndicated loan with Japanese banks for f easible project with
due regard to the Legal Lending Limit.

16. Requirement o f ar ole m odel i n the i mplementation o f t he c ost e fficiency
program and ¢ onduct busi ness pr ocess € ngineeringasw ellass treaming
organization.

17. More intensive in developing relationships with Japanese companies and banks in
Indonesia in order to obtain inexpensive funds and bank loan facility to suppress
the safety level so negative spread will not occur.

18. Need t o be c autious a nd c areful of t he sur ge in liquidity de mand, while the
market condition is very tight.

19. If Bank I ndonesia r ealizes t he change of liquidity structure, then J Trust Bank
may lower its safety level by reducing the exposure of Jumbo Deposit with high
interest rate.

20. Create and perform stress test with the worst scenario, by conducting risk
mitigation particularly in anticipating the rising NPLs.

21. Improve the quality of the loan provision process in particular:

« Credit Organizational Structure
e Improve Credit SOP
« Increase Account Management

22. More e xposure o f additional c apital f rom January until Se ptember 2015 w hich
resulted in an increase of capital to Rp1.4 trillion and CAR into 16.27%.

23. Convince the big depositors and retailers that the shareholders are committed to
turn J Trust Bank into a healthy and competitive Bank.

2.4. Board of Directors
Board of Directors have full responsibility in operations, business development and risk
management of the Bank in a professional manner by upholding the prudential banking
principles in order to increase shareholders value and always strives to comply with the
prevailing laws and regulations, issued by banking regulator such as the Financial
Services Authority (FSA), Bank Indonesia, the Capital Market authorities (Indonesia Stock
Exchange), and/or other authorized bodies.

(1) Board of Directors’ Duties and Responsible

On period per 31 Desember 2015 The number of Board of Directors’ member consist
of 4 (four) persons, one of who shall be the President Director and 1 (one) person
shall be Director of Compliance, who jointly carry out the duties and responsibilities
to Bank as follows:
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1. The Board of Directors shall be fully responsible in conducting their duties for the
interests of the Company in achieving its goals and objectives.

2. The Board of Directors is obligated to act in good faith in accordance with its
authorities and responsibilities in performing their duties as governed under the
Articles of Association with due regard to the prevailing laws;

3. TheB oard o f D irectorsi s o bligated t o i mplement t he pr inciples o f G ood
Corporate Governance (GCG) in all business activities of the Bank at all levels of
the organization;

4. The Board of Directors is obligated to follow up on audit findings and
recommendations f romt he | nternal Audi t Unit ( SKAI), e xternal auditors,
monitoring reports from the Financial Services Authority (FSA), Bank I ndonesia,
and/or other authorities monitoring results;

5. Ino rdert o implement t he c orporate g overnance principles, t he B oard o f
Directors shal | e stablish ac ommittee unde rt hem, suc has: AL CO, R isk
Management Committee, Credit Committee, Information T echnology Steering
Committee, and the Human Resources Committee;

6. The Board of Directors must ac count for the performance of its duties to the
shareholders through the Annual GMS;

7. The Board of Directors shall disclose strategic policy in personnel matters to the
employees of the Bank;

8. The Board o f Directorsis obligated t o pr ovide dat a and information t hatis
accurate, relevant and timely to the Board of Commissioners, shareholders and
regulators;

9. The Board of Directors is obligated to own work guidelines and c ode of conduct
that binds every member of the Board of Directors, at the least governing the
arrangement of work ethics, working time and meeting arrangements;

10. The Board of Directors is obligated to draw up a strategic plan in the form of
corporate pl anand  business pl ans. Subm issiono fc orporate p lan and
preparation/presentation o f a busi ness pl an shal | be i n c ompliance with t he
regulations of the Financial Services Authority (FSA);

11. The Board of Directors shall hold the GMS at the request of shareholders with
valid voting rights;

12. The B oard o f D irectors i s o bligated t o ¢ reate and m aintain a Shar eholders
Register and a Special Register which contain the list of shares ownership of the
Board of Directors and Board of C ommissioners including t heir f amilies in the
Bank and in other companies (if any);

13. Establish the Vision, Mission and Working Culture Values of the Bank;

14. Create a work plan and annual budget and other plans related to the business of
the Bank. The plan must be conveyed to the Commissioner and the Shareholders
for ratification at the GMS and communicated to all employees of the Bank

(2) The Number and Composistion of Directors
In reference to the regulations of Bank Indonesia:

® The number of board of Directors’ member at least 3 (three) persons.
® All board of Directoes’ members are domiciled in Indonesia

In period 2015, The number and composition of board of Directors at PT Bank JTrust
Indonesia Tbk were amended as follows:
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® The number and composition of the board of Directors as of January 1, 2015 until
December 27, 2015 has satisfied t he above requirements of Bank | ndonesia as
follows:

v Members of the Board of Directors is five (5) persons, consisting of 1 ( one)
President Director, 1 (one) Compliance Director, and three (3) Directors.

v" Members of the Board of Directors domiciled in Indonesia are five (5) persons
out of five (5) persons.

The Number and Composition of board of Directors are as follows:

Position Domicili Date of Appointment and Approval
ed RUPS/GMS IVAON] ¢
1. | Ahmad Fajar President Indonesia | -RDK LPS/ Nov 2008 *) 12 March 2009
Director -RUPSLB on. 30 Des 2014
**) 3 March 2015
2. | Felix Istyono Hartadi Tiono | Director Indonesia | - RDK/RUPS LPS on. 26 22 April 2014
Feb
2014
3. | Laksmi Mustikaningrat Director Indonesia | - RDK/RUPS LPSon.4 Juni |29  September
2014 2014
4. | Yoshio Hirako Director Indonesia | - RUPSLB on. 30 Dec 2014 | 7 May 2015
5. | Eihito Tamura Director Indonesia | - RUPSLB on. 30 Dec 2014 | 19 June 2015
*) Board of Commissioners Meeting is regarded as GMS for the appointment as Director
~) EGMS for the appointment as President Director

® The Number and Composition as per 28 December 2015 until 31 December 2015
same as criteria of Bank Indonesia above, as follows:

v'The Board of Directors’ member as much as 4 (four) persons, included 1 (one)
of President Director, 1 (one) of Compliance Director, 1 (one) of Director, and
the latest 1 (one) of Director (effective after passing the fit and proper test
held by FSA).

v'The B oard of Directors’ m embers w ho do micilied i n | ndonesia as m uch as 4
(four) persons of 4(four) persons.

The Number and Composition of board of Directors’ members are as follows:

Position Domicili Date of Appointment and Approval
ed RUPS/GMS I VAON] ¢
Ahmad Fajar Direktur Utama Indonesia | -RDK LPS/ Nov 2008 *) 12 Maret 2009
-RUPSLB on. 30 Des 2014
**) 3 Maret 2015
2. | Felix Istyono Hartadi Tiono | Direktur Indonesia | - RDK/RUPS LPS tgl. 26 Feb | 22 April 2014
2014
3. | Eihito Tamura Direktur Indonesia | - RUPSLB tgl. 30 Des 2014 | 19 Juni 2015
4, | Ritsuo Ando Direktur Indonesia | - RUPSLB tgl. 28 Des 2015 | **¥)
*) Board of Commissioners Meeting is regarded as GMS for the appointment as Director
+)EGMS for the appointment as President Director
*+¥) Effective after passing Fit and Proper Test held by OJK.Based on letterNo.SR-45/D-03/2016 on26 February 2016

In pe riod 2 015, t here ar e no bo ard o f di rectors’ m embers w ho has ¢ oncurrent
positions as Commissioner, Director or Executive Officer in other Banks, companies
and/or financial institutions. In addtion, there are no board od Directors’ member of
the Remuneration and Nomination Committee.

The summary of profile of Board of Directors’ members are follows:
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a. President Director: Ahmad Fajar

Indonesian citizen, place/date of birth Surakarta, January 22, 1966. He earned a
Bachelor degree from Bogor Agricultural University (IPB) in 1988, and a Master of
Management de gree in 2000 f rom t he U niversity o f P adjadjaran. He began his
career in banking in 1990 as the Head Office Administration, and in 2000 as Senior
Manager Officer - Treasury Liquidity Management Funding at Bank Bumi Daya. In
2000-2001, he served as a Se nior Officer Manager - Treasury & C apital Market
Portfolio I nvestment in Bank Mandiri. In 2001-2003, he served as a Manager of
Professional Staff - Treasury Management, Treasury Product/Sales Management at
Bank Mandiri. In 2003-2004, he served as SR M: TL - Investment P ortfolio Mgr -
Treasury Bank Mandiri, in 2004-2008, he was Vice President: DH-Debt & Capital
Markets - Treasury Debt & Capital Markets at Bank Mandiri. In November 2008 he
was entrusted to be a Director of PT Bank Mutiara Tbk. and as o f December 30,
2014, he was entrusted to serve as P resident Director of PT Bank Mutiara T bk
which currently changed its name into PT Bank JTrust Indonesia Tbk.

b. Compliance Director: Felix Istyono Hartadi Tiono

Indonesian Citizen, place/date o f birth Sur akarta, 8 Fe bruary 1959. Graduated
from P arahyangan C atholic U niversity, Bandung in 1985 majoring in Faculty o f
Law, and i n 2 006 g raduated f rom t he | nstitute o f Manag ement D evelopment
Indonesia, Jakarta with an MM/MBA degree. He began his career in 1986-1990 at
PT Wellwood Se jahtera Ek apratama as Legal Officer; in 1990, he servedinPT
Bank Rabobank International Indonesia as a Legal Officer; later in 1992, he served
in PT Bank Rabobank International Indonesia as Legal Affairs Manager; in 1994, he
served at PT Bank Rabobank International Indonesia as Manager of Credit Control
& Support; in 1998, at PT Bank Rabobank International he served as a Manager of
Credit Risk Control; afterwards, in 2000, he was still at PT Bank Rabobank
International Indonesia serving as Compliance Director; in 2006, he began his
career at PT Bank DBS Indonesia as Compliance Director; In 2009, he served in
Bank HSBC Indonesia Compliance Director; from 2014 until now he serves at PT
Bank Mutiara Tbk as Compliance Director and Legal which currently has c hanged
its name to PT Bank JTrust Indonesia Tbk.

c. Director: Eihito Tamura

Japanese citizen, bornon June 24, 1971. A graduate o f U niversity o f T okyo,
Faculty o f Eng ineering, D epartment o f Sy stems | nnovationin 1996, he was no
stranger t o t he v arious pay ment so lutions an d ne twork in t he world. B oasting
three years of experience in the field of marketing and strategy consultant, more
than seven years of experience in banking and securities, and one year of setting
up the Bank. He began his career at Sanwa Bank, Limited., Tokyo as an Associate
in 1996 and first o ccupied t he p osition o f Ex ecutive as Ex ecutive D irectorin
Cecile Co., Ltd. in 2006. He later served as CEO at Bitcash Inc., T okyo be fore
assuming the position of CEO and President at Wakatam Inc., Tokyo in 2011. As of
December 30, 2014 he is entrusted to be a Director of PT Bank Mutiara Tbk which
currently had changed its name into PT Bank JTrust Indonesia Tbk.

d. Director : Ritsuo Ando *)
Japanese citizen, Male, aged 59 years old. Appointed as a D irector of PT Bank
JTrust Indonesia Tbk subject to the EGMS of the Company dated December 28,
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2015. He has t hirty-six (36) y ears e xperience in banking and f inance i ndustry.
Starting his career in The Daiwa Bank, Limited., Osaka as Banking Officer in 1979
until he first occupied executive positions as President Director of PT Daiwa Lippo
Finance in 2001. Afterwards, he served as President Director of Resona Indonesia
Finance in 2003, Advisor at Resona Bank, Ltd. in 2005, General Manager at ACOM
Co., Ltd. in 2007, Vice President Director of PT Bank Nusantara Parahyangan Tbk.
(BNP) in 2008, and recently as President Director of BNP since 2009 prior to
becoming a Director of PT Bank JTrust Indonesia Tbk. He graduated from Osaka
University o f Fo reign L anguage, Fac ulty o f L anguage, | ndonesia L iterature i n
1975.

*) Effective after passingfit and proper testheld by OJK.Based on letter No.SR-45/D-03/2016 on26 February
2016.

(3) The Criteria of Director

¢ In order to obtain objective and i ndependent results, all appointment and/or
replacement of members of the Board of Directors must be approved by the
shareholders t hrough t he G MS, w ith t he m ain c riteria c onsidering t he
integrity, competence, professionalism and ade quate financial reputation in
accordance with the requirements of the Fit and Proper Test held by the
Financial Services Authority (FSA). As of December 31, 2015, not all members
of the Board of Directors received approval from the FSA on Fit and Proper
Test assessment and the satisfaction of the prevailing laws. The appointment
of a Director shall be subject to/in consideration of the recommendation
from the Remuneration and Nomination Committee.

e The majority of Board of Directors’ me mbers have at least 5 (five) years of
experience in the area of operations as Executive Officer of the Bank.

(4) The Status of Independency Directors

e All members of the Board of Directors of PT Bank JTrust Indonesia Tbhk is an
Independent D irector, w hich means that each one does not hav e any financial,
management, shares ownership, and/or family relationship to the second degree
with f ellow m embers of t he B oard of Directors and/ or members of B oard o f
Commissioners and/or Controlling Shareholders of the Bank which could affect its
ability to act independently.

e Members of the Board of Directors, either individually or jointly, does not own more
than 25% (twenty five percent) of the paid up capital at another company.

e Members of the Board of Directors do not give general authorization to other parties
which may result in the transfer of duties and functions of the Board of Directors.

(5) Transparency an d Fi nancial, M anagement, Fam ily R elations o f Board o f
Directors

The board of Directors’ members have issued and signed and affidavit related to the
following matters:

1. The Board of Directors’ member do not own shares reaching >5% (five percent) of
the paid up capital of PT Bank JTrust Indonesia Tbk as well as at other banks and
companies (domestic and overseas).

2. The Board of Directors’ member either individually or jointly do not have more
than 25% (twenty five percent) of the paid up capital of another company.
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3. Members of the Board of Directors do not have a mutual financial and family
relationship to the second degree with fellow members of the Board of Directors
and/or members of the Board of Commissioners and the controlling shareholder.

- Transparency of Family Relationship

Board of

Commissioner
[\[o]

Yes

Board of
Director

Yes |

[\[o}

Other
Shareholder
Yes [\[o}

1. | Ahmad Fajar

2. | Felix I. Hartadi Tiono N N \
3. | Eihito Tamura N \ \
4. | Ritsuo Ando N N \

- Transparency of Financial Relations

Ahmad Fajar

Board of

Commissioner

Yes

\[o)

Board of
Director

G

No

Other
Shareholder
Yes \[o)

Felix |. Hartadi Tiono

WIN|—

Eihito Tamura

Ritsuo Ando

< 2] 2]

<222 ]

<2< 2]

- Transparecny of Share Ownership

Othe
Company

Other
Bank

Financial
Institution Non

%

Bank

1 Ahmad Fajar None None
2. | Felix I. Hartadi Tiono None None None
3. | Eihito Tamura None None None
4 Ritsuo Ando J-Net Travel None None 6,00%

(6) The Board of Directors’ Meeting
During 2015, The meeting was held 36 (thirty six)times by Board of Directors, both
Board of Directors meetings and meetings of the Board of Directors with the Division
Head, and other work units, in discussing all matters and/or the Company’s
management strategy

The Attendance Level frequency of Board of Directors’ meetingin 2015. Based on
’service period’ is as follows:

No | Name of Director | Serving Period | Attendance % Attendance
1 |Ahmad Fajar 1 January s/d 31 35 97%
(Direktur Utama)1) December 2015
2 |Felix I. Hartadi Tiono | 1 January s/d 31 32 89%
(Direktur) December 2015
3 |Laksmi 1 January s/d 28 18 82%
Mustikaningrat December 2015
(Direktur)
4 | Yoshio Hirako 1 January s/d 28 17 47%
(Direktur)z) December 2015
5 |Eihito Tamura 1 January s/d 31 18 50%
(Direktur)3) December 2015
6 |Ritsuo Ando 28 December s/d
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(Direktur)a4) 31 December
2015

1) Effective on3March 2015 after passed Fit and Proper test by FSA.

2) Effective on 7 May 2015 after passed Fit and Proper test by FSA.

3) Effective on 19 June 2015 after passed Fit and Proper test by FSA.

4) Appointed in accordance to EGM on December 28, 2015 and effective after passed Fit and Proper Test by FSA. Have been
approved by letter No. SR FSA-45 / D-03/ 2016 on February 26, 2016

The r esolutions o f B oard o f D irectors m eeting w ere ado pted by de liberation t o
achieve consensus, and/or majority vote if consensus cannot be achieved.
Resolutions of Board of Directors meetings were reduced into minutes of meetings/
minutes and ar e well documented, including the inclusion of dissenting opinions (if

any).

(7) The Assessment of Board of Directors’ Performance

The Parties who conduct an assessment on the performance of Board of Directors is
the Board of Commissioners and subsequently approved by the shareholders.

Performance Assessment Process

The stage of process to assess the performance of Board of Directors are as follows:
o Stage1
Work Planning Corporate Budget (RKAP) which has been ratified by GMS.
e Stage 2
OrganizeDraftof Key Performance Indicator (KPI)
e Stage 3
KPI is reviewed by Board of Commissioners and R emuneration and N omination
Committee
e Stage 4
KPI’s draft is proposed to the Majority Shareholders (J Trust Co., Ltd.).
e Stage 5
KPI discussions between the Technical Team of PT Bank JTrust Indonesia Tbk and
the Technical Team of the Shareholders.
e Stage 6
Signatured with KPI between PT Bank JTrust Indonesia Tbk with shareholders

- The criteria of Performance Indicator

e The drafting process of Key Performance Indicator (KPI) of the Board of Directors
of P T B ank J Trust | ndonesia T bk i mplements t he B alanced Sc orecard ( BSC)
method. P erformance measurement appl ies f our pe rspectives, w hich ar e:
Finance, Internal Business, Customer, Learning & Growth.

e By applying the BSC method, the measurement was not only aimed on financial
targets but also on the process. PT Bank JTrust Indonesia Tbk believes that the
BSC m ethod ¢ an c larify and t ranslate v ision and st rategyasw ellasto
communicate and link various strategic objectives and measurements.

o After bankwide/directorate KPIl have been signed, every month PT Bank J Trust
Indonesia Tbk always monitor the performance ac hievement against targets set
in the KPI.

e At the end of the fiscal year, KPI will be evaluated by the Shareholders to assess
the performance of Board of Directors. The stages in evaluating the value of KPI
at the end of the year are as follows:
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(8) The Training Program of Board of Directors’ Member

To s upport t he i mplementation of B oard of Di rectors’ dut ies, i n 2015, se veral
members of the Board of Directors at PT Bank J Trust Indonesia T bk h as at tended
various training programs, workshops, conferences, seminars, such as:

No. Name Serving training programs, Organizer Place & Times
Period workshops,
conferences, seminars
1 | Laksmi 1 January Implementationo  f BSMR GrandH vyatt
Mustikaningrat s/d 28 Risk Management o n Jakarta
(Director) December Bank Performance
2015
2 |YoshioHirako 1 January * Debriefing of SMR LSPP
(Director) s/d 28 e IFC Jakarta
December e Test SMR Level 5 Building
2015 Executive (Fast o Mandiri Tower
Track) Jakarta
e Test SMR Level 5 e Mandiri Tower
Executive (Fast Jakarta
Track) - Intensive
3 | EihitoTamura 1 January e Debriefing SMR LSPP e IFC Jakarta
(Director) s/d 31 Building
December e Test SMR Level 5 ® Mandiri Tower
2015 Executive (Fast Jakarta
Track) e Mandiri Tower
e Test SMR Level 5 Jakarta
Executive (Fast
Track) -Intensive
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2.5. Shareholding
The current shareholding of PT Bank JTrust Indonesia Tbk are in accordance with the
latest Ar ticles o f As sociation No. 59 da ted June 24, 2015 as am ended se veral t imes
subject to resolutions of the EGMS in Deed No. 2 dated Se ptember 29, 2015 and t he
resolutiono ft he EGMSinD eedN o. 54 dat ed D ecember 2 8, 2 015, t herefore t he
shareholding composition of the Company shall be as follows:

No. Shareholder Sheets Nominal/sheets Percentage
1. | J Trust Co. Ltd. 892.171.975.498.230 Rp. 0,01 98,997%
(Series A share)
2. |PTJ Trust!| nvestments | 9.012.124.501.770 Rp. 0,01 1,000%
Indonesia (Series A share)
3. | Pemegang Saham Lama 28.350.177.035 Rp. 78,00 0,003%
(Series B share)

Based on Articles of Association No. 59 dated June 24, 2015 and resolutions of the EGMS
in Deed No. 2 on September 29, 2015 which resolved changes in the shareholding of the
Company, therefore the shareholding composition of PT Bank JTrust Indonesia Tbk are
as follows:

i. 98.997% (ninety eight point nine hundred ninety seven per cent) of the Company’s
shares or in the total amount of 892,171,975,498,230 (eight hundred and ninety-two
trillion one hundred and seventy-one billion nine hundred and seventy five million
four hundred and ni nety eight thousand two hundred thirty) Series A shares owned
by J Trust Co. Ltd.;

ii. 1.000% (one point zero percent) of the Company’s shares or in the total amount of
9,012,124,501,770 (nine trillion twelve billion one hundred twenty four million five
hundred and one thousand seven hundred and seventy) series A shares owned by PT J
Trust Investments Indonesia (JTII).

iii. 0.003% (zero point zero zero three percent) of the Company’s shares in the total
amount o f 2 8,350,177,035 shar es ( twenty-eight bi llion three hundr ed and f ifty
million one hundred and seventy seven thousand and thirty-five) series B shares
owned by Public Shareholders (in legal proceedings at the Constitutional Court/MK).

2.6. Transactions Involving Conflict or Interest
Transactions which caused conflicts of interest between the Bank and personal interests
of the owners, the Board of Commissioners’ member, the Board of Directors’ member,
Executive O fficers, an d/or o ther par tiesr elated t o t he B ank, then the B oard of
Commissioners’ member, the B oard of Di rectors’ me mber, Ex ecutive O fficers ar e
prohibited from taking actions/decisions that may inflict damage to the Bank or reduce
the profit of the Bank.

In carrying out the day-to-day duties and r esponsibilities in doing business relationship
with customers, partners and their co-workers, as well as safeguarding the public
interests, PT Bank JTrust Indonesia Tbk always strives to uphold personal integrity and
excellent professionalism, which is manifested in a Corporate Ethics guidelines of the
company t o se rve as ethical and be havioral st andards w hich m ust be appl ied as
guidelines by all members of the Bank (the Board of Commissioners, Board of Directors
and Permanent/Contract Employees).
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Corporate Ethics guidelines of the company governs matters which should be avoided to
prevent po tential c onflicts o f i nterest i n e very ac tivity with c ustomers, partnersor
among members of the Bank, including in decision-making.

During 2015 there were no transactions which contain conflict of interest, as t he table
below:

No
Name & Position of Name & Type of Transaction Description *)
Parties with Conflict | Position of | Transaction Amount (RP
of Interest Decision million)
Maker
None None None None None

*) Not in compliance with applicable system and procedure

2.7. Shareholding of m embers of t he B oard of C ommissioners a nd B oard of D irectors

2.8.

2.9.

which reached 25% (five percent) of the paid -up c apital, w hich includes th e ty pe
and number of shares in the Bank, other banks, Non-Bank Financial Institutions, and
other companies domiciled locally or abroad.

In 2015 there is 1 (one) member of the Board of Commissioners, and 1 (one) members of
the Board of Directors who own shares constituting more than 5% (five percent) of the
paid-up capital at another company.

Financial and Family Relations of The Board of Commissioners and Directors’
Members

During 2015 there was no financial and family relations of the Board of Commissioners
and Directors’ members with another members of the Board of Commissioners, Board of
Directors and/or Controlling Shareholders of the Bank.

Shares optionof the Commissioners, Directors, and Executive Officers

Shares o ptioni s an option to pur chases haresby m embers oft he B oard of
Commissioners, Board of Directors and Ex ecutive O fficers through a s tock o ffering or
stock options offering in order to award compensation to members of the Board of
Commissioners, Board of Directors and Executive Officers of the Bank, which must be
resolved in the GMS and/or Articles of Association of the Bank.

Disclosures regarding the minimum share option include:

a) The policy of granting shares option.

b) Number of shares owned by each member of the Board of Commissioners, Board of
Directors and Executive Officers prior to being granted shares option.

c) Number of shares option granted

d) Number of share option which has been exercised by the end of reporting period.

e) The option price

f) The validity of exercise period of the share option

During 2015There w as no shares o ptionreferred in let tersb), c), d), e), dan f)as the
following table below :
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Total Share Option
Shares | Granted Exercised | Option Period
Description /Name (Number | (Number (Number | Price
of of of Shares) | (Rupiah)

Shares) | Shares)
The Board of (name)
Commissioners
The Board of (name)
Director
Executive
Officers (total)
Total None None None None None

2.10. The Buyback of the Bank’s shares and/or bonds

Shares buyback or bonds buyback is the effort to reduce the number of shares or bonds
issued by the Bank by repurchasing said shares or bonds, which payment mechanism is
carried out subject to the prevailing laws.

The disclosure of shares and/or bonds buyback at least include:
a. The shares and/or bonds buyback policy;

b. The number of repurchased shares and/or bonds;

c. The price of shares and/or bonds buyback;

d. The increase profit per share and/or bond

During 2015There was noBuy back shares and/orbondsby the Bank at PT Bank JTrust
Indonesia Tbk.

2.11. Remuneration and Other Facilities

A. Remuneration package/policy and other facilities for the Board of Commissioners
and Directors

1) Among other include:

a. Remuneration in cash, including salaries and o ther fixed income, such as
allowances (benefit), stock-based compensation, tantiemand other forms of
remuneration.

b. Other in kind/cash facilities such as other intermittent income, including
allowances f or ho using, t ransportation, he althi nsurance and ot her
facilities, which is discretionary.

2. The Disclosure of said remuneration package/policy include as follows:

a. Remuneration pac kage/policy and o ther f acilitiesf or T heB oardo f
Commissioners and Directors’ members as set forth the GMS of Bank.

Report on Implementation of GCG 2015 Revised Version Page: 46 dari 163
CPD, September30, 2016



Report on Implementation of Good Corporate Governance (GCG) 2015
PT Bank JTrust Indonesia Tbk.

b. Types of remuneration and ot her facilities f or all me mbers of the Board of
Commissioners and Board of Directors, must at least include the number of
members of the Board of Commissioners, the number of members of the Board
of Directors, and the total number of remuneration packages/policy and other
relevant facilities, for 2015, as per the following table:

Total Received in 1 Year*)

Jenis Remunerasi dan Board of Board of Directors
Fasilitas lain Commissioners
Person In Rupiah | Persons | In Rupiah
1. Remuneration
(salary,bonus, allowances, 3 2.940.988.30 10.731.905.9
tantiem, and other 0 30
facilities in the form of
non-natura)
2. Other f acilitiesi nk ind
(housing, t  ransportation,
health insurance, etc) **)
a. Can be possessed
(Retired)
b. Can not be possessed 3 130.000.000 456.000.000
(Vehicle D & O insurance) ) 646.000.000
Total 3 3.070.988.30
0 11.833.905.93
0

Keterangan:
*) Before Tax
**) In equivalent Value of Rupiah

c. The number of members of the Board of Commissioners and Board of Directors
who received the remuneration package in 1 (one) year are grouped according

to the income levels for 2015 as follows:

(per persons)

Remuneration per person in 1 Year*) | Number of BOD | Number of BOC
Above Rp.2 billion 2 1
Above Rp.1 Billion s.d. Rp.2 Billion 3

Above Rp.500 million s.d. Rp.1Billion

Under Rp.500 million

Notes:
*) Paid in Cash before tax

B. The Ratio of Highest and Lowest Salary
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a. Salary is the right of an employee which is received and realized in the form of
money as a remuneration from the company/employer to e mployees which are
determined and pai d subjectt oan e mployment ag reement, c ontract, o r
prevailing Laws and r egulations, i ncluding al lowances f or e mployees and t heir
families for work and/or services rendered.

b. The ratio of highest and lowest salaries, in a comparative scale as follows:
a) The ratio of highest and lowest salaries of the employees.
b) The ratio of highest and lowest salaries of Board of Directors.
c) The ratio of highest and lowest salaries of Board of Commissioners.
d) The ratio of highest and lowest salaries of Board of Directors and employees.

The comparable salaries in the salary ratio is the remuneration received by the
Board of Commissioners’ members, Board of Directors and employees per month.
An employee is a permanent employee which serve an executive function.

The ratio of highest and lowest salaries in PT Bank Jtrust Indonesia Tbk in 2015 is
as follows:

Type of Ratio Ratio

The ratio of h ighest and lowest e mployee 21x
salaries
The r atio of highestandl owest D irector 1,50 x
salaries
The ratio of highest and lowest Commissioner 1,21 x
salaries
The r atio of highest sa laries o f D irector and 2,91 x
Employee
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CHAPTER Il
The Implementation and Duties of Committees at PT Bank Jtrust
Indonesia Tbk

Committees Under the Board of Commissioners

In order to execute its duties and r esponsibilities, the Board of Commissioners of PT Bank
JTrust Indonesia Tbk has established the Committees under the Board of Commissioners in
accordance with Good Corporate Governance. The committees are as follows:

- Audit Committee
- Risk Monitoring Committee
- Nomination and Remuneration Committee

All t he ¢ ommittees un der t he B oard o f C ommissioners ar e ¢ haired by an | ndependent
Commissioner who does not have a relationship of finance, management, share ownership,
and/or related to members of the Board of C ommissioners, Board of Directors and/ or the
controlling shareholders or in any other form of relationships with the Bank which could
affect independence.

Implementation o f dut ies and r esponsibilities o f t he ¢ ommittees undert he B oard o f
Commissioners at PT B ank J Trust I ndonesia T bk r efers t o t he C ommittee C harter whichis
based o n t he r ules t hat appl y i n | ndonesia, e specially B ank | ndonesia R egulation o n the
Implementation of Good Corporate Governance for Commercial Banks, and best practices and
are reviewed regularly.

3.1. Audit Committee
The Audi t C ommittee is a ¢ ommittee f ormed t o suppo rt t he e ffective dutiesof t he
Board of Commissioners. The Audit Committee monitors and evaluates the planning and
execution of audit and m onitor the follow-up audit in order to assess the adequacy of
internal controls, including the adequacy of the financial reporting process

a. Charter/Guideliness and Rules of Conduct of The Audit Comittee (Audit Committee

Charter)

The Audit Committee has a Charter/Code of Conduct of the Audit Committee which
regulates matters related to the implementation of the tasks and r esponsibilities,
organizational structure, membership requirements, the authority, implementation
of meeting, working period and honorarium. The effectiveness of the
Charter/Guidelines and Code of Conduct of the Audit Committee need to be assessed
and evaluated periodically by the Board of Commissioners to ensure the Audit
Committee function at optimal level.

b. The Structure and Membership of The Audit Committee
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Referring to the letter BOC No0.12.02/5-KOM/Mutiara/V/2015 dated May 12, 2015 and
was appo inted by t he B oard o f D irectorst hrought he D ecreeo ft he B oard
No.12.05/S.Kep-Dir-HCD/Mutiara/V/2015 dated May 12 in 2015, t he st ructure and
member of the Audit Committee are as follows:

1. Sigid Mo erkardjono ( Vice P resident C ommissioner/Independent): Chairman/

Member
2. SudarmadjiHerry Sutrisno (Independent Party) : Secretary/Member
3. Haryanto (Independent Party) : Member

Referring to the BOC Letter N0.01.02/5-KOM/JTRUST/V1/2015 dated June 1, 2015
and was appointed by the Board of Directors by the Board of Directors Decree No.
30.17/S.Kep-Dir-HCD/JTrust/V1/2015 dat ed J une 3 0, 2 015, t he st ructure and
members of the Audit Committee are as follows:

3. Sigid Moerkardjono (Vice President Commissioners/Independent) : Chairman/
Member

4. Nobiru Adachi (President Commissioner) : Member

5. Sudarmadji Herry Sutrisno (Independent Party) : Secretary/Member

6. Haryanto (Independent Party) : Member

Referring to the BOC Letter N0.17.01/5-KOM/JTRUST/XI1/2015 dated December 17,
2015 and w as appointed by the Board of Directors with the Decree of t he B oard
No.18.08/S.Kep-Dir-HCD/JTrust/XI1/2015 dated 18 D ecember 2015, t he st ructure
and members of the Audit Committee has been amended as follows:

1) Benny Luhur (Independent Commissioner) : Chairman/Member
2) Nobiru Adachi (President Commissioner) : Member
3) Sudarmadji Herry Sutrisno (Comissioner Party) : Secretary/ Member
4) Haryanto (Comissioner Party) : Member

The Audi t C ommittee i s ¢ haired by an | ndependent C ommissioner w ith m embers
consisting of one Commissioner who passed the fit and proper test by the FSA, one
independent P arty who is an e xpertin the field of accounting and finance, one
Independent Party with expertise in business law and ban king. The appointment of
Chairman and Me mbers of the Audit Committee have met the criterias according to
Bank Indonesia Regulation.

c. The Educational Qualifications and Work Experience of Audit Comittee Members

In general, educa tional g ualifications and w ork ex perience of t he A udit C ommittee

members are as follows:

e Independent C ommissioners and | ndependent P arty m embers o f t he Audi t
Committee m ade up a tleast 51% ( fifty pe rcent) o f m embers o f the Audi t
Committee. Implementation of the appointment of the Audit Committee of PT
Bank JTrust Indonesia Tbk on January 1, 2015 s/d. May 25, 2015 was 100% consist
of Independent Commissioners and | ndependent Parties, dated May 26, 2015 to
December 2 8,2 015 consistedo f7 5% 1 ndependent C ommissioners and
Independent P arties, and dat ed D ecember 2 9, 2 015t o D ecember 31, 2 015
consisted of 75% Independent Commissioners and Independent Parties.
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o The Audi t C ommittees’ me mbers have hi gh i ntegrity, good ¢ haracter, g ood
morals, sufficient ability of banking knowledge and experience and able to
communicate well.

Have adequate knowledge to read and understand financial statements of banks.
Have adequate knowledge of the legislation relating to the bank business.

Have good mental attitude, ethics and professional responsibility.

Maintain confidentiality of company information

Specifically, e ducational qual ificationsa ndw ork e xperienceo fT he Audi t
Committees’ members at PT Bank JTrust Tbk is outlined is as follows:

Sigid M oerkardjono,as Chairman of Audit C ommittee(Served s/ d. 28 December
2015)

Bachelor of Economics majoring in Accounting Gajah Mada University, Yogyakarta.
Started his banking career in 1976 until 1999 at the Bank with various assignments
such as Credit Analyst, Branch Manager, Regional Manager (1976-1999).

Pada level atas (strategis) bany ak m enjalani karir di bi dang c ompliance, audit
committee, dan risk monitoring committee, yaitu sebagai Direktur Kepatuhan PT
Bank Niaga T bk. ( 1999-2000), Komisaris dan j uga se bagai K etua K omite Audi t/
anggota K omite P emantau R isiko/anggota K omite R emunerasi dan N ominasi P T
Bank N iaga T bk. ( 2000-2007), W akil K omisaris U tama dan j uga se bagai K etua
Komite Pe mantau Risiko/anggota K omite Audit/anggota K omite R emunerasi dan
Nominasi PT B ank N iaga T bk., A nggota K omite A udit d an a nggota K omite
Pemantau Risiko PT Bank BTPN (2007-2011).

At strategic level he is experienced in the area of compliance, audit committee,
and risk monitoring committee, namely as Compliance Director of PT Bank Niaga
Tbk. (1999-2000), Commissioner and as Chairman of the Audit/Risk Monitoring
Committee/member of the Remuneration and Nomination Committee of PT Bank
Niaga T bk. ( 2000-2007), D eputy C ommissioner and as C hairman of the R isk
Monitoring C ommittee/Audit C ommittee member/member o f t he R emuneration
and N omination C ommittee o f P T B ank N iaga T bk., Me mber o f the Audi t
Committee and Risk Monitoring Committee of PT Bank BTPN (2007-2011).

Benny Luhur, as Chairmam of Audit Committee (Served since 29 Desember 2015)

Bachelor of Chemical Engineering University of California, Berkeley, USA. Started
his career as Vice Manager at PT Day Light Industrial Co. Ltd. producer of the ABC
brand batteries and distributor to all areas in Indonesia. In 1989 - 1995 served as
Director of P T Adei P lantation & | ndustry w here he pioneered and e stablished
rubber pl antations and pal moilin R iau w ith | and c learing sy stems w ithout
burning. He continued his career as D irector of P T Adindo F oresta I ndonesia in
1990 - 1999 where he maintained cooperation with the state-owned PT INHUTANI
1 to build the Industrial Plantation Forest in the northern part of East Kalimantan.
Served as the Director of PT Adindo Hutani Lestari in 1995 - 2005. Mr. Benny Luhur
also served as Director of PT Adei Crumb Rubber Industry in 1995-2013.

In1999 - 2005, he se rved as P resident C ommissioner o f P T Adi ndo Fo resta
Indonesia T bk w ith t he t ask t o supe rvise and pr ovide advice to the Board o f
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Directors. Similarly in PT Adei Crumb Rubber Industry, where he also served as the
Commissioner from 2013 s/d now.

Currently he serves as an Independent Commissioner of PT Bank JTrust Indonesia
Tbk since June 23, 2015. He passed the Fit and P roper Test on August 24, 2015
and concurrently served as Chairman of the Audit Committee, Chairman of the
Risk M onitoring C ommittee and m ember o f the N omination a nd R emuneration
Committee since December 2015 until today.

NobiruAdachi,as Audit Committe’s member

Japanese citizen 57 y ears. Graduated f rom t he U niversity of T okyo, F aculty of
Law, 1980; Case Western University, Faculty of Economics, 1983. In April 1980,
joined the Japanese Ministry of Finance where he held various strategic positions,
such as Director of the Tax Office Onomichi in July 1986, Director of the Deputy
Minister of Finance for International Affairs, part of the Secretariat of the Minister
in June 1997, Legal Advisor in the Bureau of Budget, Director of the Research
Division of the International Bureau in June 2002, Director of the Policy Research
Institute of the Ministry of Finance in June 2004, Director General of Customs in
Hakodate in June 2005. In April 2006, was appointed as an O fficer in the Jasdaq
Securities Exchange, Inc., then promoted to Executive Officer in June 2006 and in
October 2008, became Country Head for Japan in ETF Securities Ltd.

Served as Chairman and CEO of M & A Solutions Japan Co., Ltd. in October 2011.
In Apr il 2 013 appo inted as Adv isor toJ T rust. T hen se rved as the Manag ing
Director J Trustin June 2013. L ater he be came R epresentative D irector and
Senior Managing Director in charge of Corporate Management Dept. of J Trust and
in November 2014 was appointed as a Commissioner of PT Bank Mutiara Tbk, who
was | ater appo inted a s P resident C ommissioner o f P T B ank M utiara T bk o n
December 30, 2014, which changed its name to PT Bank JTrust Indonesia Tbk in
May 29, 2015. Passed Fit and Proper Test on April 14, 2015 serves as the Audit
Committee, R isk Mo nitoring C ommittee and Nomination a nd R emuneration
Committee since May 2015 until today.

Haryanto, as The Audit Committee’s Member

Banking career began in 1974 with Bank Niaga until 1977 and 1980 joined Bank
Pembangunan I ndonesia until 1999, then with Bank Mandiri until 2000, followed
by Bank BTN from 2005 to 2013. He has at tended various professional training in
banking at local and international level, organized by Bank I ndonesia, Bapindo,
Alpia, PDCP Manilla the Philippines.

Sudarmadji Herry Sutrisno, as Secretary and member of the Audit Comittee

Bachelor of Economics majoring in Accounting at Gajah Mada University in 1978
and Master of Management at Bandung Institute of Technology in 1996. He started
his career as a Staff Assistant to the Finance Director of PT IPTN (now PT
Dirgantara Indonesia) in Bandung from 1979 to 1981. Careers in Public Accounting
profession in the Office P ublic Accountants International and local affiliated
where he audi ted R egional D evelopment B anks and Fi nancial | nstitutions si nce
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1990. Untilnow is ac tive as | ecturer of t he Faculty o f Ec onomics a t T risakti
University on auditing and accounting information systems.

d. The Independency of Audit Committee’s member

Among members of the Audit Committee have no relationship in finance,
management, shar e o wnership, and/ orr elatedt om emberso ft heB oardo f
Commissioners, B oard o f Directors and /or C ontrolling Shar eholders or relationship
with the Bank, which could affect its ability to act independently.

e. The Duties and Responsible of Audit Commitee

The Audi t C ommittee i s responsible for pr oviding independent and professional
opinion to the Board of Commissioners regarding reports or matters submitted by the
Board of Directors to the Board of Commissioners as w ell as i dentifying issues that
require the attention of the Board of Commissioners include:

1) Details of the annual activity approved by the Board of Commissioners.

2) Conduct oversight of the financial reporting process by insisting that standards
and policies applicable accounting are met.

3) Review and pr ovide c onsent t o t he f inancial st atements t o be issued by t he
Company mainly published either in full or highlights such as f inancial reports,
projections and other financial information, whether it is in accordance with the
Guidelines of Financial Accounting Standards and o ther provisions in force, and
whether it is consistent with other information known to the Audit Committee
members.

4) Monitor and e valuate the planning and implementation as w ell as monitoring of
audit f ollow-up r esults i n o rder t o asse ss t he ade quacy o f i nternal c ontrols,
including the adequacy of the financial reporting process.

5) Monitor and Evaluate the following :
= The | mplementation o f | nternal Audi t U nit and asse ss t he ade quacy o f t he
Internal Audit Charter.
= Compliance audit by Public Accountant with applicable auditing standards.
= Implementation of the follow-up by the Board of Directors on the findings of
the Internal Audit Unit, Public Accountant and B ank Indonesia supervision
result.

6) Provide recommendations regarding appointment of Public Accountant and Public
Accountant Office to the Board of Commissioners to be submitted to the General
Meeting of Shareholders.

7) Review the bank’s adherence and compliance with regulations and legislation of
capital markets and other legislation relating to the activities of banks.

8) Provide input on the proposed appointment and dismissal of the Head of Internal
Audit Unit (SKAI).

9) Ensure that all risks and controls noted in the report of the Internal Audit and the
External Auditors, so that management always run a healthy banking practices in
accordance with the principle of prudence.
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10) Monitor t he pr ocess o f ¢ orporate g overnance by e nsuring t hatal L L evelso f

management have civilized Corporate Governance.

11) The Audit Committee s hall have the Employment G uidelines ( Audit Committee

Charter) which has been reviewed and updated

f.The Meeting of Audit Comittee

1)

2)

3)

4)
5)
6)

7)

Committee meetings held in accordance with the requirements:

a. Conference/meeting Audit Committee with the involvement of the Internal
Audit t at least 1 (one) times in three (3) months.

b. Conference/meeting Audi t Committee w ith t he B oard of C ommissioners
conducted as needed.

Audit Committee Meeting was attended by at least 51% of the members of the
committee and may be attended by the Board of Commissioners who are not
Members of the Audit Committee.

Audit Committee Meeting chaired by the Chairman of the Audit Committee, and
if Audit Committee Chairman is absent then the meeting chaired by the other
Committee members are appointed and approved in the committee meeting.

The de cision o ft he C ommittee m eeting w as ¢ onducted o nt he bas iso f
deliberation to reach consensus.

If there is no consensus then the decision is based on voting by the approval of
2/3 (two thirds) of members of the Committee present at the meeting.

The results of the Committee meeting shall be stated in the minutes of the
meeting and documented properly.

Dissenting opinions that occurs in the meeting of the Committee shall be clearly
stated in the minutes of the meeting and the reasons for such dissent.

During 2015, the Audit Committee has held 13 (thirteen) times meetings, which
consists of the Audit Committee meeting with SKAI, KAP, and other Work Unit.

The frequency of meeting attendance rate of the Audit Committee’s each member

as follows:
1 2 3 4 5 6 7 8 9 10 11 12 13
Rapat Tl | ToL | Tl T | ol T | Tl | Tl | Tl To. Tl Ta. To. Total
Komite Audit Dengan Hadir
hans (122015 |24i2115 | 117315 (1415 12515 (756115 [5/8/15 | 250815 [8/9/15  |15MOM5 17111115 1511215 b3
S e A A e A B B

Moerkardjono

KAP

UKL

Benny Luhur *) SKAI
KAP
UKL

Nobiru Adachi **) SKAI - - - _ _ _ \/ N \/ N \/ N \/ 7
KAP
UKL

Faryanto I A I
KAP
UKL

Sudarmadji SKAI N N N N N N N N X N N N N 12

Herry Sutrisno

KAP

UKL

X

Notes:
\' :Present SKAI : Internal Audit Unit
: AbsentKAP : Public Accounting Firm
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**) Effective on 26 May 2015 as Member of the Committee

: Not yet assume the position of Chairman/Member of the Committee
*) Effective on 29 December 2015 serves as Chairman of the Committee

UKL : Other Work Unit

Serving Period

Number

of
Meeting

Attendance

%
Attendance

Sigid Moerkardjono 01 January s/d 28 December

(President/Vice 2015

Commissioner-

Independent)

Benny Luhur 29 December s/d 31 December

(President/Independent | 2015

Commissioner )

Nobiru Adachi 26May s/d 31December 2015 7 7 100%
(President/Member

Commissioner)

Haryanto 01 January s/d 31 December 13 13 100%
(Member/Independent 2015

Party)

Sudarmadji Herry 01January s/d 31 December 13 12 92%
Sutrisno 2015

(Member/Independent

Party)

g. The Work Program and Realization of Audit Committee

The Work Program of Audit Committee :

No. Work Program
1 | Meeting with SKAI to review t he result of Au dit R eport, monitoring and
evaluating audit plan and implementation as well as the follw up.
2 | To review the audit plan from KAP for the fiscal year 2015
3 | To review the final draft of audit report from KAP for the fiscal year 2014
4 | To review the audit plan of SKAI in 2016
5 | To participate in BOD and BOC meeting
6 | To review the annual report
7 | T provide recommendation regarding the appointment/maintaining of and
dismissal of external auditor/KAP to BOC
8 | To prepare the 2016 Audit Committee Work Plan
9 | To review unaudited published financial statement
10 | Toreview the quality of productive asse ts an d ade quacy o f P PAP/CKPN
including AYDA
11 | To monitor the follow up of results from FSA audit and management letter
from KAP
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The Realization Work Program/Duties of Audit Comittee 2015
In 2015 Audit Committee Program implemented are explained as follows:

1. In 2015, 13 meetings with SKAl were held, the meeting discussed the monthly
Audit Report Monthly, loan collectibility 2 above Rp5 billion, potential NPL, and
others.

2. Work P rogram o n m onitoring and e valuation planning, audi t i mplementation,
follow-up au dit findings w ere discussed in t he C ommittee m eetings and m ade
recommendation on the following matters:

- Evaluation o f SK Al pr ofile t 0 e nsure o f t heir abi lity t o o versee t he Bank’s
business de velopment a fter the change of ownership and ¢ hange of b usiness
focus.

- Propose to the Board of Directors to enable Adhoc team to assist Divisions and
branch to make corrections on the SOP and training in order to improve staff
competence.

- Consider a penalty for division or branch rated as subsequent near fair in their
audit results.

- Suggest to the BOD to evaluate the current conditions for the debtor over a
certain amount w ho st art be ing de linquent on t heir o bligations so to be tter
project NPL each month

- And others

3.2. The Risk Monitoring Committee

The Risk Monitoring Committee is formed to assist the Board in carrying out active
surveillance of risk management in accordance with the Regulation of Bank Indonesia.

a. The Risk Monitoring Committee Charter

Risk Monitoring Committee has a Charter/Code and rules of Conduct which regulates
mattersr elatedt ot hei mplementation of t he duties andr esponsibilities,
organizational st ructure, m embership requirements, t he aut hority,t he
implementation of the meeting, the tenure and honorarium. Charter/Code and Rules
of C onduct R isk Mo nitoring C ommittee pe riodically ne ed t o be a ssessed and
evaluated for adequacy by the Board of Commissioners and that the Risk Monitoring
Committee functions can be carried out at an optimal level.

b. The Structure and Member of Risk Monitoring Committee

Based on virtue of BOC N0.12.02/S-KOM/Mutirara/V/2015 dated May 12, 2015 and
was appointed by the Board of Directors with the Decree of Board No.12.06/S.Kep-
Dir-HCD/Mutiaral/V/2015 dated May 12, 2015, structure and membership of the Risk
Monitoring Committee as follows:

1. Sigid Mo erkardjono ( Vice P resident C ommissioner/Independent): Chairman/
Member
2. Haryanto(Independent Party) : Secretary/Member
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3. Sudarmadji Herry Sutrisno (Independent Party) : Member

Based on BOC N 0.01.02/S-KOM/JTRUST/VI/2015 dat ed J une 1 ;2 015and was
appointed by the Board of Directors with the Decree of Board No.30.15/S.Kep-Dir-
HCD/JTrust/VI/2015 da ted June 30, 2 015, st ructure and m embership o f t he Risk
Monitoring Committee is as follows:

1. Sigid Moerkardjono (Vice President Commissioner/Member) : Chairman/Member
2. Nobiru Adachi (President Commissioner) : Member
3. Haryanto(Independent Party) : Secretary/Member
4. Sudarmadji Herry Sutrisno (Independent Party) : Member

Based on the BOC N0.17.01/S-KOM/JTRUST/XI1/2015 dated December 17, 2015 and
was appo intedby t heB oardo fD irectorst hroughD ecreeo ft he B oard
No.18.07/S.Kep-Dir-HCD/JTrust/Xl11/2015 dated December 18 in 2015, the structure
and membership of the Risk Monitoring Committee shall be amended as follows:

1. Benny Luhur (Independent Commissioner) : Chairman/Member
2. Nobiru Adachi (President Commissioner) : Member
3. Haryanto (Independent Party) : Secretary/Member
4. Sudarmadji Herry Sutrisno (Independent Party) : Member

Risk Mo nitoring C ommittee i s ¢ haired by an | ndependent C ommissioner and i ts
members ar e o ne C ommissioner who has pass ed the FSA f it and proper test, two
independent party who is an expert in finance and risk management. Appointment of
the Chairman and members of the Risk Monitoring Committee have met the criteria
set out in the Regulation of Bank Indonesia.

c. The Educ ational Qualification and W ork Ex perience of Risk Mo nitoring C ommitte’s
Member

In g eneral, e ducational qual ifications a nd w ork e xperience o f t he Risk Mo nitoring

Committee members are as follows:

e The Members composition of the Risk Monitoring Committee should be at least
51% ( fifty o ne pe rcent) i ndependent C ommissioners and | ndependent par ty.
Implementation of the appointment of Risk Monitoring Committee members of PT
Bank JTrust Indonesia Tbk on January 1, 2015 to May 25, 2015 consists of 100%
Independent C ommissioners and | ndependent P arties; datedMay 26, 2015to
December 28, 2015 consists of 75% Independent Commissioner and | ndependent
Parties, and December 29, 2015 to December 31, 2015 consists of 75%
Independent Commissioner and Independent Party.

e Member of t he Risk Mo nitoring C ommittee is r equired t o hav e hi gh i ntegrity,

good ¢ haracter, g ood morals, kn owledgeable a nd experience, a nd a ble to

communicate well.

Have sufficient knowledge to understand financial statements of banks.

Have adequate knowledge of the legislation relating to the bank business.

Have a mental attitude, ethics and highly professional and responsible.

Maintain confidential company information.

Educational qualifications and w ork experience of the Risk Monitoring Committee’s
member at PT Bank JTrust Indonesia Tbk are as follows:
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- Sigid Mo erkardjono, as C hairman of Risk Monitoring C ommittee (serveds/d.28
December 2015)

Educational qualifications and work experience same as previously described.

Benny Luhur, as Chairman of Risk Monitoring Committee (Served since 29 December
2015)

Educational qualifications and work experience same as previously described.

- Nobiru Adachi,as Member of Risk Monitoring Committee

Educational qualifications and work experience same as previously described.

- Haryanto, as Secretary and Member of Risk Monitoring Committee
Educational qualifications and work experience same as previously described.

- Sudarmadji Herry Sutrisno, as Member of Risk Monitoring Committee
Educational qualifications and work experience same as previously described.

d. The Independency of Risk Monitoring Committee’s Member

Among members of the Risk Monitoring Committee has no relationship in terms of
financial, management, share ownership, and/or related to members of the Board of
Commissioners, Directors and/ or C ontrolling Shar eholders or relationship with the
Bank, which could affect its ability to act independently.

e. The duties and responsible of Risk Monitoring Committee

As an organ established to assist the Board of Commissioners in c onducting ac tive
supervision o f r isk m anagement, t he R isk m onitoring C ommittee dut ies and
responsibilities are as follows:

1) Evaluate t he risk m anagement po licy pr oposed by t he B oard o f D irectors f or
approval by the Board of Commissioners.

2) Evaluate the accountability to the Board of Commissioners on the
implementation of risk management policies.

3) Monitor and e valuate the c ompatibility o f r isk m anagement po licies and t he
implementation of the policy.

4) Monitor and e valuate the i mplementation o f t he Risk Manag ement C ommittee
and Risk Management Unit, in order to provide recommendations to the Board of

Commissioners.

5) Review t he B ank’s adh erence to the rules and legislation in t he field of risk
management and other legislation relating to the activities of banks.

6) Provide input and r ecommendations to the Board of Commissioners and provide
advice to the Board of Directors for information and/ or events which identified
having potential or contain risks.
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7)

8)

9)

To review and research when necessary to the Board of Directors in carrying out
their risk management function.

Evaluate request or proposal submitted by the Board of Directors related to the
transaction o r busi ness ac tivity t hat i s be yond t he aut hority of the Board o f
Directors to decide, so it requires the approval of the Board of Commissioners.

Ensure continuous improvement on the risk management policies and procedures
and risk management practices at all levels within the Bank to ensure that Bank
manage and control risk in a healthy manner.

10) Carry o ut o ther t asks to assi st the B oardin carrying o ut i ts aut horities and

responsibilities related to the implementation of Risk Management.

f. The Meeting of Risk Monitoring Committee

1.

Committee meetings held in accordance with the requirements:

a. The C ommittee C onference/meeting w ith t he i nvolvement o f t he R isk
Management Unit carried out at least once every three months.

b. The Committee Conference/meeting by the Board of Commissioners
accordingly as needed.

Risk Monitoring Committee Meeting was attended by at least 51% of the number
of me mbers of t he committeea ndma y bea ttendedb y the Board of
Commissioners.

Risk Mo nitoring C ommittee Me eting ¢ haired by t he C hairmano ft he R isk
Monitoring Committee, and if the Chairman of the Risk Monitoring Committee is
absent, the meeting c haired by another Committee m ember appointed and
approved in committee meetings.

Resolutions of the Risk Monitoring Committee conducted by deliberation to reach
a consensus.

If there is no consensus then the decision is based on voting by the approval of
2/3 (two thirds) of members of the Committee present at the meeting.

The results of t he C ommittee m eeting s hall be st ated in the minutes of t he
meeting and documented properly.

Dissenting opinions that occur in the committee meetings shall be clearly stated
in the minutes of the meeting and the reasons for such dissent.

During 2015, the Risk Mo nitoring C ommittee meeting held as m any as 12 (twelve)
times, with the frequency of meeting attendance rate of each member, as follows:

1 2 3 4 5 6 7 8 9 10 11 12

Komite Rapat Tal. Tol. Tol. Tol. Tol. Tol. Tol. Tol. Tel. Tal. Tel. Tal. Total
Pemantau Risiko Dengan Hadir

15/1/15 [16/2/15 | 17/3/15 [16/4/15 |13/5/15 |17/6/15 | 5/8/15 |25/8/15 |28/9/15 [15/10/15 [17/11/15 | 15/12/15 b3
Sigia I e A A I A IO A R A BT IS
Moerkardjono
Benny Luhur *) SKMR - - - - - _ _ -
Nobiru Adachi **) SKMR - - - - B \/ \/ \/ \/ \/ \/ \/ 7
Faryanto SR | N | v [ V[ V[ V[ V[ V[ V[ V| V[V ]["
Sudarmadji Herry | SKMR ~ N ~ N X N N X N N N N 10
Sutrisno
Notes:
\ :Present SKMR : Risk Management Work Unit
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X : Absent

: Not yet assume the position of Chairman/Member of the Committee
*) Effective on 29 December 2015 as Chairman Committee
**) Effective on 26 May2015 as Committe Member

Serving Period

Numbers

of
Meeting

Attendance

%
Attendance

Sutrisno
(Member/Independent
Party)

2015

Sigid Moerkardjono 01 January s/d 28 December

(President/Vice 2015

Commissioner-

Independent)

Benny Luhur 29 December s/d 31 December

(Chairman/Independent | 2015

Commissioner)

Nobiru Adachi (Member/ | 26May s/d 31December 2015 7 7 100%
President Commissioner)

Haryanto 01January s/d 31 December 12 12 100%
(Member/Independent 2015

Party)

Sudarmadji Herry 01January s/d 31 December 12 10 83%

g. The Work Program of Risk Monitoring Committee

In 2015, the Risk Monitoring Committee has the following work program:

1) Discussion risk profile report by the Risk Management Unit.

2) Monitor and Ev aluate t he i mplementation of Risk M anagement C ommittee and

Unit.

3) Participate in Meeting of The Board of Commissioners and Directors

4) Evaluate the Risk Management Policy Mutiara Bank

5) Evaluate the Risk that arise on the basis above eight types of risk in cases that

occur

6) Prepare Work Plan Risk Monitoring Committee 2016.

The R ealization W ork P lan / Implementation o f Risk M onitoring Committee

duties

Risk Monitoring Committee’s work program in 2015 has be en realized/implemented
with the following explanation:

1) In 2015 has i mplemented a m eeting/conference with the Risk Management Unit
(SKMR) 12 times. I n the meeting al so invited t he I nternal Audit Unit (SKAI) to
discuss the monthly risk profile and c onduct an evaluation of the suitability of
the R isk Manag ement Policy w ith t he i mplementation and e valuation o f t he
implementation o f t he R isk M anagement C ommittee ( RMC) andt he R isk
Management U nit (SKMR). In addi tion, to further e mphasize t he monitoring of
credit risk, at each monthly meeting also presented on a credit portfolio and NPL

J Trust Bank.
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2) The work program on the evaluation of the implementation of risk management
policy and a discussion of the risks that arise on the basis of eight types of risks,
are di scussed i n C ommittee m eetings w hich r esulted i n t he c onclusion and
recommendation among other things the following:

- Increased c onsumer | oans, m icro-credit de velopment, i mprovement o f t he
quality standard of analytical work, loan documentation, credit approval
structure, determination of collectibility of the loans.

- Standardization of the new Organizational Structure PT Bank JTrust Indonesia
Tbk, implementation of SFAS N o. 50-55, the effect of economic conditions on
downgrades risk profile of the Bank.

- Issue on the composition of Third Party Fund (DPK).

- Required stress test to decrease the risk level of eight types of inherent risk
and improvement of quality of risk management.

- Compliance r eporting b oth ab out the ac curacy o f t he c ontent de livery and
reporting accuracy.

- And others

3) Risk Monitoring Committee has followed and participated in the meeting of Board
of Commissioners and Directors in 2015 as many as 12 times.

3.3. The Nomination and Remuneration Committee

The Nomination and Remuneration Committee is a committee formed to assist the Board
of Commissioners with oversight of nomination and r emuneration policy in accordance
with the Regulation of Bank Indonesia and the FSA

a.

b.

The Charter/Guidelines of Nomination and Remuneration Committee

Nomination and Remuneration Committee has a Charter/Code and Rules of Conduct
of Nomination and Remuneration Committee, which regulates matters related to the
implementation o f t asks and r esponsibilities, t enure, t he implementation of
meetings, tasks and r eporting period. C harter/Code and R uleso f C onducto f
Nomination and Remuneration Committee periodically need to be assessed and
evaluated for adequacy by the Board of Commissioners to ensure NRC functions can
be carried out at an optimal level.

The Structure and Membership of Nomination and Remuneration Committee

Nomination and R emunation C ommittee’s members ¢ onsist of atl easta n
Independent C ommissioner, a C ommissioner and an Ex ecutive O fficer in charge of
Human Resources or an employee representative.

Based on BOC letter No. 12.02/S-KOM/Mutiara/V/2015 datedMay 12, 2015 andwas
appointed by t he B oard o f D irectors with t he D ecree o f t he bo ard | etter N o.
12.04/S.Kep-Dir-HCD/Mutiara/V/2015 datedMay 1 2, 2015, Thes tructure and
membership of Nomination and Remuneration Committee has not met the following
criteria:
1. %) : Chairman/Member
2. Pahot Gumpar Hutasoit (Human Capital Division) : Secretary/Member
3. Sigid Moerkardjono (Vice President Commissioner/Independent) :
Member

*) Will be applying after Annual GMS
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Based on BOC letter No.01.02/S-KOM/JTRUST/VI/2015 dated June 01, 2015 and was
appointed by Board of Directors with the Decree of the board letter No.30.16/S.Kep-
Dir-HCD/JTrust/VI/2015dated June 30, 2015 that will applicable on May 26,2015,The
structure and membership of Nomination and Remuneration Committee has met the
following criteria:

1. - : Chairman/Member
2. Nobiru Adachi (President Commissioner) : Member

3. Sigid Moerkardjono (Vice President Commissioner/Independent) : Member

4. Pahot Gumpar Hutasoit (Human Capital Division) : Secretary/Member

Based on the Decree of the Board N0.23.03/S.Kep-Dir-HCD/JTrust/XI1/2015 dat ed
December 2 3, 2 015 w hich i s v alid f rom D ecember 2 3, 2 015, t he st ructure and
membership of the Nomination and Remuneration Committee has met the criteria to
be as follows

Chairman/Member

. Nobiru Adachi (President Commissioner)
: Member

. Benny Luhur (Independent Commissioner)
: Member

. Pahot Gumpar Hutasoit (Human Capital Division)
: Secretary/Member

Since N ovember 2 0, 2 014, t he po sition o f Chairman o ft he N omination and
Remuneration has been ‘Vacant’/empty because one independent commissioner who
held the position of chairman resigned (as per the decision of the EGM), while only
one independent C ommissioner served concurrently as C hairman/Audit Committee
and Risk Monitoring Committee Chairman. In 2016 the position of Chairman of the
Nomination a nd R emunerationi s e xpected tobe f illedby a nl ndependent
Commissioner selected.

c. The Educational Qualification and Work Experience of Nomination and Remuneration
Committee’s Members

The Educational Qualification and Work Experience of Nomination and Remuneration
Committee’s Members PT Bank JTrust Indonesia Tbk is as follows:

- Sigid Moerkardjono, as Nomination and Remuneration Committee’s Member (Served
s/d December 22,2015)
Educational qualifications and work experience same as previously described.

- Nobiru Adachi, as Nomination and Remuneration Committee’s Member
Educational qualifications and work experience same as previously described.

- Pahot Gumpar Hutasoit,as Nomination and Remuneration Committee’s Member
Last Educ ation: ST MIK B UDI L UHUR, D epartment o f | nformation Management.
Courses and Se minars hav e be en f ollowed, nam ely P MTK ( education Integrated
Computer Management), IZZI Computer Education on Management application and
Oxford Course Indonesia, | & Il. Experience working in PT Colorful Prime, General
Division. Had a c areer with PT Bank Mutiara Tbk November 3, 1997 to October 1,
2013 as Human Capital Division Head of PT Bank Mutiara Tbk, which changed its
name to PT Bank JTrust Indonesia Tbk since May 29, 2015.
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d. The Independency of Nomination and Remuneration Committee’s Member s

The N omination and R emuneration C ommittee’s m embers hav e no r elationship in
terms of financial, management, share ownership, and/or related to members of the
Board o f C ommissioners, B oard o f D irectors and/or C ontrolling Sha reholders o r
relationship with the Bank, which could affect its ability to act independently.

e. The Duties and Responsible of Nomination and Remuneration Committee
Nomination and R emuneration Committee pe rform their duties in order to support
the implementation of the tasks and responsibilities of the Board of Commissioners.
Duties and responsibilities of the Nomination and Remuneration Committee:

1) Related with Nomination Policy:

¢ Develop and r ecommend a sy stem and pr ocedures and/ or r eplacement o f
members o f t he B oard o f C ommissioners a nd D irectors tot he B oard o f
Commissioners to be submitted to the General Meeting of Shareholders.

¢ Provide recommendations regarding candidates for the Board of Commissioners
and/or Board of Directors to the Board of Commissioners to be submitted to
the General Meeting of Shareholders.

¢ Provide r ecommendations r egarding t he | ndependent P arty w ill be come a
member of the Remuneration and Nomination Committee

2) Related with Remunerarion Policy:

¢ To evaluate the remuneration policy.

e Provide recommendations to the Board of C ommissioner regarding the
remuneration po licy f or t he B oard of C ommissioners a nd Di rectorstob e
submitted to the General Meeting of Shareholders.

¢ Provide recommendations to the Board regarding the remuneration policy for
Executive Officers and employees to be submitted to the Board of Directors.

3) The Committee Shall Ensure that :

¢ The r emuneration po licy i n accordance w ith t he f inancial pe rformance and
reserve as regulated in the applicable legislation.

e The remuneration policy in accordance w ith t he ac hievement o f i ndividual
performance.

e The remuneration policy in accordance with equity “peer group”.

¢ The remuneration policy in accordance with the consideration of the long term
goals and strategies of the bank.

f.The Meeting of Nomination and Remuneration Committee
1) Committee Meetings held according to the needs of the Bank.

2) The Nomination and Remuneration Committee Meetings can only be held if
attended by at least 51% of the number of members including an Independent
Commissioner and Executive Officers.

3) The decision of the committee meeting is carried out by consensus.

4) In the event that consensus does not occur, the decision is made by a majority
vote.

5) The results of the Committee meeting shall be stated in the minutes of the
meeting and documented properly.
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6) The dissenting o pinion that occurs in the committee meetings shall be clearly
stated in the minutes of the meeting and the reasons for such dissent.

During 2015, The Nomination and Remuneration Committee was helf five times of
meetings, with attendance level as follows:

1 2 3 4 5 6 7 8 9 10 11 12

Komite Nominasi | Rapat Tal. Tal. Tal. Tal. Tal. Tal. Tal. Tal. Tal. Tl Tal. Tl Total
dan Remunerasi Dengan Hadir

6/1/15 11/3/15 31/3/15 | 14/4/15 |26/5/15 Juni Juli Agustus | September | Oktober | November [ Desember b
Sigid HCMD N N N N N 5
Moerkardjono
Nobiru Adachi *) HCMD B - B - N 1
Benny Luhur **) HCMD - - - - -
Pahot Gumpar HCMD N N N N N 5
Hutasoit
Notes:
\ :Present HCMD : Human Capital Management Division
x : Absent
- :Not yet assume the position of Member of the Committee
*) Effective on May 26, 2015 as Committee Member
**) Effective on December 23, 2015 as Committee Member

Serving Period Number  Attendance %

of Attendance
Meeting

Sigid Moerkardjono 01 January s/d 22 December
(Member/Vice President 2015
Commissioner-
Independent)
Nobiru 26May s/d 31December 2015 1 1 100%
Adachi(Member/Independ
ent Commissioner)
Benny Luhur 23 December s/d 31 December - - -
(Member/Independent 2015
Commissioner)
Pahot Gumpar Hutasoit 01 Januariy s/d 31December 5 5 100%
(Member/Executive 2015
Officer)

g. The Work Program Nomination and Remuneration Committee

In 2015, The Nomination and Remuneration had work program as follows:

1. Compose remuneration plans and policy.

2. Evaluate and provide recommendations to the Board of Commissioners regarding
the remuneration policy for the Board of Directors, Commissioners and Executive
Officers to be submitted to the AGM.

3. Compose and r ecommend a sy stem and pr ocedures and/ or r eplacement of

members of the Board of Directors and Board of Commissioners to the Board of

Commissioners to be submitted to the AGM.

Conduct a review/evaluation of the implementation of remuneration policies.

Conduct a review/evaluation of KPI achievement of Directors in 2014 and 2015 to

further filed/submitted to the Shareholders.

o h

h. The R ealization Wor k Pr ogram/implementation of N omination a nd Remuneration
duties
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The Wor Kk Pr ogram of N ominationa nd Remuneration C ommitteei n2 015
implemented with the explanation as follows:

1) The meeting with the Human Capital Management Division was held five times.

2) The work program of the Nomination and Remuneration Committee was discussed
in Committee which covers the following matters:

e Discussion ont he proposed r emuneration and facilities of Managing
Director and Directors.

e Discussion of the Board of Directors for the 2015 KPI.
e Evaluate the performance of the Board of Directors in 2015 based on KPI.

e Review of remuneration and appreciation of the performance of the Board
of Directors and Board of Commissioners.

e Discussion of the i mprovement program of Human C apital M anagement
Division (HCMD) of J Trust Bank.

e Discussion of the training program and its development.
e Discussion of changes in HCMD officials.
e And others.

Committees under Board of Directors

To enable the Bank to identify and manage all types of risks, in addition to the Risk
Management Unit (SKMR) and t he Risk Monitoring Committee at the Board of Commissioners
level, the Board of Directors of PT Bank JTrust Indonesia Tbk has also established committees
under the Board of Directors in accordance with the organizational structure that serves to
provide g uidance/advice/recommendations o n po licy and oversight o ft he B ank’s r isk
management. R ecommendations f rom e ach c ommittee are used as basi sforthe Boardof
decision making process.

The committees under the Board of Directors at PT Bank JTrust Indonesia Tbk are filled by
members o f t he B oard o f D irectors. T he ¢ omposition o f t he c ommittees i s pr eparedin
accordance w ith t he c omplexity o f t he t asks and r esponsibilities o f t he c ommittee. T he
committees under the Board of Directors include

1. The Risk Management Committee
Structure and Membership

Risk Management Committee is a committee within the Bank’s Risk Management and it is
non-structural, in the Head Office which formulates policies, oversee the implementation
of policies, monitor progress and condition of the risk profile and provide suggestions and
improvements in meeting at least held 1 (one) time per quarter. The formation of this
committee is based on Bank Indonesia provisions concerning the implementation of Risk
Management for Commercial Banks. In practice, the Risk Management Committee formed
subcommittees e ach addr ess spe cific ar ea t o oversee. T he Sub -Committees are: C redit
Risk Committee and Operational Risk Committee.

Inac cordancew itht heD ecreeo ft heB oardo fD irectorsN 0.0 1.17/S.Kep-Dir-
RMD/Mutiara/1X/2014 dat ed Se ptember 1, 2 014, t he St ructure and M embership o f Risk
Management Committee are as follows:
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The membership structure of Risk Management Committee:

Chairman : President Director
Vice President  : Compliance & Legal Director
Secretary : Head of Risk Management Division

1. Voting Member
a. Permanent Voting Member
o President DirectorDirektur Utama
e Treasury & Institutional Banking Director
e Compliance & Legal Director
e EVP/ Micro & Consumer Business Director

b. Non-Permanent Voting Member
EVP Small & Medium Business
EVP Finance & Operation

EVP Special Asset Management
EVP Distribution Network

EVP Human Capital

2. Contributing Non-Voting Member

a. Contributing Permanent Non-Voting Member

e Internal Audit Division Head

Compliance Division Head
Legal Division Head
Accounting Division Head
Operation Division Head
Planning Performance Management Division Head
Corporate Secretary Division Head
Risk Management Division Head

b. Contributing Non-Permanent & Non-Voting M ember attending i n ac cordancet o
agenda/topics.
¢ Head of Division and Area that related with their material is included as agenda
of discussion in the committee meeting.

Duties and Responsible

Duties and r esponsibilitieso ft he R isk M anagement C ommitteei st opr ovide
recommendations to the President Director, Which at least include:

e Formulation of policies, strategies and guidelines for the implementation of Risk
Management

e Ensure that implementation of Risk Managenent and System went effective.

e Evaluate improvement and condition of Risk P rofile, as w ell as pr ovides sug gestions
and measures improvement or refinement to discuss problems that are specific to a
particular type of risk and need a v erdict i mmediately with the RMC meetings are
conducted is limited, or called sub-RMC.

o Determination (Justification) on matters related to business decisions that deviate
from normal procedures (Irregularities).
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The implementation of duties and Frequently of Meeting

During 2015, the Risk Management Committee has held 6 (six)times meetings and
implemented various work programs and discussed the following agenda:

No. Date Agenda
1 21 April 2015 Discussion on Risk Profile Report- Quarter 1/2015 to the FSA
2 06July 2015 Review on PPK 2011 on BWMK
3 | 18September 2015 | Presentation for Launching Plan- ‘Kredit Pengusaha Unggulan’
4 25September 2015 | Justification regarding irregularities- Lending PT JTrust Investment
Indonesia (JTII)
5 20 October 2015 Discussion on Risk Profile Report - Quarter 111/2015 to FSA
6 03November 2015 Presentation of four Eyes Principle Application

2. Asset & Liability Committee (ALCO)

According with the provisions o f Bank | ndonesia, the Bank forms its ALCO w herein the
composition and si ze is aligned with the complexity of the Bank. ALCO Committee is a
committee r esponsible f or se tting t he i nterest r ate po licy and t he Bank’s asse t and
liability management strategy based on the principles of prudence and in accordance with
applicable regulations.

Structure and Membership

Asset & Liability Committee (ALCO) is no longer a sub-committee of the Risk Management
Committee, but a separate committee responsible to the Board of Directors. In
accordance with the Board of Directors Decree No. 01.63/S.Kep-DIR/TRD/JTRUST/X/2015
dated October 1, 2015, the structure and membership of ALCO is as follows

Members of ALCO:

Chairman : President Director
Vice Chairman  : Director/EVP Treasury & Institutional Banking
Secretary : Head of Treasury Division

1. Voting Member
a. Permanent Voting Member
e President Director
e Director/EVP Treasury & Institutional Banking
o Director /EVP Micro & Consumer Business
e EVP Distribution Network

b. Non-Permanent Voting Member
¢ EVP Risk Management Director
e EVP Finance & Operation

2. Contributing Non-Voting Member
a. Contributing Permanent Non-Voting Member
e Compliance & Human Capital Director
¢ Information & Technology Director
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Linkage Division Head

Retail Business Division Head

Retail Product & Network Division Head

Satuan Kerja Manajemen Risiko (SKMR)
Compliance & Legal Division Head

Planning Performance Management Division Head

c. Contributing N on-Permanent & N on-Voting M emberattending i n ac cordance t o
agenda/topics.

e Financial Control Division Head

¢ Head of Division and Area that related with their material is included as agenda
of discussion in the committee meeting.

Duties and Responsible
Asset & Liability Committee(ALCO)has main duties as follows:

1. PermanentVoting Member and Non-Permanent Voting Member
e As decision-making at 75% of permanent Voting Member with additional at least 1
(one) Non-Permanent Voting Member.
2. Contributing Permanent Non-Voting Member andContributing Non-Permanent & Non-
Voting Member
e As decision- making at 50% of Contributing Permanent Non-Voting Member.

3. The main duties of each division (Working Group Member):

1) Risk Management Unit (SKMR)
If ne cessary p rovide o pinions, st udy on po tential and r isk mitigation on interest
rate applies to third party funds which relates to the cost of funds and determining
lending rates and margins assessed on market conditions and internal factors
among others repricing gap analysis, Risk Premium and regular Risk Management
report.

2) Planning Performance Management Division

Performance Management Planning DivisionTo support with the data required for
ALCO presentation material for the meeting.

3) Treasury & Institutional Banking Division
a. Prepare t reasury-related data such as Bl Rate, Interest Rate Interbank, and
others
b. Follow up the relust of ALCO meeting such as:

e Circular letter on Interest Rates Fund Transfer Pricing (FTP)

e Circular letter on Funding and Lending Interest Rates

¢ Funding strategy, funding and lending targets on a monthly basis
e Other issues decided in ALCO meeting

e ALCO Minutes of meeting and documentation

4) Retail Product & Network Division
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3)

6)

o0

Prepare dat a o n i nterest r ate c omparison f or T hird P arty Fund ( DPK) o f
competitors bank of the same tier and state banks.

Prepare funding data projection for least one month ahead to the next and/or
(if necessary) and the target for the month.

Report realization on the funding results of previous ALCO

Prepare data on interest rates for CASA, the cost of fees and fee-based income
as well as new products

Retail Business, Divisi Linkage Division

a.

Prepare c omparative lending r ate o f c ompetitor banks of the same tier and
state banks.

Prepare | ending pr ojection at least f or t he ne xt one month to the next (if
necessary) and target for the month.

Prepare dat a on interest rates f or Lending as w ell as t he r ealization of t he
previous ALCO.

Compliance & Legal Division

If necessary, pr ovide an o pinion o nt he v alidity and sc ope of t he r elated
regulations i n de termining and m anaging interest r ates. Ensur e t hat compliance
must be maintained in accordance with the internal and external provisions.

The implementation of duties and Frequency of Meetings

During 2015, Asset & Liability Committee(ALCO)has held 12 (twelve)times meetings and
perform various work programs and discussed the following agenda

No

Date

Agenda

1

8 January
2015

. Calculation of Funds Transfer Pricing (FTP) starting on January 13, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 13 Januari 2015
. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 13 Januari 2015

12 Februariy
2015

. Calculation of Funds Transfer Pricing (FTP) starting on February 16, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 16 Februari 2015
. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 16 Februari 2015

12 March 2015

. Calculation of Funds Transfer Pricing (FTP) starting on March 16, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 16 Maret 2015
. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 16 Maret 2015

14 April 2015

. Calculation of Funds Transfer Pricing (FTP) starting on April 17, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 17 April 2015
. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 17 April 2015

21 May 2015

. Calculation of Funds Transfer Pricing (FTP) starting on May 22, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 22 Mei 2015
. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 22 Mei 2015

11 June 2015

. Calculation of Funds Transfer Pricing (FTP) starting on Jue 15, 2015
. Perubahan Suku Bunga Kredit berlaku mulai tanggal 15 Juni 2015
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3.

3. Perubahan Suku Bunga Simpanan berlaku mulai tanggal 15 Juni 2015

7 | 8 July 2015 1. Calculation of Funds Transfer Pricing (FTP) starting on July 13.2015
2. Change of Interest Rate effective on July 13, 2015
3. Change of Deposit Interest Rate effective on January 13, 2015

8 | 13 August 1. Calculation of Funds Transfer Pricing (FTP) starting on August 18, 2015
2015 2. Change of Interest Rate effective on August 18, 2015
3. Change of Deposit Interest Rate effective on August 18, 2015

9 | 11 September | 1. Calculation of Funds Transfer Pricing (FTP) starting on September 16, 2015
2015 2. Change of Interest Rate effective on September 16, 2015
3. Change of Deposit Interest Rate effective on September 16, 2015

10 | 9 October
2015

. Calculation of Funds Transfer Pricing (FTP) starting on October 13, 2015
. Change of Interest Rate effective on October 13, 2015
. Change of Deposit Interest Rate effective Oktober 13, 2015

2015 . Change of Interest Rate effective on November 16, 2015

1
2
3
11 | 12 November | 1. Calculation of Funds Transfer Pricing (FTP) starting on November 16, 2015
2
3. Change of Deposit Interest Rate effective November 16, 2015

12 | 11 December | 1. Calculation of Funds Transfer Pricing (FTP) starting on December 11, 2015
2015 2. Change of Interest Rate effective on December 11, 2015
3. Change of Deposit Interest Rate effective Desember 11, 2015

IT Steering Committee

Information Technology Steering Committee assists the Board of Directors in formulating
and e stablishing st rategic pl ans and po licies of e ach st age o f t he use o f i nformation
technology c overing t he pr ocess o f pl anning, pr ocurement, development, o peration,
maintenance up to decommissioning and deletion of information technology resources, in
order to improve the effectiveness and efficiency of data processing operations of PT Bank
JTrust Indonesia Tbk, and provide correct result, accurate, timely, and ensure
confidentiality of information.

Structure and Membership

Referring to the changes in the organizational structure of PT Bank JTrust Indonesia Tbk
due t o t he improvement process of t he organization in i mplementing t he principles o f
good corporate governance and adjusting to the current conditions of the Bank’s business,
changes w as m ade in s tructure and ¢ omposition o f T echnology St eering C ommittee in
accordance w ith B oard o f D irectors D ecree N 0. 3 0.61/S.Kep-Dir-ITD/JTRUST/XI/2015
dated November 30, 2015 as follows:

4. Members of IT Steering Committee

1. Chairman, and as Member : Managing Director Information Technology
2. Secretary, and as Member : Head of Information Technology Division
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3. Members :
» Managing Director Risk & Compliance
» Managing Director Corporate Business
= EVP Finance & Operation
= EVP Retail & Network
» Head of Risk Management Unit Division
» Head of Compliance & Legal Division
» Head of Operation Division
» Head of Financial Control Division

Head of Corporate Secretary Division

Duties and Responsible

1) Provide r ecommendations t o the B oard of Directorsr elated tot he i nformation
Technology Strategic Plan in line with the strategic plans at PT Bank Jtrust Indonesia
Tbk.

2) Provide r ecommendations t o t he B oard of Di rectors r elated t o t he s uitability o f
Information T echnology ( IT) p rojects a pproved b yt he | nformation T echnology
Strategic Plan formulated by PT Bank J Trust Indonesia Tbk and de termine status of
priority projects o f I nformation T echnology bas ed o n si gnificance o f impact on the
Bank’s operations,

3) Conduct periodic review and e valuation of the IT project i mplementation to ensure
alignment with the original plan

4) Provide r ecommendations t o t he B oard o f Directors r elated t o the c ompatibility
between the implementation of IT projects with the agreed project plan, in line with
the Bank’s Business Plan and c onstantly working on IT investment that adds v alue to
the Bank.

5) Provide recommendations to the Board of Directors of technologies that fit the needs
of ma nagementi nformations ystemsa ndbusi nessac tivities, w heret he
recommendations made are based on efficiency and effectiveness as follows:

a. The implementation plan (road map) to meet the needs of information technology
supporting t he B ank’s business st rategy. T he road m ap i s c omposed o f current
state, the future state as well as measures to be undertaken to achieve the future
state.

b. Resources needed
c. Advantage/benefits that will acquired when the plans are implemented

6) Provide r ecommendations t o t he B oard o f D irectors r elated w ith e ffectiveness o f
measures to minimize the investment risk on the Bank’s Information Technology sector
so that these investments contribute to achieving the Bank’s business objectives.

7) Provide r ecommendations t o t he B oard o f D irectors r elated t o t he ac tivities o f
supervision and m onitoring o f t he pe rformance o f Information T echnology and
improvement efforts

8) Assist the Board of Directors in determining the application of the principles of checks
and sa feguards against t he u se o f sy stems and appl ications that co ntain high risk,
especially regarding technology network topology, database, microcomputer, and data
communications.
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9) Provide recommendations to the Board of Directors on the efforts to resolve effectively,
efficiently and t imely, the various issues related to Information Technology, which are
unsolved by the users and providers.

10) Assist the Board of Directors in setting policy in the use of Information T echnology to
meet the needs and financial capabilities of PT Bank JTrust Indonesia Tbk.

11) Assist the Board of Directors in setting management control includes planning, setting
policy, standards and procedures, and o rganizations related to the use of | nformation
Technology at PT Bank JTrust Indonesia Tbk.

12) Assist the Board of Directors in setting the control system to the application system that
will use information technology which includes the procurement, development, operation
and maintenance.

13) Provide recommendations to the Board of Directors in establishing the vendor related to
the implementation of Information Technology submitted to a third party, on the basis of
due diligence by evaluating and assessing the information relating to service providers
include:

The existence and history of the company.

. Qualifications, background and reputation of the owner of the company.

Another company that uses the same service from a provider as a reference.

. Financial condition, including a review of the audited financial statements.

. The ability and effectiveness of services, including after-sales support.

Technology and system architecture.

Internal control environment, history of security and audit coverage.

. Compliance with laws and regulations.

Confidence and success in dealing with sub-contractors.

Insurance.

. The ability to provide disaster recovery and business continuity plan.

. Application of risk management.

m. Report the results of an independent party

14) Conduct analysis on the proposed development and or purchase applications/software
submitted by End User/work units
15) The abalysis referred in letter 14) over at least consist of:
o The purpose of the development and/or purchase Tujuan pengembangan dan atau
pembelian.
e Levelofneedsand interstsoftheBankto perform t he de velopment and/ or
purchase
e Compliance with the Bank’s Annual Work Plan
e Safeguards features and controls contained in the application/software, hardware,
and the communication network
e Maintenanceandsupportfrom vendors
e Aspects of costs and benefit
e Adequate policies and procedures in the implementation of information technology
by third parties.
16) Make recommendations to the Board of Directors as a result of the analysis carried out
in item 14) and 15)

17) Coordinate and communicate to the related units of the Strategic Plan for Information
Technology ( Information T echnology St rategic P lan) t hat suppo rt t he st rategic
activities of the Bank, which is further described in the Business Plan.

CXTS W@ AD OO0 T
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18) Conduct anal ysis o f de velopments a nd ¢ hanges i n i nformation t echnology sy stems,
especially in banking.

19) Provide recommendations to the Board of Directors related to the readiness of the
Disaster Recovery Center (DRC), w here t he availability of al ternate f acilities during
Data Center (Data Center) impaired or can not function and recommend the need for
periodic t esting ins upport of the su stainability of busi ness ac tivities ( Business
Continuity Plan).

20) Assess t he e ffectiveness o f r isk m itigation planf or t he i mplementationo fI T
investment and ensure the contribution of investment to the Bank’s business plan

21) Conduct a self-assessment for the effective functioning of the Information Technology
Steering Committee

The implementation of duties and Drequently of Meetings

During 2015, IT Steering Committee has held 7 (seven)times meetings and perform many
work plan and discussed as follows:

No Date Agenda

1 13 March 2015 Disaster Recovery Center (DRC) outsourcing and Domain Name

2 20 April 2015 Audit on the development of internet banking service system.

3 05 May 2015 Procurement of chip card, Human Resources Information System and SKN
Hardware.

4 | 03 July 2015 Procurement of Human Resources Information System, Microsoft SAM and MPN
Gen

5 31 July 2015 Procurement of Fixed Asset application, Internet Banking Firewall DRC, MPN

Gen2, core banking replacement.

6 31 August 2015 Procurement of change request (CR), featuring probability of default (PD),
Virtual Accounts and Internal IT Risk Assessment.

7 04 December 2015| Procurement of Central Bank Reporting Application, Active Directory Solution,
Anti Virus, Web site enhancement, IBM maintenance and Garoon scheduler
applications.

5. HR Committee
Structure and Membership

The activities of Human Resources Committee have been implemented and al igned with
the c hanges i n t he o rganizational st ructure of P T B ank J Trust | ndonesia T bk w herein
members of t he Human R esources C ommittee based on Decree (SK) No0.01.03 BOD/DIR
S.Kep HCMD/Mutiara/IX/2014 dated September 1, 2014 will be adjusted to changes in the
organizational structure PT Bank JTrust Indonesia Tbk.

According to Board of Directors Decree, the composition of the Human Resources Committee
is as follows:
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Chairman : President Director
Members : Compliance & Legal Director
Treasury & Institutional Banking Director
Micro & Consumer Business Director
EVP Human Capital
Head of Human Capital Division

Duties and Responsible

Ine ssence, t he H uman R esources C ommitteew asf ormedi n ordert o pr ovide
recommendations t o t he B oard o f D irectors a ssociated w ith t he st rategic plan of the
human resources employment in line with the Bank’s strategic plan, among others:

e Ensure Human Resources Policy alignment with the strategy and objectives of the
company.

o Establish strategy to sustain and develop the Human Resources quality.

e Discuss and enhance variety of important policies related to Human Resources.

e Establish a program to be executed with regards to Human Resources policies.

The implementation of Duties and Frequently Meeting

During 2015, Human Resources has he ld12 (twelve)times meeting and implemented work
plan and discuss about agenda as follows:

No Date Agenda
1 | 08 January 2015 Proposal for increase in COLA, Proposal for transfer of employees
and others
2 | 27 January 2015 Proposal for candidate of the head of the Division of Retail &

Medium Business; Proposal for candidate of the EVP of Distribution
Network; Proposal for allowances for transfered employees; policy
changes and human resources memo; Proposal for scale of salary
ranges in 2015

3 | 12 March 2015 Proposal for revoking Memo from the Board of Directors regarding
Education Allowance; Proposal for candidate of Sub Branch office
Kemang; Proposal for promotion /rotation/ transfer at the level of
Executives and Dept. Head.

4 | 14 April 2015 Proposal for promotion/rotation/transfer at the level
of Executives and others.

5 | 05 May 2015 Proposal for the use of Human Capital consultant; Proposal for
Special Hire recruitment; Proposal for the extension of employee
hospitalization insurance; and others.

6 | 06 May 2015 Follow-up the results of special audit on integrity violation of Head
of Branch (Ms TA).

7 | 22 May 2015 Organizational Structure of the Directorate of Asset Recovery; the
transfer of Head of Branch / Sub Branch of Klender, Jatinegara,
Jambi, Palembang and Green Ville; and many others.
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8 | 26June 2015 Proposal of Head of the Dept. of UKPN of the Head Office
(KYC/AML), candidate of the Dept. Head of Product Development in
the SME Division; Candidate of the Division Head of SME Division;
candidate for the Branch/Sub Branch Manager of Puri Indah and
Greenville; expiration of the Contract period of the advisor/expert
staff for NPL settlement

9 | 21August 2015
Candidate for Branch Manager of Palembang Kebumen and
extension of the contract of previous managers

10 | 03December 2015 Candidate for Business Development Advisor
11 | 10December 2015 Candidate for Bandung Deputy Branch Manager; Proposed
candidates for Senior Dept. Credit Risk Review Officer for Retail

12 | 28 December 2015 Proposal for the appointment of Acting Operation Division Head and
concurrently hold the position of Financial Control Division, SKMR
Division Head, Credit Approval Officer (PMK) at the level of Division
Head, Anti-Fraud Division Head and concurrently as Acting Human
Capital Division Head.

6. Credit Committee

The credit process based on prudent principles and application of the four eye principle is
the key unde rlying f oundation in t he de cision making on loans w here e very decision is
made by two independent parties with authority, from the business unit or the Special
Asset Management (SAM) in the one hand, and Credit Risk Reviewers (CRR) on the other

Credit initiation and credit proposals are originated from the business unit. In the review
process, the business unit may request the Credit Risk Reviewers to conduct project visits
(OTS) to assess complex credit application. Proposal or credit initiation is made by
business unit in accordance with the Bank’s Credit Manual bank and other provisions such
as the procedure memorandum governing SOP on credit

Credit Approval Process based on the four-eye is performed by the credit committee with
the appropriate authority limit.

Credit Committee is a committee of Bank’s Officials who have the authority to decide on
credit or loan restructuring representing business units that represent functions and Credit
Risk Reviewer with loan approval authority who has the ability, competence and integrity

Structure and Membership

Credit Committee of PT Bank JTrust Indonesia Tbk comprises of Credit Officials (voting
member), those proposed and non-voting member

In addi tion t o t he appropriate c redit | imit, t he c redit aut hority holders ( PKK) ar e
individuals w ho ar e g iven t he aut hority to de cide o n ¢ redit busi ness uni ts unde r the
Managing Director of Business/EVP Business and Credit Risk Reviewers under the Managing
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Director/EVP Risk Mana gement with the limit set by the Board of Directors under the
framework of the four eye principles credit process.

Therefore, the appropriate credit limit stipulated in the Credit Manual applicable from
December 17, 2015 (Ref. SK Directors No. 17.11/S.Kep-DIR-SKMR/JTRUST/XI1/2015 dated
December 17, 2015), the authority of the Credit Committee of PT JTrust Bank Indonesia

Tbk consist of:
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Category A Credit Committee

Category A Credit Committee is the highest authority in the structure to decide on credit
and/or debt restructuring, must be at least by two parties, i.e of Directors/EVP business
unit/SAM and D irectors/EVP Risk Management who first review the recommendation and
the ¢ ommittee r esponsible f or pr oviding t he f inal ¢ redit de cisioni nl ine w ith the
appropriate aut hority | imit t hrough t he m echanism o f the c redit C ommittee Me eting
(RKK).

The Credit Committees’ me mbers of Category A approval consists of Credit Committee
Category A1, Credit Committee Category A2 and Credit Committee Category A3, which
differs based on the credit authority as follows:

A Category
Chairman A1 A2 A3 Cat
President ego
Director > Rp.20 Billion ry
> Rp.10 B
MD Risk Billions/d.Rp.20 Cre
Management Billion “dit
Director > Rp.2 Billion Co
s/d.Rp.10 Billion —
mm

ittee

An institution t hat de cides o n credit level t wo for Division H ead l imit c onsists o f t wo
parties, nam ely f rom t he busi ness uni t/SAM a nd C redit R isk R eviewers t hat pr ovides
recommendations to the credit proposal from the first level (on the proposed credit of the
first degree (minimum consist of two parties, business unit/SAM and credit reviewer), who
review and make early decision on the viability of credit to be proposed to the Category A
Credit Committee through the Credit Committee Meeting (RKK) mechanism

Committee at Division Head level n charge of credit decided in accordance with the limit
authority or when recommending to the Credit Committee Category A through the Credit
Committee Meeting mechanism

When acting as recommending, the party proposed may or may not have the authority to
decide the credit.

Limit of Authority for Credit Approval - B Category
Corporate & Retail - SME,
Credit Segment Linkage Consumer & SAm ;t-l!-trftaizl:'nra){ &
Business Micro
s/d Rp.2,0
Business Linkage Division Billion
s/d Rp.2,0
Corporate/Commercial Business | Billion
Division
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s/d Rp.2,0
Retail Business Division - Billion -
Treasury & Institutional Division - - s/d Rp.2,0 Billion
Special Asset Management Desk - - -
PKK CRR equal level to Division s/d Rp.2,0 s/d Rp.2,0
Head Billion Billion s/d Rp.2,0 Billion

The authority limit for credit decision on segment Micro, SME and Consumer is divided into
categories AA, BB and CC, to be reviewed pe riodically as ne cessary at | east e very six
months as follows:

Category AA:

Credit aut hority ho lders ( PKK) f or SME and C onsumer up t o R p2 bi llion, and t he P KK
formicro segment of up to 300 million. PKK of Credit Risk Reviewer with an equivalent
authority of PKK business unit.

Category BB:

Credit authority holders (PKK) for SME and C onsumer up t o Rp1 billion, and t he PKK for
micro se gment o f up t o R p200 miillion. P KK o f C redit R isk R eviewer w ith e quivalent
authority of PKK business unit.

Category CC:

Credit authority holders (PKK) for SME and Consumer up to Rp500 million, and the PKK for
micro segment to Rp100 million. PKK of Credit Risk Reviewer with equivalent authority of
PKK business unit.

Credit Aut hority Category-Limit Authorized to Cut Off Credit

Holder (PKK)

Segment AA BB CC

Retail- >Rp 1 billion toRp 2 | >Rp 5 00million to | Up to 500 million

SME&Consumer billion Rp 1 billion

Retail-Micro >Rp 200 million to | >Rp100 billion to Rp | Up to Rp 100 billion
Rp300 billion 200 billion

While members of Credit Committee in accordance to limit are as follows:

Kategori

Voting Member

Proposed by

Non-Voting Member

Al

President D irectora ndt wo( 2)
Directors, namely MD/EVP of Corporate
Business, D  irector/EVPo fR sk
Management or two (2) Director of one
of t heni s D irector/EVP o f R isk + 1
(one) EVP of Business (excluding EVP of
Treasury an d aside of Directoro f
Compliance &L egal. E VPc anb e
appointed f rom E VP o f D istribution
Network

.Head o f Co rporate-Commercial
Business Division/Head of SME/Retail,
Consumer & M icro
BusinessDivision/Linkage B usiness
Division H ead/Heado fT reasury &
Institutional Banking a ccompanied b y
Head o f C ommercial RiskDivision/CRR
Division, P KK R isk S enior S taff R isk
Reviewers as recommending.

In the case of the Head o f D ivision
Business Unit (proposer) was unable to

Compliance & Legal Director or VP

Finance &
accompanied by:

Operations,

Operation Division Chief/Deputy

Compliance & L egal
Head/Deputy

Division
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A2

A3

PKK AA

PKK BB

PKK CC

Consisting of at least two (2) Director
(MD/EVP of Corporate Business/EVP of
Sponsor) a nd D irector/EVP o fR isk
Management (except the Director of
Compliance & Legal) or 1 (one)
Director/ EVP of Risk Management + 1
(one) EVP of Business Sponsor

Consisting of at least 1
Director/EVP S ponsor).o r1 (
Director/EVP o fR sk + 1 (
Director/EVP of Business who is no
proposer

Business Credit Officer and Credit Risk
Credit officer

Business Credit Officer and Credit Risk
Credit Officer

Business Credit Officer and Credit Risk
Credit Officer.

Business Credit Officer and Credit Risk
Credit Officer

attend, can b e represented by deputy
(vice) + 1 ( one) D epartment H ead
proposer.

Head of Corporate-Commercial Business
Division/Head o f SME/Retail, C onsumer

&M icroB usiness D ivision/Linkage
Business  Division Head/Head of
Treasury & Ins titutional
Bankingaccompaniedb yH eado f

Commercial R iskDivision/CRR D ivision,
PKK Risk Senior Staff Risk Reviewers as
recommending.

In the case of the Head o f D ivision
Business Unit (proposer) was unable to
attend, can b e represented by deputy

(vice)+ 1 (o ne) D epartment H ead
proposer.
Heado fCo mmercial B  usiness

Division/Head of SME & Micro B usiness
Division/Linkage B usiness D ivision
Head/Head of Treasury & | nstitutional
Banking a ccompaniedb y Heado f
Commercial R isk D ivision/CRR D ivision,
PKK Risk Senior Staff Risk Reviewers as
recommending or Head o f Co mmercial
Business D ivision/Head of SME & Micro
Business D ivision/Linkage  Business
Division H ead/Head o f T reasury &
Institutional Banking, a ccompanied b y
the H ead o f R egional O ffice (R egional
Offices) + A ccount O fficer,
accompanied by Head of Commercial
Risk D ivision/CRR D ivision, P KK R isk
Senior  Staff R isk Reviewers as
recommending

Account O fficer and/or the T eam
Leader and the Head of the Branch or
Regional Office Head and Reviewer.

Account O fficer and/or the T eam
Leader and the Head of the Branch or
Regional Office Head and Reviewer

Account O fficer and/or the T eam
Leader and the Head of the Branch or
Regional Office Head and Reviewer.

Account O fficer and/or the T eam
Leader and the Head of the Branch or
Regional Office Head and Reviewer

Compliance & Legal Division orEVP
Finance & Operation, accompanied

by:

Heado f Operation/Deputy
Division

Head o f Compliance &
Legal/Deputy Division

Heado f Operation/Deputy
Division

Head o f Compliance & L egal/
Deputy Division

Without Non Voting Member

Without Non Voting Member

Without Non Voting Member

Without Non Voting Member

Credit C ommittee M eeting declared a quorum if attended by t he recommending Official,
Voting Member and Non-Voting Member.
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Duties and Responsibility

The ¢ redit C ommittee i sr esponsible f orr eviewingandg iving decisiono nt he
application/petition for credit f acilities b ased on the limits of the authority to cut of f
credit ( BWMK) i n fulfilling the prudential principle of g ranting he althy c redit, am ong
others i nclude so licitation o f ne w c redit f acilities, t he addi tion o f f acilities o r c redit
plafond, the extension of credit facilities, changes in credit facilities, the replacement of
collateral c redit f acilities, c redit f acility pe riod c hange/Rescheduling, r estructuring o f
troubled credits, and so on.

Credit decision to Limit authority to cut off the credit (BWMK) is implemented based on
the c redit C ommittee M eetings ( RKK) and t he ho lder o f t he c redit d ecision ( PKK) are
based on Bank Credit Policy and Bank Credit Implementation Guide.

The implementation of duties and Meeting Frequently

Throughout 2015, Credit Committee has c onducted meetings according to the needs and
the loan request. T he next program t o undertake is to e nsure c redit de cisions in t he
Credit Committee Meeting (RKK) and the credit authority holders (PKK) based on limits
Authority to Cut O ff C redit (BWMK) had al ready c omplied with t he g uidelines on B ank
Credit Policy and Bank Credit Implementation Guide of PT Bank JTrust Indonesia Tbk.
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CHAPTER IV
THE IMPLEMENTATION OF BANK COMPLIANCE FUNCTION, INTERNAL
AND EXTERNAL AUDIT

4.1. Implementation of Bank Compliance Function

Implementation of Bank Compliance Function guided by Bank Indonesia Regulation (PBI)
No. 13/2/PBI/2011 dated January 12, 2011 on "Implementation of Compliance Function
on Commercial Bank" valid from September 1, 2011.

Compliance function is a series of actions or steps that are ex-ante (preventive) to:

a. Embodies t he i mplementation of ¢ ompliance ¢ ulturea ta Ll evelsof t he
organization and bank business activities.

b.  Managing Compliance Risks faced by Bank.

C. Ensure that policies, regulations, systems and procedures, as well as the business
activitieso ft heB anki nac cordance witht hepr ovisionso fB ank
Indonesia/Financial Services Authority and the legislation in force.

d. Ensuring compliance of the Bank over the commitments made by Bank to Bank
Indonesia/Financial Se rvices Aut hority and/ or o ther c ompetent s upervisory
authority.

In running his bu siness, P T Bank JTruts | ndonesia, T bk has a strong commitment to
comply w ith t he pr ovisions o f B ank | ndonesia and o ther pr evailing | aws. P ermanent
compliance function is an important e lement in minimize the risk of compliance and
build a culture of compliance. In order that the supervisory function is active. Active
supervision i s e xercised i n t he f orm o f ano ther de scription, appr oval of po licies and
procedures, reporting in periodic, demand an explanation. The compliance function is
ex-ante sho uld be do ne t horoughly, i .e. no t o nly t hrough t he av ailability o f t he
policy/regulation, but also prevention directly by the perpetrators. This can happen if
you've already created celebrating the internalization of the overall compliance for all
employees so that employees are also expected to have awareness of risks in each unit
of work.

Development challenges and risks of the bank business is getting bigger, then needed a
variety o f e fforts t o mitigate t hose r isks. T hese e fforts c an be e x-ante or ex-post.
Efforts that are ex-ante is very necessary to reduce or minimize the potential risk of
business activities of the bank, which is expected to occur, therefore PT Bank JTrust
Indonesia, Tbk continually strives to enhance the roles and functions of the compliance
work unit, as well as compliance in risk management compliance.

The role of the Board of Commissioners and Board of Directors

The board of commissioners shall conduct active supervision on the implementation of the
compliance function in the Bank, with:

a. Evaluate the implementation of Compliance Function Bank at least 2 (two) times in
one year through the report of the task submitted by the Director overseeing the
compliance function and report on the implementation of the Compliance Function
of the Bank submitted by the Division/Work Unit Compliance. To carry out a proper
evaluation and accurate can be done through meetings, whether the meeting of the
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Board of C ommissioners, b oard of Di rectors me eting or C ommittee me eting-
committee

b. Based o n evaluation o f t he implementation compliance f unction, t he B oard o f
Commissioners deliver recommendation to improvet he q uality of t he B ank
Compliance Function to t he President Director with ac opy tot he Director of
Compliance Function.

Board of Directors shall :

1) Implement and g row t he C ompliance C ulture at al llevels o f t he o rganization and
activities of the Bank.

2) Ensure the implementation of Bank ComplianceFunction.

Compliance Framework

Compliance f ramework pr esentsa po licya ndag uideline/standard O perational
procedure ¢ ompliance and supe rvision f or ba nks. P olicies and ¢ ompliance g uidelines
aimed to ensure adherence to laws, regulations, and legislation, internal policies and
guidelines of ethics ode dank behavior. Policies and guidelines are drafted in accordance
with t he r egulations o f bank N umber 1 3/2/PBI/2011 J anuary 1 2, 2011 abo ut t he
implementation of compliance functions of commercial banks, and best practice in order
to i dentify, asse ss, monitor and c ontrol c ompliance risks c ontinuously t hroughout the
business activities and the activities of the bank.

Bank carrying out measures/strategic initiatives as a benchmark for the implementation
of the mitigation of compliance risk in line with the development, the challenges and
risks of the Bank that are increasingly large and complex. Efforts being made can be ex-
ante and ex-post.

The compliance function as well as the role of the compliance work unit in the future in
addition to the abundance of capabilities which are monitoring ex-ante as well as do risk
management C ompliance sust ainable i n har mony w itht he appl icationo fr isk
management in the Bank as a whole.

Key Success and Challenges in the Implementation of Compliance Function

JTrust I ndonesia Tbk PT B ank constantly strives to i mprove the synergy b etween the
compliance function and business functions to be well-maintained and continues to run,
if a series of key success factors can be fully met, they are:

e Start From The Top

The high commitment from the Board of Commissioners, Board of Directors, including
Executive O fficers o f the o rganization. T he existence o f po liciesand ¢ ompliance
procedures are fully adhered at all levels of management in accordance with the
duties, responsibilities and authority of each.

e Compliance Culture

The e xistence of ‘ compliance’ ¢ ulture ac ross t he r anks o f t he employees and

management is one of the critical success factors in maintaining synergy between the
compliance function and the business function. In concrete, to ensure that compliance
is embedded as one of the element of corporate culture, it is necessary to set forth in
the B ank’s v arious pr ovisions and i nternal ap plicationi.e. rulesin good c orporate
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governance, c ode of conduct, as w ell as o ther c ompliance po licies and pr ocedures
which in turn enabling the implementation to be monitored and improved.
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e Compliance Procedure and Policy in Place

The existence of policy and formal compliance procedures is a key success due to its
ability in reflecting the readiness and sincerity of an organization to implement the
compliance function as mandated by regulator. The policy and compliance procedures
must c learly i llustrating t he j ob de scription, r esponsibility and ¢ ompliance f unction
authority ini managing risks faced by organization, including procedures in managing
main r isks i ssue, ¢ overing i dentification pr ocess, m easurement, e valuation a nd
compliance risk mitigation.

e People and Infrastructure

In the end, the key success factors on the implementation of compliance function in
an or ganization lies on the e xistence of human r esources and o ther i nfrastructures
such as i nformation sy stem technology, bo th f or reporting pur poses or data storage
purpose. | nt hisc ase, i tisi mportant to o btain hum an r esources with c ertain
conditions, suc h as m ulti-talent i ndividual or a pe rson w ith e xcellent sk illsi n
memorizing suc ha | arge sc ope o f c ompliance i ssues and constantly ¢ hanging
dinamically.

Compliance Director

PBI No: 13/2/PBI/2011 as an enhanced version of PBI No: 1/6/PBI/1999 is a policy issued
by B ank o f | ndonesia (Bl) c overing enhancement/refinementi nt erms of banking
organization, dut ies an d r esponsibility o f all parties w ho ar e | inked t o c ompliance
function implementation, based on risk management framework, to support the creation
of compliance culture. According to the regulation, mission and responsibility possessed
by compliance director are:

a) Formulate strategy to support the creation of Bank compliance culture.

b) Review and propose compliance policy or compliance principles to be set by board
of directors.

c) Establish system and compliance procedures that will be used to arrange terms and
bank internal guide.

d) Communicate policy and procedure to the working unit/employee through an
official letter or internal memo and internal email.

e) Ensure that al l t he p olicies, terms, sy stems, pr ocedures and busi ness ac tivities
done by Bank is already in line with the provisions from Bank Indonesia according
to the bank prudential principle, Good Corporate Governance, and t he legislation
applied.

f) Minimizing bank compliance risk.

g) Conducting v arious i mprovement and e nhancement o ni nternal pr ovisions,
reporting mechanism system, and internal controlling.

h) Conducting a pr ecautionary measure to avoid any irrelevancy policy by the Board
of Directors with the provisions from Bank Indonesia and the Indonesian legislation.

i) Execute other dutiesin relation to the compliance function, such as m onitoring
and keeping the bank compliance against the commitment established by bank to
the Bank Indonesia or another authorized supervisor.
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All dut ies and r esponsibilities ar e n ot o bliterate al L t he r ights an d o bligations o f
Compliance Director as a member of board of bank directors, as stated in constitution of
limited liability companies.

In order to uphold the implementation of prudential principles in managing bank and to
ensure that bank obey all the regulations by Bank Indonesia and the law in force, PT
Bank Mutiara Tbk already appointed a Compliance Director, which is a member of Board
of D irectorst hatt heappo intmental readym eett hei ndependency
requirements and other criteria as listed below:

1. Haveno f inancialr elations, m anagement, st ock o wnership, and/ or
family relationship up to second generation of the member of board of
commissionaries, directors, and/ or stockholder controller or relationship with bank
that could affect his/her abilities to act independently.

2. There is no double position with Main Director and/or Vice Main Director.

3. Not supervising functions as follows:
a. Business and o perational ( collecting ac tivities and/ or f und di stribution and
agencies activity).
Risk management that plays role as decision-maker in Bank activity business.
Treasury.
Finance and accounting.
Logistics and procurement goods/services.
Technology information.
g. Internal audit.

SO o0 T

4. Having integrity and adequate knowledge concerning provisions from Bank Indonesia
and the constitutions.

Unit organization structures under Compliance Director in 2015, are as follows:

- Decree o f Directors (SK) N 0.21.01/S.Kep-Dir-HRMD/Mutiara/l/ 2 015 dat ed J anuary
21st, 2015, Director of Compliance oversees the Compliance Division (CPD), L egal
Division (LGD), and Human Capital Division.

- Amended by Decree of Directors No.13.09/S.Kep-DIR-HCD/JTrust/VIl/2015 dated July
13", 2015, t he D irector o f C ompliance D ivision r emains i n ¢ harge o f C ompliance
Division (CPD), Legal Division (LGD), and Human Capital Division (HCD).

- Last m odified with Decree of Directors (SK) N0.01.06/S.Kep-DIR-HCD/JTrust/X/2015
dated O ctober 1%, 2015, w here LGD combined w ith C PD be coming C ompliance &
Legal Division (CPD), so that the Director of Compliance oversees the Compliance &
Legal D ivision (CPD), Human C apital D ivision (HCD), and th e Risk M anagement
Unit (SKMR), and are shown in the following illustrations as follows:
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COMPLIANCE DIRECTOR

COMPLIANCE & LEGAL HUMAN CAPITAL SATUAN KERJA
DIVISION DIVISION MANAJEMEN RISIKO
(SKMR)

Compliance& Legal Division Organization Structure of PT Bank JTrust Indonesia Tbk

Compliance
Diresc tor

Compliance & Legal
Divisien

[

I I

BiF s @ Regulator

Legal Department e mjrand v Dega Emel

L r : i
Regulaior 114 I KYL
mmm

1
I =
Litiaats fidvice

Note :
Compliance & L egal D ivision O rganization S tructure o f PT B ank J Trust | ndonesia T bk b ased o n M emo
No.331/MEMO/CPD/IX/2015 dated September 18" 2015.

In carrying out its duties and responsibilities, the Director of compliance assisted by the
Compliance & Legal Division Head and Compliance & Legal Deputy Division Head that are
in charge of the Unit of Work Legal, Compliance Unit (includes Unit of Work Business &
GCG Compliance, and Regulatory C ompliance), as w ell as t he Anti-Money L aundering
Unit of Work.

Compliance Division Head

In accordance with the provisions from Bank Indonesia, Compliance Division Head of PT

Bank Mutiara Tbk must already meet the criteria requirement as follows:

a. Fulfilling independency requirements

b. Understanding the Bank Indonesia regulations and the prevailing legislation.

c. Does not carrying out other duties beyond compliance function or does not hold
any other structural position.

Report on Implementation of GCG 2015 Revised Version Page: 86 dari 163
CPD, September30, 2016




Report on Implementation of Good Corporate Governance (GCG) 2015
PT Bank JTrust Indonesia Tbk.

d. Have a strong commitment to implement and develop compliance culture.

The appointment, discharge, or replacement of Compliance Division Head has al ready
reported to the Bank Indonesia/OJK, refer to reporting requirement for Executive
Officers of the Commercial Bank.

Compliance Division/Working Unit

PT Bank JTrust I ndonesia Tbk has e stablished a Compliance Unit with a division-level
position and is responsible to the Director of compliance function as independent units,
namely:

a. Formed i ndependently on t he he adquarter, but doingi ts du tieso n al l o f bank
networks.

b. Free from other units influences.

c. Have direct access to the director of compliance function.

Incarrying o ut t heir ¢ ompliance f unction r esponsibilities, Officers and st aff o f t he
Compliance Division/Work Unit are not assigned in position against conflict of interest.

In i mplementing t he B ank’s c ompliance f unction, t he dut ies and r esponsibilities o f
Compliance Division include:

a. Creating steps to support the creation of compliance culture in all Bank’s business
activities in every level of the organization.

b. Coordinating with Risk M anagement U nit t o pe rform i dentification, m easurement,
monitoring, and ¢ ontrol o f t he C ompliance R isk r eferring t o B ank | ndonesia
Regulation concerning Implementation of Risk Management for Commercial Banks.

c. Assessand e valuatet he e ffectiveness, ade quacy and sui tability o f po licies,
regulations, systems or procedures of the Bank with the prevailing legislation.

d. Review and recommend an updat e and r efinement of policies, regulations, systems
and procedures t o c omply w ith B ank | ndonesia r egulations and t he pr evailing
legislation.

e. Ensuring that policies, regulations, systems and procedures, as well as t he business
activities of the Bank are in ac cordance with Bank | ndonesia r egulations and the
prevailing legislation.

f. Performing other tasks related to the compliance function, such as:

o Ensure B ank ¢ ommitment ¢ ompliance t o B ank | ndonesia no r supe rvisory
authorities.

e Socialization/training to all Bank e mployees concerning provision applied in
relation to the compliance function.

e Act as c ontact person for any Bank compliance issues both for internal and
external parties.

e Conducting Compliance checklist on- site for activities related with opening
licensing /relocation/closure and enhancement network office status.

Compliance Risk Management Framework

Compliance risk management f ramework conducted t hrough approachment based on 3
(three) defense line they are:
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1st Lines of 2nd Lines 3rd Lines of
Defense of Defense Defense
Operational Fungsi Kepatuhan Bank Satuan
Bank Kontrol design Kerja Audit
Kontrol _ o Assurance
aktivitas Fungsi Struktur Risiko efektivitas
Kepatuhan Kepatuhan Kepatuhan aktivitas dan
- Direksi design
- Direktur Kepatuhan kontrol

- Satuan Kerja
Kepatuhan
- Dewan Komisaris

CODE OF CONDUCT
LAW & REGULATION

First Line of Defense, a role represented by the Business Units and Support Units
that serves as the operating and risk-taking and risk owner unit, where they pursue
business growth and make decisions which take into account risk aspects.

Second L ine of D efense,carried o ut by t he R isk Manag ement D ivision and t he
Compliance D ivision, w hich se rves as a r isk c ontrol uni t, w hose du ties i nclude:
establishing the framework and internal regulations on the management of risk, both
financial and non-financial nature; monitoring on how the business and non-business
functions ar e ¢ arried outi nt hec orridors of risk m anagement po licies and
established standard operating procedures — ex ante (preventive measures).

Third Line o f D efense,carried o ut by t he i nternal audi tor w ho serves as r isk
assurance. Auditors are independent and r esponsible directly to the Main Director.
The main role of internal auditors related to risk management is conducting a review
and pe riodic e valuation on the framework and the overall governance risk of the
Bank, performed by the first and se cond line of defense to ensure these two lines
are operating in accordance with their respective roles — ex post (review after the
event).

Activities Program Related to the Implementation of Bank Compliance

Based o n dut iesand r esponsibilities o f C ompliance D irector, t hroughout 2 015
Compliance W orking Unit i ncluding B usiness Working U nit & GCG Compliance, and
Compliance Regulator, as well as Anti Money Laundering Unit have implemented Bank’s
Compliance Function in all working unit covering the following activities:

1.

Monitoring Bank compliance level to all provision and legislation applied as shown in
the following:

a) Bank’s compliance indicators from development on each factor monitored indicate

the following conditions:

Indicator/Ratio
Monitored Factors Notes
Semester | Semester Il
Position Position

June 2015 December 2015

Capital A dequacy R atio/CAR. 14,53% 15,49% Obedient, above t he
(CreditR  isk, M arketa nd Minimum ¢ apital
Operational) Requirement

provisions (CAR) from
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Bank Indonesia.

Lending limit (BMPK)

Credit BMPK:

Infringement

Exceedances

Securities BMPK:

Infringement

Exceedances

Nil

Rp.180.227 juta

Nil

Rp.379.187 juta

Nil

Rp.146.857 juta

Nil

Nil

Obedient, no
infringement o n
BMPK

There w as

exceedances on BPMK
but c ontinuet ob e
pursued i n o rder to
be settled in 2016.

Obedient, no
infringement o n
BMPK.

Obedient, position
in December 2015
was “Nil” due to the
write-off o f
Securities.

Net Open Position (PDN)

11.64%

7.13%

Obedient, P DN
already matched with
Bank Indonesia
provisions t hat is
maximum 2 0% f rom
the capital.

Productive As sets Qu

(NPL) :
NPL Gross

NPL Net

ality

(KAP)/ N on Per forming Loa n

12.09%

6.35%

3.71%

2.19%

Obedient, Gross NPL
ratio
improved/declined
quite significantly so
that it is now
matched with
provisions from Bank
Indonesia (under 5%).

Obedient, Gross NPL
ratio
improved/declined
quite significantly so
that it is now
matched with
provisions from Bank
Indonesia (under 5%).

(GWM) :
Primary GWM in rupiah

Minimum St atutory R eserves

8.08%

7.82%

Obedient, already
matched w ith
provisions f rom Bl
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Secondary GWM in Rupiah

LDR / LFR GWM in Rupiah

GWM Valas

16.80%

LDR Ratio 77,10%
under target LDR
provisions ( 78% -
92%).

8.45%

11.00%

8.87%

(minimum 8% become
7,5% per 1/12/2015).
Obedient, already
matched w ith
provisions f rom Bl
(minimum 4%).

Obedient, Position
on D ecember 2015
LDR Ratio 85,14% was
within ther ange o f
LDR r equired t arget
(78% - 92%)

Obedient, already
matched w ith
provisions f rom Bl
(minimum 8%).

Tingkat Kesehatan Bank (TKB)

4 (kurang sehat)

3 (cukup sehat)

Bank Risk Profile:
Risk Profile

Inheren Risk

Quality o f Risk M anagement
Implementation

Moderate To
High

Fair

Low To Moderate

Fair

b) There ar e w arning pe nalties/warning, ad ministration and fines to the process and
submission of Bank Routine Reports to the regulator, as stated below:

Late correction on off-line LBBUK in 4th week of March and April 2015 and online
correction on SID report for December 2014 in Tomang Branch, and t wo working
day late in deliver notifications on implementation of the capital increase without
Preemptive Rights (HMETD).

Offline submission on the corrections report of Commercial Bank Monthly Report
(LBU) for 16 error items on LBU data in March and April a2015.

Letters o f w arning o n t he e valuation and r equest f or r evision o n t he c ontent
material to the OJK Compliance Report in Semester Il of 2014.

Deficiencies in completing underlying documents for foreign currency purchasing.
Error in LBBU reporting due to restructuring on 16 credit facilities.

Error in LBU reporting due to credit quality reporting on 17 credit facilities which
are not match with the regulations applied.

Administrative fine on the results of the OJK audit of January 31, 2015.

Penalties on late submission of the LBBU data in fourth week of September 2015.
Penalties on late submission of Online LBU Data for September 2015.

Fees charged on DKE process and sanc tions on the incorrect use of transaction
code for treasury single account 51-52 SKNBI for the September 2015 period.
Penalties on late submission of LBBU 1st week in November 2015 (Data Week IV in
October 2015), it should have been submitted between 1 to 6 November 2015 but
delivered in 9 November 2015.
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¢) Implement Compliance Report Monitoring (CRM) more effectively, which is
routinely communicated to all relevant units concerning reports to be delivered
to external parties/regulators, to ensure reports are delivered accurately and on
time, in order to avoid sanctions and fine.

d) Position of Nomination and Remuneration Committee Chairman since the date of
November 20th 2014 remained ‘ Vacant’/empty, be cause only one independent
commissioner left who concurrently served as C hairman of the Audit Committee
and Chairman of the Risk Oversight Committee. In 2016, the position of Chairman
of t he N omination an d R emunerationi s e xpectedt obe f ulfilled by an
Independent Commissioner.

e) Credit monitoring process was not optimal according to the credit policies and

procedures (compliance aspect) that may have impacted on:

e Delaysi nt he pr ocess o f c redit f acilities e xtension ( may i mpacti nt he
deterioration of collectability).

¢ Fulfillment on the completeness of the documents from the business units for
the benefit of related units (legal aspects, legal risks), legality of operations,
e.g SKDP, SIUP, TDP, UUG, and financing business licenses.

e The overdue insurance collateral and have not been extended in line with the
period of validity of the current RKK implementation.

f) Credit process are not fully comply with the policies and SO P/PPK, c learly as
shown below:

i. Discussion on the incompleteness in Credit Analysis Memorandum (NAK) such as
BMPK no t spe cified, no collateral v aluation dat e, value of Enc umbrance not
specified, no indication of trade checking and/or Bl Checking on the Boards and
shareholders.

ii. Provision to the obligation on Audited Financial Statements.

iii. Non-compliance o n adm inistration c harges r egulation, t he installation of t he
value Mortgage lending rates.

iv. Failure to complete the signature breaker credits in crediting avoided in the
Minutes of Decision RKK.

v. Non compliance on the completeness of signatories for granting credit, avoided
in the form of minutes on RKK decision.

g) Operational Activities that need attention include:

e The Anti Fraud Awareness Program and K now Y our Employee Program has not

been consistently carried out by sub branch offices such as material delivery on

sharing session related to fraud prevention was not routinely made in the form

of notulen and records of employees red flag, review on Bl Checking have not
been conducted.

e Letter of appointment for opening office was handed over to Security while it
should hav e be en t o the appo inted o fficial, i ncompletenessi n | etter of
appointment and o rganizational st ructures w hich hav e no ti ncluded al |
employees placed.

e The adequacy of the employee competency and improvement on the quality of
internal control systems should remain to be the concern of the Branch Chief to
prevent losses.

e Weaknesses in monitoring and lack of understanding and knowledge of the SOP
by t he O peration O fficer o n t he ac count o pening pr ocess, e rror i n se tting
parameter on post closed account and setting minimum balance.
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h) Treasury Sector Activity that need attention include:

e Implementation of T reasury G allery t ransactions s tated t hat t he H ead of
Treasury Dealer and Dealer Treasury Gallery determine the special exchange
rate f or c ustomers o r appo inted br anch base d o n T iering, t he a ctual
conditions for granting special rate is still based on approval from Treasury
Sales & Banknotes Department.

e Transaction L imit A uthority s tated t hat T reasury G allery a re a uthorized t o
manage Nett Open Position (NOP) with amount and conditions governed by
Marketing Trading unit, but wherein the management of Net Open Position
(NOP) is the authority of Treasury Sales & Banknotes Department (KP).

Need to increase monitoring against increasing sup ervision from Team Leader
and Head of the Department concerning:

Monitoring bal ances an d ac tivity o f R upiah N ostro ac counts o pened by t he
Branch/Sub Branch.

Monitoring the activity of nostro accounts in UOB Singapore and Overseas.

Monitoring on the accuracy of PDN 30 Minutes reports.

Monitoring of the report on Kas position at the Branch/Sub Branch.

Error anal ysis due to i noptimatility o f t he D ual C ontrol f rom L ine M anager
against t he work pe rformed by St aff/Dealer t o minimize hum an e rror t hat
may impact on risk, such as data profit/loss required for internal monitoring.

Follow-up reports on Market Risk Audit and Treasury Liquidity Risk position on
June 30, 2015 of the Financial Services Authority (OJK).

i) Implementation of PSAK 50/55 refer to the provisions/regulations in force, i.e:
the implementation of PSAK 50/55 to support the financial statements has been
done through stages of SIT, UAT, and loan account migration in Equation to the
Bank Vision application, and Users Training. For the conversion and verification,
Parallel Run was conducted in Se ptember 2015, and C ut Off in O ctober 2015.
Results of the implementation of SFAS still being reviewed.

j) There are still cases of internal fraud done by employees but have been followed
up by legal process and the staff involved in fraud have been reported to the
authorities/police.

k) Fulfilling t he commitment and de adline f or se ttlement on findings of the O JK
Supervisory Team/examination are remain not resolved. Commitment for a more
intensive and effective resolution initiatives are needed.

2. Monitoring ac tivitiesr elated t ol icensing ont he o pening/relocation/closureand
improvement of the office network status through the following activities:

e Preparation o f C ompliance C hecklist t o e nsure t he phy sical r eadiness o f
buildings, readiness of human resources and as sets that will be used before the
submission of license request to Bank Indonesia.

e Coordinate with project manager (authorized Working unit related).
¢ Review the documents to be submitted to Bank Indonesia.

e Onsitevisit tothe office l ocation t o e nsure t he r eadiness o f f acilities and
infrastructure w homi ts appl ication | icense has be en subm ittedt o B ank
Indonesia.

Up to December 2015 PT Bank J Trust I ndonesia T bk has proposed f or o pening or
relocation, closure, and change in status of office network that has been approved
by the Financial Services Authority and are classified as follows:
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Status on January to December Not approved
2015 Approved by Financial On Approval
Notes Services Authority
Business Plan Realization
Office Opening 3
Office Relocation 16 10 *)
Office Closure
Status
Improvement
Status Decrease 4 2%

*) The realization of the relocation on the office network, and status decreasing of office network has obtained
permission from the Financial Services Authority.

Up to December 2015 the number of branch network are 61 offices which are shown
in the following details:

Total
Office Type
Up to June 2015 Up to December 2015
Regional Offices 4 4
Branch Offices 23 21
Sub-Branch Offices 35 37
Kas Offices 3 3
Total 61 61

3. Following the bank’s management decision-making process by reviewing/testing prior
toany pl an/drafto fi nternalr egulationsasw ellast heB ank’si nternal
policy/management de cisions w hether i t al ready ¢ omplied w ith t he r ules and
prevailing legislation or not, guided by the prudential principle (prudential banking) in
order to implement good corporate governance, which include providing direction and
advice in following the Credit Committee meeting (RKK), Technical meeting, meeting
to set lending Rate (prime lending rate), ALCO, Policy Formulation meeting and SOPs,
and other meetings associated with the implementation of compliance in determining
the policies and activities of the Bank.

4. To monitor the implementation of policies and procedures for compliance (compliance
procedure) the operations of the Bank in each business unit/division concerned, which
provides “ Compliance O pinion” o n t he i mplementation o f c ompliance p olicies an d
procedures such as request for input/opinions from division/othet unit in preparation
for the launch of new products and activities so that it will not digress the provisions
in force.
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5. Socialization to gain awareness of compliance to all level of employees of J Trust Bank
in order to embed Compliance Culture by the following activities:

Implement socialization and training associated with the procedures, rules and
regulations, organized by t he ban k’s internal and e xternal par ties in a t raining
place applied to all e mployees in w orking uni t/division, R egional O ffice, Branch
Office/sub br anch/cash o ffice, i .e: t raining asso ciated w ith AML -TPP, G CG,
compliance, and others.

Cultural Meeting every Wednesday followed by the entire division/unit, Regional
Office, and B ranch/Sub Branch/Cash offices that constantly reminding employees
to carry out activities in accordance with the procedures, rules and regulations.

6. Compliance Risk Management conducted through identification process, measurement,
monitoring and ¢ ontrol o f t he C ompliance Risk t o bui ld C ompliance c ulture in t he
entire organization and units, so that compliance risk management becomes one of
the r eferences i n i mplementing t he B ank’s t ransactions and o perational ac tivity.
Compliance Risk Management covers:

Measuring Risk Profile for Compliance Risk

Addressing Compliance Risk

Implemented Compliance Risk Mitigation

Expected Potential Compliance risk in the future.

Results o f Se lf Asse ssment on Compliance Risk as par t of t he B ank’s Risk P rofile
Reports 2015 and have been submitted to the FSA as follows:

No | Period/Assessment Inherent Risk Rating Trend Risk Management Trend
Position Quality Rating
1 %(n)ﬁlSQuarter/June Moderate Fixed | Fair (March | Fixed
(Mach 2015 = Moderate) 2015 = Fair)
2 ‘2131‘ 5Quarter/Dec. Moderate Fixed Fair Fixed
(September 2015 = Moderate) (September 2015 = Fair)

7. Deliver periodic reports to the OJK on the implementation of Duties of the Compliance
Director in the form of:

Report of compliance work plan which is contained in Bank’s business plan.

A special report on the policies and/ or Board’s de cision t hat ac cording to the
Director of Compliance Func tion st ated as no twithstanding with the provisions
from Bank Indonesia/OJK and/or the legislation. During 2015 there was no such
special report submitted by the Board of Directors except that the Bank
submitted a report on the realization of Action Plan to the OJK Supervisory Team
since D ecember 2014 unt il November 2 015, and the Bank’s letter No .
03:02/S.Dir-SKMR/JTRUST/XII/2015 dat ed D ecember 3 , 2 015 r egarding t he
Reconsideration Request of BDPI status.

Compliance report, signed by the Director of Compliance Function and submitted
semiannually (every June and December) and are presented comparatively in two
(2) reporting period with a c opy to the Board of Commissioners and B oard o f
Directors. During the year 2015 Compliance Report submitted to the OJK contain
the following details:

Compliance Report | Letter Number Date

Report on Implementation of GCG 2015 Revised Version Page: 94 dari 163
CPD, September30, 2016




Report on Implementation of Good Corporate Governance (GCG) 2015
PT Bank JTrust Indonesia Tbk.

Semester | No.31.11/S-Dir-CPD/JTRUST/VII/2015 31 July 2015

Semester |l No.27.15/S-Dir-CPD/JTRUST/1/2016 27 January 2016

8. Related to duties of the Director of Compliance assisted by the Compliance W orking
Unit through Anti Money Laundering Unit, has be en monitored the implementation of
the Anti-Money Laundering and the Prevention of Financing Terrorism (AML and PFT) in
accordance with PBI No.14/27/PBI/2012 dated December 28, 2012 and Circular Letter
No.15/21/DPNP dated June 14, 2013, as well as the Law of the Republic of Indonesia
Number 8 of 2010 on the Prevention and Combating Money Laundering, i.e:

1. The Bank has subm itted the following report to the Financial Services Authority,
they are:

e Report on 2015 realization data update of PT Bank JTrust Indonesia Tbk from
January to December 2015 as pl anned by all offices in Compliance Reports of
second half of 2014.

e Report on 2016 data update plan of PT Bank JTrust Indonesia Tbk as of
December 2015 in line with the target achievement/realization of data update
as guided byt he format onth e attachmentf or the Circular Letter
No.15/21/DPNP dated June 14, 2013.

e Report of the Action Plan on the implementation of AML/PFT 2016.

2. Provide O pinion/assessment r elatedt ot he i mplementation o f p olicies and
procedures for AML-PTF including product and/or new activity.

3. Respond to the letter and fulfilling requests for data from the KPK, PPATK and the
Tax Office relating to the legal process.

4. Socialization/Regular Training on the implementation of AML-PTF to all Branches
and related working unit, as well as the memo related to socialization.

5. Compliance Unit through Anti Money Laundering Unit has conducted an analysis on
transactions related to the reporting obligations to the PPATK including Suspicious
Transaction R eports ( LTKM/STR), Fi nancial T ransaction R eports C ash/Cash
Transaction R eport ( LTKT/CTR), Fi nancial transaction R eports o f Fo reign
Affairs/International Fund T ransfer Instruction ( LTKL/IFTI), | ntegrated Se rvices
user Information System (SIPESAT), and a delay of customer transactions.

6. Report on the monitoring mandatory data completeness for new accounts on each
month.

7. Performing guidance/warning verbally or written to the Branch/sub branch Office
related to optimizing the use of Smart Systems-AML especially LTKM/STR for the
purpose o f r eporting t o t he P PATK, and/ or r elated t o t he completeness o f t he
mandatory data customer every month.

8. Distribution/dissemination o f T errorist dat a L ist f rom t he Fi nancial Se rvices
Authority/Police t o al | br anches t hrough t he aut omatic upl oads m echanism and
checking o f t he c ustomer’s dat abase t o de tect po ssible si milarity/similarity o f
name/profile conducted in Smart AML system.
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4.2.

Internal Audit Function

Internal Audit Unit (SKAI) of PT Bank JTrust Indonesia Tbk is an independent unit and
impartial in carrying out its duties, including the activity of Assurance and Consulting on
Risk/Control which is designed to provide added value, improve operations, assist and
secure Bank’s Business Plan (RBB) achievement through evaluation in the effectiveness
and improving the function of Control, Risk Management and Governance Process.

In order to implement the above role, the role of SKAIl is to be the Strategic Business
Partner f or al |l working uni ts and e nsure t hese uni ts c an e arn be nefit f rom SK Al f or
security and business improvement purpose.

To maintain the independence of the internal audit function, the position of I nternal
Audit directly responsible to the Director, and has a line of co-ordination with the Board
of Commissioners through the Audit Committee. SKAI act as the eyes and ears of the
President Director on enforcing the Internal Control System (SPI) and securing the Bank’s
operational ac tivities as sociated with the ac tivity of raising funds, credit, charge and
fee-based income. Position, authority, responsibility, professionalism, organization, and
the scope duties of SKAI refers to the Standards | nternal Audit (SPFAIB) stipulated in
Bank | ndonesia Regulation N umber 1/6/PBI/1999 dated 20 Se ptember 1 999 on the
Assignment o f C ompliance D irector ( Compliance D irector) a nd | mplementation of

Internal Audit Standards for Commercial Banks.

Organizational Structure of Internal Audit Unit (SKAI) PT Bank JTrust Indonesia Tbk
2015

Board of Commissionee

Main Director Audit Committee
Head of E
SKAl W \
Audit IT&General Regional Credit Audit
Development Audit Dept. Audit Dept.Head
Dept. Head Head Dept. Head
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SKAI assist the B ank i n ac hieving i ts o bjectives by a systematic and di sciplined
approachment to evaluate and improve the effectiveness of risk management, internal
control and corporate governance. Its activities covering the areas of operational,
credit, t echnology, andi  nformation sy stems and supp orting functionsf rom
Headquarters. In performing its duties, Internal Audit authorized to access all functions,
records, property and employees of the Bank in accordance of the audits duties without
being restricted by any party.

Audit charter is a f ormal document defining: Objectives, SKAI Activities, Authority and
Responsibility of SKAI within the Organization, including its relationship with the Board
of Di rectors a nd B oard of C ommissioners. H ead o f | nternal Audi t U niti s di rectly
responsible to the President Director and has a coordinating line to the Audit Committee
to communicate SKAI work results to the Board of Directors and Board of Commissioners.
SKAI of PT Bank JTrust Indonesia Tbk. is responsible for assisting the President Director
and the Board of Commissioners to ensure the completeness and effectiveness of the
Internal Control System (SPI), prepare the Annual Audit Plan which must be approved by
the President Director and its implementation is m onitored by the Board of
Commissioners t hrough the Audit C ommittee. I n se tting views and t houghts, Head o f
Internal Audit Division is given t he i ndependence to avoid conflict of interest on the
audited objects or activities.

In performing the audit, SKAI formulate analysis and research in finance, accounting,
operations and other activities through on-site inspection/audit and off-site monitoring.
SKAI provides suggestions for improvement and objective information on the activities
that need special attention at all levels of management. In addition, SKAI also identify
every possible improvement and increase efficiency on the use of resources and funds.

Audits ar e c onducted t hrough t he R isk B ased Audi t m ethodology, r eferring t o audi t
against hi gh-risk o perational processes, w hich ai ms to e valuate the completeness and
reliability of asse ssment/effectiveness from SPIin order to minimize risk. In addition,
the audi t f indings will be use d as t he basi s f or c orrective a ction o n w eaknesses o f
Internal Audit and to improve the risk awareness of personnel in handling the job.

Qualifications/Internal Audit Professional Certification and Training

To continue to improve the competence of auditors and able to manage the internal
audit f unction pr ofessionally, t he qualification and c ertification r equired f or | nternal
Auditors are as follows:

- All member of SKAI possess Risk Manag ement Certification level 1 for Auditor and
Team Leader, Level 1 and 2 for the Department Head and Level 1,2 and 3 for the
Head of Internal Audit.

- Other t han that, t o s upport t he technical c ompetence, SK Al al ready hav e ( 5)
auditors possessing Certified Bank Internal Audit from LSPP.

Inl ine w ith t he ¢ ompany’s dy namics, SK Ali sr equired to pe rform c ontinuous
adjustments to be able to maintain performance standards. Therefore, PT Bank JTrust
Indonesia Tbk constantly engaging officers and management of SKAI in both internal and
external training in order to obtain the following qualifications:

a. Having adequate knowledge related to the tasks in relevant to the specialty, generally
and technically.
b. Behave independent, honest, objective, diligent and loyal.
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c. Able to maintain the quality of professional profession.
d. Excellent interaction and communication skills both oral and writing.
e. Able to increase their role as a consultant and catalyst.

Evaluation or Review the Implementation of Bank Internal Audit

To pe rform an e valuation o rr eview onwork o f SK Al and i ts c ompliance w ith the
Standard | mplementation o f B ank | nternal Audi tf unction ( SPFAIB)a sw ella s
improvements in accordance with the provisions in Bank Indonesia Regulation, at least
once every three years, an e valuation or review by auditor/external parties have been
conducted, the last one conducted was in 2013 for the audit period 2011-2013 where
SKAI stated as met the requirements from SPFAIB. The evaluation/review on the work of
the Bank’s SKAI and c ompliance toward the Internal Audit Unit Internal Audit Standard
Bank (SPFAIB) will be conducted in 2016.

Objectives and Stages of the Implementation of the Bank Internal Audit

SKAI performs their duties to ensure the implementation of SPI is mainly aimed to:

a) Ensuring the security of public funds, including de posits, current ac counts, savings,
and other third-party funds.

b) Securing As sets include audit on the Quality of productive asset t hrough t he audit
working unit of credit management and L oan Review (end to end process) to ensure
that t he pr ocess o f c redit (Initiation, Anal ysis, D ecision, D isbursement and
Monitoring) has been carried out prudently.

c) The g oals and o bjectives o f t he operational activities ar e ac hieved t hrough t he
utilization o f r esources e conomically and e fficiently, e ffective and supe rvise t he
activities of certain activities such as information technology systems (Core Banking,
Opics, Trade Innovation, Swift, and others).

d) The v alidity and ¢ ompleteness o f i nformation, i ncluding ac curate, c omplete and
timely recording of the Bank obligations and the administrative accounts.

e) Compliance w ith po licies, pl ans, pr ocedures, laws and r egulations, i ncluding t he
assessment of those aspects that affect the Bank’s health level.

f) Assessment on awareness of management/supervision of 5 (five) level toward the SPI
component.

Pre Audit begins with the selection of audit approachment methods such as Audit Scope
based on the assessment results, Audit on related program, Mandays, the determination
of sample size, testing technique, minimal evidence and ways to acquire.

The assignment is determined by the Head of Internal Audit based on advice from the
Regional Head/General Audit Head and results of pre-audit.

The a udit a ssignment begins w ith f ormulating t he w ork order, e ntry m eeting, f ield
audits, exit meetings, formulating follow up list to be monitored and audit results in the
form of SPl asse ssmentasr eflectedi nt he audi t qual ified r ating w ith St rong,
Satisfactory, Fair, Marginal and Unsatisfactory qualifications.

The a udit r esults will be followed up by creating sum mary reports to the President
Director and the weakness of the SPI will be followed by the making corrective action.
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4.2.1.Implementation of Internal Audit

1) General Audit

Inspection base d o n t he sc ope o f B ank’s o perational ac tivities, ai med t o asse ss
effectiveness o f SP |, par ticularly t he e valuation o n pr evailing sy stems and
procedures and t heir i mplementation. T hese i nspections ar e c arriedo utinal |
Branches/Sub B ranch and H eadquarter Divisions. At the initial stage to Risk Based
Audit, at the be ginning of t he y ear, C OSO Fr amework m ethodology (5 parts) Up
dates 2014 was used which include:

. Control Environment

. Risk Assessment

. Information & Communication
. Monitoring

. Control Activity

D OoOnoToTw

A. On Desk Audit

Inspection conducted at de sk which i ncludes monitoring c ompletion of DMTL,
Intermediary Ac count, research and r ecapitulation based on r eports s ubmitted by
the Branch Office/sub branch.

4.2.2. Realization/Achievement of Internal Audit Assignment

b.) In 2015, SKAI has conducted a general inspection (General Audit) on 69
objects, which consists of 22 branch offices, 31 sub-branches, and 16 work units/Head
Office Division. No special audit was conducted.

c.) The achievement and realization of the audit plan are as follows:
2015 2014

Audited Objects Audit Audit Achievement | Audit Audit Achievement

plan Realizati (%) Plan Realizati (%)
on on

Branch Office 22 22 100 21 21 100

Sub Branch Office 31 31 100 37 37 100

Kas Office *)

Working u  nit/Division in 16 16 100 19 10 52,63

Headquarter

Special Assignhment - - - - 11 100

Total Audit 69 69 100 77 79 100

Loan Review 40 30 75 90 90 100

Thematic Audit - - - 3 3 100

Notes :

*) Examination of Cash Office was performed together with audit of the parent Branch Office.
**) Loan Review Achievement was 75% due to the large amount of credit disbursement at the end of 2015 so that the
credit files was able to be examined in January 2016.

e.)

4.2.3.Internal Audit Investigation Findings

Below is a sum mary of i mportant findings on Branch O ffices, Sub B ranch O ffices and
Work Unit/Division in the Headquarter/Credit:
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2. Examination of the Branch/Sub Branch

The SK Al Audi t results on B ranch O ffice/Sub B ranch g enerally i ndicated t hat t he
internal control system (5 COSO Component) is ade quate, the aud it findings most
often f oundi n Control Environment and Monitoring, concerning o perational
personnel and Supe rvisors ( Kacab/KBO/00) t hat do not conformt ot he SO Ps
consistently and continuously regarding the daily transactions on H+1, with an Audit
Rating of 74,83 (Fair).

3. Line of Credit

From the results of audits on Credit Divisions/Loan Review, findings are mostly in the
lack o f c omprehensive c redit c ontrol pr ocesses as w ell as inadequate po st-loan
disbursement monitoring process, with an Audit Rating of 74,58 (Fair).

4. Examination of the entire Working Unit/Division at the Headquarter

The f indings base d on audit by SK Al o n Working U nits/Headquarter Division ar e
generally due to non optimum implementation of monitoring on operational
activities at the divisions as w ell as updating SOPs, with an Audi t Rating of 75.06
(Satisfactory).

4.3. External Audit Function

The supervision of P T Bank J Trust | ndonesia T bk, o ther t han pe rformed by i nternal
auditor, al so c onducted by t he e xternal audi tor, i ncluding B ank | ndonesia/Financial
Services Authority and the Public Accounting Firm (KAP). To ensure the effectiveness on
the implementation of external audit function, PT Bank JTrust Indonesia Tbk refers and
strivest o m eet the t erms e ngagement be tween t he B ank, t he Office o f P ublic
Accountant and B ank I ndonesia as s tipulated in B ank | ndonesia r egulation c oncerning
Transparency of Financial Condition.

One o f i mportant c omponent i n t he i mplementation o f G ood C orporate G overnance
(GCG) i s t he av ailability o f ade quate f inancial st atements and t he suf ficiency o f
financial r eporting pr ocess, i nac cordance w ith the pr inciples of t ransparency,
accountability, responsibility, independency, and fairness.

In order to support the achievement of an adequate financial statements and sufficient
in t he financial r eporting process, the role of t he Ex ternal Audi tor (in this case the
public accounting firm) is important.

The role and functions of the External Auditor include:

1. Ensure t he c ongruence o f f inancial st atements w ith t he prevailing ac counting
standards.

2. Ensure internal financial statements already complied with provisions from Bank
Indonesia concerning transparency of the Bank’s Financial Condition.

The Disclosure of information is transparent to the general public through Bank
Indonesia, Print Media, YLKI, LPPI, etc., and displayed on the Home Page or PT Bank
JTrust Indonesia Tbk WebSite, www.jtrustbank.co.id.

Transparency of the Bank’s financial condition is set within:

1. Bank | ndonesia R egulation No. 1 4/14/PBl/2012 dat ed October 18,2 0120 n
“Transparency and publ ication o ft he B ank R eports”, asam endedinP OJKN o.
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6/P0OJK.03/2015 dated March 31, 2015 on “Transparency and publication of the Bank
Reports “.

2. Circular Letter of the Financial Services Authority No. 11/SEOJK.03/2015 dated April
17,2 0150 n “ Transparency and P ublication f or C onventional C ommercial B ank
Reports”.

3. Bank | ndonesia R egulation N o. 3 /22/PBI/2001 dat ed D ecember 1 3,2 0010 n
“Transparency of Financial Condition Bank”, as amended by Bank Indonesia Regulation
No. 7/50/PBI/2005 dated November 29, 2005 concerning “Changes in the Regulation of
Bank Indonesia No. 3/22/PBI/2001 on Transparency of Financial Condition “.

4. Bank Indonesia Circular Letter No. 13/30/DPNP dated December 16, 2011 regarding
the “ Third A mendment t o B ank | ndonesia C ircular L etter N o. 3 /30/DPNP dat ed
December 14, 2001 regarding Financial Statements Condensed Quarterly and Mo nthly
Commercial Banks and Certain Reports submitted to Bank Indonesia”.

Implementation of the presentation and preparation of financial statements of PT Bank
JTrust Indonesia Tbk is delivered in the form and scope as set out in the Regulation of
Bank Indonesia which consists of:

¢ Annual report

¢ Quarterly Condensed Financial Statements
¢ Monthly Financial Reports

e Consolidated Financial Statements

The i nformation c ontained in t he Annual Financial Report is presented to t he public
through:

a. General information, which includes:

a. Stewardship;
b.  Ownership;
c. The development of the Bank and Group of the Bank;
d. Management strategy and policies;
e. Management reports.
2) Annual Financial Report, which includes:

Statement of Financial Position (Balance Sheet);
Statement of Comprehensive Income;
Statement of Changes in Equity;

Cash flow statement;

Notes t o t he financial st atements, i ncluding i nformation o n commitments and
contingencies.

3) Opinion from the Certified Public Accountants.

4) The risks and potential losses (risk exposures) faced by the Bank as well as risk
management practices applied to the Bank.

5) Al the aspects of transparency and information required for Quarterly Condensed
Financial Statements.

6) Aspects of other disclosure as required by the Financial Accounting Standards applied
in case has not been included in item (1) to the (5) above.

7) Other information.

® o0 T
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In c arrying o ut G ood Corporate G overnance ( GCG) p raticularly i n t ransparency on
financial conditions, Bank has prepared and presented the Financial Statements for the
years ended December 31, 2015 (Audited) and dated December 31, 2014 (Audited).

In accordance with the decision of the Annual RUPS of PT Bank JTrust I ndonesia T bk,
which was held on June 23, 2015, that the AGM appoint a Public Accountant registered
or granting power of attorney for the appointment of a registered Public Accountant to
the Board of Commissioners to determine the Public Accounting Firm (KAP ) to audit the
Company’s financial statements for the fiscal year ended December 31, 2015.

For t he f inancial st atements o f fiscal y ear 2015 and 2 014 hav e be en pr epared and
audited by Public Accounting Firm (KAP) Tjahjadi & Tamara (An Independent Member
Firm of Morison International) with Partner Riani, which is based on the I ndependent
Auditor’s Report No. 0131/T & T-GA/R- 3/2016 dated March 18, 2016 expressed an
opinion “CASUAL WITHOUT EXCEPTIONS” in all material respects.

Brief information of Annual Financial Report on December 31, 2015 (Audited) and
December 31, 2014 (Audited) are disclosed as follows:

Financial Report
ASET (Audited)

(in million rupiah)

No Certain Pos 31-12-2015 | 31-12-2014 %)
1 | Current Accounts in Bank Indonesia 880.957 1.321.263
2 | Current accounts in Other Banks - Net 423.925 146.766
3 | Placements in Bank Indonesia and Other banks-Net 462.095 1.435.819
4 | Marketable Securities - Net 1.240.069 1.684.151
5 | Derivative Receivables - Net 2.839 117
6 | Loan - Net 9.176.579 7.234.672
7 | Foreclosed Assets - Net 71.932 -
LIABILITIES and EQUITY
LIABILITIES (Audited) (in million rupiah)
No Certain Pos 31-12-2015 31-12-2014
1 | Deposits from Customers:
- Related Parties 121.133 24.736
- Third Parties 10.899.646 11.002.003
2 | Deposits from Other Banks 378.494 48.745
3 | Derivative Payables 53 126
EQUITY (Audited) (in million rupiah)
No Certain Pos 31-12-2015 31-12-2014
1 Issued and Fully Paid in Capital 11.223.155 10.223.155
2 | Additional Paid-in Capital 178.759 178.759
3 | Deposit for Future Stock Subscription - 300.000
4 | Revaluation Surplus of Fixed Assets - Net 99.269 128.907
PROFIT (LOSS) (Audited) (in million rupiah)
No Certain Pos 31-12-2015 | 31-12-2014 %)
1 Net Profit (Loss) (676.010) (663.747)
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| 2 | Basic Loss Per Share ‘ (0,0008 ) | (0,0008) |
Key Financial Ratios (Audited)
Certain Pos 31-12-2015 | 31-12-2014 %)
Capital - KPPM Ratio available for Credit Risk and 15,74% 13,55%
Operational Risk.
- KPMM Ratio available after considering 15,49% 13,48%
Credit Risk, Market Risk, and Operational
Risk.
- Fixed Asset against Capital. 20,81% 32,30%
Productive - Problematic Productive Asset. 7,82% 22,20%
Asset - NPL - Gross 3,71% 12,24%
- NPL - Net 2,19% 5,45%
- PPAP against Productive Asset 5,69% 17,34%
- Fulfillmnet ono PPAP 89,06% 112,06%
Rentability - ROA (5,37)% (4,97)%
- ROE (59,03)% (58,07)%
- NIM 0,93% 0,24%
- BOPO 143,68% 136,39%
Likuidity LDR 85,00% 71,14%
Compliance | Minimum Statutory Reserves (GWM)
- Primary GWM Rupiah 7,82% 11,68%
- Secondary GWM Rupiah 11,00% 19,22%
- Foreign Currency GWM 8,87% 8,77%
PDN (Per Balance Sheet Position to Capital 7.13% 3,22%
at Year End)

*) In connection with the adoption of PSAK 24 (Revised 2013), Bank restated the financial statements for the year ended

December 31, 2014.
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BAB V
RISK MANAGEMENT IMPLEMENTATION AND
INTERNAL CONTROL SYSTEM

5.1. Risk Management Implementation

JTrust Indonesia Tbk PT Bank has implemented risk management based on the provisions
from Financial Services Authority Regulation (POJK) No. 18/P0OJK.03/2016 dated March
16, 2 016 o n t he Appl ication o f R isk Manag ement f or C ommercial Bank, a nd B ank
Indonesia Circular Letter (SEBI) No. 5/21/DPNP dat ed 29 Se ptember 2003 r egarding
Implementation on Risk Management for Banks, with the changes in the Circular Letter
No. 13/23/DPNP dated October 25, 2011.

In line with Bank Indonesia regulation, the implementation of proper and he althy risk
management and t he Bank governance (GCG) will have a r ole in increasing the added
value and provides a comprehensive overview of the potential risks and Bank's loss in the
future that are adjusted to the complexity and bank's internal conditions.

To achieve the above objectives, it is need the existence of risk cultures (risk
awareness) and ade quate technical competence from the entire unit in J Trust B ank,
where it is becomes as the responsibility and involving all workig units in JTrust Bank.

Effectiveness on the implementation of governance and risk management framework by
PT Bank JTrust Indonesia Tbk includes four (4) pillars, they are:

a. Active supervision from the Board of Commissioners and Board of Directors as part
of the management supervision.

The Board of Commissioners and Directors are responsible for the effectiveness of
risk management at the Bank and e nsure the implementation of risk management
are enough in accordance with the characteristics, complexity and risk profile of the
Bank. Active supervision of the Board of Commissioners include:

1) To approve the risk management policy, including strategies and risk management
framework e stablished in ac cordance with the level of risk taken (risk appetite)
and risk tolerance of Bank;

2) To evaluate the policy and implementation of risk management conducted by the
Board of Directors.

3) Holding periodic meetings with the Board of Directors to evaluate the achievement
of any follow-up work plan (action plan);

4) Ensure that any recommendations on each Audit Report (LHA) Internal Audit and
External have been followed up.

While the Board of Directors in charge in de termining t he direction of po licy and
comprehensive risk management strategy, including implementation, and to ensure
that the risks material and impacts have been followed up. Directors are also
responsible t o de velop c ulture and r isk aw areness t hroughout t he working uni t.
Active supervision of the Board of Directors, include:
(1) Formulate po licies, s trategies, and R isk Ma nagement f ramework by taking i nto
account the level of risk taking (risk appetite) and risk tolerance of the Bank;
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(2) Monitor, evaluate and ensure the Bank's business plan, strategy and action plan has
been carried out according to plan through conference/periodical meeting;

(3) Ensuring Standard Operating Procedure (SOP), Policies and P rocedures have been
conceived and executed;

(4) Ensuring and i mplement ¢ orrective m easures o r r ecommendations f rom t he
Internal and External Audit Unit been implemented effectively;

(5) Developing a risk management culture and r aise awareness of risk at all levels of
the organization.

In the supervision and risk management of the Bank and the implementation of Good
Corporate Governance, the Board of Commissioner assisted by the Risk Monitoring
Committee at the C ommissioner levelandatthelevel of Boardof Directorsis
assisted by the Risk Management Committee.

Below is an Organizational Structure of Risk Management at PT Bank JTrust Indonesia

Tbk:
Board Of Risk Monitoring
Commissioner Committee '

President

Director

Executive Vice
President '
Division
Market, Liquidity

Regional
' Risk & Policy '

Organizational Structure of Risk Management

e e e Sat Kerj
Division A
' Manajemen Risiko

Credit, Operational,

Other Risk & Policy '
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1. Risk Monitoring Committee

Description about the Risk Monitoring Committee can be found in Chapter |1l on
Task Completion and | mplementation of Duties on Committees of PT Bank JTrust
Indonesia Tbk.

2, Risk Management Committee

Description about the Risk Management Committee can be found in Chapter Il on
Task Completion and Implementation of Duties on Committees of PT Bank JTrust
Indonesia Tbk.

3. Risk Management Unit (SKMR)

SKMR unde r t he D irector o f R isk & C omplianceisaw orking uni tw hichis
independent against working unit business/operational. SKMR has t he function to
identify, measure, monitor and c ontrol risks to minimize the potential impact of
different types of risks faced in their activities and business processes.

SKMR organizational st ructure consists of two (2) units i.e market risk unit and
liquidity, and working units of credit and operational risk.

SKMR duties and responsibilities include:

a. Provide input to the Board of Directors in the preparation, policy, strategy and
risk management framework.

b. Develop pr ocedures and t ools f or i dentifying, m easuring, m onitoring and
controlling risks.

C. Monitoring over risk management strategy that has been approved by the Board
of Directors.

d. Monitoring the position/overall risk exposure and risk types.

e. Thei mplementation o fst resst estingt od eterminet hei mpact ont he
implementation of policies and risk management strategies.

f. Conducting risk assessment on the proposed products and/or new activity.
Perform a review and recommendations o n t he r isk | imits and o perational
business proposal unit.

h. Prepare and subm itr eportst o ther isk profile o f the Risk M anagement
Committee on a regular basis to be submitted to the Board of Directors and the
Financial Services Authority (OJK).

i. Prepare reports on the Capital Adequacy Ratio (CAR) and t he Internal Capital
Adequacy Assessment Process (ICAAP) on a regular basis to be submitted to the
Board of Directors and the OJK.

b. The adequacy of policies, procedures, and limits as guidance in the application of
risk management.

The implementation of risk management at PT Bank JTrust Indonesia Tbk has be en
stored in some policies and procedures, i.e: the General Policy of Risk Management
(KUMR). KUMR as the highest provision in giving direction of policy in risk and control
management in order to secure PT Bank JTrust Indonesia Tbk over the risks faced in
their business activities. Limit setting is managed in business activities and products
and the level of taken risk has adjusted (risk appetite) and t he limits are reviewed
periodically to adjust to changing conditions.
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c. Adequacy on i dentification p rocess, m easurement, m onitoring, a nd con trolling

d.

risks, as well as information system of risk management.

The pr ocess o fr isk m anagement i ncluding t he i dentification, m easurement,
monitoring, management and c ontrol of the eighth risks such as credit risk, market
risk, liquidity risk, o perational risk, compliance risk, strategic risk, legal risk, and
reputation risk.

1) Identification

Risk i dentification i s p erformed ¢ overing al | business ac tivities in ordert o
analyze the source and possible risks and their consequences.

2) Measurement

Measurement of risk are meant in order Bank are capable to calculate the risk
exposure inherent in business activities, and the estimated impact on capital.

One of measurement over the risk reflected in the Quarterly Risk Profile and Risk
Control Self Assessment Report/RCSA.

3) Monitoring
Risk monitoring conducted by evaluating the limit of treasury transactions and
the effectiveness of risk management processes.

4) Controlling
Risk control performed by providing a follow-up over high risk criteria.

Effective internal control system in the implementation of the Bank's operations

Internal controls have been carried out by the Internal Audit Unit to assess the
implementation o f the r isk m anagement pr ocesses and sy stemsi nf unctional
activities that have risk exposure. Besides the clear separation of functions between
operational uni ts ( risk-taking uni ts) w ith a working uni t which un dertakes t he
function of risk control (risk management unit).

Implementation of risk management at PT Bank JTrust Indonesia Tbk has been stored in
some policies and procedures, including Risk Management General Policy (KUMR). KUMR
as the highest provision in giving direction in a policy of risk management and control in
order to secure PT Bank J Trust | ndonesia T bk o ver t he risks f aced in t heir busi ness
activities.

Several attempts made in the management in carrying out the implementation of Risk
Management, i.e:

a.
b.

Updating policies and procedures according to the prevailing regulations.

Carry out measurements of the Bank Healthy Level by using Risk Based Bank Rating
(RBBR) approachment, using 4 coverage ratings, they are: Risk Profile Reports, Good
Corporate Governance Report, aspects of Rentability and Capital.

Ina n e ffort t oi mprove t he c ompetence of B ank e mployees i n t erms of R isk
Management, Manag ement ¢ onstantly e ngage e mployeesi nt he B ankR isk
Management Certification, to meet the provisions applied.

Creating a Business Plan for 2016-2018.

Fulfillment on CAR ICAAP (Internal Capital Adequacy Assessment Process) and do the
ATMR calculation in accordance with the latest regulations.

Report on Implementation of GCG 2015 Revised Version Page: 107 dari 163
CPD, September30, 2016



Report on Implementation of Good Corporate Governance (GCG) 2015
PT Bank JTrust Indonesia Tbk.

Risk Profile Assessment

Risk P rofile Asse ssment i n accordance w ith t he pr ovisions/Bank | ndonesia R egulation
Number 13/1/PBI/2011 dated January 5, 2011 on the Assessment of Commercial Banks
and Bank Indonesia Circular Letter No. 13/23/DPNP dated October 25, 2011 concerning
Amendment to Circular Letter No. 5/21/DPNP on the application of risk management for
Commercial B ank, c arried o ut ag ainst the i nherentr isk and the quality o fr isk
management through a process of self-assessment in all business activities of banks that
includes eight (8) types of risk are credit risk, market risk, Liquidity Risk, Operational
Risk, Legal Risk, Reputation Risk, Strategic Risk and Compliance Risks.

Inherent r iski sar isk c ontainedi nt he B ank’s ac tivities, w hile R isk M anagement
Implementation Quality is the Bank's ability to control risks in such activities. Both of
these assessments are needed to determine a general overview of the Bank's risk, which
is often called the Risk Profile. As a guide in managing the eight types of these risks, PT
Bank JTrust Indonesia Tbk possessing a Risk Management General Policy (KUMR) that are
constantly updated/adjusted periodically in accordance with applicable regulations.

To be able to identify, measure, monitor and control all types of risk attached (Inherent
Risk) in the Bank, it is necessary to form the organizational structure of management in
accordance w ith t he si ze, c omplexity, B ank's abi lity as w ell as t he o bjectives and
policies of PT Bank JTrust Indonesia Tbk through the preparation of Consolidated Risk
Profile quarterly by the Risk Management Unit in accordance with the provisions of Bank
Indonesia.

Below are the results of Risk Profile measurement of PT Bank JTrust Indonesia Tbk based
Risk | nherent and R isk Management | mplementation Q uality in t he f ourth quarterin
December 2015 compared with the third quarter of September 2015:

December 2015 September 2015
Risk
Risk Man?ﬁeme
Risk Profile Inherent Management Risk Leve Inherent Risk Tl e Risk Level
Risk Level Implementation Rankl Level pe Rank
Quality Level il
Quality
Level
R Low to . Moderate To .
Credit Risk Moderate Fair 2 High Fair 4
Market Risk Low to Fair 2 Moderate Fair 3
Moderate
L . Low to . -
Liquidity Risk Moderate Fair 2 Moderate Fair 3
Operational Risk Moderate Fair 3 Moderate Fair 3
Legal Risk Moderate Fair 3 Modﬁ:gae To Fair 4
Strategic Risk Moderate Fair 3 Moda:zae To Fair 4
Compliance Risk Moderate Fair 3 Moderate Fair 3
Reputation Risk Low To Fair 2 Moderate Fair 3
Moderate
Composite Level Low to . Moderate To .
Moderate Fair 2 High Fair 4

After conducting measurement over Risk Profile at the fourth quarter in December 2015
resulted in composite risk ratings are Low to Moderate with trends that have improved
compared with the previous quarter period composite rating period in September 2015.
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By looking at a composite ranking of risk inherent in Low To Moderate position and Risk
Management Implementation Quality in Fair position, therefore ranked for Risk Profile
per December 2015 is 2 (two).

Based on the bank risk profile report period December 2015 (qualitative data), it can be
described eight major risk types as follows:

1.

Credit Risk

Risks ar isingasar esulto ft hef ailure o r potential f ailure o ft he c ustomer
(counterparty) to fully meet t heir o bligations in ac cordance with t he ag reement,
either becauseitisnotable to or do not have good intentions or due to other
causes, so that the bank suffered a loss.

Bank has a performed a credit risk management implementation, include:

a.

Credit Risk Management Organization

In t he organization of credit risk management, t he B ank has implemented t he
Four Ey e P rinciple as t he m ain pr inciple unde rlying c redit de cisions involving
business units and C ommercial Credit Risk units which are mutually independent
of each other with a separation of powers and responsibilities, as follows:

Business Division is a business unit to implement the proposal/credit activity or
provision of funds;

Commercial C redit R isk D ivisioni sa uni t which ¢ onducting r eview o ver
proposals/Credit Analysis Memorandum and e quipped with au thority within a
certain | imit t o appr ove o r r eject t he p roposal pr oposed by t he B usiness
Division.

Compliance & Legal Division, and O perations Division as a N on-Voting Member
in giving opinions compliance, legal, and operational mechanisms of the credit
committee.

Special Asse t M anagement ( SAM) f unction t o m ake t he handl ing o f ¢ redit
quality debtor 2 to removes the potential to become as Non Performing Loan
(NPL) and the completion of troubled assets as well as restructuring.

Risk Manag ement U nit (SKMR) f unction as an independent uni t t o i dentify,
measure, monitor credit risk by adhering to prudential banking.

Credit Committee is the mechanism of the loan approval process in accordance
with the limits and Terminate Credit Authority that has been established by the
Board of Directors.

2) Credit risk management strategies for activities that have a significant credit risk
exposure.

Creditr isk m anagement st rategy g uided by t he pr ovisions from B ank
Indonesia/Financial Se rvices Aut hority, t he Bank's B usiness Plan andt he
prudential principle.

3) Risk management policy on credit Concentration
Risk management policy on credit concentration are:

Carry o ut preparation of L oan P ortfolio pe r Se ctor | ndustry used t o compile
JTrust Indonesia Industry Code & catalogs, and recommendations of Approved
Industries and T arget Market as | ending limits on certain economic sectors in
accordance with the Bank’s Business Plan.

Determination o f i nhouse | imit i n t he pr oviding o f r elated par ties, groups,
individuals (BMPK) without prejudice to the provisions regulator.
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b. Measurement and control credit risk mechanism

- Review and enhance JTrust Bank Credit Policy and Credit Manual regularly, and
continue t o c omplement and e nhance St andard O peration P rocedure o ver
credit as credit risk control.

- Performing limits de termination/Breaking t he Limit C redit Aut hority (BWMK)
which are reviewed periodically and make improvements to the process so that
the credit decision process run faster, but still guided by the principles of
prudential banking.

- Granting authority to decide on credit by the Board of Directors to the credit
authority holders (PKK) based on ability, competence and integrity.

- Improving credit monitoring guidelines, i.e: Early Recognition Watch List which
is an e arly monitoring actions to credit collectibility 1 and 2 in order to take
preventive measures to prevent the decline in credit quality.

- Monitoring the B ank's p ortfolio, c arried o ut by t he se gmentation o f credit,
credit quality, and 2 5 core Debtor and ¢ onducted rescue/settlement of loans
for troubled debtor.

- Raising awareness of credit risk culture through JTrust Indonesia Credit Culture
Enforcement Team which will result in better credit quality in the future.

By i mplementing a g ood c redit risk m anagement can resulted in a he althy c redit
management and prudent, to provide a g ood impact and br ing a po sitive direction
for the Bank to make the integrity and independence of the credit risk assessment
process.

2. Market Risk

Risks arising from movements in market variables on the portfolio owned by the Bank
both cash transactions and derivative transactions, which may be detrimental to the
Bank. Included in market variables are interest rates, exchange rates, stock prices
and commodity prices, including derivatives from the type of risk mentioned.

Interest rate risk, is quite significant potential risk for PT Bank JTrust Indonesia Tbk
for the distribution of funds other than in the form of credits, alsoin the form of
portfolio investments in securities, especially rupiah securities which in average long
term possesing fixed interest rate. T his condition will de press net interest margin
(NIM) when the funds rate is likely t o i ncrease. So me anticipation/risk mitigation
strategies and the Bank in addressing this condition are:

a. Company make improvements to the structure of the productive and non
productive assets compositions to be more advantageous for Bank's position.

b. Promoting t he m anagement st ructure o f t he bank 's l iabilities i n e nhancing t he
long-term funding sources, by providing attractive and c ompetitive interest rates
on deposits for three months to one year.

c. Increases Third Party Fund (DPK) in a long-term.

d. Applying the floating rate on certain types of loans, so that the risk of a decline in
interest rates does not burden the Bank and vice versa will not burden the debtor
if interest rates rise.

e. Monitoring the development of the market price (market pricing) and a
strengthened policy of pricing assets and liabilities through a meeting forum Assets
Liability Committee (ALCO) by discussing some important calculations such as cost
of money, the base lending rate and other calculations. Thus, any problems that
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occur in the Bank, especially with regard to interest rate risk can be anticipated as
early as possible.

f. Monitoring o n liquidity, ac tivity and risk L imit T reasury & | nstitutional B anking
Division on a daily basis and report to the Board of Directors.

Meanwhile, as a foreign exchange bank, JTrust Bank certainly can not be separated
from the exchange rate risk (Foreign Exchange Rate Risk) or the risk of exchange
rate fluctuations as part of global financial markets. This condition requires the Bank
to m aintain t he po sition o f i ts ¢ urrency asse ts and | iabilitiesi na po sitionin
accordance with Bank Indonesia, to avoid potential losses in the event of exchange
rate fluctuations.

This market variables not only in the form of fluctuations in the exchange rate or
interest rate fluctuations, but also include fluctuations in the market value of the
portfolio owned by the Bank, as such is a portfolio of securities traded.

The Bank's strategy to mitigate this risk are as follows:

a. Constantly monitoring the price movements of the investment portfolio of the
Bank, so that action can be taken as early as possible if there are indications of
harm through Market to Market.

b. Manage and m itigate c oncentration risk by m aking a c learer r ules a bout t he
transaction | imit f rom the bo undary br eakers, | imit i nterbank, de aler | imits,
limits per economic sector, geography, and others.

c. Conduct in-depth analysis (rating, maturity, issuer, underlying transaction, listed
and market price) before making an investment.

Routinely (the second week of each month) Bank held a meeting Asset and Liability
Committee (ALCO) which is responsible for establishing strategies in managing assets
and liabilities of t he Bank in ac cordance with applicable r egulations. | n addi tion,
Bank has al so set a limit of treasury activities to keep exposure levels in line with
the B ank's r isk appe tite suc h as t he t ransaction | imit Fo reign Ex change ( Foreign
Exchange), Bank Notes, Money Market and Securities.

3. Liquidity Risk

In managing liquidity risk that is partly caused by Bank inability to meet obligations
to the customers or counter-party on due date. Some of strategies taken by Bank to
anticipate those things are:

a. Conducting investment portfolios towards a more liquid investments.

b. Lowering the concentration of core depositors and replace it with retail funds to
be more sustainable.

c. Encourages the growth of the number of investment funds or client's of low cost
category funds.

d. Improving the effectiveness of the management of liquidity gap (maturity gap,
projected cash flow) in anticipating risk liquidity as early as possible.

e. Increase cooperation with o ther ban ks i n o rder t o utilize t he f acility o f C all
Money and Securities Repo of internal bank.

PT Bank JTrust Indonesia Tbk seeks to improve the effectiveness of the management
of liquidity gap (maturity gap and cash flow projections) in anticipating liquidity risk
as e arly as po ssible, a nd al so c ontrolling | iquidity r isk, e specially under st ress
conditions.
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The B ank al so h as de veloped a C ontingency Funding P lan, as w ell as continue to
maintain its ability to make access to the money market by continuing to build
relationships w ith c orrespondent bank s. T o d etect | iquidity r isk, P T B ank J Trust
Indonesia T bk has had L CP St andard O peration P rocedure ( Liquidity ¢ ontingency
Plan), and monitoring daily liquidity to be reported to the Board of Directors.

4. Operational Risk

Operational risk is the risk that is partly due to insufficient or failed internal
processes, hum an f actors, sy stem failure, or e xternal problems t hat af fecting t he
operations of the Bank.

Along with the growth of the Bank, operational risk management is also a concern of
the Bank. To prevent losses due to their operational risk, the Bank do the following:

a. Each of products or ne w ac tivities, B ank al ways c onduct r isk asse ssments i n
accordance with the provisions from the regulator.

Performing review and refinement of SOP in each unit periodically.

Ensuring the availability of Disaster Recovery Plan (DRP) which is tested regularly
in case there is disruption in IT.

d. Management o f o perational r isk al so do ne b y st rengthening the se curity and
reliability of information technology, so that the system failure or human error
can be suppressed.

Delimitation of authority in conducting operational transactions.
Increase internal oversight functions through the Internal Audit Unit (SKAI).

g. In addition to it, shaping SKAI Anti Fraud Department in an e ffort to strengthen
the internal control system.

h. Improve the hum an resources quality by increasing bo th internal and e xternal
training frequency in credit, product marketing, and work motivation.

i. Toidentify risk e vents t hat o ccur in Branch and e arning a L oss i mpact, t hen
monitoring is done using Operational Risk Report.

j. Increase IT Security System for the entire system in PT Bank Mutiara Tbk.

k. Recording data loss, where the data are used as one of the parameters in the
measurement of Operational Risk Profit.

[. Bank conducted Risk & Control Self Assessment (RCSA), which is a m ethodology
to identify sources of risk, used to measure the level of risk, monitor risk level of
trends, and t o c ontrol and r isk m itigation. | dentification t hrough the R CSA
implementation will apply to all units gradually.

m. Bank has a B usiness C ontinuity P lan ( BCP) intended t o m inimize t he r isk,
addressing the impact of disruption/disaster, as well as accelerating the recovery
process so that its operations and services to customers can continue to run well.

Business Continuity Plan (BCP)

In o rder t o m inimize t he po tential | oss o f f inancial o r no n-financial c aused by
external factors such as natural disasters, fires, riots, which can impact on the Bank
technological capability and the Bank's business operations especially services to
customers, B ank i mplemented po licies and B usiness C ontinuity P lan St andard
Operating Procedure (BCP).
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The BCP Organization team established by Bank handling duties to coordinating the
implementation o f t he B CP i n handl ing t he business activity i n a n e mergency
(disaster) matched with the needs and c onditions of Bank. In 2014 Bank has m ade
BCP improvements by Review Business Impact Anal ysis ( BIA) based on business
process, and has ¢ onducted so cialization and si mulation o f B CP i mplementation
based on predetermined scenario to all branches, then conduct review on policies
and SOP, alternative procedure review (contingency plan), and perform BCP trials on
certain office branch using fire disaster simulation by activating alternative locations
close to branch office.

5. Legal Risk

Legalriskisar iskduetotheweakness of the j udicial aspe ct / legal be cause
transactions ar e no t w ell-documented. T his risks ar e unlimited o n e merging r isks
from t he f ailure po ssibilities o n c ontract/agreement, | awsuits/third par ty c laim,
incompatibility with t he rules and r egulations applied, w eakness e ngagement,
imperfect bi nding assur ances, i nability o n ¢ ourt r uling i mplementation, ¢ ourt
decisions that can interfere or affect the operation or Bank condition.

Legal Risk Management done by:
a. Conduct ar eview o n | egal do cuments, ag reements and ¢ ontracts w ith t hird
parties.

b. Inventory on legal c ases t hat o ccur i ncluding monitoring t he progress o f e ach
case on existing law. Handling of the legal case are done based on priorities and
the en tire d evelopment a re w ell-monitored a nd a re a lways r eported t o the
Management t o be f ollowed up t hrough c ompletion c ontaining at | east t he
potential legal risks.

c. Function of Legal Division, which has an important role in providing
analysis/review from legal sight related to the product or bank activities, giving
suggestion from legal sight by the e xistence o f r egulation c hanges, r eview on
agreements m ade be tween bank and third pa rties, m oreover, handl ing | egal
cases related to the litigation as well.

6. Strategic Risk

Strategic risk, is a risk caused by an inappropriate in determination and
implementation o f b ank st rategy, i nappropriate busi ness de cision-making or b ank
less responsive against external c hanges. Some steps conducted to an ticipate t his
risk done by:

a. Arrange bank business plan for the period 2015-2018 used as guide for
management and employee.

b. Monitoring o n f inancial pe rformance by comparing be tween r ealization and
target to be achieved by bank based on bank business plan.

c. Planning pe rformance division t hat r outinely ¢ onduct pe riodical m onitoring
(performance review) on performance achievement on every division and overall
bank.

d. Revised update on st rategy to be achieved based on de velopment both on
internal and external conditions, so that it become realistic with the bank target
achievement.

7. Compliance Risk
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Compliance risk, is ar isk caused by t he non c ompliance bank or not i mplement
legislation and other provisions in force as major concern. Steps taken to anticipate
this risk are:

a. Arrange C ompliance P olicy and Ant i-Money Laundering and C ombating t he
Financing of Terrorism.

b. Monitoring of customer data updating and i mplementation of CIF singles as well
as handling of passive accounts/dormant.

c. Implementation o f Ant i-Money L aundering and Combating t he Fi nancing o f
Terrorism (APU and PPT) based on mandate in the Regulation of Bank Indonesia,
where P T J trust | ndonesia T bk r egularly pe rform so cialization t o t he r elevant
units through the Compliance Division.

d. Statements of Compliance to the Internal and External.

e. Increased compliance f unctions t o t est c ompliance o n any r egulation, bo th
internal and external conditions.
8. Reputation Risk

Reputation risk as a pillar of trust giving risk due to negative publicity related to the
bank business activities or ne gative perception against Bank that could af fect the
Bank image, so that the level of public confidence on Bank relatively increased.

As a reflection of the Bank's attention to the risk of reputation, then the reputation
risk management is done by:

a. Monitoring on media publications, in collaboration with third-party services by
the Corporate Secretary.

b. Monitoring customer complaints via Product & Networking Management Division
to handle complaints promptly, and perform optimization on Call Center function
in handling of customer complaints.

c. Inan effort to implement risk management, Bank actively running a Corporate
Social Responsibility program and other social activities, public expose, build
relationships with the media, and gathering with clients.

d. The reputation and the support of the new shareholders professionally assist
management in order to improve the reputation and publ ic confidence through
increased performance and better work programs and a direct implication on the
management of reputation risk.

e. Improving the new corporate image of Jtrust Bank by improving the Bank's
website and carry out press releases to the media.

PT Bank JTrust Indonesia Tbk believe that every aspect of the effectiveness on the
implementation of the Company's good management (including risk management and
internal control systems) in conjunction with Good Corporate Governance (GCG) will
improve the reputation.

Evaluation on Effectiveness of Risk Management System

Board of C ommissioner ¢ onstantly e valuate r isk ma nagement policya ndr isk
management strategy at least once in a year or in a greater frequency in the event of
changes in the factors affecting the Bank's business ac tivities significantly. In carrying
out these functions, the Risk Monitoring Committee regularly conduct meetings with the
Risk Manag ement U nit (SKMR) e very m onth t o di scuss t he risk p rofile t hat i ncludes
inherent risk and quality of risk management from eight (8) types of risk.
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Board of Commissioner evaluate the results of exposure to the risk profile of the Risk
Monitoring C ommittee andt he R isk Man agement U nit ( SKMR), and sug  gests
improvements for the implementation of Risk Management policy regularly to the Board.
The e valuation was done in order to ensure that the Board o f Directors manage t he
activities and risks of the Bank effectively.

5.2. Internal Control System

An | nternal C ontrol Sy stem ( SPI)i s required t o m anage t he B ank e ffectively and
efficiently, and as a basis for healthy and safe operations.

Bank I ndonesia R egulation No. 5/8/PBI/2003 d ated 19 May 2003 on Risk Manag ement
Implementation f or Commercial B anks, B ank | ndonesia R egulation No. 9 /15/PB1/2007
dated 30 November 2007 on Risk Management Implementation in the Use of Information
Technology b y C ommercial B anks, a nd B ank | ndonesia C ircular L etter N 0.5/22/DPNP
dated 29 September 2003 on Internal Control Standard Guidelines for Commercial Banks,
require the Bank to e ffectively implement Internal Control System t o all business
activities and operations in all organizational levels of the Bank.

Internal Control System is a control mechanism established by the Board of Directors
with the approval of the Board of Commissioners in an ongoing basis in order to achieve
the company’s goals.

The implementation of Internal Control System will effectively help the Bank in:
Maintaining and securing Bank’s assets.

Ensuring the availability of a more accurate information and report.

Improving the Bank’s compliance to the provisions and prevailing regulations.
Reducing financial impact/risk of losses, irregularities including fraud, and violation
of prudential principles.

e. Enhancing organizational effectiveness and cost efficiency.

o0 oW

For t he abo ve pur pose, P T B ank J Trust | ndonesia T bk has ado pted | nternal C ontrol
principles based on the COSO Model with 5 (five) components that must be controlled as
follows:

1.  Control Environment (CE)

CE is a set of standards, rules, processes and organizational structures that provide
the basis f or i mplementing | CS f or the w hole organization. BOD and Management
implement Tone At The Top over the importance of ICS including the standard of
behavior. CE consists of integrity values and organizational ethics, parameters that
may allow BOD and Management to implement operational control of the company,
the effectiveness of organizational structure, individual tasks, performance obstacle,
incentives and penalties to encourage performance accountability, the results of CE
will have a broad impact on ICS in overall.

2. Risk Assessment (RA)

RA involves a dy namic and repetitive process to identify and asse ss risks that may
affect t he ac hievement o f c ompany's o bjectives, so t hat R Af orm a basi s f or
determining ho w r isks w ill be m anaged. R A al so r equires t he m anagement t o
consider the impact of potential changes within external environment and business
model that can make SPI ineffective. Risk is defined as the possibility that an event
will occur and affect the achievement of corporate goals.
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3.

Information Communication (IC)

ICisrequired by companiesintheSPIimplementationinorderto supportthe
achievement of corporate goals. Management acquires or produces and usesa form of
relevant and quality information, both internal and external resources to support the
other components of SPI. Communication should be carried out continuously, by
giving, sharing and obtaining the required information. Internal Communication is a
medium w herei nformationi sdi sseminatedt hroughoutt he organization,
communicated to all levels which allow individuals to receive a clear message from
management a nd v ice v ersa. Ex ternal C ommunication c onsists o f t wo ac tivities,
which ar e e nabling t or eceive r elevant e xternal i nformation, a nd pr oviding
information to external parties.

. Monitoring Activities

Monitoring ac tivities ¢ onsist o f S ustainable Evaluation ( On going Ev aluation),
Separated Evaluation (Separate Evaluation), or a combination of both that is used to
ensure whether each of the five SPI component, is Present (Present) and Functioning
(fuctioning). Sustainable evaluation is built into the business processes at different
levels t o pr ovide i nformation r elating t o e rrors/omissions at the e arliest st age.
Separate e valuations p erformed periodically w ill vary i n sc ope and f requency
depending on the results of the risk assessment, e ffectiveness on t he Sust ainable
evaluation and other considerations from management. The findings from evaluation
are recorded and communicated to the management.

. Control Activities (CA)

CA is the management direction defined by policies and pr ocedures to reduce risks
against ¢ ompanies’ objectives ac hievement. C A c onducted at al Ll evelso f t he
organization, at di fferent st ages i n the busi ness pr ocess, and al | o f | nformation
Technology (IT). CA can be either preventive control or detective that can be done
manually a nd a utomatically s uch as authorization, appr oval, v erification,
reconciliation, and r eporting busi ness pe rformance. Se gregation o f D uties c an be
used as the construction and development of CA. When Segregation of Duties failed
to run, management must select and develop alternative control activities.

Each of the component are related to each other, it is need an integrated control and its
implementation r esponsibilitiesare on al l o f uni ts hand w ith t he o bjectivesare as

follows:

1. Strategic, bank business plan are well-understood, in line and supported by all of
unit.

2. Operation, r uns e ffectively and e fficientlyi nusi ng hum anr esources and
infrastructures.

3. Reporting, accurate and reliable.

4. Compliance, activities and transaction bowed into the provisions and laws in force.

Throughout 2015 average audit rating in bank wide are as follows:

Risk Audit Rating

No | owner 2014 | 2015 Rating

Explanation

SPI of Branches. Weaknesses were found
inv ariousc omponentso fS Pl (5
1 Branch 75,52 74,83 Fair Components) a nd c orrective a ction
should be made to the SOP, systems and
human resources.
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Divisio
n

79,62

75,06

Satisfactory

SPI has been running quite well, but still
need | imited i mprovement t o t he S OP
and human resources compliance in the
administration of operations.

Credit
Division

71,83

74,58

Fair

SPI of all units of Credit. There were
many w eaknessesin t hev arious
components of SPI (5 C omponents) and
corrective action should be made to the
SOP, systems and human resources.

Explanation on the causes of the decline in audit rating:
1. Declining quality of control from Branch personnel due to inadequate risk awareness.
2. Inconsistencies in the implementation of SOPs.

Efforts that have been made to improve Internal Control System include:

mAWh=

Performing mutation of Operation Officer.
Applying reward & punishment.
Disseminating socialization of Internal Control System.
Establishment of verifiers.

Training for Operation Officer.
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CHAPTER VI
PROVIDING FUNDS, BANK STRATEGIC PLAN, TRANSPARENCY AND
OTHER ASPECTS OF DISCLOSURE

A. Provision o f F unds t o Re lated P arty a nd P rovision of L arge F unds ( Large
Exposures)

Provision of funds to Related Party and the debtor/core group per December 31, 2015 are
shown on the following table:

Total
No. Funding Debtor Nominal
(in million rupiah)
1. To the related parties *) 25 161.296
2. To the core debtor : 25 2.876.670
- Individual 17 1.982.904
- Group 8 983.766

Notes:
*) Number of provision fund to related parties are include:

¢ Loan to the Bank’s Executive Position which is given under employee loan PT
Bank JTrust Indonesia Tbk with the total of 24 debtors, with given loan limit
as much as Rp8,066 million.

e Loans to JTrust Investment with loan limit of Rp153,230 million

The loan, which is given to the Core debtors, are consist of loans delivered to 17
(seventeen) individual debtors as much as Rp1,982,904 million (including related party on
behalf o f J Trust | nvestment | ndonesia) a nd 8 ( eight) g roup o f de btors as m uch as
Rp983,766 million.

In accordance to Bank Indonesia Regulation, fund provision to the related party and core
debtors/group has be en r eported o rderly i ncluding e xceedances o n BMPK al ong w ith
Action Plan Implementation Report/Action Plan Solution.

The loan process is al ready passed t he T echnical Me eting in order t o mitigate v arious
possibilities that may e merged be fore de livering fund provision to the debtors. In each
decision making of fund provision is a result of joint decision in Credit Committee Meeting
in line with Credit Limit Decision Authority (BWMK) and implementation of Four Eyes
Principle where the credit decision is based on the recommendation from related Business
Unit and Credit Risk Reviewer that hoped to produce a qualified credit and accomplish the
determined target. Special for Bank Indonesia provision on Maximum Credit Disbursement
Limit (BMPK), particularly, is always informed on Credit Analysis Note (NAK) based on the
Memo on Bank’s Capital published each month by Accounting Division or Risk Management
Working Unit.

Bank al ready po ssesing i nternal po licy o n m onitoring f und pr ovision m echanism, w hich
consider the diversification of the portfolios by dividing the management to each Business
Unit according to its credit segmentation, such as Business Retail segment that divided
into SME B usiness, C onsumer B usiness, Micro B usiness, C orporate B usiness, and L inkage
Business.
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PT B ank J Trust | ndonesia T bk de termined i nternal po licy o n t he f und pr ovision | imit
according to Bank Indonesia Regulation No. 7/3/PBI/2005 dated January 20, 2005 as well
as on the amendment on Bank Indonesia Regulation No0.8/13/PBI/2006 dated October 5,
2006 on Maximum Limit of Credit Disbursement, and ac cording to the Memorandum of
Procedure No. 31.12/M.Dir-MRD/JTRUST/VIII/2015 dated Aug ust 31, 2015 o n M aximum
Limit o f Credit D isbursement ( BMPK) and t he Manag ement o f D ebtor G roup, w hich re-
emphasize that BMPK provision and InHouse Limit BMPK is divided into:

1. BMPK to Unrelated Parties is determine at maximum of 20% from Bank’s Capital for 1
(one) individual lender, and maximum of 25% from Bank’s Capital for 1 (one) group
lender.

2. BMPK to Related Parties is determine at maximum of 10% from Bank’s Capital.
3. BMPK to Debtor Group is determine at maximum of 80% of BMPK (inhouse Limit)

Fund pr ovision t o R elated P arties i s be ing r e-emphasize t hrough t he Me morandum o f
Procedure N o. 3 1.13/M.Dir-MRD/JTRUST/VIII/2015 dat ed Aug ust 3 1,2 0150 n Fu nd
Provision to Related Parties.

B. Rencana Strategis Bank

JTrust Co as the s hareholder of PT Bank J Trust I ndonesia Tbk is a J apanese f inancial
company that officially passed the fit and proper test on acquiring Bank from the previous
owner. As ane w investor, J Trust Cois committed t o de velop B ank Mutiara t hat has
change its name and l ogo to “PT Bank JTrust Indonesia Tbk” or “JTrust Bank” to move
forward in the future as i mplemented on the RUPLSB on December 30, 2014, March 30,
2015, and Se ptember 29, 2015 with the agenda of new capital deposit of Rp300 billion,
Rp300 bi llion and R p400 bi llion r espectively, hence in total the new capital de posit is
approximately Rp1 trillion, as well as additional capital through subordinate loan as much
as Rp342 billion, also the promotion of management in order to strengthen the business
growth in the future.

In determining the strategic and fundamental step, it is required the company's vision and
mission that are aligned with the parent company in order to run properly. The vision and
mission that has been set is as follows:

Vision and Mission

The Bank has se t a v ision and mission, w hich has be en di sseminated and i mplemented
thoroughly through operational activities and corporate culture.

Vision :
"BECOME A RELIABLE FINANCIAL PARTNER TO CONTINUE TO PROVIDE INNOVATION”

JTrust Bank constantly take efforts to become a qualified and professional bank financial
service providers, as well as innovating with new things to better serve the banking needs
through a close relationship as business partners.

Mission :

1. "CONTINUE TO CREATE A WORKING ENVIRONMENT THAT ENCOURAGING HIGH
MOTIVATED PERSON”

2. ”CONTINUE TO PROVIDE A GOOD EXPERIENCE THROUGH B ANKING SOLUTION F OR
EACH CUSTOMER”
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In connection with the Mission, JTrust Bank continue to create a work environment that
supports hi ghly m otivated pe ople and ¢ ontinue t o pr ovide g ood b anking e xperience
through solutions geared to each customer with the core values "SPEED-CHANGE-ACTION"
as the embodiment of:

SPEED : ”One step ahead of competitors in providing the fastest service”

CHANGE : ”"Be a game changer in the banking industry”

ACTION : "Trying to be the best to provide maximum performance”

Position analysis approachment c an al so use the f ollowing S WOT (S = St rengths, W =

Weakness, O = O pportunity, T = T hreat) so that it can be used as referenceinthe
formulation of policy and strategy, as stated below:

S - Strengths

1. Having good access to the UKM business network for businessmen from certain ethnic.

2. Having relationship advantages to the customers’ funds.

3. The new owner is Jtrust, a f inancial company from Japan to strengthen company’s
image and a wide international network.

4. Possessing 61 offices to the financing of UMKM.

5. Possessing funds marketing powerful enough.

6. A public company, making it possible to get funds from t he capital market for the
purpose of future expansion.
7. Advantage treasury (money changer).

W- Weaknesses

1. Financing structures dominated by high cost fund especially deposito.

2. Funds product not yet supported by proper banking technology.

3. Number of staff with a proper credit analyzing ability still in minimum.

4. Still remaining debitur with BMPK exceedances.

5. Implementation o f ban king t echnology and e lectronic channels ar e still inadequate

that it can't encourage the growth of low-cost funds and lack of product champion.

Spread of the office network is still not optimal as it is more concentrated in Jakarta.

. Changesi npr ovisions/regulatory ¢ apital[ CARbase do n ICAAP,P Bl No.
14/18/PBI/2012] causing CAR JTrust Bank should be above the minimum requirement
of 14% causing a limitation in the expansion capabilities of assets and branch network
the Bank, and in accordance with PBI No.15/12/2013 on Bank Capital Minimum which
requires f ulfillment o f addi tional ¢ apital as C apital ¢ onservation buffer, w hich
gradually performed until 2019 amounted to 2.5% of extra capital.

8. The Bank is currently operated under an adequate scale, and does not fit the overhead
fixed cost structure profile, making it difficult to achieve similar performance with the
industry best performers and the peer group.

9. The development of an industrial e nvironment with an average CAR 17-18% put the
financial strength of JTrust Bank in an inferior position to competitors.

N o
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10. Corporate br and has n ot be en able t o e ncourage t he e ase o f e fficient busi ness
acquisition.

11. Micro Business Infrastructure, Consumer and Sm all as the main business has not been
ablet os upport the establishmento f a portfolio that supports equalization
acceleration of the performance.

12. Productivities are not comparable to the number of branches and labor costs.

13. The need for improvements in credit quality.

14. Cost of Fund are still high.

15. The integrated MIS has not been optimal.

O- Opportunities

1. Opportunity to optimize network distribution in Java and outside Java.

2. Foreign exchange transaction market and B ank Notes can still be optimized, and
can be added by Common Foreign Ex change market w hich is still n ot o ptimal,
besides business opportunities in the JTrust network.

3. Potential asse t g rowth e specially U KM se gment f rom c ertain e thnic busi ness
players can still be increased.

4. Opportunities for consumer & retail sector remains open.

5. Opportunities for micro financing which have not been tapped by banks are very
much open.

6. The Bank has cooperated with several institutions with customer based and w ide
distribution ne twork for business development in several sectors such as funding,
loans, and fee based income.

7. With the lowest loan-to-GDP ratio of 25%, Indonesia is expected to face structural
change in credit cycle.

8. With new owner of Japanese investor, it allows for opportunity to expand customer
base from Japanese customers.

9. SME segment is still the fastest growth loan segment.

T- Threats

1. Tight ¢ ompetition in c ollecting | ow-cost f unds by utilizing e-banking and o ther
electronic channel.

2. There are still lawsuit potentials from customers or counterparty related with the old
management problems.

3. Recovery failure on bad productive assets and AYDA.

4. Worsening ¢ redit ass et po rtfolioi nm aterialam ounts p articularly due t o
macroeconomic impact which affects the decline in CAR.

5. Increasing interest rates can tighten bank liquidity.

6. Small-scale banks are more sensitive on reputation threats

a. Management Policy (Policy Statement)

In line with business target achievements, J Trust Bank has set and i mplemented 4
priority target focuses set from 2014 to 2020 as f oundation f or business growth, as
follows:
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1. Business Development:
° Evaluation and Business development of lending & funding
. Technology-based business development to expand retail customers,
attract fee based income and provide best service for customers
. Measured KPI & Financial model
° Integrated MIS
. Strong Early Warning System
o Crossborder transaction adds funds and reduces cost
. Budget Control
. NPL settlement in intensive manner.
2. Business Process
o Mapping potential customer and competitor

Designing effective and efficient business process
Integrated promotional program

° Monitoring sales process discipline

. Revitalizing branches
3. Human Resources

° Fulfilling competent HR

. Continuous Training Program

. Attractive career path

. Incentive scheme

. Strong corporate culture

. Review and i mprovement o f o rganizational st ructure w hich

accommodate fast and efficient business dynamics

4. Infrastructure

Optimalization of office network

IT de velopment w hich suppo rts busi ness w ith r eplacement o f ¢ ore
banking system

° Building integrated IT

b. Risk Management Policy and Compliance

1. Strengthening t he i mplementation o f dual c ontrol and qual ity i mprovement
through:
o0 Implementation of RCSA (Risk Control Self Assessment)

0 Implementation of JSOX BasedComponent

2. Development and improvement of 8 types of risk profile management that are
separated from business management

3. Improvement in the early warning system

4, Implementation of four eye principles

5. Improving t he qual ity o ft he ¢ redit c ommittee i mplementation ( Credit

Application assisted by consultants, credit and financial institutions training by
the Bank’s internal employees).
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6. Improving the quality of ALCO implementation to provide competitive interest
rate for the Bank’s products.
7. Improving the quality of advice/management’s recommendation related to the

risk management, the Risk Management General Policy (KUMR).

Strengthening the quality of compliance (GCG)and corporate culture:

1. Strengthening the quality of management policies and decisions about products,
services, as well as the management of the company as stipulated in a decree,
circulars, SOP both internally and externally by providing input to the divisions,
socialization, conduct assessment, etc.

2. Strengthening i mplementation o f c orporate c ulture program based on the set
standard.
C. Business Development Strategy

With t he ne w po licy w hich ac cordingt ot he B ank | ndonesia R egulation N o.
14/26/PBI/2012 on Business Activities and Office Network based on Bank’s core capital
for today where the bank is now trying to strengthen capital. Then, on the next phase
the bank seeks t o strengthen t he implementation of the dual control and busi ness
quality improvement again in the next year through: business development plan that is
more focused on the field or micro, small and medium enterprises se gment, such as
retail and commercial, as well as working to improve funding composition at a better
CASA.

Besides, af ter forming collaboration t hrough “Bancasurance”, more products will be
developed to support low cost fund as w ell as optimizing the existing network. Bank
also will start to improve and upgrade its core system to support and develop the “E-
Banking” and “ M-Banking” to provide a be tter convenience for the prime customers,
as well as to be able to compete with liability products of other banks.

d. Human Resources Development Strategy

Strategy of H uman R esource D evelopment ( HRD) and t he Remuneration P olicy
(Remuneration Policies) that has been conducted in 2015, are as follows:

a. Remuneration package/policy and o ther facilities for the Board of Commissioners
and Board of Directors include:

a. Remuneration in the form of non natura, including salaries and other fixed
income, such as allowances (benefit), stock-based compensation, and other
forms of remuneration.

b. Other facilities in the form of natura/non-natura i.e other non-fixed
income, including allowances for housing, transportation, health insurance
and other facilities, which can be owned and can not be owned.

b. Disclosure package/remuneration policy referred to, includes:
a. Remuneration package/policy and other facilities for members of the Board
of Commissioners and Board of Directors set by bank RUPS.
b. Types of remuneration a nd ot her f acilities f or a [l me mbers of B oard of
Commissioners and Board of Directors, at a minimum cover members of the
Board of Commissioners, members of the Board of Directors, and the total
number of packages/remuneration policy and other facilities.
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c. Them emberso ft heB oard o f C ommissioners and D irectors r eceive
remuneration pac kages g rouped in a si ngle year in the range of i ncome
levels, as follows:

Table Remuneration of Directors and Board of Commissioners as of
September 2015

(in person)

Remuneration per Individual in 1 year *) | Total Directors | Total
Commissioner

Above Rp.2 billion 1 person -

Above Rp.1 billion to Rp.2 billion 3 persons 1 person

Above Rp.500 million to Rp.1 billion

Below Rp.500 - 1 person

*) Received in cash before tax

c. Ratio of the highest salary and the lowest salary

a. Salaryisaright of employees whichis received and e xpressedintermsof
money as a reward from the company/employer to e mployees assigned and
paid by an employment agreement, contracts, or laws, including allowances
for employees and their families for a job and/or services he had done.

b. Ratio of highest and | owest sal aries per Se ptember 2015, on a comparative
scale are as follows:

Ratio of the highest and the lowest salaries for employee is 1:21
Ratio of the highest and lowest salary for the Directorsis  1:1,50
Ratio of the highest and lowest salary for commissioner is  1:1,21

Ratio of the highest salary of the directors and the highest salary for the
employee is 1:2,91

AN W N =

The salary compared in the salary ratio above is the remuneration received by
members of the Board of Commissioners, Directors and employees per month.
Bank employee is a permanent employee up to the extent executor.

1. Business Plan

Is a bank business plan for the short term (1 year) and medium term (3 years) including
a strategy to realize the plan, a plan to improve business performance, and plans for
fulfillment on prudential requirements in line with the target and time setting.

Business pl ans ar ranged m ust r emark t he e xternal/internal f actors, t he pr udential
principle, t he i mplementation o f r isk m anagement and he althy ban king pr inciples.
Business plans should be carefully prepared, realistic and comprehensive so that it can
better r eflect t he c omplexity o ft he busi nessandc anbe se t as po licy and
development direction for the Bank, and can also increase the operational flexibility
of the Bank in facing higher competition. Business Plan prepared by the Board of
Directors and must be approved by the Board of Commissioners and communicated to
the shareholders and employees at all levels of organization.
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Preparation o f the B ank B usiness pl an r efer t o R egulation o f B ank | ndonesia N o.
12121/PBI/2010 dated October 19, 2010 on B ank B usiness P lan and Bank | ndonesia
memorandum No. 12127/DPNP dated October 25, 2010 concerning Commercial Bank
Business plan, w hich at least includes an e xecutive sum mary, management p olicies
and strategies, risk management practices and current Bank performance, projections
of financial statements and unde rlying as sumptions, projections of r atios and other
certain items, funding plan, funds investment plan, capital plan, organization and
human r esources de velopment plan, products publication and /or i mplementation of
new activities plan, plans on development and/or changes in the office network, and
other informations.

Bank B usiness P lan m ust be subm itted t o B ank | ndonesia no later thantheendof
November before the year Business Plan begins.

Business Plan Changes can only be done in 1 (one) time, at the latest by the end of the
first half of the current year if:

- There are external and i nternal factors that significantly affect the operations of
the Bank, and/or

- There ar e f actors t hat si gnificantly af fect t he B ank's pe rformance based on the
consideration of Bank Indonesia.

PT Bank JTrust | ndonesia T bk has ¢ ompiled R BB r ealistically, c omprehensive,

measurable ( achievable) by o bserving t he pr udential pr inciple and r esponsive t o

internal and external changes. Related to this matter can be described as:

v RBB has been prepared on the assumption of future macroeconomic growth and
the ability of the Bank itself accompanied by the implementation of the prudential
principle t o c reate r ealistic R BB, c omprehensive and m easurable ( achiveable).
Banks also quite responsive to the development of internal and external conditions
by R BB Revised 2 015-2017 dat ed J une 3 0th 2 015 t hrough a | etter to the O JK
No.30.03/S-Dir-PPD/JTRUST/VI/2015, and Revised Adjustment on Business Plan of
PT Bank JTrust I ndonesia, Tbk for the year 2015-2017 with a letter to the OJK
No.11.01/S-DIR-PPD/JTRUST/IX/2015 dat ed Se ptember 1 12 015 and has be en
working on creating the RBB for the years 2016 to 2018 which has been submitted
by letter No.30.03/S-DIR-PPD/JTRUST/XI/2015 dated November 30, 2015.

v' The Board of Directors has implemented RBB effectively. It is performed by Board
of Directors, by monitoring the effectiveness on the implementation of RBB, with
the following act:
¢ Monitoring the realization of RKAP/RBB to the shareholders on a monthly basis

(performance review).
e Monitoring the RBB realization submitted to Bank Indonesia on every Quarterly.

e Monitoring r ealization a chievement ag ainst RBB made directly at the endof
each month by doing a "prognosis monthly meeting” so that the achievement in
line with the targets set.

v' Commissioners carry out supervision on the implementation of RBB. Related to this
matter can be described as:
¢ Commissioners al ready supe rvised t he i mplementation o f R BB t hrough t he
preparation of the business plan supervise report (regularly per semester)
submitted to the OJK and t he monthly meeting of Directors-commissioner. In
ther eportandt he meeting, i naddi tion toac tasas upervisor, t he
Commissioner also provide direction and input for the future strategy to the
Bank.
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a. Short-Term Business Plan

a.1.Total Asset

Realization o f t otal ass ets i n D ecember 2 015 compared t o D ecember 2 014
increased by Rp.540 billion, from Rp.12.682,02 billiont oR p R p.13.221,95
billion. T he i ncrease in asse ts i s primarily c omes f rom t he i mpact of rising
credit of Rp.1.021,36 billion, but there is a de crease in SBI/Government Bond
amounting to Rp.714 billion and D epo Facility/Fasbi amounting Rp.719 billion.
On the liabilities side the increase occurs because of the capital injection from
shareholders and subordinated loans.

a.2.Total Third Parties Funds (DPK)

DPK until the period of December 2015 growth more on composition of cheaper
funds mainly on CASA improvement of 9.4% in the period of December 2014 to
13.2% in December 2015 for a nominal amount at December 2014 amounted to
Rp.11.026,74 billion to Rp .11.024,92 billion in December 2015. This is mainly
to align with credit growth which is began to grow. Although the growth is still
slower from the credit growth, but does not impact on the liquidity considering
the sam e pe riod bank s o btain f resh f unds f rom shar eholdersin the form of
subordinated loans as well as additional capital back.

Improvements on D PK composition e specially on Giro f rom Rp.569,77 bi llion
amounting to Rp Rp.1.000,47 billion in December 2015, while on the other hand
savings declined slightly by Rp.10,14 billion from Rp Rp.465,47 billion reduced
to $ Rp.455,34 billion. Banks will still continue to work in the future periods in
structuring the funding towards a cheaper funds and attempt to renounce from
jumbo depositors.

a.3.Loans Granted

Performance o f J Trust B ank w ith t he c apital i ncrease t hat i mpact on the
improvement o f C AR, and as J Trust B ank has be come a bank ina normal
surveillance that minimum limits of CAR declined, banks already have leeway
to re-expand t he business in the field of creditin order t o increase bank's
income in pursuing the fulfillment of the targets set, without leaving prudential
banking principles or prudence as well as maintaining capital.

Credit Business expansion in December 2015 has increased t he debit balance
amounting Rp.521,36 billion, or 5.88% of Rp.8.865,66 billion in September 2015
to Rp.9.387,03 bi llion in Quarter | V/December 2 015, al though t hese periods
there exist a decrease in credit for the sale of assets Rp.846 billion.

The ac hievement o f c redithasm ett he t argets se ti ni ts busi ness pl an
amounted to Rp.9.013,77 billion. Credit growth in Quarter |V/December 2015
occurred in almost all sectors of the credit, except the consumer sector that
seems to decreased due to transferred debtor to the business sector linked, as
well as t he transfer o f no n-performing Ll oans t o PT J Tll also | owered c redit
outstanding as much as Rp.826,38 billion.

In se eking t he f ulfillment o f t arget c redit w hich w as c onstrained by t he
limitations of bank capital in the previous period, in early 2015 efforts to meet
the ac hievement be gan t o i mproved w ithout abando ning t he pr inciple o f
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prudential bank. On the other hand Bank will keep trying to improve composite
risk pr ofile t o lower t he C AR r equirements, in order to be used in b usiness
expansion in the future, and sustainable.
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a.4.Profit and loss

Although o perationally bank had i mproved e specially f or ¢ redit g rowth and
refining cost of funds, but imposition to reshape the provision over the decline
in credit quality and loss on sale of assets mentioned previously resulted in the
increasing bank accumulated losses in years running at the Quarter
IV/December 2 015, fromne gative R p.440,02 bi llioni n thet hird
quarter/September 2015 to negative Rp.636,13 billion, however, it still below
the projected losses of Rp.656,75 billion.

As can be explained as follows:

1. With the growth of credit and the outstanding target has be en exceeded in
this quarter, but the number of decrease is very significant in credit quality
causing t he i nterest income i s not e ffectively r eceived. T his l eads to a
maximum of interest income only equal with the target of interest income
given.

2. Anincrease ininterest costs to 8.04% in December 2015 f rom Se ptember
2015 amounted to 7.69%, is the impact of the growth of funds on deposit
interest ratesin order to meet the supply and support t he e xpansion o f
credit at the end of the period, though it still below and couldn't reach over
from the initial target of 8.6%. Credit productivity is not optimal that it led
to NIM in below the target.

3. Besides that, the establishment of reserves for PPA in thef ourth
quarter/December 2 015 m ust be r e-established be cause o f a de crease in
PLto NPL.

As for targets in the future are as follows:

With t he c apital i ncrease at theendof 2015 will have an impact on C AR
improved and an av ailability o f room f or c redit g rowthin 2 016. With t he
expansion of new loans in 2016 to 2018, and the customer confidence that has
been recovered by the switch of ownership to the new investor, then in 2016
fund-raising is more focused on improving the composition of better CASA with
balances pr ojected t o de crease as an i mpact o f t he r eduction o f j umbo
deposits gradually being replaced by MTN transaction. Whereas for the period
2016 third party fund is projected to grow by R p.2.117 billion back i nto
Rp.12.523 billion in 2016, for in 2017 raised by Rp.1.885 billion to Rp.14.409
billion, andi n 2018 r eturned t o g rowth o f Rp . 1.841 bi llion, or R p.16.250
billion. This increase is related to the alignment of credit that began to grow
with a he althy level of LDR and busi ness conditions of banks are expected to
return to normal and i mprove. | n addi tion to the issuance plan to mitigate
liquidity risk w ith c ontinuing o f hi gh do minance o n | arge de positors/jumbo,
bank seeks to do a "cross-border transaction borrowing” through the issuance of
securities o f pr omissory no tes by a ttracting inv estment f unds t hrough
shareholders g radually, as f or this early stage is Rp. 370 billion up t o March
2016. T heinterest r ate i s as sumed tovary accordingtothe tenorthatis
between 7% to 8%. With the interest rate to replace the jumbo depositors, the
cost of funds is expected to fall or improved.

While for the further business development can be explained some of the focus
strategy that will be implemented as follows:
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Microcredit Business Development Plan

Development of micro-credit business is one of the Bank's efforts to
increase J Trust busi ness t o a m ore f ocused o n t he busi ness se gment o f
UMKM, by c onsidering t he | ndonesian B anking Ar chitecture andt he
potential of micro segment market is still developing.

Development of micro segment financing as well as efforts 'breakthrough’ to
accelerate the recovery performance of JTrust Bank on a level equal with
top-ranking pe er g roup. Mi cro busi ness de velopmenti s e xpectedt o
accelerate the achievement of a sus tainable Return On Equity and micro
businesses are expected to be one of the core business of JTrust Bank.

Additions of 7 micro kiosk in 2015 to 25 stalls will be one of the stimulant to
the increase in microcredit portfolio. The addition of the network is one of
the f actors f or t he g rowth i n t his se gment. For 2016, itisplannedto
increase of 5 kiosks to 30 units with a target portfolio grew into Rp 300
billion. In its operation, each of 4 to 7 micro kiosk will be supervised by a
cluster adjusted to the extent of the work area to keep coordinating with
regional offices.

The business target market with a maximum limit up to Rp 100 million with
a maximum term of three years and a limit up to Rp 300 million with a term
up to five years. Up to 2016, it is planned that the limit still focus on up to
Rp 200 million.

To support the de velopment of the financing s egment, there ar e critical
factors that have been prepared as mentioned below:
a. Risk Management

Adequate | T sy stems supportt o e ncourage t he c redit process,
administration, monitoring, and r eporting as well as g eneral r etail
credit segment.

b. Fulfilment of HR with sufficient micro competency.

Consumer Credit Development Plan

1. Cooperation with cooperatives/companies for the
welfare of employees through the new EBP program by 20 partner until
December 2015 and i s targeted to increase 20 new partners so that at
the end of December 2016 grow to total of 40 partners.

2. Maximizing marketing for the first home ownership to
new customers.

3. For customers with fluent historical payment and has
been running 2-3 years, are given Top Up offer loan facilities.

4. Optimizing credit processing branch in 2015 at the

branch B ekasi, B ogor, F atmawati, De pok, S erpong, K elapa G ading
independent and e ntire K C o utside J abodetabektobeatleast25
branches at the end of 2016 credit processors.
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8.

Increasing the productivity of the branch on the
marketing o f m ortgage | oans and EB P m inimum o f R p2 bi llion pe r
month.

Development on I T infrastructure t hat is ac celerating
the implementation of LOS (Loan Originated System) to simplify and
speed up the process and disbursement of credit.

Adding par tnerships developersasm uchas3 O
developers at the end of December 2015, and added 15 new
partnerships in 2016.

Improve the competence and skills of human resources
in the credit by engaging on sustainable training.

C. Development Plan for SME loans

1.
2.
3.

Determination of a clear target market.

Target mirroring Branch/Regional Offices and Small Business Division.
Decentralization ¢ redit pr ocessi nbr anch by developing c redit
processing br anches t o 3 4 br anches and 1 7 r eferral br anch in 2 016.
Meeting the needs of the AO in 34 credit branch processors and about 90
people in fullfilment of Business Manager in credit processing branch.
Increased competence with the training to the entire AO.

SME de velopment s trategy by se tting a t arget K Pl mirroring br anch,
regional offices with RBD, in which each of the target per month for AO
Junior amounting to Rp1 billion and Rp 2 billion for Senior AO.

Improved SME portfolio by the following acts:

a. Selection of a prospective borrower from existing customers who
have been in contact with JTrust Bank for 2 (two) years.

b. Targeting specific business communities.

c. Doing Business Model Value Chain, with a common alliance debtor's
on other business units.

D. Credit Linked Development Plan

1.

2.

3.

Increase cooperation w ith e xisting st rategic par tners ( Multifinance,
cooperatives, BPR) and build new strategic partners through a model of
channeling, e xecuting, andj oint f inancing f or v ehicle f inancing,
Multipurpose, Factoring, Versatile, and others.

Product innovation multifinances, cooperatives and BPR.

Utilizing business of some of the existing partners.

E. Credit Development Plan for Corporate Business Division

1.

Develop account strategies (Growth, Maintain, Exit) to
the e xisting bo rrowers in order to e stablish A ccount P lan o n e xisting
debtor in 2016.

Business D evelopment ( extra/Top U p) f or existing
Debtor is only focused on borrowers with Account Strategy "Growth". For
Borrower with Account Strategy "Maintain”, additional can only be done
very se lectively by r eferringt ot he pr udential pr inciple. W hile
borrowers w ith Ac count St rategy ' Exit'f ocuso nt he c ollection,
settlement/take over another bank.
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3. Business development for the new debtor only focus on
targetting customer (debtor defined and discussed with the Risk Unit)
before t he pr ocess appr oach t o pr ospective de btor. T hus, t he
prospective of t he new borrowers al ready m ade a se lection from the
start by involving risk unit (four-eyes principle).

4, Focus on strengthening the banking transactions and
explore the business potential on existing borrowers to improve and
generate fee-based income and also develop the value chain business to
synergize with other business units (SME, Consumer, Micro, Treasury).

5. To streamline and o ptimizet he m anagement o f
debtors who fall into the category of watchlist (debtor kol 2b and 2 ¢)
will i mmediately t ake o veri ts m anagement t ot he Spe cial Asse t
Management Unit.

6. Propose an o rganizational st ructure adapt ed tot he
development of business, improvement Business Processes, Systems and
Procedures (end to end credit process), improvement on monitoring and
controlling systems as well as Quality Assurance. All of these initiatives
should be suppo rted b y t he hum an r esource de velopment (training,
coaching, sharing) to increase the competence of human resources.

For more details, credit growth plan for each unit are as follows:

Table Credit Outstanding Per Unit Business
(million Rp)

Outstanding Loan Dec'15 Des'16 Des'17 Des'18
Multifinance Loans 3.332.811 4.024.564 4.184.281 4.171.060
Credit Recovery 742.280 510.377 435.012 359.642
Corporate Loans 3.633.923 4.751.427 5.561.635 6.167.392
Small Loans 459.119 876.321 1.447.155 2.138.608
Consumer Loans 433.276 742.656 1.046.553 1.239.073
Micro Loans 141.402 310.388 563.867 859.112
Total 8.742.810 11.215.734 13.238.504 14.934.888
. For further fund investment business development, in

addition to bank credit sector also plans to conduct placement of funds in the
form of equity participation.

Plan o n e quity par ticipationi n f inancial ¢ ompanies w ith t he pr udential
principle, e specially i n de termining v iable f inancial f irm and t o c onsider
lending | imit t hrough the i nclusion o f am aximum o f 1 5%, base d o n B ank
Indonesia Regulation (PBI) No. 14/26/PBI/2012 regarding Business Activity and
Office Network based on Core Capital Bank, also consider PBI No. 7/3 / PBI /
2005 r egarding L egal Lending l imit f or C ommercial bank s, and P BI N o.
15/11/PBI/2013 r egarding t o t he P rudential principle i n C apital | nvestment
Activity.

In terms of overhead cost, rise in the next year majority intended to support
the business and new strategic initiatives such as: the costs related to network
expansion, transfer of headquarters, capital expenditures and the cost of IT to
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support the business as well as higher personnel costs. For the next, in the post
personnel costs in 2015 amounted to Rp.316,79 billion higher than in 2016 so it
looks decline to Rp.297,77 billion due in 2015 there is a c harge for payments
laidoff reserves (relating to non-productive employees) Rp.25 billion, whereas
in 2017 amounted Rp.324,44 billion, it is associated with the plan on addition
of new employees to support expansion of microcredit and c onsumer and the
opening of branch as well as an increase in COLA and bonuses based on
performance. T he st rategic pl an al so af fects t he g eneral and adm inistrative
expenses, r esulting i n increased c osts ar e i ncurredin 2 017 r elated to t he
addition o ft he o ffice. B esidesr elated to busi ness e xpansion, general
administrative costs also include the cost of relocating the head office as well
as the continuation o f a spe nding plan de preciated and | T c osts t o b usiness
expansion and t here is a po ssibility of upg rading/replacing t he c ore banking
business in order to better accommodate development. For promotion cost in
2015, it is expected to be saved remembering the need for the cost to support
the banking business.

Cost PPAP was formed in line with the growth of new loans and the assumption
of new expansion fraction (2%) declined the collectability, as shown below.

Table Cost of PPA for the New Loan Growth

December-15 December-16 December-17
Loan Growth 1.169.468 2.842.967 2.889.465
Provision for New NPL 1.147 2.786 2.832
Provision for New Ekspansion 11.701 28.430 28.895
12.847 31.216 31.726

Note:
1) 1% PPA for the new credit

2) Assumed 2% from new expansion become NPL with detail:
- 5% Loss (100% PPAP)
- 15% doubtful (50% PPAP)
- 80% sub-standard (15% PPAP)
3) PPAP for NPL calculated after reduction on collateral assumed covering 80%
from outstanding.

Net NPL is expected to fall from 7.58% at the end of August 2015t00.7%in
September 2015 and gradually increased to 0.47% at the end of 2017 due to the
expansion of new credit (assumed 1% NPL for new loans) as well as the Gross
NPL from 13.53% in August 2015 to 2.54% and continues to decline improved to
2.02% at the end of 2017, improving the quality of non-performing loans will
take place in 2016-2017. Asset recovery is assumed as follows:
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Non Performing Loan

Recovery Plan |

Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 2,017 2,01ﬂ
Portfolio Category 3 - 5
- KTA KERJASAMA PT. HOTELS LOSARI (1 USER) 1,545,000 1,214,000 1,263,000 1,314,000 1,368,000 3,925,000
- KTA KERJASAMA PT. KOPKAR GLOBAL (1 USER) 2,155,000 1,678,000 1,734,000 1,791,000 1,849,000 8,027,000 9,135,000
- PT. MATAHARI SINAR PLASTINDO = = = = = E =
- PT. ANDOYO TOFAN NU 500,000

- PT. INFRANET

- PT. TRIO IRAMA
- PT. CIPAGANTI
- ANDIANTO S

- MICRO LOAN

Downgraded in September 2015

35,250,000,000

- Tunas Multi Anugerah
- Kurnia Surya

Debt moratorium/:

ion of

- MULTI NIAGA (PKPU)
- SUMBER ABADI (PKPU)

- CAHAYA ADIPUTRA SENTOSA (PKPU) 3,000,000,000 5,000,000,000

800,000,000 3,000,000,000 3,000,000,000 300,000,000 10,000,000,000

TOTAL NPL 36,093,700,000 1,642,892,000 3,842,997,000 6,343,605,000 |  3,143,217,000 16,437,627,676 5,809,135,000

Foreclosed Collateral

Portfolio

- Global Financindo, PT
- Pratesis , PT.

- Roy Indra Kusnohadi
- Global Financindo, PT
- Pratesis , PT.

- Roy Indra Kusnohadi
- Cahaya Naga

- Polymer

TOTAL FORECLOSED

Written-off Loan

Portfolio

~ELMANDA PT.
- TRANKA (PKPU)

- SUHARLI MALAYA (PKPU)
- KOPERASI BINA (PKPU)

8,000,000,000
3,000,000,000

2,000,000,000 1,200,000,000

TOTAL WRITTEN OFF LOAN - - 13,000,000,000 1,200,000,000

GRAND TOTAL 36,093,700,000 1,642,892,000 16,842,997,000 7,543,605,000 3,143,217,000 16,437,627,676 5,809,135,000

a.

Banks will sell some troubled assets in September 2015, AYDA and written off
loans transferred to PT JTrust Investment Indonesia (PT JTII), in order to better
focus o n busi ness ac tivity and he althier f inancial st ructure pe rformance. I n
accordance with the Board of Directors meeting on September 9, 2015 will be
transferred by Rp.2.750,3 billion with total selling price is assumed to be 42.5%
of the outstanding amount, or at Rp.503,5 billion af ter downgrade on T unas
Multi Anugerah and Kurnia solar. So the losses predicted to Rp.235,9 billion in
September 2015.

Banks still having bad loans amounted to Rp.198,7 billion, and Rp.200,6 billion

in AYDA as w ell as write off loans in major because of legal cases. The NPL
ratio expected would be 0.70% Net NPL and gross 2.54% in September 2015.

Strategies will be c onducted f or t he pe riod 2 015 t hrough 2 017 to s upport
profitability and bal ance sheet structure to create a good income ar e as
follows:

a. Attempt to increase fee based income in 2015 with the following:

¢ Increasing fee based income remittance
v' Performing intensive marketing to optimize remittance transaction by
increasing ¢ ash e ncashment se rvices r emittances bo th do mestic and
overseas.
v Increasing r emittance par tnership such as Mandiri D /S, BCA D/S, Fire,
MoneyGram.
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v" Reward and promotion by giving awards to the branch office and support
on remittance promotions.

v" Alliance w ith o ther b anks o r c ompanies w ho ar e po ssessing sy stem
remittance.

e Adding and improve interbank line partnership.
e Expand business on network owned by Jtrust include in Japan, Korea, and

Singapore (Expanding cross-border transaction in the region).

e Increase PIB transaction on branches.

e Increase f ee base d f rom g uaranteed ban k publication par tnershipt o
companies with bonding permission (KGB).

e Increase fee based income treasury:

v Optimalization of treasury gallery and existing unit treasury as on stop
service infrastructure to forex trading, market consulting.

v' Granting treasury line facilities such as tom, spot, forward, and swap for
every corporate clients and money changer to generate profit for bank
and increase volume.

e Warehousing activities by placement of securities in mutual funds, where its
management done by MI (Investment manager).

e Increase fee based in credit field by increasing client transactions and
developing product bundling and a special rate establishment.

b. Until Se ptember 2 015, by usi ng t he wide o ffice ne twork ( 61 o ffices), J Trust
Bank will keep on o ptimizing t he e xisting ne twork and pe rform de velopment
based on capital power which is also had been decide on ICAAP. For the target
of opening micro kiosk up to December 2015 it is expected to organically from 7
kiosk to a total of 25 micro kiosk from 18 micro kiosk that already exist, and
cluster supervising between 5 to 10 micro kiosk.

c. Keep on developing IT Core Banking and i ts infrastructure as o ne of supporting
business acceleration.

d. Increase yield and investment management to produce optimal result.

e. Reconsideration and de velopment o n pr oducts and pr icing e stablishment o n
competitive m ode, ho wever k eep on giving profit so that it can competein
order to increase interest rate and fee based income.

a.5.Financial Ratio
1. Capital:

As seen from the minimum capital adequacy ratio, CAR (market, credit and
operational risk) which is equal to 13.6% in December 2014 and with capital
paid back rose to 17.08% in March 2015 that is projected to be 16.59% in
December 2015 in line with the growth of credit. The decline in the CAR
ratio at the end of 2014, as has be en de scribed abo ve primarily due to
erosion of core capital to accounting losses in the running year following
the burden of the operating loss due to the worsening of the collectibility
of loans and a decrease in outstanding loan as well as t he imposition of
costs significantly, especially related to legal and l abor costs. As m uch as
Rp.910,68 bi llion o f b ank's c ore c apitalatt hee nd o f2 014 with the
additional paid-in capital amounting to Rp 300 billion, the capital return to
Rp.1.289,27 billion in March 2015 and CAR becomes 17.08% is predicted to
continue until August 2015 to 12.75%. B ut the bank has pl anned an ew
capital increase amounting to Rp.400 billion and Subdebt amounting to Rp
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350 billion, which is expected in September 2015 CAR will become 18.99%.
At this time the bank also began to increase the outstanding balance of
credit so that the CARis predicted will be come 16.59% at theendof
December 2015 and 13.56% in 2016 and 12.22% in 2017. Bank seeks to
maintain the CAR to comply with the provisions of Bank Indonesia and Good
Corporate G overnance a nd a lways r emains able t o me et t he applicable
provisions.

2. Rentability :

NIM continues to improve from 0,3% in 2014 and become 1,3% in 2015, and
projected in 2016 will raise up to 3,6% and in 2017 raise up t o 4,0%, bank
strive to perform improvement on some factors detaining NIM.

Some attempt to increase NIM are as follows:

a. Increase low cost fund raising
Increase in DPK by considering cost and competitive interest rate as well
as pe rforming cost e fficiency relate to funding, e .g o perational c osts,
cash in safe, etc.
Attempt to r epair f unding m ix by pe rforming so me i nnovation an d
program development for giro and savings as well as c ontinuing services
development.
Bank attempt to increase number of account by partnership with credit
division anda reference from existing client and companies’ by holding
payroll for its employee. Through increasing in number of accounts, it is
expected that low cost balance will keep on raising. Moreover, the
addition on ATM f eature is e xpected to increase services to clients so
that they can transact freely in ATM unit anywhere.

b. Performing yield enhancement

Aside from reducing cost f unding, increasing NIM al so can be done by

increase credit interest income by the following strategies:

- Continuing programs such as c rash program on NPL settlement, as it
has been running from 2014 to the end of 2015.

- Developing and performing microcredit expansion, which is planned
in 2015 starts to open 7 more kiosk, so that it become total 25 kiosk
from 18 kiosk. Opening micro kiosk in 2014 to 2015 planned to spread
in Jabodetabek, Banten, Central Java, and East Java.

- Performing c onsumer c redit e xpansion and s mall c redit e xpansion
rapidly, but still hold on prudential principles.

- Selling AYDA and placing it on productive assets.

- Controlling deposito growth as high cost fund resources so that it will
not experiencing rapid growth compared to credit increase.

- Transfer some placements on daily Bl with low interest rate to the
other productive assets placement with higher interest rates as l ong
as the fund still can’t be distributed in the form of credit.

Other profitability ratios, such as ROA and ROE related to profit generated,
until t he e nd of 2 015 i s pr edicted t o be ne gative. R OE i mproved f rom
negative to positive by 12.1% in 2016 and to 21.1% in 2017.
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C.

ROAin2016 amountedto0.98% and1.60% in2017. ROEand R OA are
expected t o i mprove r elated t o pr ofit g enerated i n subse quent pe riods,
income earned is an operational and sustainable results.

. Liquidity

JTrust B ank c onstantly f ulfilling t he pr ovisionsi n f orce f or St atutory
Reserves ( GWM) r upiah-primary by 8 % and secondary by 4 %. T his i nclude
fulfillment o f t he GWM i n f oreign c urrency a mounted t o 5% si nce March
2011, and meet the foreign currency GWM requirement ratio to 8% started in
June 2 011 i n ac cordance w ith appl icable r egulations. L iquidity f or dai ly
operations is expected to remain well preserved, where placement on SUN
and SBI rose from the placement of the capital increase of the bank. LDR
ratio is projected at 91.9% in 2015 as an impact of the gradual decline in
jumbo fund deposits to be replaced to crossborder transactions (MTN, issues
securities, and o thers) and continued until 2017, as t he bank's e fforts to
optimize net interest income. Although the risk of LDR will be above 100%.

. Assets Quality:

a. Anincrease in the percentage for the collectability of 2014 amounted to
5.4% . Net mostly caused by a de crease in the O/S credit. But with the
growth of credit in future periods as well as the sale of troubled assets,
NPL ratio is expected to continue to improve. The ratio of non-performing
loans are expected to continue below 5% in 2015 amounted to 0.66% and
is pr ojected t o continue t o i mprovein 2016 amounted t o 0 .48%, and
become 0.47% in 2017.

b. NPL ratio is projected to continue to improve and continue to be pursued
under the maximum limit set by Bank Indonesia. This is done through the
efforts o f m onitoring and handl ing o f pr oblem | oans s uch as bi lling,
restructuring and e xpansion of new loans that are projected as sm ooth
without the existence new NPL.

Efforts w ill be m ade to i mprove t he quality o f pr oductive and no n

productive assets are as follows:

e Conducting cooperative and pr ospective restructuring on problematic
debtors.

¢ Maximize billing services by using third-parties services.

Stratification o n de btort hatc anbe P KPU ( Revisiono fD ebt

Settlement) and which can be bankrupted.

Charging write-off securities through the courts.

Conduct a reassessment on all AYDA and write-off collateral debtors.

Optimization Auctioneer and KJPP (Office of Public Appraisal Service).

Monitoring on problematic L/C cases.

Conducting litigation or lawsuits to debtor who are not cooperative.

Reorganization that leads to the sharpening unit.

Appointing advisor in accounting, legal and appraisal.

JTrust Bank The bank strives to form PPA based on the Regulation of Bank

Indonesia, so that its compliance is always projected at a minimum of 100%.
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5.

Credit ratio against total productive assets:

Originally 67.3% in December 2014 and 6 7.9% in 2015 in line with the re-
growth of credit compared to 2014, the composition of the loan portfolio to
total earning assets is projected to rise with the growth of credit. For the
next period in 2016, jumping by 76.1% and amounted to 79.4% in 2017 as an
impact of credit growth that e xpected to return to normal growth in the
next period.

. UMKM ratio (Micro, Small and Medium Enterprises) Against Total Credit:

Asw ell as ¢ redit di sbursement t arget f or Mi cro, Sm all and Me dium
Enterprises (UMKM) are also projected for future periods that may continue
to increase in every year. The ratio of UMKM to total loans in 2014 amounted
to11.0% and 1 1.1% in March 2015 and i s projected in 2015 to re-grow to
13.6%in2 016 amountedt0o15.9%andf orthene xtperiodin2017is
projectedtogrowinrangeof 18.3% and in line with t he r unning c redit
growth.

f. Medium-Term Business Plan

The B ank had st ipulated se veral m edium-term targets on the basis of short-term
plan as the commencement or base figure of the business which can be delivered as
follows:

2014-2017 business development is carried out in two phases comprising of 5 Key

Issues,

as follows:

1. Financial Performance Improvements
Phase 1. Reconsolidation in 2014
- Increased Capital Management
- Implementation of the efficiency program
- Depositing initial capital of Rp300 billion in order to improve the risk profile
and sustainthe balance sheet of JTrust Bank.

Phase 2. Expansion
a. 2015

- Increased Capital Management

- Increased Profit/Loss Management

- Balance Sheet Restructuring toincrease revenue

- Increase in capital injection as much as Rp.300 billion.

b. 2016-2017

Increased Capital Management
High interest Credit expansion (highyield)
Clearing the non prospective assets
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- Increase of the following capital injection subject to the requirements set
forth in the 2015-2019 corporate plan in order to support credit growth
projections.

2. Development of Risk Management
Phase 1. Reconsolidation in 2014
- Increase in loan process
- Managing the entire Bank risk portfolio anddevelop Risk management devices.

Phase 2. Expansion
a. 2015

- Increase in loan process

- Managing the entire Bank risk portfolio anddevelop Risk management
devices.

- Develop integrated risk control system.
b. 2016-2017

- Applying an integrated risk controlsystem.

3. Infrastructure and Operations Development
Phase 1. Reconsolidation in 2014
Preparation and design:
Revitalization of the branch and channel distribution
Develop effective business process
Branch as a sales and Service Channel
Business process engineering
Phase 2. Ekspansion
a. 2015
-Implementation of distribution channel& branch
-Implementation of effective business process
-Relocation of Headquarter
-Improve IT System to support MSME & ritel banking business
-Implementation of XBRL (electronic business reporting)
-Implementation of Network Securityand corporate Internet Banking
-Submitting cash management
-Preparing Chip Card system to fulfill Bl provisions (NSICSS)
-Implementation of performance management system
-Increasing Loan Origination System
b. 2016-2017
-Implementation of distribution channel& Branch
-Implementation of effective business process
-Expansion of branch office
-Implementation of e-banking
-Implementation of mobile banking for MSME client
-Implementation of cash management

1. Business Main Focus
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Phase 1. Reconsolidation in 2014
- Consolidation on loan business

- Build strategic segmentation for Consumer & UMKM financing.
- Differentiate approaches to SMEs VS. Middle Market
Phase 2. Ekspansion
a. 2015
-Micro & SME Business Acceleration
-Increase branch productivity
-Increase low-cost funds
-Expanding deposits customer base
-Shifting core deposits
-Improve strategic alliance in network
-Strengthening fee based income ratios
-Strengthening money changer positioning
- Strengthening Human Resources capabilities development by recruiting 280
account officer and funding officer
b. 2016-2017
-Low cost funds : 23%
-Accounts : 1 million
-Quality network : 71
-Adjustment on delivery channels
-Sales/relationship Management
-Strengthening Human Resources c apabilities de velopment by recruiting 6 15
candidates

2. Company’s Image Improvement
Starts to implemented in Phase 2. Expansion by performing the following things:
- Perform rebranding
- Improving new marketing
- Communication program
- Prepare integrated community through Marketing Communication Program
- Increase brand aw areness through e ffective and i ntegrated pr omotions
improvement.

g. Long Term Business Plan

For further long-term business development can be described by the following focus
strategy:

2018
Market Share

1. Accelerate growth of Retail Banking

2. Increasing fee based incomethroughimprovement on services
3. Increase market share and business network

4. Entering the digital bankingera
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5. Sustainable Business Growth

2019
Integrated Expansion

1. Strengthening market position

2. Integrated banking Micro SME & Commercial, Retail Consumer
3. Increasing business growth

4. Increasing profits and assets

2020

Sustainable growth

1. Development of innovative products

2. Expanding and strengthening the domestic and international networks
3. Improving service quality

4. Offering better and more comprehensive digital banking services.

C. Transparency of Financial and Non-Financial condition unrevealed In Other Reports

As a public company, PT Bank Jtrust Indonesia Tbk has provided disclosure i nformation
regarding financial and non-financial Bank condition to stakeholders through publication
of Annual Financial Statements, Quarterly Financial Reports and Other reports submitted
to r egulators suc h as B ank I ndonesia ( Bl), Fi nancial Se rvices Aut hority ( O JK) and t he
Indonesia Stock Exchange (IDX) as well as other stakeholders based on regulations applied.
The Annual Financial Report published in at least two newspapers on national distribution,
for the Quarterly Report published at least on one national newspaper and can be

accessed through the bank's web site www.jtrustbank.co.id.

Aside f rom publ ishing the Fi nancial S tatements, P T B ank J Trust | ndonesia T bk al so
prepares and submits reports in form of Annual Report. The Annual Report is expected to
explain the overall transparency of Bank, including ownership, management, operational
activities, business development and performance of the Bank to the community/public in

maintaining public confidence in the Bank.

Annual Report must be submitted to Shareholders, Bank Indonesia (Bl), Financial Services
Authority (OJK), I ndonesian C onsumers Fo undation ( YLKI), Indonesian R ating Ag ency,
Indonesian B anks Asso ciation ( PERBANAS), | ndonesian B anking | nstitute ( IBI ), t wo ( 2)
competent Research Institutes in Economics and Finance, two (2) famous Economics and

Finance Magazine, and the Ministry of Industry.

The c overage o n An nual R eport i s quite c omprehensive, ¢ overing P ublic | nformation,
Annual Fi nancial St atements, O pinionf romt he P ublic Ac counting Fi rm ( KAP),
transparency regarding Business Group, transparency on employment report, transparency
on r eporting i n ac cordance w ith P SAK, Ex posure and R isk Manag ement and o ther

Information closely related to Bank Operations.

General i nformation i ncluding: bo ard o f Man agement, de tails o f S hareholding, B ank
business de velopment, objectives, st rategy and m anagement po licies, o rganizational
structure, major activities, Information Technology, office networks, and important things
that are predicted to occur in the future, the number and HR structures. While the Annual
Financial R eportisa y ear-end f inancial r eport asar esult o f the a udit f rom P ublic

Accounting Firm (KAP) and their opinions.
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Transparency should also apply to information about bank products to provide clarity to
the ¢ ustomers about the be nefits and t he r isks i nherent in B ank P roducts. T his
transparency can be information in Indonesian delivered to the customers completely and
clear regarding product characteristics both oral and written. The information is at least
covering the product name, product type, the benefits and risks attached, protocols in
using the product, costs of products, calculation of interest or profit sharing and m argin
benefit, validity period of products and B ank product publishers including presence and
absence of guarantee products. Changes made shall immediately notified to the customer.
The information about the products should be clear, including the layout and legibility.

The Bank also continuously updates customer data, so that personal data submitted by
customers to the Bank is transparent and up-to-date, this is in addition to improve the
protection of customers’ privacy in touch with the Bank as well as to minimize other risks
caused by incorrect or i naccurate c ustomer data. T he B ank al so m ust r equest w ritten
consent f rom t he c ustomers i f the B ank w ill pr ovide o r di sseminate pe rsonal data o f
Customer to another Party for commercial purposes, unless otherwise stipulated by other
laws and regulations.

Transparency should also performed in the settlement of customer complaints, which is a
form of i ncreased c ustomer protection so t hatt he r ights o f ¢ ustomers i n m aking
transactions w ith the Bank ar e al ways g uaranteed. C ustomer ¢ omplaints sho uld be
followed up i mmediately to protect the Bank’s reputation risk and pu blic confidence in
the banking institutions. The Bank has a period of 2(two) business days for the settlement
of oral complaints and 20 (twenty) days for written complaints.

Banks should provide a special unit or function for handling customer complaints at the
Headquarters w hich addr ess and r esolve customer c omplaints, and shall publ ish t he
existence of this unit to the public. The results of the handling and settlement of the
complaints must be reported quarterly to the Financial Services Authority (OJK)/Bank
Indonesia (Bl).

D. Number of Internal Fraud and settlement efforts by Bank

Internal Fraud is irregularities/fraud committed by management, permanent and
temporary employees (honorarium and o utsourcing) related to the work process and t he
Bank's operations that affect the Bank's financial condition significantly. Point in affecting
significantly t o t he B ank’s f inancial c ondition isif the impact of theirrelevancy are >
Rp.100.000.000, - (one hundred million rupiah).

Throughout 2015 the number of fraud cases (Internal Fraud) performed by Bank employees
and/or external parties that affect the Bank’s financial condition significantly or impact of
deviations > Rp.100.000.000, - (one hundred million rupiah) are as the following table:

(satuan)
Number of cases involving
Management Permanent Non
Internal Fraud Employee permanent Description
in 1 year Employee
Previ | Runni | Previ | Runn | Previ | Runni
ous ng ous ning ous ng
Year year Year Year Year Year
2015 2015 2015
Total fraud - - 2 2 - 1 1. Acceptance of
Fee/Kickbacka nd
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forged documents at
Jatinegara M icro
Kiosk

2. Misappropriation o f
Promotional Fund at
Consumer B usiness
Division/Consumer
Loan Division

3. AcceptanceofFee
at R etail Business
Division Work Unit

Settled - - 2 1
On Settlement
process in bank
internal
Settlement not
yet commenced
Followed up by - - - 1 - 1
legal
proceedings

There are two (2) cases of fraud (Internal Fraud) that occurred in 2014 and was revealed
in 2015, in the second half (August) of 2015 Bank has attempted settlement through legal
process by reporting the employees involved in fraud to the authorities/police of Republic
of Indonesia (INP). For 1 (one) case of fraud that happens in 2015, the Bank has settled it
by dishonorable discharge of said employee from the Bank.

Anti-Fraud Strategy Implementation

Bank has i mplemented Ant i-Fraud St rategy b ased o n B ank | ndonesia C ircular L etter
No.13/28/DPNP dated 9 December 2011 regarding the Anti-Fraud Strategy Implementation
for Commercial Banks, which includes the implementation of 4 (four) Pillars of anti-fraud
strategy JTrust Bank i.e: Prevention, Detection, Investigation, and R eporting & follow-up
Monitoring.

Management of JTrust Bank has established a zero tolerance policy towards fraud by
setting the Anti Fraud Charter and sl ogan “No Fraud Tolerance” on April 19 2012. Bank
has set up an Ant i Fraud Desk under President Director who is in charge of coordinating
the implementation of anti-fraud strategy of JTrust Bank.

In2 015, t he B ank hasi mplemented pr ograms o n e ach pi llar o f ant i-fraud s trategy
continuously and consistently, they are:

Socialization of anti fraud regularly

Know Your Employee (KYE) program

Implementation of Whistleblowing system

Surprise Audit Program

Surveillance Audit Program

Case investigation

Evaluation and follow-up monitoring for resolving cases of fraud

@ o on T

Report on Implementation of GCG 2015 Revised Version Page: 142 dari 163
CPD, September30, 2016



Report on Implementation of Good Corporate Governance (GCG) 2015
PT Bank JTrust Indonesia Tbk.

Whistleblowing System

Since 2012 t he B ank has i mplemented W histleblowing Sy stem ( WBS) w hich serves as a
means of instrument t o ac cept fraud indication report known by e mployees in working
environment as well as means of receiving fraud indication report or conflict of interest
known by customers/partners of the Bank. WBS Bank instrument are as follows:

e Post Office Box 99 Jakarta 10000
o Hotline SMS/WhatsApp sent to Number: 0813 1504 5555.
e Portal anti fraud by address http:/10.33.1.57/jtrust_serasi/.

Bank’s ma nagement i s c ommitted t o p rotect f raud r eporter w ith a g ood f aith a nd
obedient t o al L r elevant r ules and r egulations and be st pr actices appliedi nt he
implementation of Whistleblowing System.

The pr otection af forded t o the c omplainant includes bank pr otection ag ainst adv erse
treatment suc h as unf air dismissal, de motion/promotion, discrimination in all its forms,
and record adverse in employee personal archives (personal record file).

J Trust Bank WBS managed by the Anti Fraud Desk directly under the control of President
Director so that any complaints received in the Bank’s WBS will be opened by the anti-
fraud authorities and forwarded to the President Director to get follow-up.

Throughout 2015 there were two (2) reports of violations went into WBS JTrust Bank and
have been followed up by Bank by conducting a special investigation.

F. Total Legal Issues and Settlement Efforts by Bank

Legal issues are civil law issues and criminal law issues faced by bank throughout the year
period and a report has been filed through the legal process.

During 2015 the number of civil and criminal cases faced by PT Bank JTrust Indonesia Tbk,
which has been filed through legal process, as the following table:

1. Bank as Defendant/Reported

(satuan)
Legal Issues Total
Civil Criminal
Settled (with binding legal force) 6
In settlement process with the Bank as Defendant 25
Total 31
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2. Bank as Plaintiff/Applicant/Reporting Party

(satuan)
Legal Issues Total
Civil Crimin
al

A. Case(s) with the Bank as Plaintiff (Counter charges)

Settled (with binding legal force)

In settlement process 1
Total 1
B. Case(s) with the Bank as Bankruptcy Applicant
Settled (with binding legal force) 4
In settlement process -
Total 4
C. Case(s) with the Bank as the Reporting Party of Allegation

of Criminal Act

Settled (with binding legal force)

In settlement process - 3
Total - 3

Legal issues commonly faced by Bank are:

e Civil action
e Suspension of Payment (PKPU)
e Criminal Reports

Efforts to resolve legal issues by the Bank include:

e Ensure handling of cases, both handled by internal and e xternal lawyers are in
accordance with the provisions of applicable law.
e Monitor the progress of legal cases handled by bothinternal and external lawyers.

G. The Use of Service Provider on Information technology/IT Vendor

Based on P BI N 0.9/15/PBI/2007 dat ed 3 0 N ovember 2 007, and B | Circular Letter No.
9/30/DPNP dated 12 December 2007 regarding Implementation of Risk Management in the
Use of Information Technology by Commercial Banks, the Bank may use the services of the
other p arty/information t echnology v endor t o or ganize t he a ctivities of i nformation
technology i n o rder t oi mprove e ffectiveness and e fficiency i n ac hieving st rategic
objectives.

The use of IT vendors causes in Bank dependency on services provided in an ongoing basis
or w ithin a ¢ ertain pe riod t hat c an af fect t he i ncidence o f t he B ank risk i n f orm of
operational risk, compliance, legal and r eputational, among o thers, for their failure to
service providers in providing services, breach of security or inability to comply with
applicable laws and regulations.

e The Selection and Determination Process of Information Technology Vendor

In general the selection and de termination process of information technology vendor
(related with system/program cooperation) in PT Bank JTrust Indonesia Tbk include:
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a.1. Getting information sources of IT vendors from:

Previous experience in interacting with prospective vendors.
Network introductions fellow IT banking.

Browsing on the internet.

Input from business unit/division/branch/other internal.
Seminar or training.

a.2. Criteria and basi c consideration in determining the prospective IT vendor to be
selected:

Meets the highest total value/maximum 100 of the combined three aspects of
assessment, i.e.:

e Functional Aspects, weights 40% with a maximum value of 40.

e Technical Aspects, weights 30% with a maximum value of 30.

¢ Financial Aspects, weights 30% with a maximum value of 30.

a.3. Procedures of request for approval on prospective IT vendor to be selected:
e Conduct a review on the annual business plan that contains a list of projects
to be executed, and set priorities for the project which will be run.
Gathers requirements/functional needs from the business unit.
Gathers requirements/technical needs from the IT Division.
Saw requirement/financial needs/Budget on the annual business plan.
Preparation of T OR ( Terms o f R eference) base d o n t he f unctional and
technical requirements.
Send presentation invitations and its TOR to several IT vendors eaton.
Presentation from IT Vendor Candidates.
IT Vendor Candidates submit tender proposals based on TOR.
Invite POC (Proof Of Concept) of eaton vendor Tl (if it is possible for POC).
Candidates IT vendors perform POC (if it is possible for POC).
Assess all aspects (total maximum value of 100) consists of:
- Functional Aspects (maximum value 40), assessed by the business unit as a
user.
- Technical Aspects (maximum value 30), assessed by IT Division.
- Financial Aspects (maximum value 30), assessed by a C orporate Secretary
Division (authorized Procurement Division).

e Assessmenton |IT vendors discussedin the | T Committee (if the projectis
strategic).

e |TC ommitteeac cordingt ot heappr opriate aut hority pr ovides
recommendations to the Board of Directors.

e TheB oardo fD irectorsshal lappr oveo r declinet hel TC ommittee
recommendations.

e After approved by the Board o f D irectors base d on limits au thority b ased
applicable | imit, t he P rocurement D ivision o f a Fi xed Asse t f ollowing up
engagement process of IT vendor hereinafter: Purchase Order process/Work
Order manufacture, contracts and others.

e Monitoring/Supervision of IT Vendor in Vendor Management

Banks are required to possess a data monitoring program of IT vendor on an ongoing
basis to ensure the service providers/IT vendors has be en carrying out work/provide
services in accordance with the contract/agreement to perform:
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¢ Monitoring the achievement of SLA (Service Level Agreement) from main vendors

of IT.

Project Management principles.

Routine working visit to the work location/data center of the main ITvendor.
Requests for annual financial statements (Audited) IT major vendor.

Request an independent audit results from the relevant institutions such as 1SO.
Meeting regularly with the main IT vendor.
Monitoring progress on the completion of IT projects periodically according to the

The following is a list of IT projects and I T Vendor in cooperation with PT Bank J trust
Indonesia Tbk throughout 2014:

Vendor Name

Project Name

Goals from the use of

1 PT. Teravin
Technovations

Internet Banking for
Corporate

Projects

Corporate ¢ ustomers c an
usei  nternet banking
services

Accomplished

2 | PT. Misys
International
Financial Systems

Upgrade Core Banking
System - Bank Fusion
Equation

Enhance t he f unctions o f
the latest core banking

Accomplished

3 | PT. Vaia Indonesia

Project Management
Office (PMO) for
upgrading Core
Banking System

Ensuring u pgrade o n C ore
Banking Sys temg oeg
smoothly

Accomplished
following
upgrade ¢ ore
banking project

4 | PT. Multipolar
Technology

PSAK 50/55 Module

Financial S tatementsi n
accordance w itht he
provisions of PSAK 50/55

Accomplished

and bei ng
review on post-
implementation

5 PT. Visionet
Internasional

Outsourcing DRC

DRC f acilities w hich a re
professionally managed

Accomplished

o

Aplikasi BI

RTGS Gen 2

Following BI provisions

Accomplished

~N

Aplikasi Bl

SKN Gen 2

Following Bl provisions

Accomplished

8 | PT. Visionet
Internasional

PBX for the new Head
Office

The a vailability o f P BX f on
headquarter in Sahid
Sudirman Center.

Accomplished

9 | PT. Dymar Jaya
Indonesia

New HSM for ATM
application

Replace HSM 8000 w hich i
not s upported w ith HSM
9000

Accomplished

10 | PT. Visionet
Internasional

OutsourcingEmailServ
er

Replace freeware Zimbra
email with Exchange email

Accomplished

11 | PT. Excite Indonesia

Website Renewal

Renewing w ebsite r elated
to JTrust Bank rebranding

Selesai fase 1

data

12 | PT. EDI Indonesia MPN Gen 2 Following the Tax On Progress
provisions
13 | PT. Mitra Integrasi Chip card (NSICCS) Following Bl provisions On Progress
Informatika dan PT.
Wahyu Kartumasindo
14 | PT. Aristi Jasadata Fixed Asset Administer t he i nventory| On Progress

15 | PT. KPSG

Human Resource
System

Integrating H R Pa yroll,
Administration, P lanning
and Development

On Progress

16 | PT. Multipolar
Technologi dan PT.

Virtual Account

Implementation Teller a nd

virtuala ccount through

On Progress
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Mitra Integrasi ATM
Informatika
17 | PT. DTEX Indonesia | IT Internal Risk Monitoring and regulating | On Progress
Assessment the internal IT security
18 | PT. Visionet Active Directory As a condition t orun t he On Progress
Internasional internal risk assessment
19 | PT. Tri Daya Asira Interface RTGS New RTGS New G eneration On Progress
Generation& SKN Automation & SKN, so no
dengan Core Banking | need to double input
System

H. Determination of Bank Supervision Status

By noting :

e Bank Indonesia Regulation (PBI) No. 15/2/PBI/2013 dated May 20, 2013 on the
Status Determination a nd Fo llow-Up Supe rvision o f C onventional C ommercial

Banks,

¢ Financial Services Authority (OJK) Letter No. SR-233/D.03/2014 dated December

16, 2014 regarding Determination of Bank Mutiara in Intensive Supervision,

e Bank L etter N o. 2 9.04/S.Dir-CPD/Mutiara/Xl1/2014 dat ed D ecember 2 9, 2 014

regarding Determination of Bank Mutiara in Intensive Supervision Status,

e JTrust Bank Letter No. 03.02/S.Dir-SKMR/JTRUST/XI1/2015 dated December 3,
2015 regarding the Request to Review the Intensive Supervision Status of PT Bank

JTrust Indonesia Tbk,

Based on the supervision results of the Financial Services Authority (OJK) against bank’s
performance until position in October 2015, that the performance of J Trust Bank has
shown i mprovementa nd m et t he ¢ riteria ac cording t o appl icable r egulationst o
exit/escape from the “Intensive Supervision” status, then according to the OJK Letter No.
SR -223/D.03/2015 dated 10 December 2015, regarding Determination of Bank Saudara in
Normal Supe rvision St atus, that the O JK has se t J Trust B ank supe rvision status in the

“Normal Supervision Status “.

To ensure the condition of Bank’s Normal Supervision status is well maintained, then the
Management of J Trust Bank always strives to optimally pay attention and perform the

following acts:

¢ Improved performance of rentability and effective management on asset quality to set
direction and st rategy of long-term capital in order to create organic capital growth

and sustainable.

e Maintain a m inimum KPMM ratioof 11% and the NPL ratio i n ac cordance with the

regulations applied and considering the average industry ratio.

e Maintain liquidity t o a stable c ondition t hrough liquidity m anagement c arefully by
paying attention to early warning indicators and adequacy of liquid assets.

e Improving the quality of risk management at the Bank's main risks and strengthening

the quality of Good Corporate Governance.

e Improving Human Resource ade quacy, both quality and quantity, through identifying
competency gaps, effective recruitment, proper training and adequate that
considering obligations of minimum ratio on education cost against the overall cost of

Labor.
e Completing the follow-up commitment to the OJK examination results.
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CHAPTER VII
FUNDING FOR SOCIAL AND POLITICAL ACTIVITIES

7.1.  Funding for Social Activities

Funding for Social Activities is a form of implementation on the corporate social responsibility
program ( Corporate So cial R esponsibility/CSR) o f P T B ank J Trust | ndonesia T bk, w hichis
believed it can create conducive community conditions, and capable of responding to changes
in society, which could eventually create mutually beneficial relationships between PT Bank
JTrust Indonesia Tbk and the wider community.

PT Bank JTrust Indonesia Tbk constantly strive to create a harmony atmosphere of activities
operation to the community wide and caring environment, which is expected to be a company
that continues loved by the people. The creation of a so ciety that is safe, comfortable and
dynamic believed to be ideal conditions for the survival of any business in the world.

Based on the idea that the company is part of a society, PT Bank JTrust Indonesia Tbk realize
that the company has a social responsibility to develop and empower the lives of surrounding
communities through the program " JTrust Peduli" focus on education, health, social religious,
caring living environment and emergency response in every nature disaster.

5 (Five) Pillars of CSR at PT Bank JTrust Indonesia Tbk

In order to carry out regarding all above aspects, PT Bank JTrust Indonesia Tbk perform some
efforts by paying attention to the five pillars of Corporate Social Responsibility (CSR), as a
principle in the implementation in the field. The five pillars are as follows:
e Building Human Capital
Internally, the Bank strives to create reliable human resources. While externally, the Bank
strives to empower the community, primarily through community development.
e Strengthening Economies
Bank s eeks t o ma ke profit b y t aking i nto a ccount t he i nterests a nd w elfare of t he
community in the economic environment in which it operates.
e Assessing Social Tension
Bank continues to maintain harmony with the surrounding communities in order to avoid
conflict.

e Encouraging Good Governance

In conducting its business, Bank always run Good Corporate Governance well.
e Protecting The Environment

Bank strives to conserve the environment.

CSR Program for 2015

Throughout 2015, PT Bank JTrust Indonesia Tbk continues to participate in building a society
within the framework of the implementation of CSR programs with the details of CSR funds
distribution focused in several fields of activity describe as follows:

1. Education

One of the CSR program in education conducted/carried out by PT Bank JTrust Indonesia
Tbk w as t he e ducation do nation ass istance pr ogram i n ¢ ooperation w ith K operasi
Karyawan Mul ia | ndustry, Cikarang, B ekasi, West Java, - in the f orm of donations f or
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education ( granting ass istance c ash be nefit f or e ducation) f or o rphaned st udents i n
elementary/junior high/high school in surrounding area.

Donating t he CSR programs funds to educational activities held on August 25, 2015
amounting to Rp2,550,000 (two million five hundred and fifty thousand rupiah).

2. Health and Humanity

A regular program of PT Bank JTrust Indonesia Tbk, in the framework of CSR activities in
health and hum anity, is organizing a bl ood do nation ac tivities w orking ( together) w ith
Indonesia Red Cross (PMI) Jakarta branch. This activity is held regularly every year at IFC
Building 3rd floor, multipurpose room of J Trust Bank Headquarters. With the participants
of th e donors c ome f rom i nternal ( part) of t he b anka s w ell ase mployees of t he
company/tenant in the IFC building.

The B lood D onation Ac tivity carried out on April 8, 2015 r equired f unds am ounting to
Rp12,184,500 (twelve million one hundred eighty-four thousand five hundred rupiah).

3. Social and Religious Affairs

Form of CSR program activity in the field of social and r eligious af fairs run by PT Bank

JTrust Indonesia Tbk in 2015 are as follows:

a. Donation for orphans and the
orphanage foundation in surrounding area were held at the Fatmawati Branch Office
on July 10, 2015. In this donations, bank management provide donations in the form of
nine kind of basic needs and cash. The entire needs of the funds expense in this event
was R p41,396,700 ( forty-one m illion t hree hundred and ni nety-six t housand se ven
hundred rupiah).

b. The slaughter of sacrificial ani mals
(qurban) i n orderto commemorate t he Idul Adha 1436 H, where PT Bank J Trust
Indonesia Tbk participated to enliven/celebrating the religious activities, executed on
24 October 2015 in Masjid Al-ljtihad, Setiabudi - South Jakarta.

In this the event, the company donated 1 cow at a price of Rp22,500,000 (twenty-two
million five hundred thousand rupiahs).

4, Disaster Emergency Response

The ne xt C SR pr ogram ac tivity he ld by PT Bank J Trust | ndonesia Tbk w as di saster
donations support in the form of donations of fires disaster in Klewer Traditional Market -
Solo, Central Java. Regarding with this m atter, the company he lped i n renovating the
market b ased on local government p roposal with t he do nation w orth o f R p15,000,000
(fifteen million rupiah).

CSR Program Plan 2016

Besides m aintaining ¢ onsideration and i mproving ac tivities base d on 5 ( Five) pi llarso f
Corporate Social Responsibility (CSR) of PT Bank JTrust Indonesia Tbk as has been previously
elaborated, C SR P rogram P lan i ncludes se veral ac tivities w hich hav e be endo neint he
previous years. However, there are several big events which are planned to be carried out as
far as the company’s ability allows.

The following are several CSR program activities for 2016:
¢ Blood Donation
e Qurban
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Donations to orphanage

Scholarship for employees’ children with high
Natural Disaster Donations

Living Environtment (Go Green)

Moreover, PT Bank JTrust Indonesia Tbk will still maintain and support for initiative programs
of Financial Services Authority (OJK) in financial education (in the banking field). The bank
will carry out a program called SIKAPI, which had been carried out previously. The program
aimed at the people who live at the surrounding of Head Office and Branch Offices of J Trust
Bank.

7.2. Donations for Political Activities
Just like the previous years, throughout 2015 PT Bank JTrust Indonesia Tbk never engaged in
any political activities or provide donations for political activities.

Political Activities Total (Rp)

NIHIL
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Revision on Self Assessment Report (Self Assessment/Implementation of GCG Bank)

GCG i mplementation r equires asse ssments t o de termine ho w f ari st he c orporate
governance principles de velopment hav e b een c onducted by PT Bank JTrust | ndonesia
Tbk. T he asse ssment is al so use ful to se ek t he quality of G CG i mplementation on an
ongoing basis into business processes.

PT Bank JTrust Indonesia Tbk periodically carry out a self-assessment in accordance with
the pr ovisions o f B ank | ndonesia, w hich r equiring B ank to pe rformi nternal se If-
assessment on the implementation of GCG.

Report on Self Assessment over the Implementation of GCG Bank grouped into five (5)
ratings categories, i.e: Rating 1 (Very Good), Rating 2 (Good), Rating 3 (Good Enough),
Rating 4 ( Not Good), and Rank 5 (Not g ood). Sm aller r ank o rder r eflects t he be tter
application of GCG.

Results on Self Assessment over the Implementation of GCG Bank in 2015 are:

Results on Self Assessment over the implementation of GCG Semester I/Position
June 2015

Rate Rate Definition
Individual 3 Good Enough

Results on Self A ssessment over th e im plementation of G CG S emester | 1/Position
December 2015

Rate Rate Definition
Individual 27%) Good *)

*) Based on Letter of OJK No. S-53/PB.311/2016 dated July 29, 2016 subjected to Report on the
Implementation of Good Corporate Governance (GCG) 2015 PT Bank JTrust Indonesia Tbk, there are
differences in Factor Ratings results of GCG by OJK that is Ranked 3/Pretty Good, therefore Bank
should revise the Report on Self Assessment Individual on GCG Implementation of PT Bank JTrust
Indonesia T bk f or t he p osition i n D ecember 2015 ( Ref. SEB115/15/D PNP d ated 29 A pril 2013
regarding the implementation of GCG for Commercial Banks).

® Below are delivered Revised on Self Assessment Report on Individual GCG Implementation
of PT Bank JTrust Indonesia Tbk for the position in December 2015:
Result of Self Assessment report on Implementation of GCG
Rate Rate Definition
Individual 3 Good Enough
Consolidation -—- (zf subsidiary company exist)
Analysis
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Result of Self Assessment report on Implementation of GCG

Based o n t he W orking Paper ( KK) and dat a/other suppo rting do cuments ( internal and
external audit r esults, t he dat a f inancial/non-financial), t he se lf-assessment ¢ an be
submitted as follows:

A. Strengths Factors:

a. Governance Structure:

Governance structure is a structure of power following the requirements of officer in
the Bank as required by legislation applied.

Related t o the i mplementation of g overnance s tructure, can b e deliveredin the
following things:

e Shareholders have fulfilled the commitment of capital increase, which was carried
out as follows:

- Date March 30, 2015 amounted to Rp 300 billion through the EGM.

- Date September 29, 2015 amounted to Rp.400 billion through the EGM, and also
increased its authorized capital from Rp. 12 trillion to Rp 15 trillion.

- October 2015 issuanc e of subde bt ( subordinated [ oans) am ounted to USD 2 5
million (eqv. +/- Rp.342 billion).

Notes:

Capital increase by shareholders conducted up to the date of December 31, 2015
has reached the maximum level in accordance with the provisions of the OJK, delay
on c apital inc rease u ntil t he de cision o f t he Constitutional C ourt r egarding t he
status o f publ ic shar eholders. A s a co nsequence, t he c apital inc rease by t he
shareholders will be postponed later.

o Date of December 28, 2015 have been carried out RUPSLB with agenda changes to
the management structure of PT Bank JTrust Indonesia Tbk.

e The composition of the Board of Commissioners and Directors meet and consist of
skilled individual and e xperienced with a g ood understanding on banking financial
industry, int egrity, co mpetence and a dequate r eputation. D irectors unde rtake
efforts to foster a culture of comp liance and implementation of good corp orate
governance,a sw ell ast heB oardof C ommissionerst os uperviset he
implementation of GCG and compliance functions.

e Committees have b een es tablished under t he Board of Commissioners and under
the B oard o f D irectors in acc ordance w ith a pplicable r egulations, as w ell as
members of commi ttees h ave t he comp etence and have b een carrying out t heir
duties and responsibilities, as well as carry out compliance in accordance with the
meetings.

e Already hav e po licies and St andard O perating P rocedure/SOP o n C onflict o f
Interest, and always be up to date.

o Already h ave infra O rganization S tructure of Risk M anagement, C ompliance a nd
fields Legal fields, as well as the Internal Audit Unit/Internal Audit with adequate
human resource competencies and can work independently.
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e Has appointed Public Accountant O ffice/ KAP that meet the [ egal aspects a nd
professional standards of public accountants to audit.

Policies, Procedures/SOP and P roduct Manual constantly updat ed ac cording to
the provisions, which have been revised in line with the change of name from
PT Bank M utiara Tbk t o P T Bank J Trust | ndonesia T bk, and continue tob e
equipped as needed.

The authority has a policy on limit to Terminate Credit/BWMK individually or
collegially in accordance with the functions, duties and responsibilities on each
of the board of management.

Already h ave g uidelines t o crea te P ublication F inancial S tatements a nd
transparent e nough in financial pub lications, product inf ormation an d usag e
informationon b ank cu stomers'p ersonald ata,c overageo nG (G
implementation in accordance with the provisions.

Improving the GCG implementation in I T infrastructure by 2015 by completing
several projects inIT, i.e.: Project Internet Banking, Core Banking Upgrade to
Bank Fusion Equation, RTGS SKN Gen 2 and G en 2, Module PSAK 50/55, New
HSM for ATM applications, Outsourcing DRC, PBX for the Head Office,
Outsourcing email server, Website Renewal, as well as several other projects
which are in the process of settlement, i.e. : Virtual account, MPN Gen2, Chip
Card (NSICCS), HR System, IT Internal Risk Assessment, Active Directory, etc.

Special Hire for some positions in middle and top management level to support
business a cceleration. F or ex isting a nd n ew emp loyees h ave i mplemented
programs B anking D evelopment S taff ( BDS) a nd B anking D evelopment O fficer
(BDO), in the con text of emp loyee t raining and s kill en hancement. And a lso
aims to a more selective recruitment. Also conducted consistent efforts related
to the transformation of the branches in order to further improve the quality
and quant ity o f hum an r esources a s ne eded as t he spe arhead o f s ales a nd
service.

Evaluation and i mprovement of infrastructure on organization as needed, by
considering factors such as e fficiency, competence/quality better performance
and effective. In this case, conducted by the reduction on number of Division,
Head of Division, Head of Section, but in practice can still cover both activity
and jobs that exist, as follows: Head of Division from 21 to 14, Head of Section
from 71 to 53, as well as Head of Section of 147 to 92.

In August to December 2015, there has be en done refreshment of APU-PPT to
all branches mainly to the frontliners.

b.Governance Process:

Governance process is the setting of duties, powers and responsibilities of units and
bank o fficials i nr unning t he busin ess and banking o perations.Related t ot he
implementation of governance process, can be delivered as the following things:

Board o f Commissioners and B oard of Directors running duties, functions and
responsibilities in a professional manner as it has been clearly stipulated in the
Articles of Association of the Bank and the applicable regulations.
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e BOC m onitoring/advising the Board of Directors, directing, monitoring and
evaluating the implementation of the strategic policy, monitor and remind the
Board of Directors to follow up all the findings from internal audit and external
audit, and are not involved in decisions relating to operational activities.

e Committees under the Board of Commissioners and Committees under the
Board of Directors already carried out duties and responsibilities optimally.

e Incarrying out its duties and r esponsibilities, the Board of Commissioners and
Board of Directors have never entered the realm of Conflict of Interest.

e Member of the Board of Directors do not hold concurrent positions as members
of the Board of Commissioners, Board of Directors, Executive Officers on bank,
company and/or other institutions.

e Inordertoimplementt he p rinciples of G ood C orporate G overnance ( GCG)
Board of Directors has been formed and appoint Members of the Committee and
certain Wor king U nit who a re res ponsible t o t he B oard of Di rectors, i .e:
Division Compliance & Legal, Risk Management Unit (SKMR), Internal Audit, Risk
Management C ommittee, | nformation T echnology S teering C ommittee, A LCO
Committee and credit Committee which is a media/forums for Directors, Head
of Division, as well as other concerned parties in the loan approval.

e Risk Management and Compliance unit as a second line of defense, as well as the
SKAI/Internal Audit as the third line of de fense has been working in dependently
and guided by the provisions in force, which in practice is coordinated through a
forum that has been established, namely "Governance risk, Compliance & Control
(GRCC) ".

e Bank constantly t rying to reduce t he of fense to be be tter and as much as it is
possible to avoid violations in an effort to build a Culture of Compliance.

e QOperational activities of bank has be en run independently according to applicable
regulations, without t he int ervention of Shareholders or o ther int erested par ties
(stakeholders).

e The appointment process of Public Accounting Firm (KAP Registered) in compliance
with t he appl icable procedures and pr inciples/GCG, pe rformt heir dut ies
independently and transparency process in Publiaction Financial Report constantly
accomplished and well presented.

e Implementation s tages on H R C ompetency i mprovement i nc arryingou tt he
functions and duties according to the policies and SOPs and statutory provisions in
force, which gradually supported by adequate infrastructure system and
continually improved as needed.

e The process of implementation on Risk Management has aligned with risk
management policies and procedures, as well as the provision of funds to related
parties and | arge e xposures, t he de cision t o r un t he appr opriate po licies an d
procedures.

o Seek to meet the target over bank’s business strategic plan t hrough policies t hat
constantly adj usted by co nsidering t he c ompetitive and e conomic c onditions, as
well as the prudential principle.
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e Completion of the financial ratios does not comply with provisions especially NPL
ratio and B MPK. Fo r t he r eduction o f N PL has be en do ne t hrough the sal e of
troubled assets to PT. JTII (JTrust Investment Indonesia), while the Excess on BMPK
which still exist today only left PT. Sinar Central Sandang (PT.SCS).

e Already co nducted t esting ag ainst t he po licy and SO P B usiness C ontinuity P lan
(BCP) and Disaster Recovery Plan (DRP), witnessed and reviewed by an independent
party, and has e quipped an al ternative procedure for each SOP in each unit, and
team formed, involving personnel from each working unit.

e Implementation of Compliance Monitoring Report (CRM) as an ef fort to minimize
the sanctions and penalties on late reporting obligations to the regulator (OJK/BI).

e The Board of C ommissioners and B oard o f D irectors supe rvise and enforce t he
succesful i mplementation of t he A nti-Money L aundering and C ombating t he
Financing of Terrorism (APU and PPT).

e Task F orce T eam r elated " Treatment a nd p revention of N on P erforming L oan
(NPL)", which be gan to conduct meeting regularly to discuss t he development of
NPL, q uality management and monitoring of NPL, t he comp letion target of NPL
that has be en do ne, and disc uss so lutions t hat will be followed related to t he
completion and improvement of credit problems.

e Formed a "Four Eyes” working unit to review the feasibility of granting credit, i.e
related t o t he a nalysis of t he f easibility a nd comp leteness of t he f inancial
statements, t he co mpleteness o f t he dat a/documents and busine ss | egality,
appropriateness and adequacy of collateral as well as the legality, and so on.

e Improving the implementation of APU and PPT, as follows:

- Settling mandatory data in core banking, coordinating with the IT Division.
- Optimizing the use of AML Smart system by Branch.
- Transfer of officers UKPN fromCustomer Service to the KBO / OO.

- Monitoring on the completeness of data on a monthly basis against the
mandatory on opening of a new CIF.

c. Governance Outcomes:

Governance Outcomes are the result of the i mplementation of GCG both from the
aspect o f pe rformance r esults and t he w ays/practices use d t o ac hieve t hese
performance res ults. R elated t o g overnance outcomes ca nb e d elivered on t he
following:

e The Board of Commissioners supervise and provide recommendations and advice to
the Board of Directors in an effort to improve the performance and values of banks
by unde rlining t he p rudential pr inciple, t hrough t he m eeting o f t he Board o f
Directors a nd C ommissioners ( Radirkom a nd M eetings R eview Dec ision R KK),
Meeting of the Committee under t he Board of Commissioners and by mail to the
Management.

e Shareholders JTrust Co. has been pursuing its commitment to carry out the capital
increase gradually.

e Directors have been responsible for their performance in carried out duties to the
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Shareholders/PS t hrough t he G eneral M eeting o f Shar eholders / RUPS, m aintain
communication t hroughout t he org anization re lated t o t he vision and mission o f
the company.

e The commi ttees p rovide recommen dationsa nda dvicet ot heB oard of
Commissioners related to problems in internal control, risk management and other
beneficial things.

e The findings from Internal Audit Unit/SKAI and the external auditors have largely
been resolved, and the continued to monitored on an ongoing basis on the follow-
up to the completion DMTL to the related units.

e Compliance R eport, T KB R eport b iannually submittedt ot he R egulator w ith
coverage according to applicable regulations, and subm itted quarterly risk profile
report to the Regulator according to applicable regulations, whereas monthly risk
profile studies internally performed by Risk Management Unit (SKMR) and reported
to the Board of Directors, and also presented to the Commissioner and be discussed
at the meeting of the Risk Monitoring Committee (KPR).

e Efforts to comply with the quantity and qua lity/ competence of human resources,
as well as phase inin fulfilling po licies and SO P, al so sy stems an d suppo rting
infrastructure, impact on the ongoing activities of the operational and adequate
business in accordance with provisions, which is run by the prudential principle.

e Provision of funds to related parties and large ex posures have b een carried ou t
based on BMPK, where the administration and disbursement of loans take into
account the bank's capital.

e Information products and services as well as other information, i.e: the prime
lending rate, Guarantee Interest Rate Announcement LPS delivered to customers in
a transparent manner both written and oral.

o Completion Employees Team (TPK) is done intensively in following-up
investigations and inqui ries o f f raud issu es co nducted by e mployee as partof a
moral en forcement, a nd i ntensify t he i mplementation of the A nti F raud P olicy
includes whistleblower.

e Bankh asi mplementedt herel evant p rovisions of C ustomer C omplaints
Management and its reporting to the Regulator.

o Implementation of APU and PPT supported by AML SMART system are constantly
being developed to be more integrated with core banking system for the purposes
of monitoring process t ransactions, com pleteness of i nformation ov er cu stomer's
profile (CIF), measurement of customer profiles based on risk, as well as reporting
to the regulator in accordance with the provisions and legislation in force,

e With the existence of CRM, awareness of each unit related to the submission of the
report showed an increase, where the submission of the report to the OJK in 2015
offense ( fines/penalties) de creased comparedt o2 014, bo thin quantity and
number/value of the fine, as follows:

(in thousands)

PERIOD LATE/DID NOT FINES OVER WARNING LETTER
SUBMIT REPORT CORRECTION/MISS IN
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REPORTING

2014:
-NUMBER OF CASES 14 5 5
-TOTAL FINES Rp.343.130 Rp.262 -
2015:
-NUMBER OF CASES 7 5 2
-TOTAL FINES Rp. 24.174 Rp.15.096 -

*) Data based on internal data recap on confirmation fines from Bl/OJK and base d
on the confirmation letter from OJK No. S-24/PB/311/2016 dated March 31, 2016
related to the number of violations and fines in 2015.

e Financial ratios in 2014 and 2015 which are have not meet the requirement related
to the overrun on BMPK and NPL, where in 2015 for the NPL is appropriate
according to t he pr ovision and f or B MPK, progress and c ompletion is quit e
significant, as stated clearly below:

BMPK Exceedances (in million Rupiah)

Period Debtor’s Name Total Exceedances

2014 Credit :

(per 31 December) | 1. PT Sinar Central Sandang 153.766
L/c
1. PT Sakti Persada Raya 31.506
2. PT Damar Kristal Mas 6.177
Securities :
1. Nomura Bank Int’l PLC London 261.927
2. JP Morgan 309.625

2015 Credit :

(per 31 December) | 1. PT Sinar Central Sandang 137.350
2. JTrust Investment Indonesia 9.507

NPL Comparation for 2014 & 2015

NPL- 2014 NPL- 2015
NPL GROSS 12,24 % 3,73 %
NPL NETT 6,35 % 2,56 %

e Action Plan on BMPK exceedances on behalf of JTII with settlement
commitment through the loan installments in January 2016 have been met.

o To resolve NPL, the solutions is to sell the problematic loans to JTII and has
received approval from the OJK.

B. Weaknesses Factors:

a. Governance Structure

e Committeeu ndert he C ommissioner a re: N ominationa nd R emuneration
Committee, while currently the Chairman of the committee remain "vacant”, but
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att he A nnual G eneral M eeting ( RUPS) ( June 2 016) w ill b e a ppointed an
Independent Commissioner, so  that the Chairmanof the Nominationa nd
Remuneration Committee can be fulfilled.

e Adequacy and competence of Human Resources/HR still needs to be fulfilled and
improved, therefore Bank will follow up/finish things as follows:
- Applying meritocracy system with the help of advisors.
- Hiring employees with a good competence.
- Restructuring employees over the closure of unprofitable branches.

b.Governance Process

e Completeness and ¢ orrectness o f t he dat a/credit do cuments st illneedtob e
improved. NPL and AYDA have been transferred/sold to JTII, so that the Bank can
focus more on performing loans. For this purpose the Bank has performed actions
as follows:

- Implementing four eyes principle,
- Recruiting new employees with a good competence in credit.

- Forming Task Force related to the handling and prevention of non-performing
loans (NPL).

c. Governance Outcome

o There are compliance ratios that do not comply with BMPK exceedances.

e For this purpose, the additional capital can not be done because of the limitation
by t he O JK reg ulations, s o t hat t he B ank will d eal withitto find a nother
solution, and will strive to improve profitability by increasing interest rates of
PT. Sinar Central Sandang (PT. SCS).

e There ar e sanct ions o ver warning/reprimand, a dministrative and fines to t he
process and su bmission of Bank Routine Reports to the Regulator, where in the
second half of 2015 t here ar e pe nalties and fines f rom t he Fin ancial Se rvices
Authority. Sanctions and fines, are caused by:

- Delays on submitting Commercial Bank Periodic Reports (LBBU) and Commercial
Bank Report (LBU).

- Data migration from Equation to Vision Bank.

- Error on code transactions, as well as the delay in announcing the disclosure of
information related to affiliate transactions.

o The existence of Monitoring Follow-Up List (DMTL) in 2 015 over the audit results
from OJK still unresolved. For DMTL OJK test results in January 2015, the condition
up to December 2015 had completed about 96%, and the rest remain in process of
completion.

o There are two (2) cases of fraud (Internal Fraud) that occurred in 2014 and was
revealed in 2015, t he incidence of fraud in t he Working Unit o f Consumer L oan
Division, and in Micro Kiosks in Jatinegara, where in the second semester (August)
2015 Bank had performed settlement through the legal process by reporting t he
employees involved in fraud to authorities/police. While in 2015, there is still one
(1) case of fraud (Internal Fraud), the incidence of fraud in Working Unit of Retail
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Business Division. Investigations have been carried out by the Anti-Fraud Division,
and action against the perpetrators is excluded from the bank.

Conclusion

Based on analysis from Strengths and Weaknesses on 11 Factors of Self Assessment in
GCG implementation, and regarding to evaluation on the quality of risk management
implementation in risk pro file bank, as we ll as s ome im provements re lated t o t he
implementation o f G CG i mplementation w hich h ad r estores t he s tatus o f PT B ank
JTrust Indonesia T bk as "Under N ormal Supervision”, then t he s elf-assessment o n
Implementation of GCG position in December 2015 ranked as " 3 (Good) ".

Report on the GCG Implementation Action Plan

In respect of its Self Assessment Implementation of GCG results, PT Bank
JTrust Indonesia Tbk for the Year 2015 in a rating 3 (Good), in compliance to
Circular Letter No.15 / 15 / DPNP dated April 29 2013 regarding the
implementation of GCG for Commercial Banks, and to improve the GCG ratings
categories with better ranked GCG, we disclose the GCG implementation
Action Plan for improvement of 11 factors / pillars on GCG implementation
assessment as follows:

No. Significant/Main Improvement Steps / Action Plan Due Date Target Obstacle/Challen
Issue ge (if any)
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Implementation of duties and
responsibilities of the Board
of Commissioners

ks

ks

Fkdkk

2. Implementation of duties and
responsibilities of the Board
of Directors

ek

ks

Fkdkk

3. |Completeness and
Implementation of
Committee's tasks.

From November 2014 to
present the position of
Chairman of the
Remuneration and Nomination
Committee is temporarily
vacant, because only one
Independent Commissioner
effective, which already
serves as the Chairman of the
)Audit Committee and
Chairman of the Risk
Oversight Committee.

On the results of the Annual
General Meeting dated June 30,
2016 has been designated another
two (2) members of the
Independent Commissioner, 1
(one) person has passed the Fit
and Proper Test on September 28,
2016 and the 1 (one) is still in wait
for scheduling by the FSA.

If all the Independent
Commissioner has already
passed the Fit and Proper
Test of the FSA, then either
of them is to hold position
of Chairman of the
Remuneration and
Nomination Committee.

Kk

4. |Conflict of Interest Handling

Tkdk

Tddk
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5. |Implementation of Bank
Compliance IT Sector:
1. Use of Core Banking System

2.DRC Relocation

» Preparation Material Request for
Proposal (RFP)

» Review internal RFP in meeting
« Finalize RFP

» Approval of the Board of
Directors on RFP

» Team Proof of Concept (POC)
Core Banking

« Delivery RFP to the Vendor

« Demo POC and site visit to
Vendor

» Summary of POC

« Organizational Change and
Evaluation of JTrust Group

« Evaluation Team from Korea

 IT Committee Meeting

« Decision of the Board of which
Core Banking System will be used
» Implementation of the new Core
Banking System

» DRC Facility Services Agreement
» DRC caging & Rack

» DRC Inspection by JTrust Bank
Team

» Data Communication Network
Lintasarta, Telkom, XL, Primacom
» Relocation Phase 1 Phase 2

« Post Implementation Review

June 2015 « August
2015/100% (End)
August 2015/100% (End)
August 2015/100% (End)
August 2015/100% (End)

August 2015/100% (End)

August 2015/100% (End)
September 2015 - October
2015/100% (End)
November 2015/100% (End)
December 2015 - March
2016/100% (End)

April 2016 - May 2016/100%
(End)

June 2016/100% (End)
August 2016/50%

March 2018/0%

September 2015/100% (End)
November 2016 /20%
September 2016 /70%
September 2016 /60%
November 2016 /0%

November - Desember 2016
/0%

Kk

6. |Internal Audit Function
Implementation.

Formation of Internal Control
to mitigate operational risk by
having daily and early check
to transactions, to act as
early warning system.

« Organization structure and
guideline

» Placement and mapping of
human resources

» Implementation

September 2016
November 2016

1%t quarter of 2017

*kkk

7. |External Audit Function
Implementation.

ek

ks

Kk

8. |Risk Management
Implementation including
Internal Control System.

Tkdk

Tddk

*kkk

9. |Related Party and Large
Exposures fund provision.
Legal Lending Limit
exceedance by PT. SCS
A.Controling Shareholder’s
Strategy.
Bank ownership has been
changed since November
2014. Yet action plan
concerning Bank Legal
Limit exceedance isn’t
optimal due to the issue

1. Negotiation effort to resolve
Legal Lending Limit exceedance
and/or settlement currently
ongoing with SCS:

a. Haircut agreement that is

acceptable for both sides.

b. Offer SCS loan to other banks

with Rep & Waranties scheme.

C. Reschedule for LLL exceedance

main settlement

Resolvement of SCS LLL
exceedance can be done
using one of the proposed
method sent in action plan.

*kkk
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Is to be resolved by organic
capital growth, which is  [2-Plans for additional capital from

hard to be accomplished Controlling Shareholder,

before December 2015 ( weighing simulated capital
needs for current and future

Deadline for issue .
business.

resolvement for Bank in
Intensive Supervision) and
had negative impact on
Bank Soundness
assessment.

Meanwhile, loan facility
given to debtor is in
foreign exchange that
leads to potentially higher
Legal Lending Limit
exceedance and/or
inability to be resolved
within Bank’s proposed
time limit. (2" Quarter
2016).

B. Balloon Payment
restructurization with
interests < COF.

Due to decreasing debtor

payment ability, Bank

undergo restructurization
which has been reviewed
as not optimal to
minimize loan risk due to
debtor’s loan facility is
restructured with grace
period/ balloon payment
beneath Cost of Fund

(COF).

e  Restructured Time
Loan 1 with 7,00%
interest, loan limit
Rp. 57.904 Million
and 9,94% COF.

e Restructured Time
Loan 2 with 2,50%
interest, loan limit
USD. 1,4 Million and
2,54% COF.

e  Restructured Time
Loan 3 with 2,00%
interest, loan limit
USD. 26.5 Million and
2,25% COF with main
installment start on
March 2018.

10. |Bank Financial and non
financial transparency, GCG
Implementation Report, and
Internal Report.

ek ks Kk
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11. |Bank Strategic Plan

Tk Fddk *kkk

Thus w e subm it t his Revision of Report on | mplementation of Good C orporate G overnance
2015, we are thankful for the attention given by Indonesia Financial Services Authority.

Jakarta, October 20 2016.
PT Bank JTrust Indonesia Tbk.

Signed
Ahmad Fajar Benny Luhur
President Director Independent Commissioner
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